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Factors that led to our new projections:

• 2 budget scenarios shown at the last meeting reflected a 5% and 
10% decrease in LCFF funding
• Current scenario shows a 7.92% decrease in LCFF funding
• Governor’s decrease included projected COLA and then a  10% cut which 

led to -7.92%
•Additional federal revenue for COVID relief
•Updated LCFF calculator released on 5/22







Projected Savings in Operational Expenses
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OSA - CURRENT ASSETS (APRIL 2020)
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Budget Presentation Main Points:
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• Brainstorm over ways to save:

• Research rent relief - 10% = $25,489/month

• Facility operational expense cuts for fall 2020 (July – December) - $247,697

• Increase ADA attendance percentage from 93% to 94% or 95% (1% increase = $69,098)

• Continue to review spreadsheet with staff input for expense savings ideas

• Increase enrollment - $146,809 (10 students in LCFF revenue)

• Utilize a portion of our PPP funding to offset expenses - $300,000

• Cut to admin leadership salaries ($11,025 per 1%)

• No salary increase for all employees - $123,545

• All employee pay cut ($69,754.15 per 1%)

• Lay-offs & program cuts (last resort)


