
  

  

  

OAKLAND   SCHOOL   FOR   THE   ARTS   
SELF-ST8D<   REPORT   

530   EighWeeQWh   SWUeeW   

OaklaQd,   CA   94612   

OaklaQd   UQified   SchRRl   DiVWUicW   

Ma\   3-5,   2021   

ACS   WASC/CDE   FRFXV   RQ   LHDUQLQJ   AFFUHGLWDWLRQ   MDQXDO,     

2018   EGLWLRQ   (2019-2020   SY   VLVLWV)   

  
 

GdocV   ACS   WASC/CDE   2018   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

TABLE   OF   CONTENTS   

PUeface 3   

CKaSWeU   I:    PURgUeVV   ReSRUW   6   

CKaSWeU   II:   SWXdeQW/CRPPXQLW\   PURfLOe   aQd   SXSSRUWLQg   DaWa   aQd   FLQdLQgV 14   

CKaSWeU   III:    SeOf-SWXd\   FLQdLQgV   119   

A:    OUgaQL]aWLRQ:   VLVLRQ   aQd   PXUSRVe,   GRYeUQaQce,   LeadeUVKLS,     
                 SWaff,   aQd   ReVRXUceV 119   

B:    SWaQdaUdV-baVed   SWXdeQW   LeaUQLQg:   CXUULcXOXP   146   

C:    SWaQdaUdV-baVed   SWXdeQW   LeaUQLQg:   IQVWUXcWLRQ         170   

D:    SWaQdaUdV-baVed   SWXdeQW   LeaUQLQg:   AVVeVVPeQW   aQd   AccRXQWabLOLW\   207   

E:    ScKRRO   CXOWXUe   aQd   SXSSRUW   fRU   SWXdeQW   PeUVRQaO   aQd     
       AcadePLc   GURZWK   236   

PULRULWL]ed   AUeaV   Rf   GURZWK   NeedV   fURP   CaWegRULeV   A   WKURXgK   E 238   

CKaSWeU   IV:   SXPPaU\   fURP   AQaO\VLV   Rf   IdeQWLfLed   MaMRU   SWXdeQW     
LeaUQeU   NeedV 239   

CKaSWeU   V:    ScKRROZLde   AcWLRQ   POaQ   268   

ASSeQdLceV 286     

2   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

PUHIDFH   
Explain  the  school  self-study  process  used  to  accomplish  the  outcomes  of  the  self-study,  i.e.,                
timeline,  stakeholder  involvement,  any  modifications  from  the  model  self-study  process.  By             
addressing   these   outcomes   of   the   self-study,   the   school   will   have   accomplished:   

1. The  involvement  and  collaboration  of  all  staff  and  other  stakeholders  to  support  student               
achievement   

2. The  clarification  and  measurement  of  what  all  students  should  know,  understand,  and  be               
able   to   do   through   schoolwide   learner   outcomes   and   academic   standards   

3. The   analysis   of   data   about   students   and   student   achievement   
4. The  assessment  of  the  entire  school  program  and  its  impact  on  student  learning  in  relation                 

to   the   schoolwide   learner   outcomes,   academic   standards,   and   ACS   WASC/CDE   criteria   
5. The  alignment  of  a  long-range  action  plan  to  the  school¶s  areas  of  need;  the  capacity  to                  

implement   and   monitor   the   accomplishment   of   the   plan.   
  

OaNOaQd   ScKRRO   fRU   WKe   AUWV   (OSA)   UeceLYed   a   6-\eaU   accUedLWaWLRQ   LQ   JXQe   2014.   We   
VXbPLWWed   aQ   IQWeULP   UeSRUW   LQ   JXQe   2017,   ZKLcK   ZaV   acceSWed   b\   WASC.   We   aUUaQged   
RXU   Qe[W   WASC   YLVLW   fRU   ASULO   19-22,   2020.   HRZeYeU,   Ze   ZeUe   cRQWacWed   LQ   Ma\   Rf   2019   
abRXW   deOa\LQg   RXU   YLVLW.   ACS   WASC   Kad   PaQ\   VcKRROV   WR   YLVLW   LQ   SSULQg   2020   aQd   
RffeUed   XV   WKe   RSWLRQ   Rf   deOa\LQg   RXU   YLVLW   XQWLO   FaOO   2020.   We   agUeed   WR   acceSW   WKaW   RffeU   
aQd   UeaUUaQged   RXU   YLVLW   fRU   NRYePbeU   8   ±   11,   2020.   AQd,   WKeQ,   WKe   SaQdePLc   RccXUUed.   
IQ   MaUcK   2020,   Ze   KeaUd   WKaW   WASC   ZaV   deOa\LQg   aOO   YLVLWV   fRU   WKe   fRUeVeeabOe   fXWXUe.   
We   ZeUe   abOe   WR   UeVcKedXOe   RXU   YLVLW   aV   a   YLUWXaO   eYeQW   fRU   Ma\   2-5,   2021,   ZKLcK   LV   WKe   
cXUUeQW   SOaQ.   OXU   VcKRRO   LV   LQ   UePRWe   OeaUQLQg   PRde   fRU   WKe   fRUeVeeabOe   fXWXUe,   VR   a   
YLUWXaO   YLVLW   ZLOO   cRRUdLQaWe   ZeOO   ZLWK   WKe   Za\   LQ   ZKLcK   Ze   cXUUeQWO\   cRQdXcW   cOaVVeV   aQd   
KROd   VcKRRO   eYeQWV.   
  

TKe   abRYe   LOOXVWUaWeV   ZK\   Ze   faced   cKaOOeQgeV   aQd   dLVUXSWLRQV   WR   PaNLQg   fRUZaUd   
SURgUeVV   ZKLOe   cUeaWLQg   RXU   VeOf-VWXd\.     
  

We   begaQ   WKe   cXUUeQW   SURceVV   LQ   OcWRbeU   2018,   ZKeQ   RXU   CKLef   Rf   OSeUaWLRQV   aQd   WKe   
WASC   cRRUdLQaWRU   aWWeQded   SaUW   1   Rf   WKe   SeOf-SWXd\   VePLQaUV.   AfWeU   WKaW   WKLV   WeaP   PeW   
UegXOaUO\   WR   ZRUN   RQ   gaWKeULQg   aQd   V\QWKeVL]LQg   LQfRUPaWLRQ   fRU   WKe   CRPPXQLW\   PURfLOe.  
  

IQ   JaQXaU\   Rf   2019,   WKe   cRRUdLQaWRU   PeW   ZLWK   WKe   OeadeUVKLS   WeaP   WR   RXWOLQe   WKe   SURceVV,   
LQcOXdLQg   ZKeQ   PeeWLQgV   ZRXOd   RccXU   fRU   fRcXV   gURXSV   aQd   KRPe   gURXSV.   SKe   aOVR   
SUeVeQWed   WKe   cXUUeQW   cRPPXQLW\   SURfLOe   daWa.   IQ   FebUXaU\,   WASC   cRPPXQLcaWed   WKeLU   
RffeU   WR   e[WeQd   RXU   accUedLWaWLRQ   XQWLO   JXQe   2021   aQd   WR   deOa\   RXU   VLVLW.   We   UeceLYed   RXU   
OeWWeU   Rf   acceSWaQce   fURP   WKe   SUeVLdeQW   Rf   ACS   WASC   RQ   MaUcK   1.   TKLV   SXW   RXU   SOaQV   RQ   
KROd   XQWLO   WKe   QeZ   VcKRRO   \eaU.   
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IQ   AXgXVW   2019,   Ze   UeQeZed   RXU   effRUWV   WR   ZRUN   RQ   RXU   VeOf-VWXd\.   TKe   WASC   cRRUdLQaWRU   
SUeVeQWed   WKe   \eaU¶V   SOaQ   fRU   WKe   VeOf-VWXd\   WR   WKe   facXOW\   aQd   VWaff   dXULQg   SURfeVVLRQaO   
deYeORSPeQW   befRUe   WKe   VcKRRO   \eaU   RSeQed.   SKe   UeYLeZed   WKe   SUeYLRXV   \eaU¶V   ZRUN   aQd   
WKe   cXUUeQW   VWaWXV   Rf   WKe   AcWLRQ   SOaQ.   SKe   ZeQW   RYeU   WKe   ESLRV,   WKe   SURMecWed   cULWLcaO   
VWXdeQW   OeaUQeU   QeedV   aQd   WKe   SOaQV   fRU   KRPe   gURXS   aQd   fRcXV   gURXS   PeeWLQgV   dXULQg   WKe   
\eaU.   TKe   facXOW\   aQd   VWaff   ZeUe   VeSaUaWed   LQWR   WKeLU   aVVLgQed   fRcXV   gURXSV   ±   aQd   KeOd   
LQLWLaO   dLVcXVVLRQV   abRXW   WKe   VWaWe   Rf   WKe   VcKRRO.   
  

IQ   OcWRbeU   Rf   2019,   WKe   E[ecXWLYe   DLUecWRU   Rf   OSA   aQd   WKe   WASC   cRRUdLQaWRU   
SaUWLcLSaWed   LQ   WASC   YLVLWV   WR   WZR   dLffeUeQW   KLgK   VcKRROV.   TKe\   bURXgKW   bacN   PaQ\   
YaOXabOe   LQVLgKWV   aQd   RbVeUYaWLRQV   fURP   WKeLU   SaUWLcLSaWLRQ   RQ   VLVLWLQg   CRPPLWWeeV   WKaW   
ZeUe   VKaUed   ZLWK   WKe   OSA   facXOW\   aQd   VWaff.   
  

IQ   NRYePbeU   2019,   WKe   cRRUdLQaWRU   Pade   a   SUeVeQWaWLRQ   WR   WKe   facXOW\   aQd   VWaff   WR   
cRQWLQXe   RQ   ZLWK   WKe   VeOf-VWXd\   SURceVV.   AQ   RULeQWaWLRQ   fRU   fRcXV   gURXS   ZRUN   ZaV   gLYeQ.   A   
caOeQdaU   Rf   PeeWLQg   daWeV   ZaV   dLVWULbXWed.     
IQ   JaQXaU\   Rf   2020,   WKe   WASC   cRRUdLQaWRU   PeW   WZLce   ZLWK   WKe   LeadeUVKLS   WeaP   WR   SUeVeQW   
WKe   VeOf-VWXd\   SOaQ   aQd   WKe   XSdaWed   CRPPXQLW\   PURfLOe   ZRUN.    IQ   JaQXaU\   2020,   fRcXV  
gURXS   OeadeUV   ZeUe   aVVLgQed,   RULeQWed   aQd   WUaLQed.   FRcXV   gURXSV,   LQcOXdLQg   SaUeQW   aQd   
VWXdeQW   PePbeUV,   begaQ   PeeWLQg   dXULQg   PURfeVVLRQaO   DeYeORSPeQW   WLPe   LQ   FebUXaU\   
(2/19/20)   aQd   WKeQ   PeW   agaLQ   LQ   MaUcK   (3/11/20).   
  

OQ   MaUcK   12,   Ze   ZeUe   LQfRUPed   WKaW   VWXdeQWV   ZRXOd   QRW   be   cRPLQg   bacN   WR   VcKRRO   LQ   
SeUVRQ,   bXW   WKaW   WeacKeUV   ZRXOd   KaYe   WKe   Qe[W   da\   WR   SUeSaUe   WR   begLQ   WeacKLQg   UePRWeO\   
RQ   MRQda\,   MaUcK   16.   OQ   MaUcK   18   Ze   UeceLYed   aQ   ePaLO   fURP   WKe   SUeVLdeQW   Rf   ACS   
WASC   LQfRUPLQg   XV   WKaW   aOO   YLVLWV   fRU   WKe   UePaLQdeU   Rf   WKe   2019-2020   VcKRRO   \eaU   ZeUe   
caQceOOed   aQd   WKaW   Ze   VKRXOd   PRQLWRU   WKe   WASC   ZebVLWe   fRU   XSdaWeV   aV   WR   ZKeQ   YLVLWV   
ZRXOd   be   UeVcKedXOed.   AW   WKaW   SRLQW   Ze   agaLQ   VXVSeQded   RXU   WASC   VeOf-VWXd\   
SUeSaUaWLRQV.   
  

IQ   SeSWePbeU   2020,   Ze   VeW   RXU   QeZ   YLVLW   daWeV:   Ma\   2-5,   2021.   TKe   VWaUW   Rf   WKe   QeZ   
VcKRRO   \eaU   ZaV   MaP   ±   SacNed   aV   WKe   facXOW\   aQd   VWaff   adaSWed   WR   beVW   SUacWLceV   fRU   
VXSSRUWLQg   RXU   VWXdeQWV   dXULQg   WKLV   WLPe   Rf   UePRWe   WeacKLQg.   We   SLcNed   XS   RXU   WASC   
SUeSaUaWLRQV   LQ   NRYePbeU   aQd   WKe   Ue-adMXVWed   fRcXV   gURXSV   cRQWLQXed   WR   PeeW.   TKe   
WASC   cRRUdLQaWRU   RULeQWed   aOO   QeZ   facXOW\   aQd   VWaff   abRXW   WKe   VeOf-VWXd\   SURceVV   befRUe   
SURfeVVLRQaO   deYeORSPeQW   VeVVLRQV   ZKeUe   WKe   fRcXV   gURXSV   ZRUNed   WRgeWKeU.   AV   WKe   
VeOf-VWXd\   VeVVLRQ   begaQ,   WKe   cRRUdLQaWRU   UeYLeZed   WKe   SUeYLRXV   \eaU¶V   ZRUN   aQd   WKe   
cXUUeQW   VWaWXV   Rf   WKe   AcWLRQ   SOaQ.   SKe   ZeQW   RYeU   WKe   ESLRV,   WKe   SURMecWed   cULWLcaO   VWXdeQW   
OeaUQeU   QeedV   aQd   WKe   SOaQV   fRU   KRPe   gURXS   aQd   fRcXV   gURXS   PeeWLQgV   dXULQg   WKe   
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VeOf-VWXd\   WLPe.   TKe   facXOW\   aQd   VWaff   ZeUe   VeSaUaWed   LQWR   WKeLU   aVVLgQed   fRcXV   gURXSV   ±   
aQd   begaQ   WKeLU   ZRUN   aQVZeULQg   WKe   SURPSWV.   
  

SLQce   NRYePbeU,   OSA   KaV   KeOd   WKUee   PRUe   fRcXV   gURXS   VeVVLRQV,   ZLWK   WeaP   PePbeUV   
ZULWLQg   aQd   cRQWULbXWLQg   eYLdeQce   beWZeeQ   fRcXV   gURXS   PeeWLQgV.   HRPe   gURXSV   PeeW   
URXWLQeO\   aV   SaUW   Rf   WKe   QRUPaO   RSeUaWLRQ   Rf   WKe   VcKRRO.   TKe   WASC   cRRUdLQaWRU   KaV   PeW   
ZLWK   WKe   LeadeUVKLS   WeaP   PaQ\   WLPeV   dXULQg   WKe   VeOf-VWXd\   SeULRd,   aWWeQdLQg   WKeLU   
bL-ZeeNO\   PeeWLQgV   ZKeQ   WKeUe   LV   QeZ   LQfRUPaWLRQ   WR   SUeVeQW   RU   dLVcXVV.   TKe   WASC   
cRRUdLQaWRU   PeeWV   ZLWK   WKe   ScKRRO   PULQcLSaO   ZeeNO\   aQd   KaV   Kad   VeYeUaO   ZOOM   PeeWLQgV   
ZLWK   Ne\   PePbeUV   Rf   WKe   facXOW\   aQd   VWaff   dXULQg   WKe   VeOf-VWXd\   SeULRd,   LQcOXdLQg   WKe   
aVVLVWaQW   SULQcLSaO,   WKe   SPED   WeaP,   WKe   CRXQVeOLQg   VWaff,   WKe   WeOOQeVV   WeaP,   WKe   
aVVLVWaQW   SULQcLSaO,   WKe   VcKRRO   deaQ   aQd   deSaUWPeQW   cKaLUV.   SWXdeQW   aQd   SaUeQW   KRPe   
gURXSV   aOVR   PeW   dXULQg   WKLV   WLPe   WR   gR   RYeU   WKe   UeVXOWV   Rf   WKe   CRPPXQLW\   PURfLOe.   TKe   
VcKRRO   facXOW\   aQd   VWaff,   LQcOXdLQg   VWXdeQW   aQd   SaUeQW   UeSUeVeQWaWLYeV,   Uead   a   cXUUeQW   dUafW   
Rf   WKe   VeOf-VWXd\   UeSRUW   aQd   UeSRUWed   RXW   RQ   WKeLU   LPSUeVVLRQV   dXULQg   WKaW   PeeWLQg.   TKe  
OSA   BRaUd   KaV   aOVR   Uead   a   cXUUeQW   dUafW.   AQ   XSdaWe   RQ   WKe   VeOf-VWXd\   SURceVV   ZaV   
SUeVeQWed   aW   a   BRaUd   PeeWLQg   LQ   MaUcK   2021.   
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CKDSWHU   I:   PURJUHVV   RHSRUW   
Ɣ Describe  any  significant  developments  that  have  had  a  major  impact  on  the  school  and/or                

specific   curricular   programs   since   the   last   full   visit.   
Ɣ Comment  on  the  process  for  implementing  and  monitoring  the  schoolwide  action  plan              

aligned   with   LCAP.   
Ɣ Summarize  progress  on  each  section  of  the  current  schoolwide  action  plan  that              

incorporated   all  VchoolZide  cUiWical  aUeaV  (gUoZWh  aUeaV  foU  conWinXoXV  impUoYemenW)  from             
the   last   full   self-study   and   all   intervening   visits.   

  

  
SigQificaQW   deYelRSmeQWV   ViQce   Whe   laVW   fXll   YiViW   
OSA   KaV   e[SeULeQced   VLgQLfLcaQW   cKaQgeV   LQ   OeadeUVKLS   VLQce   WKe   OaVW   fXOO   YLVLW   LQ   2014.   
OXU   ORQg   WLPe   E[ecXWLYe   DLUecWRU   (ED)   UeVLgQed   LQ   JXQe   Rf   2015.   TKe   OSA   BRaUd   
XQdeUWRRN   a   6-PRQWK   VeaUcK   fRU   a   QeZ   ED,   UeVXOWLQg   LQ   WKe   KLULQg   Rf   WKe   fRUPeU   ED   fRU   
WKe   SaQ   FUaQcLVcR   ScKRRO   fRU   WKe   AUWV   (SOTA).   DXULQg   WKe   WLPe   Rf   WKe   VeaUcK,   WKe   ED   
UeVSRQVLbLOLWLeV   ZeUe   VKaUed   aPRQg   WKe   LeadeUVKLS   WeaP.   TKe   QeZ   ED   UedeVLgQed   WKe   
VcKRRO   OeadeUVKLS   VWUXcWXUe,   WaNLQg   XV   fURP   a   WKUee   ³dLYLVLRQ´   PRdeO,   ZLWK   a   PLddOe   
VcKRRO   aQd   a   KLgK   VcKRRO   SULQcLSaO   aQd   aQ   aUWLVWLc   dLUecWRU,   WR   a   PRdeO   ZLWK   a   VLQgOe   
OeadeU   UeSRUWLQg   WR   WKe   ED.   We   QRZ   KaYe   a   SULQcLSaO   RYeU   aOO   WKUee   dLYLVLRQV,   aQ   
aVVLVWaQW   SULQcLSaO   aQd   aQ   aUWLVWLc   dLUecWRU   ZKR   UeSRUWV   WR   WKe   SULQcLSaO.   UQdeU   WKe   ED¶V   
QeZ   OeadeUVKLS   SOaQ,   Ze   aOVR   KLUed   a   cKLef   acadePLc   RffLceU.   We   fLOOed   WKLV   SRVLWLRQ   ZLWK   
aQ   RXWVLde   KLUe   aQd   WKe   QeZ   CAO   ZaV   QeYeU   WUXO\   abOe   WR   cRQQecW   ZLWK   WKe   VWaff   WR   
SURPRWe   PeaQLQgfXO   cKaQge.   TKLV   SRVLWLRQ   ZaV   QRW   UefLOOed   afWeU   WKe   2017-2018   VcKRRO   
\eaU.   TKe   ED   aOVR   KLUed   a   CKLef   BXVLQeVV   OffLceU   ZKR   UeVWUXcWXUed   WKe   fLQaQceV   aW   WKe   
VcKRRO.   He   UeZRUNed   PaQ\   Rf   RXU   baVLc   SROLcLeV,   LQcOXdLQg   WKe   Za\   WKaW   VXPPeU   Sa\   
ZaV   KaQdOed.   
  

TKe   QeZ   ED   OefW   afWeU   WZR   \eaUV.   DXULQg   WKe   2019-2020   VcKRRO   \eaU,   WKe   SRVLWLRQ   ZaV   
fLOOed   b\   RXU   VcKRRO   SULQcLSaO   aV   IQWeULP   ED   aQd   WKe   aVVLVWaQW   SULQcLSaO   becaPe   WKe   
IQWeULP   PULQcLSaO.    IQ   ASULO   2020,   WKe   QeZ   ED,   aQ   RXWVLde   KLUe,   aUULYed   MXVW   aV   WKe   
VcKRRO   eQWeUed   UePRWe   OeaUQLQg   PRde.   SKe   KaV   ZRUNed   KaUd   aW   geWWLQg   WR   NQRZ   
facXOW\,   VWaff,   VWXdeQWV,   aQd   SaUeQWV   ±   aQd   WKe   VcKRRO   SROLcLeV   ±   aOWKRXgK   VKe   KaV   QRW   
PeW   PaQ\   Rf   XV   LQ   SeUVRQ,   QRU   RccXSLed   KeU   QeZ   RffLce   VSace.   
  

IQ   2017,   OSA   aSSOLed   fRU   MeaVXUe   N   gUaQW   PRQe\   fURP   WKe   OaNOaQd   UQLfLed   ScKRRO   
DLVWULcW.   TKLV   gUaQW   PRQe\   caPe   fURP   a   Wa[Sa\eU   WeQ   \eaU   SaUceO   Wa[    WKaW   eQcRXUageV   
CROOege   &   CaUeeU   ReadLQeVV   LQ   OaNOaQd   VcKRROV.   We   UeceLYed   WKeVe   PRQLeV   aV   Ze   
ZRUNed   WR   TXaOLf\   aV   a   LLQNed   LeaUQLQg   PaWKZa\V   VcKRRO.   We   ZeQW   WKURXgK   a   \eaU   Rf   
RULeQWaWLRQ   WR   TXaOLf\   fRU   WKe   fXQdV,   LQcOXdLQg   PeeWLQg   aV   facXOW\   LQ   VWXd\   gURXSV   ZKeUe   
WRSLcV   LQcOXded   UeZRUNLQg   RXU   ESLRV,   MaVWeU\-baVed   GUadLQg,   cUeaWLQg   a   QeZ   beOO   
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VcKedXOe,   SURMecW-baVed   OeaUQLQg   aQd   LQWegUaWLQg   CTE   VWaQdaUdV   LQWR   RXU   cOaVVeV.   We   
aOVR   KeOd   facXOW\   fLVKbRZO   dLVcXVVLRQV   WR   eQgage   aOO   WeacKeUV   LQ   WKe   SaWKZa\   deVLgQ   
SURceVV.   A   WeaP   Rf   facXOW\   YLVLWed   a   CTE   VcKRRO   LQ   OceaQVLde,   CaOLfRUQLa,   WR   RbVeUYe   
KRZ   CTE   cXUULcXOXP   fLWV   LQWR   WKe   KLgK   VcKRRO   da\.   DXULQg   WKe   SURceVV   Rf   TXaOLf\LQg   fRU   
MeaVXUe   N   fXQdV,   Ze   LQcUeaVed   RXU   VWXdeQW   VXSSRUW   VeUYLceV,   Ze   VWUeQgWKeQed   RXU   
acadePLc   SURgUaP,   Ze   cUeaWed   WZR   aUWLVWLc   SaWKZa\V   fRU   RXU   VWXdeQWV   WR   fROORZ,   aQd   
Ze   LQWegUaWed   a   caUeeU   WecKQLcaO   edXcaWLRQ   VeTXeQce   LQWR   RXU   cXUULcXOXP   aQd   
VXSSRUWed   aUWV   WeacKeUV   LQ   RbWaLQLQg   WKeLU   CTE   cUedeQWLaO.   
  

IQ   SXUVXLW   Rf   VWUeQgWKeQLQg   acadePLc   SeUfRUPaQce,   OSA   KaV   cRQVLdeUed   a   beOO   
VcKedXOe   cKaQge   fRU   VRPe   WLPe.   TZR   \eaUV   agR,   Ze   begaQ   fROORZLQg   a   bORcN   VcKedXOe   
fRUPaW   afWeU   PaQ\   dLVcXVVLRQV   beWZeeQ   facXOW\,   VWaff,   adPLQLVWUaWLRQ,   SaUeQWV   aQd   
VWXdeQWV.   TKLV   cKaQge   PeaQW   WKaW   RXU   VWXdeQWV   ZRXOd   PRYe   WKeLU   KaOf   da\   UeOeaVe   fURP   
MRQda\V   WR   WedQeVda\V,   aQd   WKaW   WKe   VcKRRO   ZRXOd   fROORZ   a   bORcN   VcKedXOe   RQce   a   
ZeeN   RQ   WedQeVda\   aQd   TKXUVda\   PRUQLQgV.   NRUPaO   cOaVVeV   aW   OSA   UXQ   fRU   50   
PLQXWeV.   OYeU   WKe   WZR   bORcN   da\V,   VWXdeQWV   ZRXOd   aWWeQd   eacK   Rf   WKeLU   cOaVVeV   MXVW   
RQce,   bXW   fRU   90   PLQXWeV   eacK   VeVVLRQ.   AOWKRXgK   VRPe   WeacKeUV   KaYe   Kad   aQ[LeW\   
abRXW   fLOOLQg   WKe   WLPe,   PaQ\   WeacKeUV,   eVSecLaOO\   LQ   ScLeQce,   aUe   YeU\   KaSS\   WR   KaYe   
e[WeQded   SeULRdV   WR   UXQ   OabV   aQd   ZRUN   RQ   SURMecWV.   We   UecRgQL]e   WKaW   WeacKeUV   cRXOd   
XVe   PRUe   VXSSRUW   LQ   OeaUQLQg   KRZ   WR   beVW   XVe   WKe   bORcN   SeULRd   WLPe.   
  

PaUW   Rf   WKe   SURceVV   Rf   LQcUeaVLQg   RXU   VWXdeQW   ZeOOQeVV   VeUYLceV   LQcOXded   addLQg   aQ   
AdYLVRU\   cOaVV   WR   RXU   VcKedXOe.   TKLV   ZaV   a   WULcN\   VcKedXOLQg   feaW,   aV   RXU   VWXdeQWV   
VSeQd   KaOf   WKeLU   da\   LQ   acadePLc   cOaVVeV   aQd   WKe   RWKeU   KaOf   LQ   aUWV   cOaVVeV,   ZLWK   WKe   
VaPe   VeW   Rf   aUWV   WeacKeUV   VXSSRUWLQg   bRWK   gURXSV   Rf   VWXdeQWV   RYeU   WKe   cRXUVe   Rf   WKe   
da\.   We   ZeUe   fLQaOO\   abOe   WR   LQcOXde   a   30-PLQXWe   adYLVRU\   VeVVLRQ   aW   WKe   eQd   Rf   WKe   
TKXUVda\   PRUQLQg   bORcN   da\   ±   ULgKW   befRUe   OXQcK.   SWXdeQWV   aUe   SOaced   LQ   PL[ed   gUade   
aQd   aUWLVWLc   adYLVRU\   gURXSV   LQ   PLddOe   VcKRRO   aQd   KLgK   VcKRRO.   AdYLVRUV   aUe   SXOOed   
fURP   facXOW\   aQd   VWaff   aQd   eYeU\   SRVVLbOe   PeeWLQg   VSace   LV   XWLOL]ed   b\   WKe   VcKRRO   aW   
WKLV   WLPe.   TKe   LQWeQWLRQ   LV   fRU   VWXdeQWV   WR   UePaLQ   LQ   WKe   VaPe   gURXS   RYeU   WKe   cRXUVe   Rf   
WKeLU   PLddOe   RU   KLgK   VcKRRO   caUeeU.   GURXSV   aUe   OLPLWed   WR   15   VWXdeQWV   ZLWK   RQe   RU   WZR   
adYLVRUV.   AOWKRXgK   adYLVRU\   LV   LQWeQded   WR   UXQ   ZeeNO\,   Ze   KaYe   OLPLWed   VeVVLRQV   WR   MXVW   
RQce   a   PRQWK   dXULQg   RQOLQe   OeaUQLQg.   A   ZeeNO\   cXUULcXOXP   ZaV   deVLgQed   b\   RXU   
aVVLVWaQW   SULQcLSaO,   ZLWK   WRSLcV   UaQgLQg   fURP   KRZ   WR   VWa\   RUgaQL]ed   WR   UeacWLRQV   
UegaUdLQg   cXUUeQW   eYeQWV.   AfWeU   VSeQdLQg   RQe   VcKRRO   \eaU   UXQQLQg   adYLVRU\   VeVVLRQV   
(AXgXVW   2019   WR   MaUcK   2020),   Ze   KaYe   cROOecWed   VeYeUaO   UeacWLRQV   WR   adYLVRU\   UaQgLQg   
fURP   LW   beLQg   a   ³ZaVWe   Rf   WLPe´   WR   ³cRXQWLQg   RQ   RWKeU   VWXdeQWV   WR   KeOS   Pe   ZRUN   WKURXgK   
VRPe   LVVXeV.´   We   KaYe   fRXQd   WKaW   adYLVRU\   aOORZV   WeacKeUV   WR   geW   WR   NQRZ   VWXdeQWV   
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fURP   dLffeUeQW   gUadeV   aQd   LQ   dLffeUeQW   Za\V   aQd   WR   VWeS   RXWVLde   WKeLU   UROe   aV   a   
³cXUULcXOXP´   SURYLdeU.   
  

AV   SaUW   Rf   becRPLQg   a   CUeaWLYe   CaUeeUV   PaWKZa\   VcKRRO,   OSA   KaV   SXUVXed   CTE   
SaWKZa\V   LQWegUaWLRQ   LQWR   RXU   aUWV   SURgUaPV.   NLQe   Rf   RXU   aUWV   LQVWUXcWRUV   KaYe   
cRPSOeWed   WKeLU   CTE   cUedeQWLaO.   TKe   UeVW   Rf   WKe   aUWV   WeacKeUV   aUe   RQ   WUacN   WR   eaUQ   WKeLU   
cUedeQWLaO,   eLWKeU   WeacKLQg   RU   CTE,   b\   2025.   AOO   Rf   RXU   aUWV   cOaVVeV   aUe   SaUW   Rf   RXU   WZR   
deVLgQaWed   CUeaWLYe   CaUeeUV   SaWKZa\V,   eLWKeU   DLgLWaO   aQd   VLVXaO   MedLa   RU   AUWV   aQd   
EQWeUWaLQPeQW.   SeYeQ   Rf   RXU   QLQe   ePSKaVLV   KaYe   CTE   SaWKZa\   cXUULcXOXP   aVVRcLaWed   
ZLWK   WKeP.   AOO   Rf   RXU   gUadXaWeV   OaVW   \eaU   aQd   fRUZaUd   ZLOO   be   CTE   cRPSOeWeUV.   We   
KaYe   a   QeZ   CTE   cRRUdLQaWRU   WKLV   \eaU   ZKR   KaV   VeW   XS   PaQ\   SURgUaPV   LQcOXdLQg   a   
VSeaNeUV   VeULeV,   a   QeZVOeWWeU,   aQd   a   PeQWRUVKLS   aUUaQgePeQW.   We   KaYe   begXQ   
LQWURdXcLQg   CTE   VWaQdaUdV   LQWR   RXU   acadePLc   cOaVVeV.   OXU   fLUVW   LQWegUaWLRQ   KaV   beeQ   
ZLWK   KLgK   VcKRRO   EQgOLVK.   We   KaYe   aOVR   VWaUWed   RffeULQg   CROOege   aQd   CaUeeU   cOaVVeV.   
TKLV   \eaU   aOO   QLQWK   gUadeUV   aUe   WaNLQg   a   VePeVWeU   Rf   ³BXVLQeVV   Rf   WKe   AUWV.´     
AV   SaUW   Rf   RXU   MeaVXUe   N   cRPPLWPeQW,   Ze   KaYe   deYeORSed   a   WeOOQeVV   TeaP,   ZKLcK   
cRQVLVWV   Rf   VWXdeQW   VXSSRUW   SeUVRQQeO   LQcOXdLQg   a   Head   CRXQVeORU,   a   CROOege   aQd   
CaUeeU   CRXQVeORU,   aQd   a   MeQWaO   HeaOWK   CRRUdLQaWRU.    We   aOVR   KaYe   a   SaUW   WLPe   
WeOOQeVV   CRXQVeORU   aQd   a   fXOO   WLPe   PV\cKRORgLVW   RQ   VWaff.   We   aUe   deeSO\   cRPPLWWed   WR   
WKe   CRRUdLQaWLRQ   Rf   SeUYLceV   TeaP   (COST)   SURceVV.   TeacKeUV   aQd   RWKeU   VWaff   
PePbeUV   caQ   UecRPPeQd   aQ\   VWXdeQW   Rf   cRQceUQ   fRU   a   COST   aQaO\VLV.   MePbeUV   Rf   
WKe   WeOOQeVV   TeaP   ZLOO   PeeW   WR   dLVcXVV   WKe   VWXdeQW¶V   VLWXaWLRQ   aQd   SRVVLbOe   VROXWLRQV.   
TKeVe   fLQdLQgV   aUe   VKaUed   ZLWK   SaUeQWV   aQd   WeacKeUV.   OQce   WKe   UecRPPeQdaWLRQV   
KaYe   beeQ   LQ   SOace   fRU   aQ   aPRXQW   Rf   WLPe,   WKe   WeaP   UecRQYeQeV   WR   LQYeVWLgaWe   Lf   WKe   
VXSSRUW   VWUXcWXUeV   KaYe   beeQ   VXcceVVfXO.   

  
OSA   ZeQW   WKURXgK   LWV   5-\eaU   CKaUWeU   ReQeZaO   ZLWK   WKe   OaNOaQd   UQLfLed   ScKRRO   
DLVWULcW   (OUSD)   LQ   WKe   FaOO   Rf   2019.   PaUW   Rf   WKe   UeQeZaO   UeTXLUePeQWV   LQcOXded   a   PaMRU   
cKaQge   WR   RXU   eQUROOPeQW   SURceVV.   OUSD,   aV   WKe   KROdeU   Rf   RXU   cKaUWeU,   UeTXeVWed   WKaW   
a   ORWWeU\   V\VWeP   be   SXW   LQWR   SOace.    AV   a   UeVXOW   Rf   RXU   cKaUWeU   UeQeZaO   ZRUN,   OSA   LV   
SKaVLQg   RXW   aXdLWLRQV   RYeU   WKe   Qe[W   fLYe   \eaUV. TKLV   \eaU,   fRU   WKe   fLUVW   WLPe,   Qe[W   faOO¶V   
LQcRPLQg   6WK   gUadeUV   ZeUe   cKRVeQ   WKURXgK   a   ORWWeU\   V\VWeP   ZLWKRXW   aXdLWLRQV.   TKLV   
SURceVV   ZLOO   cRQWLQXe   WR   PRYe   XS   WKURXgK   WKe   gUadeV,   XQWLO   WKe   eQWLUe   VcKRRO   SRSXOaWLRQ   
LV   adPLWWed   WKURXgK   a   ORWWeU\   SURceVV.   FRU   e[aPSOe,   Qe[W   \eaU,    7 Wh    gUadeUV   aSSO\LQg   WR   
OSA   ZLOO   be   SOaced   LQ   a   ORWWeU\   fRU   WKe   2022-2023   VcKRRO   \eaU.   
  
  

PURceVV   fRU   imSlemeQWiQg   aQd   mRQiWRUiQg   Whe   VchRRlZide   acWiRQ   SlaQ   aligQed   
ZiWh   LCAP   gRalV   aQd   SWUaWegic   PlaQ   
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TKRXgK   WKeUe   KaV   beeQ   QRWabOe   WXUQRYeU   LQ   OeadeUVKLS   aW   OSA   LQ   WKe   OaVW   6   \eaUV   Ze   aUe   
fRUWXQaWe   WKaW   LQVWLWXWLRQaO   PePRU\   KaV   UePaLQed   LQWacW.   WLWK   WKLV,   WKe   SULRULWLeV   fRXQd   LQ   
WKe   acWLRQ   SOaQ   aQd   WKe   cRQQecWed   RbMecWLYeV   KaYe   UePaLQed   fRcaO   SRLQWV   WKURXgKRXW   WKLV   
WLPe   SeULRd   aQd   VLgQLfLcaQW   SURgUeVV   KaV   beeQ   Pade   LQ   PRVW   aUeaV.   DeYeORSPeQW   Rf   a   
SWUaWegLc   POaQ   (RQe   Rf   RXU   AcWLRQ   POaQ   LWePV)   aQd   WKe   LCAP,   aORQg   ZLWK   SeULRdLc   UeYLeZ   Rf   
WKe   acWLRQ   SOaQ,   KaV   aVVLVWed   LQ   PaLQWaLQLQg   WKLV   fRcXV.   

  
  

PURgUeVV   RQ   PUiRU   GURZWh   AUeaV   (fRUmeUl\   SchRRlZide   CUiWical   AUeaV   fRU   FRllRZ-XS)   
  

1. OSA   caQ   imSURYe   b\   iQcUeaViQg   iWV   cRllabRUaWiYe   VWUXcWXUeV   iQ   RUdeU   WR   
cUeaWe   a   VWURQgeU   RYeUall   VchRRl   cXlWXUe   Rf   aligQmeQW   beWZeeQ   aQd   acURVV   
VXbjecWV,   gUade   leYelV   diYiViRQV   aQd   SURgUamV   ZiWhiQ   Whe   cRQWe[W   Rf   Whe   
ESLR¶V   Zhich   ZeUe   deYelRSed   b\   all   Rf   Whe   VWakehRldeUV.   ThiV   cXlWXUe   Rf   
cRllabRUaWiRQ   caQ   be   deeSeQed   b\   iQclXdiQg   gUeaWeU   iQWeUacWiRQV   beWZeeQ   Whe   
BRaUd   Rf   DiUecWRUV   aQd   Whe   VWaff   Rf   Whe   VchRRl   aQd   giYiQg   Whe   BRaUd   WRRlV   WR   
iQYRlYe   Whe   lRcal   cRmmXQiW\   iQ   Whe   VchRRl.   
Ɣ SWXdeQWV   aQd   WeacKeUV   KaYe   aWWeQded   BRaUd   PeeWLQgV   fUeTXeQWO\   WR   YRLce   

RSLQLRQV,   LQcOXdLQg   UeTXeVWLQg   WKaW   BRaUd   PePbeUV   LQWeUacW   PRUe   ZLWK   WKe   
VWXdeQW   cRPPXQLW\.   TKe   LeadeUVKLS   WeaP   aWWeQdV   aOO   BRaUd   PeeWLQgV   aQd   
WeacKeUV   aUe   fUeTXeQW   SUeVeQWeUV   abRXW   WKeLU   aUea   Rf   e[SeUWLVe.   

Ɣ We   KaYe   becRPe   PRUe   cRKeVLYe   XQdeU   WKe   OeadeUVKLS   Rf   a   VLQgOe   SULQcLSaO.   We   
cRQdXcW   ZeeNO\   SURfeVVLRQaO   deYeORSPeQW   VeVVLRQV   aV   a   gURXS   WKaW   LQcOXdeV   aOO   
facXOW\   aQd   VWaff.   OQe   Rf   WKe   PaLQ   fRcXV   SRLQWV   Rf   PD   WKLV   \eaU   KaV   beeQ   WR   
SaUWLcLSaWe   LQ   DLYeUVLW\,   ETXLW\   aQd   IQcOXVLRQ   WUaLQLQg   aV   a   gURXS.   TKLV   KaV   
SOaced   ePSOR\eeV   fURP   ZLdeO\   YaULed   aUeaV   LQWR   cRQWacW   LQ   bUeaNRXW   URRPV   
ZKeUe   LPSRUWaQW   aQd   VeQVLWLYe   LVVXeV   cRQfURQWLQg   WKe   VcKRRO   KaYe   beeQ   
dLVcXVVed.   

Ɣ AV   Ze   PRYe   LQWR   CTE   cXUULcXOXP,   Ze   aUe   ZRUNLQg   WRZaUdV   LQWegUaWLQg   WKe   aUWV   
aQd   acadePLcV   LQ   eYeU\   aUea.   

Ɣ TeacKeUV   PeeW   b\   gUade   OeYeOV   aQd   aV   dLYLVLRQV   WR   dLVcXVV   LVVXeV   cRQceUQLQg   
VWXdeQWV   aQd   WR   cROOabRUaWe   RQ   SURMecWV   bLZeeNO\,   RXWVLde   Rf   PD   WLPe.   

Ɣ AV   SaUW   Rf   RXU   MeaVXUe   N   aSSOLcaWLRQ   Ze   fRcXVed   RQ   XSdaWLQg   RXU   ESLRV   LQWR   a  
fRUP   WKaW   LV   eaVLeU   WR   UePePbeU   aQd   XQdeUVWaQd   b\   WKe   VWXdeQW   SRSXOaWLRQ   aQd   
cRPPXQLW\.   We   aUe   LQ   WKe   SURceVV   Rf   WUaQVLWLRQLQg   fURP   RXU   ESLRV   WR   
R.E.A.D.Y.   ESLER'V   ZeUe   PRUe   gRaO   baVed,   R.E.A.D.Y.   LV   PRUe   aWWLWXde-baVed.   
MaQ\   Rf   WKeVe   aWWLWXdeV   aUe   aOUead\   SURPRWed   LQ   RXU   cOaVVeV   aQd   VcKRRO   
cRPPXQLW\.   OQce   Ze   KaYe   cRPSOeWed   WKe   WUaQVLWLRQ   Ze   ZLOO   be   beWWeU   abOe   WR   
WUXO\   LQWegUaWe   WKe   PeaQLQg   Rf   R.E.A.D.Y.   LQWR   daLO\   VcKRRO   OLfe.     

Ɣ PaUeQWV   aUe   LQYROYed   LQ   PaQ\   aVSecWV   Rf   WKe   VcKRRO,   LQcOXdLQg   adYLVRU\   bRaUdV,   
WKe   OSA   BRaUd,   aQd   WKe   AOOLaQce   Rf   PaUeQWV   aQd   TeacKeUV   (APT).   MRUe   UeceQWO\   
WKe   APT   KaV   added   addLWLRQaO   adYLVRU\   gURXSV   WR   LWV   RUgaQL]aWLRQ   ±   WKe   PaUeQWV   
Rf   CRORU   (POC)   gURXS   aQd   WKe   PaUeQWV   Rf   DLVabOed   SWXdeQWV   gURXS   (PODS)   
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Ɣ CROOabRUaWLRQ   KaSSeQV   acURVV   WKe   gUade   OeYeOV.   WKeQ   VeQLRU   SURMecWV   ZeUe   SaUW   
Rf   WKe   cXUULcXOXP, WKe   PRVW   KLgKO\   UaWed   SURMecWV   ZeUe   SUeVeQWed   WR   WKe   
VcKRRO-ZLde   cRPPXQLW\.   TKLV   SURMecW   eQded   ZKeQ   Ne\   facXOW\   OefW   WKe   VcKRRO.   
HRZeYeU,   Ze   aUe   LQWeQdLQg   WR   UeLQVWLWXWe   WKLV   ZRUWKZKLOe   SURMecW   fRU   WKe   Qe[W   
VcKRRO   \eaU.   We   LQWeQd   WR   KaYe   WKe   SeQLRU   PURMecW   becRPe   WKe   caSVWRQe   
feaWXUe   Rf   WKe   CTE   cXUULcXOXP,   aV   a   UeTXLUePeQW   fXOfLOOed   b\   aOO   SeQLRUV   WR   
cRPSOeWe   WKe   CTE   SURgUaP.   

Ɣ ELgKWK   gUade   VWXdeQWV   cRQWLQXe   WR   SUeVeQW   WKeLU   eQd-Rf-\eaU   VSeecKeV   WR   WKe   
\RXQgeU   gUadeV   LQ   WKe   PLddOe   VcKRRO   SURYLdLQg   UROe   PRdeOV   aQd   a   gOLPSVe   LQWR   
WKe   fXWXUe   fRU   WKe   6 Wh    aQd   7 Wh    gUade   VWXdeQWV.   

Ɣ OSA   LV   cROOabRUaWLQg   ZLWK   aUWV   RUgaQL]aWLRQV   RXWVLde   Rf   WKe   VcKRRO.   We   KaYe  
cUeaWed   a   UeOaWLRQVKLS   ZLWK   TKe   PeRSOe¶V   CRQVeUYaWRU\,   aQ   aUW   eQULcKPeQW   
afWeUVcKRRO   SURgUaP   WKaW   VeUYeV   13   VcKRROV   LQ   WKe   EaVW   Ba\   aQd   fRcXVeV   RQ   
VeUYLQg   BOacN   aQd   BURZQ   VWXdeQWV.   TKe\   WaXgKW   fRXU   SWeS   IW   US   cOaVVeV   fRU   XV:   
DLgLWaO   MedLa,   LLWeUaU\   AUWV   (WKURXgK   WKe   OeQV   Rf   VSRNeQ   ZRUd   aQd   KLS   KRS),   
PURdXcWLRQ   DeVLgQ   aQd   VLVXaO   AUWV,   aQd   FaVKLRQ   DeVLgQ.  Of   WKe   41   TLWOe   1   
eOePeQWaU\   VcKRROV   LQ   WKe   EaVW   Ba\,   Ze   KaYe   beeQ   LQYLWed   WR   YLVLW   aQd   OeaYe   
PaUNeWLQg   PaWeULaOV   fRU   RXU   SWeS-IW-US   SURgUaP   aW   24   Rf   WKeP.   

Ɣ AcadePLc   VWaff   KaYe   cRacKed   VWXdeQWV   fRU   VeYeUaO   RSSRUWXQLWLeV   LQcOXdLQg   MRcN   
TULaO,   EAA   BULdge   BXLOdLQg,   RRbRWLcV   CRPSeWLWLRQ   LQ   WKe   HLgK   ScKRRO   aQd   
TecKQRYaWLRQ   TeaPV   LQ   WKe   MLddOe   ScKRRO,   TKeVe   SURMecWV   KaYe   cRQWLQXed   RQ   ±   
eYeQ   dXULQg   WKe   SaQdePLc.   LaVW   \eaU   a   WeaP   Rf   13   KLgK   VcKRROeUV   aOVR   
cRPSeWed   LQ   WKe   Sea   LLRQ   BRZO,   a   PaULQe-baVed   SaQeO   VW\Oe   cRPSeWLWLRQ   KeOd   aW   
CSU-MRQWeUe\   Ba\.   

  
2. OSA   VhRXld   bXild   cRmSUeheQViYe   UemediaWiRQ   V\VWemV   WR   helS   VWXdeQWV   WhaW   

aUe   VWUXggliQg   academicall\   aQd/RU   VRciR-emRWiRQall\   VR   Whe\   caQ   Ueach   WheiU   
aUWiVWic   SRWeQWial   aQd   meeW   high   VchRRl   gUadXaWiRQ   UeTXiUemeQWV.   OSA   
VhRXld   e[SlRUe   beQchmaUk   WeVWiQg   RU   aQ   eTXiYaleQW   V\VWem   WR   haYe   mRUe   
SUeciVe   VWXdeQW   achieYemeQW   iQfRUmaWiRQ.   IQ   Whe   aUWV,   OSA   VhRXld   iQcUeaVe   
Whe   XVe   Rf   UigRURXV   aVVeVVmeQWV   WR   deWeUmiQe   VWXdeQW   SURgUeVV   aQd   WR   dUiYe   
a   cXUUicXlXm   WhaW   VXSSRUWV   accXUaWe   VWXdeQW   achieYemeQW   leYelV.   
Ɣ We   QRZ   XVe   WKe   MDTP   cUeaWed   b\   UC   BeUNeOe\   WR   PeaVXUe   VWXdeQW   SURgUeVV   

LQ   PaWK.   TKLV   aVVeVVPeQW   LV   gLYeQ   WZLce   a   \eaU   WR   UecRUd   VWXdeQW   gURZWK   LQ   
PaWK   aQd   WR   WaUgeW   aUeaV   Rf   fRcXV.   TeacKeUV   aQaO\]e   WKe   daWa   WRgeWKeU   dXULQg   
PaWK   deSaUWPeQW   PeeWLQgV.     

Ɣ We   KaYe   cRQWLQXed   VXSSRUWLQg   PaWK   VWXdeQWV   ZLWK   a   KLgK   VcKRRO   PaWK   VXSSRUW   
Oab   WKLV   \eaU,   aQd   a   PLddOe   VcKRRO   PaWK   VXSSRUW   cOaVV   XS   WKURXgK   OaVW   \eaU.   We   
SOaQ   WR   UeVWaUW   WKe   MS   VXSSRUW   cOaVV   Qe[W   faOO.     

Ɣ We   adPLQLVWeU   WKe   SRI-ELA   aVVeVVPeQW   WKUee   WLPeV   SeU   \eaU   WR   aVVeVV   
UeadLQg   OeYeOV   fRU   aOO   VWXdeQWV.   TKeVe   UeVXOWV   KeOS   WKe   EQgOLVK   deSaUWPeQW   SOaQ   
aSSURSULaWe   VXSSRUWV,   LQcOXdLQg   aQ   LQYLWaWLRQ   WR   MRLQ   a   LLWeUac\   SXSSRUW   COaVV.   

Ɣ We   KaYe   gLYeQ   aOO   VWXdeQWV   WKe   SRI-   ELA   aVVeVVPeQW   aQd   WKe   MDTP   PaWK   
aVVeVVPeQW   aW   WKe   begLQQLQg   Rf   WKe   VcKRRO   \eaU   WR   deWeUPLQe   WKe   OeYeOV   aQd   
QeedV   Rf   aOO   VWXdeQWV.   
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Ɣ OSA   XVeV   CPM   cXUULcXOXP   WR   VXSSRUW   VWXdeQW   VeQVe   Rf   RZQeUVKLS   aQd   
eQgagePeQW   LQ   PaWK.   OXU   PaWK   WeacKeUV   cRQWLQXe   WR   aWWeQd   CPM   WUaLQLQg.   

Ɣ We   KaYe   LPSOePeQWed   a   VcKRRO-ZLde   AdYLVRU\   SURgUaP   ZKeUe   VLPLOaU   acWLYLWLeV   
aQd   PeVVageV   aUe   deOLYeUed   WR   aOO   VWXdeQWV   eacK   ZeeN.   We   KaYe   a   dedLcaWed   
LeadeUVKLS   cOaVV   WKaW   SURPRWeV   VcKRRO   VSLULW   acWLYLWLeV.   TKe   DeaQ   Rf   SWXdeQWV   
SUeVeQWV   VcKRRO   ZLde   aVVePbOLeV   PRQWKO\   ZKeUe   aQQRXQcePeQWV   aUe   Pade,   
VWXdeQW   ZRUN   LV   KLgKOLgKWed   aQd   aZaUdV   aUe   SUeVeQWed.   DLffeUeQW   VWXdeQW   gURXSV   
aOVR   SUeVeQW   aVVePbOLeV   PRQWKO\   WR   KLgKOLgKW   dLffeUeQW   cXOWXUeV.     

Ɣ We   SaUWQeU   ZLWK   CKaOOeQge   Da\   WR   SURYLde   aQ   aQQXaO   VRcLR-ePRWLRQaO   VXSSRUW   
ZRUNVKRS   fRU   RXU   7WK   aQd   10WK   gUade   VWXdeQWV.   

Ɣ We   KeOd   a   cROOege   faLU   LQ   MaUcK   Rf   2019.   We   ZeUe   SOaQQLQg   aQRWKeU   eYeQW   fRU   
ASULO   2020,   bXW   LW   ZaV   caQceOed   dXe   WR   WKe   SaQdePLc.   We   aUe   KRSLQg   WR   KROd   
aQRWKeU   CROOege   FaLU   YLa   ZOOM   LQ   ASULO   2021.   TKe   faLU   KeOSV   aOO   VWXdeQWV   SOaQ   
fRU   WKeLU   fXWXUe.   

Ɣ We   KaYe   e[SaQded   WKe   beQcKPaUN   aVVeVVPeQWV   SURgUaP   fURP   EQgOLVK   aQd   
MaWK   WR   LQcOXde   ScLeQce   aQd   SRcLaO   ScLeQce.   BRWK   Rf   WKeVe   VXbMecW   aUeaV   aUe   
deYeORSLQg   WKeLU   RZQ   PeaVXUePeQW   WRROV   ZLWKLQ   deSaUWPeQWV   RYeU   WKLV   VcKRRO   
\eaU.   

Ɣ DaWa   VWXdLeV   aUe   cRQdXcWed   LQ   deSaUWPeQW   PeeWLQgV   aV   ZeOO   aV   LQ   dLYLVLRQ   
PeeWLQgV   XVLQg   WKe   aVVeVVPeQW   WRROV   adRSWed   RU   deYeORSed   b\   eacK   
deSaUWPeQW.   BecaXVe   Rf   daWa   VWXd\,   LLWeUaU\   SXSSRUW   aQd   MaWK   VXSSRUW   cOaVVeV   
ZeUe   deYeORSed.  

Ɣ OXU   PRVW   cXUUeQW   CAASPP   daWa   VXggeVWV   WKaW   Ze   Qeed   WR   fRcXV   RQ   RXU   AfULcaQ   
APeULcaQ   VWXdeQWV,   VWXdeQWV   ZLWK   dLVabLOLWLeV   aQd   RXU   EQgOLVK   LaQgXage   
LeaUQeUV   LQ   ELA.   IQ   PaWK,   Ze   Qeed   WR   beWWeU   VXSSRUW   RXU   AfULcaQ   APeULcaQ   
VWXdeQWV,   VWXdeQWV   ZLWK   dLVabLOLWLeV,   RXU   EQgOLVK   LaQgXage   LeaUQeUV,   HLVSaQLc   
VWXdeQWV   aQd   RXU   SED   VWXdeQWV.   HRZeYeU,   LQ   aOO   caVeV,   WKe   UeVXOWV   VKRZed   
LPSURYePeQW   fURP   WKe   \eaU   befRUe.   

Ɣ We   cXUUeQWO\   KaYe   74   IEP   VWXdeQWV   aOO   beLQg   VeUYed   b\   RXU   LQ-KRXVe   SPED   
deSaUWPeQW.   
OXU   PRVW   cXUUeQW   CAASPP   daWa   VKRZV   WKaW   aOWKRXgK   RXU   IEP   VWXdeQWV   VcRUed   
faU   beORZ   WKe VWaQdaUd   LQ   ELA   aQd   PaWK,   LQ   bRWK   caVeV,   WKe   gURXS   Kad   
LPSURYed   RYeU   WKe   \eaU   befRUe.   TKe   SPED   deSaUWPeQW   KaV   UeceQWO\   VWaUWed   a   
SPED   QeZVOeWWeU   WKaW   KLgKOLgKWV   VWXdeQW   aUWLVWLc   acKLeYePeQW.   

Ɣ OSA   KaV   PRYed   WR   WKe   CRRUdLQaWLRQ   Rf   SeUYLceV   TeaP   (COST)   PRdeO   fRU   
deWeUPLQLQg   VWXdeQW   QeedV   aQd   VXSSRUWV.   We   KaYe   fRXQd   WKLV   WR   be   YeU\   
beQefLcLaO   LQ   caWcKLQg   PaQ\   dLffeUeQW   W\SeV   Rf   QeedV   aQd   deaOLQg   ZLWK   WKeP   
TXLcNO\   aQd   effecWLYeO\.   We   UeaOL]e   WKaW   LW   LV   LPSRUWaQW   WR   UecRgQL]e   WKaW   RfWeQ   
VRcLR-ePRWLRQaO   LVVXeV   aQd   VXbVWaQdaUd   acadePLc   SeUfRUPaQce   LQ   cOaVV   aQd   
RQ   beQcKPaUN   WeVWV   aUe   LQWeUWZLQed.   

Ɣ SWURQg   cRPPXQLcaWLRQ   cKaQQeOV   KaYe   deYeORSed   beWZeeQ   WKe   aUWV   aQd   
acadePLcV   WR   KeOS   VWXdeQWV   aV   WKe\   baOaQce   SeUfRUPaQce   VcKedXOeV   ZLWK   
acadePLc   cOaVVZRUN.   We   aOO   UecRgQL]e   WKe   LPSRUWaQce   Rf   VXSSRUWLQg   WKe   
deYeORSPeQW   Rf   WKe   ZKROe   VWXdeQW.   
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Ɣ We   KaYe   VWLOO   QRW   deYeORSed   a   HS-MS   PeQWRULQg   SURgUaP   aOWKRXgK   WKe   PLddOe   
VcKRRO   facXOW\   feeOV   WKaW   Lf   MS   VWXdeQWV   Rf   cRORU   aUe   SaLUed   ZLWK   a   KLgK   VcKRRO   
PeQWRU   Rf   cRORU,   WKLV   cRXOd   be   a   PeaQV   WR   KeOSLQg   VWXdeQWV   Rf   cRORU   feeO   PRUe   
LQcOXded   LQ   RXU   VcKRRO   cRPPXQLW\.   

Ɣ TKe   cRXQVeOLQg   deSaUWPeQW   ZRUNV   cORVeO\   ZLWK   VWXdeQWV   WR   eQVXUe   WKaW   WKe\   ZLOO   
gUadXaWe,   LQcOXdLQg   VXSSRUWLQg   WKeP   aV   WKe\   eQUROO   LQ   cRQcXUUeQW   cRXUVe   ZRUN.   
We   KaYe   a   Head   CRXQVeORU   aQd   a   CROOege   aQd   CaUeeU   CRXQVeORU   WR   KeOS   ZLWK   
gUadXaWLRQ   aQd   cROOege   cRQceUQV.   

Ɣ ELA   aQd   SRcLaO   ScLeQce   cRXUVeV   aUe   cRUed   aW   VRPe   gUade   OeYeOV.   HRZeYeU,   
WKeUe   LV   cRQceUQ   WKaW   WKe   VWXdeQWV   Pa\   becRPe   ³WUacNed.´   TKe   UeceQWO\   
LPSOePeQWed   bORcN   VcKedXOe   KaV   KeOSed   gLYe   WeacKeUV   PRUe   WLPe   WR   SUeVeQW   
ORQgeU   SURMecWV   aQd   OabV.   

Ɣ We   KaYe   deYeORSed   a   WeOOQeVV   TeaP   WKaW   LQcOXdeV   a   MeQWaO   HeaOWK   
CRRUdLQaWRU,   a   VcKRRO   PV\cKRORgLVW   aQd   a   WeOOQeVV   CRRUdLQaWRU.   TKeVe   
LQdLYLdXaOV   KaYe   beeQ   eVSecLaOO\   KeOSfXO   dXULQg   WKe   SaQdePLc   aV   PaQ\   VWXdeQWV   
aUe   LQ   Qeed   Rf   PeQWaO   KeaOWK   VXSSRUW.   

Ɣ AOWKRXgK   Ze   KaYe   UeSOaced   ³HeaOWK   aQd   CUeaWLYe   ScLeQce´   ZLWK   BLRORg\   aW   WKe   
9 Wh    gUade   OeYeO,   a   ORcaO   RUgaQL]aWLRQ   caOOed   BAWAR   SUeVeQWV   a   KeaOWK   cXUULcXOXP   
eYeU\   RWKeU   ZeeN.   TKe\   aOVR   SURYLde   KeaOWK\   UeOaWLRQVKLS   VeVVLRQV   
aSSUR[LPaWeO\   RQce   a   PRQWK   fRU   7 Wh    gUadeUV.   

Ɣ We   cRQWLQXe   WR   RffeU   dLffeUeQWLaWed   cXUULcXOXP   LQ   aOO   cOaVVeV.   OXU   bLZeeNO\   gUade   
OeYeO   aQd   dLYLVLRQ   PeeWLQgV   gLYe   XV   WKe   WLPe   WR   cROOabRUaWe   aQd   cRPSaUe   QRWeV   
abRXW   beVW   SUacWLceV   fRU   dLffeUeQWLaWLRQ.   
  

  
3. EQVXUe   Whe   fXWXUe   Rf   Whe   VchRRl   WhURXgh   eQgagiQg   Whe   leadeUVhiS   iQ   Whe   

deYelRSmeQW   Rf   a   VWUaWegic   SlaQ   WhaW   iQclXdeV   a)   aQal\ViV   aQd   acWiRQ   aURXQd   
iQcUeaViQg   Whe   VSace   aYailable   fRU   gURZWh   aQd   e[SaQViRQ   iQ   all   SURgUamV   b)   a   
cRQceUWed   SlaQ   WR   UecUXiW   VWXdeQWV   ZiWh   gUeaWeU   eWhQic   aQd   VRciRecRQRmic   
diYeUViW\   c)   UeSlicaWe   iQ-hRXVe   Whe   e[WeUQal   iQdeSeQdeQW   fXQdiQg   VWUeamV   WhaW   
haYe   WhXV   faU   VXSSRUWed   Whe   VchRRl.   
Ɣ We   dLd   cUeaWe   a   SWUaWegLc   POaQ   LQ   2014.   TKaW   SOaQ   e[SLUed   OaVW   \eaU.   TKe   

cUeaWLRQ   Rf   a   QeZ   SWUaWegLc   POaQ   LV   cXUUeQWO\   LQ   SURceVV.   AOO   VWaNeKROdeUV   KaYe   
beeQ   LQcOXded   LQ   WKLV   SURceVV.   TKe   LeadeUVKLS   WeaP   LV   cRQVLdeULQg   VcKRRO   
gURZWK   aQd   ORcaWLQg   facLOLWLeV   UeTXLUed   WR   VXSSRUW   WKaW   gURZWK   

Ɣ OSA   cXUUeQWO\   KaV   a   OaUge   QXPbeU   Rf   CKURPebRRNV,   aQd   Ze   aUe   ZRUNLQg   WR   
KaYe   1:1   UaWLR   Qe[W   VcKRRO   \eaU.   TKLV   ZLOO   eQabOe   VWXdeQWV   WR   be   aVVLgQed   
LQdLYLdXaO   CKURPebRRNV   ZKLcK   WKe\   caQ   WaNe   KRPe   ZLWK   WKeP.   OSA   KaV   aOVR   
SXUcKaVed   ³KRWVSRWV´   WR   aOORZ   LQWeUQeW   acceVV.   TKe   CKURPebRRNV   aQd   KRWVSRWV   
aUe   aW   VWXdeQW   KRPeV   dXULQg   WKe   SaQdePLc   WR   aOORZ   VWXdeQWV   WR   cRQQecW   WR   
cOaVVeV.   

Ɣ OXU   SWeS   IW   US   SURgUaP   cRQWLQXeV,   eYeQ   dXULQg   WKe   SaQdePLc,   WR   SURYLde   
VXSSRUW   fRU   aUWLVWLc   deYeORSPeQW   fRU   XQdeU-VeUYed   OaNOaQd   eOePeQWaU\   
VWXdeQWV..   We   SURYLde   RXWUeacK   LQ   WKe   fRUP   Rf   YLVLWV   aQd   PaUNeWLQg   PaWeULaOV   WR   
PaQ\   ORcaO   TLWOe   1   VcKRROV.   
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Ɣ OXU   aXdLWLRQ   V\VWeP   ZLOO   be   SKaVed   RXW,   RQe   gUade   aW   a   WLPe,   aV   VWaWed   LQ   RXU   
UeceQWO\   UeQeZed   CKaUWeU   WKURXgK   OUSD .    We   aUe   cXUUeQWO\   KROdLQg   a   ORWWeU\   fRU   
Qe[W   \eaU¶V   LQcRPLQg   6WK   gUadeUV.   SWXdeQWV   ZLOO   UeceLYe   VSecLaO   SULRULW\   fRU   
SUe-cRQdLWLRQV   VXcK   aV   aWWeQdLQg   a   TLWOe   1   VcKRRO   RU   beLQg   WKe   VLbOLQg   Rf   aQ   OSA   
VWXdeQW.   SWXdeQWV   ZLOO   SaUWLcLSaWe   LQ   aQ   aXdLWLRQ,   RQO\   afWeU   WKe\   aUe   adPLWWed   WR   
OSA,   fRU   SOacePeQW   LQ   aQ   aUWLVWLc   SaWKZa\.   

Ɣ MaWK   aQd   ELA   cOaVVeV   aUe   fXOO\   CRPPRQ   CRUe   aOLgQed.   ScLeQce   cOaVVeV   aUe   
aOLgQed   ZLWK   WKe   NGSS   VWaQdaUdV   

Ɣ OSA   WULeV   WR   XWLOL]e   ORcaO   cRPPXQLW\   UeVRXUceV.   IQ   addLWLRQ   WR   SUeYLRXVO\   
PeQWLRQed   VSaceV,   Ze   KaYe   Kad   VRPe   WKeaWeU   cOaVVeV   PeeW   aW   ³FOLgKW   DecN´   a   
SeUfRUPaQce   VSace   MXVW   3   bORcNV   aZa\.   WKeQ   Ze   UeWXUQ   WR   LQ-SeUVRQ   OeaUQLQg,   
WKeaWeU   VWXdeQWV   ZLOO   VWLOO   PeeW   aW   WKe   fRUPeU   FOLgKW   DecN,   QRZ   NQRZQ   aV   
³PLaQRFLgKW´.   

Ɣ AOWKRXgK   Ze   KaYe   RffeUed   cOaVVeV   dXULQg   WKe   VXPPeU,   cOaVVeV   ZeUe   QRW   RffeUed   
OaVW   VXPPeU   dXULQg   WKe   SaQdePLc.   We   SOaQ   WR   RffeU   cOaVVeV   WKLV   VXPPeU,   
eVSecLaOO\   WR   KeOS   ZLWK   OeaUQLQg   ORVV   dXe   WR   WKe   SaQdePLc.     

Ɣ OSA   KaV   aQ   aOXPQL   Zeb   Sage   WKaW   LV   SaVVZRUd   SURWecWed   aQd   LV   aYaLOabOe   fRU   
aOO   OSA   aOXPQL   WR   MRLQ.   A   OLVWLQg   Rf   aOXPQL   eYeQWV,   aOXPQL   QeZV   aQd   VSecLfLc   
cOaVV   SageV   aUe   ORcaWed   WKeUe.   AOXPQL   aUe   aQ   LPSRUWaQW   UeVRXUce   fRU   OSA.   

Ɣ We   KaYe   UeceQWO\   VWaUWed   aQ   MMI   (MeQWRU,   MaVWeUcOaVV   &   IQWeUQVKLSV)   SURgUaP.   
OXU   CTE   cRRUdLQaWRU   LV   cRQQecWLQg   ZLWK   ZRUNLQg   aUWLVWV   WR   aVN   WKeP   WR   VeUYe   aV   
PeQWRUV   fRU   RXU   VWXdeQWV.   SKe   LV   VeeNLQg   a   VL[-PRQWK   cRPPLWPeQW,   ZLWK   
PeQWRU-   VWXdeQW   PeeWLQgV   RccXUULQg   PRQWKO\.   IQ   WKe   FaOO   Rf   2021,   Ze   KRSe   WR   
KaYe   2-3   PeQWRUV   SeU   VXb-SaWKZa\,   KRVW   WZR   PaVWeU   cOaVVeV   SeU   TXaUWeU   -   SeU   
SaWKZa\,   aQd   WR   fLQd   LQWeUQVKLSV   fRU   aOO   VeQLRUV   ZKR   PeeW   WKe   eVWabOLVKed   
cULWeULa.   We   aUe   aOVR   fRUPLQg   aQ   AUWV   AdYLVRU\   BRaUd   WR   VXSSRUW   RXU   CUeaWLYe   
CaUeeUV   PaWKZa\V   deYeORSPeQW.   
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CKDSWHU  II:  SWXGHQW/CRPPXQLW\  PURILOH  DQG  SXSSRUWLQJ  DDWD  DQG          
FLQGLQJV   
Tell  the  story  of  your  school  through  the  use  of  data  and  information.  This  thorough  examination  of                   
the   school   includes:   

Ɣ The   history   and   background   of   the   school   
Ɣ A   description   of   the   school   programs   
Ɣ California   School   Dashboard   performance   indicators   and   other   local   measures   
Ɣ Examination   of   perceptual   data,   such   as   surveys   
Ɣ Provide  findings,  noting  trends,  irregular  patterns  or  anomalies  for  the  data,  including              

longitudinal   and   disaggregated   data   (see   profile   guide)   
Ɣ Provide   a   brief   summary   that   includes:   

o      Implications   of   the   data   
o        Identification   of   2±3   preliminary   major   student   learner   needs   (at   this   stage   of   analysis)   
o        Important   questions   to   be   discussed   in   the   Focus   Groups.   

Ɣ Include   related   profile   materials   in   the   appendices   at   the   end   of   the   report.   
  

CKDSWHU   II   ³SWXGHQW/CRPPXQLW\   PURILOH   -   DDWD   DQG   FLQGLQJV´   
  

NRWe:     AOWKRXgK   WKLV   UeSRUW   LV   beLQg   ZULWWeQ   dXULQg   WKe   SeULRd   Rf   UePRWe   WeacKLQg   caXVed   
b\   WKe   gORbaO   SaQdePLc   LQ   2020,   XQOeVV   RWKeUZLVe   QRWed,   PRVW   Rf   WKe   daWa   aQd   LQfRUPaWLRQ   
LQ   WKe   UeSRUW   ZLOO   be   baVed   RQ   WKe   2018-2019   VcKRRO   \eaU,   ZKLcK   ZaV   WKe   OaVW   \eaU   WKaW   
ZaV   eQWLUeO\   cRQdXcWed   RQ   WKe   VcKRRO   VLWe.   

  
A. GENERAL   BACKGROUND   AND   HISTORY   

  
1. CRmmXQiW\   
  

CRPPXQLW\   SeUYed   b\   WKe   ScKRRO   
  

OaNOaQd   ScKRRO   fRU   WKe   AUWV   (OSA)   baOaQceV   aQ   LPPeUVLYe   aUWV   eQYLURQPeQW   ZLWK   a   
cRPSUeKeQVLYe   acadePLc   SURgUaP.   OULgLQaOO\,   OSA   LQWeQded   WR   VeUYe   WKe   ORcaO   
SRSXOaWLRQ   ZLWK   Ҁ   Rf   WKe   VWXdeQWV   beLQg   fURP   OaNOaQd   aQd   ѿ   cRPLQg   fURP   WKe   
gUeaWeU   Ba\   AUea.   MRUe   UeceQWO\,   Ze   aUe   PRYLQg   WRZaUdV   PRVW   Rf   WKe   VcKRRO   
SRSXOaWLRQ   UeVLdLQg   LQ   OaNOaQd.   OSA   KaV   becRPe   a   CUeaWLYe   CaUeeU   PaWKZa\V   
VcKRRO   (LLQNed   LeaUQLQg   PaWKZa\V   ceUWLfLed)   ZKeUe    OSA   VWXdeQWV   aUe   gURRPed   WR   
XVe   WKeLU   cUeaWLYLW\   LQ   a   ZLde   UaQge   Rf   fLeOdV   aQd   WR   be   VXcceVVfXO   LQ   PaQ\   dLffeUeQW   
eQdeaYRUV.   OSA   LQVSLUeV   LWV   VWXdeQWV   WR   fLQd   WKeLU   LQdLYLdXaO   YRLceV   WKURXgK   
LQWeQVLYe   VWXd\   Rf   WKe   aUWV   aQd   a   cKaOOeQgLQg   acadePLc   SURgUaP   WKaW   fRcXVeV   RQ   
cULWLcaO   WKLQNLQg   aQd   aQaO\VLV.   SWXdeQWV   eQWeU   LQWR   RQe   Rf   WZR   CUeaWLYe   CaUeeU   
PaWKZa\V,   eacK   SaWKZa\   cRQVLVWLQg   Rf   VeYeUaO   aUW   fRUPV/VXb-SaWKZa\V.   We   aUe   
gUadXaOO\   LQWegUaWLQg   WKe   CTE   cXUULcXOXP   LQWR   aOO   Rf   RXU   cOaVVeV.   GUadXaWeV   aUe   
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SUeSaUed   WR   fLQd   VXcceVV   LQ   aQ\   fLeOd   aW   WKe   cROOege   RU   SURfeVVLRQaO   OeYeO,   LQcOXdLQg   
VSecLaOL]ed   aUW   VcKRROV.  

  
TKe   OSA   eQYLURQPeQW   LV   YLbUaQW,   eQeUgL]ed   aQd   VXSSRUWLYe.   TKe   aUWV   SURgUaPV   
LQfXVe   WKe   caPSXV   ZLWK   a   gUeaW   VeQVe   Rf   SXUSRVe:   VWXdeQWV   aUe   abOe   WR   SXUVXe   WKeLU   
SaVVLRQV   aQd   MRLQ   LQ   a   cRPPXQLW\   Rf   OLNe-PLQded   SeeUV   WKaW   VKaUe   WKeLU   VeQVe   Rf   
cUeaWLYLW\   aQd   LQQRYaWLRQ.   ETXLW\   aQd   LQcOXVLRQ   aUe   KLgK   SULRULWLeV,   aQd   aUe   
UeLQfRUced   b\   RXU   SWeS   IW   US   RXWUeacK   SURgUaP   WR   ORcaO   TLWOe   I   VcKRROV.   We   aOVR   
KaYe   a   SUefeUeQce   LQ   adPLVVLRQV   WR   SXSLOV   ZKR   UeVLde   LQ   WKe   eOePeQWaU\   VcKRRO   
aWWeQdaQce   aUea   ZKeUe   Ze   aUe   ORcaWed,   aV   ZeOO   aV   WKRVe   ZKR   aWWeQd   OaNOaQd   
eOePeQWaU\   VcKRROV   ZKR   PeeW   WKe   CKaUWeU   ScKRRO   FacLOLW\   GUaQW   PURgUaP   FUee   aQd   
RedXced   PULced   MeaO   UeTXLUePeQW.    IQ   addLWLRQ,   WKe   VcKRRO   LV   SaUW   Rf   a   WKULYLQg   aUWV   
cRPPXQLW\   LQ   USWRZQ   OaNOaQd   aQd   RSeQV   LWV   dRRUV   WR   eYeU\RQe   fRU   SeUfRUPaQceV   
aQd   gaOOeU\   VKRZLQgV.   OSA   faPLOLeV   aUe   gUeaW   aPbaVVadRUV   fRU   WKe   VcKRRO   aQd   aUe   
LQYROYed   LQ   aOO   aVSecWV   Rf   VcKRRO   OLfe.   
  

OXU   CKaUWeU   aOORZV   XV   WR   eQUROO   820   VWXdeQWV.   We   cXUUeQWO\   KaYe   aQ   eQUROOPeQW   Rf   
800.   TR   deYeORS   a   PRUe   VXVWaLQabOe   PRdeO   fRU   WKe   VcKRRO,   Ze   aUe   LQYeVWLgaWLQg   a   
V\VWeP   WR   VeW   a   TXRWa   fRU   WKe   QXPbeU   Rf   VWXdeQWV   SeU   gUade   OeYeO   (beWZeeQ   
116-118)    aQd   aOVR   SRSXOaWe   eacK   SaWKZa\   LQ   a   baOaQced   Za\.   

LRRNLQg   LQWR   WKe   fXWXUe,   WKe   OSA   YLVLRQ   LV   WR   gLYe   WKe   ZRUOd   geQeUaWLRQV   Rf   
LQQRYaWLYe   SURbOeP-VROYeUV   aQd   cULWLcaO   WKLQNeUV   ZKR   dePRQVWUaWe   WKe   eVVeQWLaO   
YaOXe   Rf   WKe   aUWV   LQ   aOO   WKaW   WKe\   dR.     

(    OaNOaQd   ScKRRO   fRU   WKe   AUWV   ZebVLWe    )   

FaPLO\   aQd   CRPPXQLW\   TUeQdV   

TKe   OSA   cRPPXQLW\   KaV   cKaQged   WKURXgK   WKe   \eaUV.   IQ   2007   WKe   VcKRRO   eQUROOed   
295   VWXdeQWV,   aQd   WKe   SRSXOaWLRQ   ZaV   60%   AfULcaQ-APeULcaQ   aQd   32%   FUee   aQd   
RedXced   OXQcK-eOLgLbOe.   IQ   2014   eQUROOPeQW   URVe   WR   670   aQd   WKe   UacLaO   cRPSRVLWLRQ   
ZaV   VLgQLfLcaQWO\   dLffeUeQW,   ZLWK   41%   LdeQWLf\LQg   aV   WKLWe   aQd   aQRWKeU   24%   
LdeQWLf\LQg   aV   MXOWL-eWKQLc.   TKLV   WUeQd   LQdLcaWed   bRWK   OSA¶V   aSSeaO   WR   QeZ   
cRPPXQLWLeV   aQd   WKe   cUeaWLRQ   Rf   WKe   QeZ   MXOWL-eWKQLc   caWegRU\.   FUee   aQd   UedXced   
OXQcK-eOLgLbLOLW\   dURSSed   WR   16.6%   LQ   2014.   FUee   aQd   UedXced   OXQcK   QXPbeUV   aUe   
QRZ   aW   15%.   We   ZRXOd   OLNe   WR   eQUROO   PRUe   SES   VWXdeQWV   aW   RXU   VcKRRO,   WR   beWWeU   
VeUYe   WKe   OaNOaQd   cRPPXQLW\,   ZKeUe   XSZaUdV   Rf   73%   Rf   WKe   dLVWULcW   SRSXOaWLRQ   LV  
SaUW   Rf   WKe   FUee   aQd   RedXced   LXQcK   SURgUaP.   DePRgUaSKLcaOO\,   WKe   SeUceQWageV   
Rf   WKe   YaULRXV   eWKQLc   gURXSV   aUe   cXUUeQWO\    39.8%   Rf   VWXdeQWV   LdeQWLf\LQg   aV   WKLWe,   
21%   LdeQWLf\LQg   aV   MXOWL-eWKQLc   aQd   23%   LdeQWLf\LQg   aV   BOacN   RU   AfULcaQ   APeULcaQ,   
7%   AVLaQ,   6%   LaWLQ[,   1%   NaWLYe   APeULcaQ   aQd   1%   UQdecOaUed.     

OSA   KaV   WaNeQ   VRPe   LQQRYaWLYe   VWeSV   WR   eQVXUe   WKe   OSA   RSSRUWXQLW\   LV   aYaLOabOe   
WR   faPLOLeV   aQd   VWXdeQWV   WKURXgKRXW   WKe   UegLRQ.   TKe   VcKRRO   KaV   deYeORSed   YaULRXV   
RXWUeacK   SURgUaPV   aQd   LV   acWLYeO\   VeeNLQg   VWXdeQWV   fURP   XQdeUUeSUeVeQWed   SaUWV   
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Rf   WRZQ,   eYeQ   WR   WKe   e[WeQW   Rf   fXQdLQg   aUWV   SURgUaPV   ZLWK   OSA   VWXdeQWV   aQd   
VXSSRUWLQg   OeVVRQV   aQd   ZRUNVKRSV   fRU   SRWeQWLaO   VWXdeQWV.   OSA   KaV   UeceQWO\   
deYeORSed   a   QeZ   PRdeO   fRU   acceSWLQg   VWXdeQWV.   DXULQg   WKe   2021   aSSOLcaWLRQ   
VeaVRQ,   SURVSecWLYe   6WK   gUade   VWXdeQWV   ZLOO   aSSO\   WKURXgK   a   ORWWeU\   V\VWeP,   ZLWK   
SUefeUeQce   beLQg   gLYeQ   WR   SWeS-IW-US   VWXdeQWV,   aV   ZeOO   aV   WaUgeWed   OaNOaQd   ]LS   
cRde   aUeaV.   
  

AQRWKeU   WUeQd   ZRUWK   QRWLQg   LV   WKe   WUaQVfRUPaWLRQ   Rf   WKe   USWRZQ   OaNOaQd   
QeLgKbRUKRRd.   SLQce   2006,   6000   KRXVLQg   XQLWV   KaYe   beeQ   cRQVWUXcWed   aQd   WKe   
QeLgKbRUKRRd   KaV   becRPe   a   WKULYLQg   aUWV   aQd   eQWeUWaLQPeQW   dLVWULcW,   ZLWK   PaQ\   
gaOOeULeV   aQd   SeUfRUPaQce   VSaceV   aYaLOabOe   WR   WKe   ORcaO   aUWV   cRPPXQLW\   aQd   WKe   
SXbOLc.   MXcK   Rf   WKLV   gURZWK   KaV   WaNeQ   SOace   afWeU   OSA¶V   2009   PRYe   LQWR   TKe   FR[   
TKeaWeU   facLOLW\,   cRQVLdeUed   WKe   ceQWeUSLece   Rf   WKe   aUWV   dLVWULcW.   EYeQ   PRUe   
cRQVWUXcWLRQ   LV   KaSSeQLQg   QRZ   dXULQg   WKe   SaQdePLc.   TKeUe   aUe   PaQ\   ³cUaQeV   RQ  
WKe   KRUL]RQ´   aV   WKe   bXLOdLQg   bRRP   WKaW   VWaUWed   LQ   2006   cRQWLQXeV.   HRZeYeU,   aORQg   
ZLWK   WKe   LQcUeaVe   LQ   bXLOdLQg   VWaUWV,   UeQWaO   UaWeV   aUe   aOVR   LQcUeaVLQg.   TKLV   KaV   WZR   
effecWV   RQ   OSA   -   SES   faPLOLeV   aUe   beLQg   dLVSOaced   fURP   OaNOaQd.   AQd,   RXU   VcKRRO   
QeedV   WR   SOaQ   caUefXOO\   WR   eQVXUe   WKaW   Ze   ZLOO   KaYe   aQ   adeTXaWe   aQd   affRUdabOe   
bXLOdLQg   LQ   WKe   fXWXUe.   
  

SWaWe/FedeUaO   PURgUaP   MaQdaWeV   
  

OSA   LV   QRW   XQdeU   aQ\   VWaWe   RU   fedeUaOO\   LPSRVed   deadOLQeV   fRU   LPSURYePeQW.     
  

PaUeQW/CRPPXQLW\   OUgaQL]aWLRQV   
  

PaUeQW   LQYROYePeQW   aW   OSA   LV   URbXVW   aQd   SXUSRVefXO.   TKe   AOOLaQce   Rf   PaUeQWV   aQd   
TeacKeUV   (APT)   LV   WKe   fRUPaO   OSA   SaUeQW   RUgaQL]aWLRQ,   ZLWK   LWV   RZQ   501(c)   
QRQ-SURfLW   VWaWXV,    WKaW   KROdV   PRQWKO\   PeeWLQgV,   KaV   LWV   RZQ   RffLceUV   aQd   BRaUd,   
aQd   cUeaWeV   eYeQWV   aQd   acWLYLWLeV   WKaW   VXSSRUW   WKe   RYeUaOO   PLVVLRQ   Rf   WKe   VcKRRO.    IQ   
addLWLRQ,   eacK   aUWV   ePSKaVLV   aUea   KaV   LWV   RZQ   SaUeQW   OeadeUVKLS   VWUXcWXUe.   
DeSaUWPeQWaO   bRaUdV   PaQage   fLQaQceV,   VXSSRUW   eYeQWV,   bXLOd   VWageV   aQd   gaOOeU\   
eQYLURQPeQWV,   aQd   LQ   geQeUaO,   fRUP   WKe   bacNbRQe   Rf   WKeVe   bXV\,   faVW-PRYLQg   
deSaUWPeQWV.     
  

PaUeQWV   fRUP   WeaPV   Rf   eYeQW   SOaQQeUV,   fXQdUaLVeUV   aQd   deSaUWPeQWaO   OLaLVRQV,   
XVXaOO\   aV   SaUW   Rf   WKe   aUWV   deSaUWPeQW   Rf   WKeLU   cKLOd.   AORQg   ZLWK   WKe   UegXOaU   PRQWKO\   
PeeWLQgV,   WKeUe   LV   aOVR   e[WeQVLYe   SaUeQW   acWLYLW\   RQ   VKRZ   QLgKWV   aQd   dXULQg   RWKeU   
deSaUWPeQWaO   eYeQWV.   PaUeQWV   cUeaWe   a   ZeeNO\   QeZVOeWWeU   WKaW   LV   eQdRUVed   b\   WKe   
VcKRRO   aQd   ZKLcK   OLVWV   WKe   YaULRXV   eYeQWV   aQd   LPSRUWaQW   LQfRUPaWLRQ   fRU   SaUeQWV.   
PaUeQWV   KaYe   aOVR   becRPe   LQYROYed   LQ   LVVXeV   Rf   eTXLW\   aW   WKe   VcKRRO   aQd   KaYe   
fRUPed   VeYeUaO   VXSSRUW   gURXSV,   LQcOXdLQg   a   PaUeQWV   Rf   CRORU   gURXS,   a   SSecLaO   Ed   
PaUeQWV   gURXS   aQd   a   WKLWe   AOOLeV   PaUeQWV   gURXS.   OSA   KaV   deYeORSed   a   daWabaVe,   
caOOed   OSA   CRQQecWLRQV,   Rf   PRUe   WKaQ   200   SaUeQWV   ZKR   KaYe   RffeUed   WKeLU   
LQWeUeVWV   aQd   VNLOOV   WR   be   XWLOL]ed   b\   WKe   VcKRRO.   
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(    APT   ZebVLWe    )   
(    OSA   CRQQecWLRQV    )   

  
CRPPXQLW\   FRXQdaWLRQ   SURgUaPV   

TKe   SURgUaPPLQg   Rf   OSA   SUeVeQWV   bXdgeWLQg   cRQceUQV   be\RQd   a   VcKRRO   WKaW   LV   
QRW   ³AUWV-fRcXVed´.   TKe   VcKRRO   KaV   a   dedLcaWed   AdYaQcePeQW   DeSaUWPeQW   WKaW   
aSSeaOV   WR   fRXQdaWLRQV   aQd   SaUeQWV   fRU   fXQd-UaLVLQg.   10%   Rf   RXU   RSeUaWLQg   bXdgeW   
cRPeV   fURP   fXQd-UaLVLQg   WR   KeOS   VXSSRUW   RXU   aUWV   SURgUaP.    DXe   WR   WKeLU   effRUWV,   
OSA   KaV   UeceLYed   fXQdLQg   VXSSRUW   fURP   PaQ\   dLffeUeQW   gURXSV,   LQcOXdLQg   bRWK   ORcaO   
aV   ZeOO   aV   QaWLRQaO   RUgaQL]aWLRQV.     
( SXSSRUWeUV   2019/2020    )   

  
ScKRRO/BXVLQeVV   ReOaWLRQVKLSV   

TKeUe   LV   a   UaQge   Rf   Ne\   cRPPXQLW\   ageQcLeV   (bRWK   ORcaO   aQd   QaWLRQaO)   ZLWK   ZKRP   
WKe   VcKRRO   KaV   deeS   aQd   VXbVWaQWLaO   UeOaWLRQVKLSV   WKaW   eQULcK   WKe   aUWV   eQYLURQPeQW   
aQd   SURYLde   PaQ\   UeaO-ZRUOd   RSSRUWXQLWLeV   fRU   RXU   VWXdeQWV.   TKe   dLUecWRU   Rf   RXU   
CTE   SURgUaP   LV   LQ   WKe   SURceVV   Rf   bXLOdLQg   a   CTE   AdYLVRU\   BRaUd   fRU   WKe   VcKRRO.   
SKe   LV   aOVR   cUeaWLQg   aQ   aUWLVW   PeQWRUVKLS   SURgUaP   aQd   aQ   aUWLVWLc-   baVed   VSeaNeU   
VeULeV.    We   KaYe   Kad   IQWeUQVKLSV   aYaLOabOe   ZLWK   WKe   FR[   TKeaWUe   VLQce   2014,   ZKeUe   
aOO   PURdXcWLRQ   DeVLgQ   KLgK   VcKRRO   VWXdeQWV   ZRUN   aORQgVLde   WKe   LRcaO   107   VWage   
KaQdV.   TKaW'V   RYeU   250   LQWeUQVKLSV   LQ   WKe   OaVW   7   \eaUV. We   VWULYe   WR   cRQWLQXe   WR   
cUeaWe   VWXdeQW   RSSRUWXQLWLeV,   LQcOXdLQg   LQWeUQVKLSV,   gaOOeU\   aQd   PXVeXP   
e[KLbLWLRQV,   aQd   KLgK-YLVLbLOLW\   SeUfRUPaQceV   aW   QRWabOe   YeQXeV   OLNe   WKe   FR[   
TKeaWeU,   FOLgKW   DecN   (QRZ   NQRZQ   aV   PLaQRFLgKW),   FUeLgKW   aQd   SaOYage,   aQd   
YRVKL¶V.    E[LVWLQg   cRPPXQLW\   SaUWQeUV   LQcOXde:   OaNOaQd   Leaf,   SaYage   Ja]]   DaQce   
CRPSaQ\,   WKe   AUWV   ScKRROV   NeWZRUN,   CaPS   ReeO   SWRULeV,   LefW   CRaVW   EQVePbOe,   
YRXWK   SSeaNV,   OaNWRZQ   Ja]],   OaNOaQd   YRXWK   OUcKeVWUa,   OaNOaQd   MXVeXP   Rf   
CaOLfRUQLa,   OaNOaQd   PXbOLc   LLbUaULeV,   CaO   PeUfRUPaQceV,   aQd   AfULcaQ   APeULcaQ   
SKaNeVSeaUe   TKeaWeU,   aQd   WKe   SaQ   FUaQcLVcR   BaOOeW.     
( OSA   PaUWQeUV    )   

  
2. SWaff   DeVcUiSWiRQ   

OSA   cXUUeQWO\   KaV   100   acWLYe   ePSOR\eeV,   Pade   XS   Rf   68   facXOW\,   30   VWaff   aQd   2   
facXOW\/VWaff.    Of   RXU   68   facXOW\   PePbeUV,   31   aUe   SaUW   WLPe.   MRVW   Rf   WKe   SaUW   WLPe   
facXOW\   aUe   aUWV   WeacKeUV.   OSA   KaV   38   ceUWLfLcaWed   ePSOR\eeV,   8   aUe   VWaff   aQd   30   
aUe   facXOW\   PePbeUV.   B\   2025,   RXU   aUWV   WeacKeUV   ZLOO   be   UeTXLUed   WR   KaYe   eaUQed   a   
cUedeQWLaO   (eLWKeU   CTE   RU   WeacKLQg),   Lf   WKe\   dR   QRW   aOUead\   KROd   a   TeacKLQg   
CUedeQWLaO.   We   aUe   ZRUNLQg   cORVeO\   ZLWK   WKe   OUaQge   CRXQW\   OffLce   Rf   EdXcaWLRQ   
aQd   WKe   AOaPeda   CRXQW\   OffLce   Rf   EdXcaWLRQ   CTE   SURgUaPV   WR   KeOS   RXU   WeacKeUV   
eaUQ   WKeLU   CTE   cUedeQWLaO.   AW   WKLV   WLPe,   9   Rf   RXU   aUWV   WeacKeUV   KaYe   cRPSOeWed   WKeLU   
CTE   cUedeQWLaO.   
  

SWXdeQW   VXSSRUW   SeUVRQQeO   LQcOXde   a   Head   AcadePLc   CRXQVeORU,   a   CROOege   aQd   
CaUeeU   CRXQVeORU,   aQd   a   MeQWaO   HeaOWK   CRRUdLQaWRU.    We   aOVR   KaYe   a   SaUW   WLPe   
WeOOQeVV   CRXQVeORU   aQd   a   fXOO   WLPe   PV\cKRORgLVW   RQ   VWaff.   
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OSA   KaV   WKUee   SaUa-SURfeVVLRQaOV   ZRUNLQg   aW   WKe   VcKRRO   VXSSRUWLQg    SSecLaO   
EdXcaWLRQ   VWXdeQWV.   
OSA   KaV   RQe   PePbeU   Rf   VWaff   ZKR   caQ   VeUYe   aV   a   VXbVWLWXWe.   FRU   PRVW   VXbVWLWXWe   
QeedV,   OSA   cRQWUacWV   WKURXgK   a   ORcaO   ageQc\   caOOed   ³TeacKeUV   OQ   ReVeUYe´.   We   
KaYe   aOVR   XVed   WKe   ³EdXcaWLRQ   TeaP´   aQd   ³ScKRRO   PURfeVVLRQaO   SeUYLceV´.     

  
  We   VXUYe\ed   RXU   VWaff   UegaUdLQg   geQdeU   LdeQWLW\   aQd   gaYe   cKRLceV   be\RQd   WKe   
VWaQdaUd   ³fePaOe´   aQd   ³PaOe´.   74   ePSOR\eeV   RXW   Rf   102   UeVSRQded   WR   WKe   VXUYe\,   
UeVXOWLQg   LQ   WKe   fROORZLQg:   
  
  

  
OYeU   60%   Rf   WKe   VWaff   PePbeUV   aUe   fePaOe,   cLVgeQdeU   ZRPaQ   RU   ZRPaQ,   ZKLOe   
OeVV   WKaQ   25%   aUe   cLVgeQdeU   PaQ,   PaOe   RU   WUaQVgeQdeU   PaQ.   TKe   SeUceQWage   Rf   
fePaOe   VWaff   PePbeUV   KaV   LQcUeaVed   VLQce   WKe   OaVW   WASC   UeSRUW   ZKeQ   LW   ZaV   
UeSRUWed   aV   58%.     
  

IQ   2014,   WKe   eWKQLc   PaNe-XS   Rf   RXU   VWaff   ZaV   28%   AfULcaQ-APeULcaQ,   6%   AVLaQ,   6%   

18   

GHQGHU   IGHQWLW\   RHVXOWV   PHUFHQWDJH   
CiVgeQdeU   WRmaQ   47   63.5%   

TUaQVgeQdeU   WRmaQ  0   0.0%   
CiVgeQdeU   MaQ   14   18.9%   

TUaQVgeQdeU   MaQ   2   2.7%   
NRQ-biQaU\   3   4.1%   

IQWeUVe[   0   0.0%   
GeQdeUTXeeU   0   0.0%   

PUefeU   QRW   WR   Va\   1   1.4%   
M\   geQdeU   ideQWiW\   iV   

QRW   liVWed   heUe.   0   0.0%   
  OWheU:     0.0%   

TUaQVmaVcXliQe   1   1.4%   
WRmaQ   2   2.7%   
Female   1   1.4%   

Male   2   2.7%   
BlaQk   UeVSRQVe   1   1.4%   

NRWe   WKaW   'cLV'   RU   'cLVgeQdeU'   PeaQV   \RXU   Ve[   aVVLgQed   aW   
bLUWK   cRUUeVSRQdV   WR   \RXU   SeUVRQaO   geQdeU   LdeQWLW\.   FRU   

e[aPSOe,   Lf   \RX   ZeUe   aVVLgQed   PaOe   aW   bLUWK   aQd   cRQWLQXe   
WR   LdeQWLf\   aV   PaOe,   \RX   aUe   a   cLVgeQdeU   PaQ.   
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LaWLQR   aQd   60%   WKLWe.     CXUUeQWl\ ,   WKe   eWKQLc   PaNe-XS   LV   17%   AfULcaQ-APeULcaQ,   
11%   MXOWL-EWKQLc,   7%   AVLaQ,   3%   LaWLQ[,   58%   WKLWe,   aQd   5%   DecOLQed   WR   SWaWe.     
( SWaff   &   FacXOW\   DLUecWRU\    )   

  
3. SchRRl   PXUSRVe   aQd   ACS   WASC   AccUediWaWiRQ   HiVWRU\   

  
a. ScKRRO   SXUSRVe   

OaNOaQd   ScKRRO   fRU   WKe   AUWV   (OSA)   LV   a   QRQSURfLW   SXbOLc   cKaUWeU   VcKRRO   fRXQded   b\   
GRYeUQRU   JeUU\   BURZQ   ±   WKeQ   OaNOaQd¶V   Ma\RU   ±   LQ   2002.   NRZ   LQ   LWV   19WK   \eaU,   
OSA   VeUYeV   800   VWXdeQWV   LQ   gUadeV   6-12   WXLWLRQ-fUee.   OSA   LV   KRXVed   LQ   USWRZQ   
OaNOaQd¶V   KLVWRULc   FR[   TKeaWeU,   SZeeW¶V   BaOOURRP   aQd   NeZbeUU\   BXLOdLQg.     

  
OSA   LV   a   LLQNed   LeaUQLQg   PaWKZa\   ScKRRO   RffeULQg   aQ   LPPeUVLYe   aUWV   SURgUaP   aQd   
a   VWURQg   acadePLc   cXUULcXOXP.   We   VeUYe   \RXWK   fURP   acURVV   WKe   Ba\   AUea   ZLWK   a   
SUefeUeQce   fRU   OaNOaQd-baVed   VWXdeQWV.   OSA   VWXdeQWV   cRPSOeWe   a   cKaOOeQgLQg   
acadePLc   cXUULcXOXP   ZLWK   aQ   ePSKaVLV   LQ   RQe   Rf   QLQe   aUWLVWLc   fLeOdV:   DaQce,   DLgLWaO   
MedLa,   FaVKLRQ   DeVLgQ,   IQVWUXPeQWaO   MXVLc,   LLWeUaU\   AUWV,   PURdXcWLRQ   DeVLgQ,   
TKeaWUe,   VLVXaO   AUWV   aQd   VRcaO   MXVLc.     

  
OaNOaQd   ScKRRO   fRU   WKe   AUWV   VLVLRQ   SWaWePeQW:   
The   Oakland   School   foU   Whe   AUWV   balanceV   a    comSUehenViYe    academic   cXUUicXlXm   
ZiWh   an    immeUViYe    aUWV   pUogUam,   pUoYiding   VWXdenWV   XniTXe   oppoUWXniWieV   foU   
leaUning,   e[pUeVVion   and   peUVonal   gUoZWh.   OSA¶V   aUWV   and   academic   pUogUamV   
bXild   diVcipline   and   confidence,   effecWiYel\   pUepaUing   cUeaWiYe   \oXWh   Wo   achieYe  
WheiU   poWenWial   boWh   in   and   oXWVide   of   Whe   aUWV .     

  
E[SecWed   ScKRRO-WLde   LeaUQeU   ReVXOWV/OXWcRPeV   
  

IQ   2014,     OSA   UefLQed   WKe   RULgLQaO   ESLRV   LQWR   WKe   fROORZLQg     
fRXU   decOaUaWLRQV.   
  

        EffecWLYe   cRPPXQLcaWRUV   ZKR:   
Ɣ COeaUO\   aUWLcXOaWe   LdeaV   aQd   VSeaN   aQd   ZULWe   ZLWK   eORTXeQce   aQd   SaVVLRQ   
Ɣ UVe   aSSURSULaWe   cRPPXQLcaWLRQ   LQ   dLffeUeQW   eQYLURQPeQWV   
Ɣ LLVWeQ   WR   RWKeUV   ZLWK   ePSaWK\   aQd   XQdeUVWaQdLQg   
Ɣ DePRQVWUaWe   WKeLU   aUWLVWLc   aQd   cUeaWLYe   YRLceV   
Ɣ AcceSW   aQd   RffeU   cRQVWUXcWLYe   cULWLcLVP   

    
        CULWLcaO   WKLQNeUV   ZKR:   

Ɣ QXeVWLRQ   LdeaV   aQd   aQaO\]e   a   YaULeW\   Rf   SeUVSecWLYeV   
Ɣ RecRgQL]e   bLaV   aQd   UeVSRQd   aSSURSULaWeO\   
Ɣ DeYeORS   LQfRUPed   RSLQLRQV   ZKLOe   UePaLQLQg   RSeQ   WR   RWKeU   YLeZV   
Ɣ UVe   bRWK   LPagLQaWLRQ   aQd   ORgLc   LQ   VROYLQg   SURbOePV   
Ɣ DePRQVWUaWe   LQWeOOecWXaO   cXULRVLW\   aQd   dLVcLSOLQe   
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       D\QaPLc   gORbaO   cLWL]eQV   ZKR:   
Ɣ CRQWULbXWe   WR   WKe   cRPPXQLW\   aQd   YaOXe   WKe   cRQWULbXWLRQV   Rf   RWKeUV   
Ɣ CROOabRUaWe   VXcceVVfXOO\   WR   UeacK   gRaOV   aQd   cUeaWe   beQefLcLaO   RXWcRPeV   
Ɣ SWa\   LQfRUPed   abRXW   ZRUOd   eYeQWV;   deYeORS   a   VeQVe   Rf   VRcLaO   UeVSRQVLbLOLW\   
Ɣ RefOecW   WKe   cRPPXQLW\   fURP   ZKLcK   WKe\   cRPe   
Ɣ SROYe   cRQfOLcWV   SeacefXOO\   
Ɣ ReVSecW   WKe   SK\VLcaO   aQd   cXOWXUaO   eQYLURQPeQWV   Rf   aOO   SeRSOe   
Ɣ AUe   accRXQWabOe   fRU   WKeLU   cKRLceV   aQd   acWLRQV   
Ɣ DePRQVWUaWe   a   KLgK   degUee   Rf   LQWegULW\   aQd   cKaUacWeU   

    
       SeOf-dLVcLSOLQed   VWXdeQWV   aQd   aUWLVWV   ZKR:   

Ɣ DLVSOa\   SULde   aQd   SaVVLRQ   LQ   WKeLU   aUWLVWLc   aQd   acadePLc   ZRUN   
Ɣ DePRQVWUaWe   cRQVLVWeQW   effRUW   aQd   cRPPLWPeQW   WKURXgK   SUacWLce   aQd   

fRcXVed   VWXd\   
Ɣ CKaOOeQge   WKePVeOYeV   WR   acKLeYe   KLgK   VWaQdaUdV   LQ   aOO   eQdeaYRUV   
Ɣ ASSUecLaWe   aQd   UeVSecW   WKe   aUWLVWLc   aQd   acadePLc   effRUWV   Rf   RWKeUV   
Ɣ IQQRYaWe   aQd   cUeaWe   LQ   aOO   aVSecWV   Rf   WKeLU   ZRUN   
Ɣ MRYe   LQWR   adXOWKRRd   ZLWK   Pa[LPXP   RSSRUWXQLWLeV   aQd   cKRLceV   
Ɣ DeYeORS   WKeLU   RZQ   LdeQWLW\   

  
b.   ACS   WASC   AccUedLWaWLRQ   HLVWRU\   
OSA   UeceLYed   a   SUeOLPLQaU\   accUedLWaWLRQ   XSRQ   LWV   LQceSWLRQ   LQ   2003    aQd   a   
WKUee-\eaU   accUedLWaWLRQ   LQ   2008.   IQ   2011   WKe   VLVLWLQg   CRPPLWWee   e[WeQded   WKe   
accUedLWaWLRQ   WKURXgK   2014.   IQ   2014,   WKe   VcKRRO   UeceLYed   a   6-\eaU   accUedLWaWLRQ.   
We   ZeUe   VcKedXOed   WR   KaYe   a   YLVLW   LQ   ASULO   2020,   KRZeYeU,   WKaW   ZaV   deOa\ed   XQWLO   
NRYePbeU   2020,   dXe   WR   WKe   OaUge   QXPbeU   Rf   VcKRROV   UeTXLULQg   YLVLWV   LQ   WKe   SSULQg   
Rf   2020.   OXU   NRYePbeU   YLVLW   KaV   QRZ   beeQ   deOa\ed   XQWLO   Ma\   2021   dXe   WR   WKe   
gORbaO   SaQdePLc.   
  

c.   RefLQePeQW   WR   RXU   ESLRV/GUad   PURfLOe   
AV   SaUW   Rf   RXU   ZRUN    LQ   becRPLQg   a   LLQNed   LeaUQLQg   PaWKZa\   VcKRRO,   Ze   fRUPed   a   
VXbcRPPLWWee   WR   UeYLVLW   RXU   ESLRV/GUad   PURfLOe.   TKe   QeZ   GUad   PURfLOe   LV   baVed   RQ   
aQ   acURQ\P,   ZKLcK   LV   e[SecWed   WR   be   PRUe   UeadLO\   adRSWed   aQd   UePePbeUed   b\   
VWXdeQWV,   facXOW\   aQd   VWaff.   
  

GUad   PURfile   
OSA    VWXdeQWV   aUe   abOe   WR   deYeORS   WKeLU   VWUeQgWKV   aQd   SaVVLRQV   WR    CHANGE   THE   
WORLD.      OSA    VWXdeQWV   aUe    R.E.A.D.Y.   
ReflecWiRQ   

EQgagLQg   LQ    gURZWh   miQdVeW    SUacWLceV   
DeYeORSLQg    Velf-aZaUeQeVV   
CUeaWLQg   aQd   LPSOePeQWLQg    SeUVRQali]ed   gRalV     

EQgagemeQW   
PUacWLcLQg    emSaWh\    aQd    cRmSaVViRQ    ZKLOe   beLQg    RSeQ-miQded   
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AcceSWLQg   aQd   RffeULQg    cUiWical   feedback   
RecRgQL]LQg   aQd   eQgagLQg   LQ   WKe   dLffeUeQW   cRPPXQLWLeV   Rf    OaklaQd    aQd   
CalifRUQia   

AdYRcac\   
UQdeUVWaQdLQg   aQd   QaYLgaWLQg    V\VWemV ,    aSSlicaWiRQV    aQd    bXUeaXcUac\   
UWLOL]LQg   aUWZRUN   WR   e[SUeVV    ideQWiW\    aQd   PaNe   aQ   LPSacW   LQ    cRmmXQiW\   
EQgagLQg   LQ   VRcLaO   MXVWLce   aQd   acWLYLVP   ZLWKLQ   WKe   cRPPXQLW\   Rf    OSA ,   
OaklaQd    aQd/RU    CalifRUQia   

DedicaWiRQ   
EPbRd\LQg   a   KLgK   degUee   Rf    iQWUiQVic   mRWiYaWiRQ    fRU   WKeLU   aUWV   aQd   
acadePLcV   
E[KLbLWLQg   aQ   aUWLVWLc   aQd   acadePLc    Velf-diVciSliQe   
UQdeUVWaQdLQg   aQd   LPSOePeQWLQg   WKe   aUWLVWLc   aQd   acadePLc   ³ HabiWV   Rf   
MiQd ́     

Y   fRU   YOUR   YRice,   YOUR   jRXUQe\   
E[SUeVVLQg    YRice ,    YiViRQ    aQd    SlaQ    fRU   MS,   HS   aQd   SRVW   HS   
DePRQVWUaWLQg   WKe   PLQdVeW   aQd   SUacWLce   Rf    SeUVeYeUaQce    aQd    UeVilieQce    LQ   
WKe   face   Rf   RbVWacOeV   

  
4. LCAP   (LRcal   CRQWURl   AccRXQWabiliW\   PlaQ   fURm   RXU   2018-2019   UeSRUW)   

NOTE:   OXU   Qe[W    LRcaO   CRQWURO   AccRXQWabLOLW\   POaQ   (LCAP)   ZLOO   be   SXbOLVKed   LQ   
JXQe   2021.   
  OXU   2020-2021   LeaUQLQg   CRQWLQXLW\   aQd   AWWeQdaQce   POaQ   (LCAP)   ZLWK   aOO   
UeVSRQVeV   fRcXVed   RQ    addUeVVLQg   RXU   cXUUeQW   VLWXaWLRQ   LQ   UePRWe   OeaUQLQg   caQ   
be   fRXQd   aW:   
( LCAP   aQd   AQQXaO   USdaWe   TePSOaWe   -   LRcaO   CRQWURO   FXQdLQg   FRUPXOa   (CA   
DeSW   Rf   EdXcaWLRQ)    )   

  
a. SWaNeKROdeU   eQgagePeQW   

OSA   KaV   cRQdXcWed   a   UaQge   Rf   VWaNeKROdeU   PeeWLQgV   WKURXgKRXW   WKe   \eaU.   
TKeUe   aUe   PRQWKO\   SaUeQW   PeeWLQgV,   LQfRUPaWLRQaO   cRffeeV   ZLWK   a   YaULeW\   Rf   
OSA   OeadeUVKLS,   LQdLYLdXaO   aSSRLQWPeQWV,   deSaUWPeQWaO   PeeWLQgV   LQ   ZKLcK   
SaUeQWV   VeUYe   aV   BRaUd   PePbeUV   fRU   WKe   dLffeUeQW   aUW   deSaUWPeQWV,   cRPPXQLW\   
PeeWLQgV   WKURXgKRXW   WKe   cLW\   aQd   aW   dLffeUeQW   WLPeV   LQ   WKe   \eaU   --   OSA   LV   a   
SOace   Rf   KLgK   SaUeQW   LQYROYePeQW   aQd   cRPPXQLW\   LQSXW.   We   KaYe   fRcXVed   -   aQd   
ZLOO   cRQWLQXe   WR   fRcXV   -   RQ   WUaQVSaUeQc\   WR   RXU   faPLOLeV   WKLV   \eaU.   
    

OXU   OeadeUVKLS   WeaPV   KaYe   KeOd   SUeVeQWaWLRQV   aQd   RSeQ   Q   &   A   VeVVLRQV   
abRXW   RXU   SWUaWegLc   POaQ   aV   ZeOO   aV   ScKRRO   FLQaQceV,   aQd   gUeaWeU   SaUeQW   
LQYROYePeQW   KaV   beeQ   VRXgKW   YLa   LQfRUPaWLRQaO   VeVVLRQV   abRXW   RXU   
DaVKbRaUd   aQd   SBAC   VcRUeV.     
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SWaNeKROdeUV   Kad   acceVV   WR   VWaQdaUdL]ed   WeVW   VcRUe   SUeVeQWaWLRQV,   
aWWeQdaQce   UaWeV,   bXdgeW   LQfRUPaWLRQ,   deSaUWPeQWaO   VWaffLQg   LQfRUPaWLRQ,   aQd   
WKe   cRVW   Rf   QeZ   facLOLWLeV,   aOO   Rf   ZKLcK   KaYe   beeQ   SUeVeQWed   aW   APT   aQd   OSA   
BRaUd   PeeWLQgV.   AddLWLRQaOO\,   fLQaQcLaO   aQd   bXdgeWLQg   LQfRUPaWLRQ,   aV   ZeOO   aV   
acadePLc   PeWULcV,   ZeUe   Pade   aYaLOabOe   aW   WKe   SeSWePbeU   "SWaWe   Rf   WKe   
ScKRRO"   addUeVV,   aQ   aQQXaO   eYeQW   WKaW   NLcNV   Rff   eacK   \eaU   ZLWK   WKe   daWa   
QeceVVaU\   WR   LQfRUP   RXU   decLVLRQV.    TKe   OSA   OeadeUVKLS   WeaP,   cRQVLVWLQg   Rf   13   
VcKRRO   OeadeUV,    KaV   aOVR   deYeORSed   a   VeULeV   Rf   SUeVeQWaWLRQV   RQ   ³AcadePLc   
E[ceOOeQce´   fRU   WKe   BRaUd.   EacK   SUeVeQWaWLRQ   KaV   VKRZQ   daWa   cROOecWed   b\   
deSaUWPeQWV   WR   LOOXVWUaWe   VWXdeQW   gURZWK,   aV   a   VcKRRO   aQd   b\   dePRgUaSKLc,   
accRUdLQg   WR   ceUWaLQ   beQcKPaUNV.   TKe   fLUVW   SUeVeQWaWLRQ   ZaV   gLYeQ   LQ   
SeSWePbeU,   fROORZed   b\   WKe   VecRQd   LQ   JaQXaU\.   TKe   fLQaO   SUeVeQWaWLRQ   ZLOO   be   
gLYeQ   LQ   Ma\.   
( AcadePLc   E[ceOOeQce   PUeVeQWaWLRQ,   JaQXaU\   -   BRaUd   MeeWLQg   2/28 )   
    

AV   a   UeVXOW   Rf   PaQ\   Rf   WKeVe   PeeWLQgV   Ze   aUe   QRZ   VeeLQg   a   bLg   LQcUeaVe   LQ   SaUeQW   
LQWeUeVW   LQ   fXQdUaLVLQg.   BRaUd   PePbeUV   aQd   WKe   adYaQcePeQW   WeaP   KaYe   KeOd   
SXbOLc   PeeWLQgV   ZLWK   SaUeQWV   aQd   VWXdeQWV   WR   KeaU   LdeaV   aQd   VROLcLW   VXSSRUW.   GRLQg   
fRUZaUd   Ze   aQWLcLSaWe   a   gUeaWO\   LQcUeaVed   OeYeO   Rf   SaUeQW   LQYROYePeQW   LQ   WKeVe   
cULWLcaO   effRUWV.   
( LCFF   BXdgeW   OYerYieZ   for   ParenWs   TemplaWe   -   Local   ConWrol   and   AccoXnWabiliW\   Plan   
(LCAP)   (CA   DepW   of   EdXcaWion )   
  

b.    LCAP   
NeedV   
AfULcaQ-APeULcaQ   VWXdeQWV   aQd   SWXdeQWV   ZLWK   DLVabLOLWLeV   aUe   WKe   aUeaV   ZKeUe   Ze   
Vee   WKe   gUeaWeVW   Qeed   fRU   LPSURYePeQW.   WKLOe   RQ   aQ   XSZaUd   WUaMecWRU\,   WKeUe   
UePaLQV   a   ZLde   YaULaQce   LQ   SBAC   VcRUeV   beWZeeQ   WKeVe   VWXdeQW   VXbgURXSV   ZKeQ   
cRPSaUed   WR   WKe   'AOO   SWXdeQW'   QXPbeUV.   FRU   e[aPSOe,   SUeOLPLQaU\   2019   SBAC   daWa   
VKRZV   WKaW   46%   Rf   RXU   AfULcaQ-APeULcaQ   VWXdeQWV   PeW   RU   e[ceeded   VWaQdaUdV,   
cRPSaUed   WR   70%   VcKRRO-ZLde.   TKe   acceVV   gaS   KaV   beeQ   aQd   ZLOO   cRQWLQXe   WR   be   a   
SULPe   fRcXV   fRU   XV,   becaXVe   OSA   LV   100%   cRPPLWWed   WR   WKe   VXcceVV   Rf   RXU   
AfULcaQ-APeULcaQ   \RXWK.     
  

OXU   VWXdeQWV   ZLWK   dLVabLOLWLeV   -   ZKLOe   PaNLQg   a   VXbVWaQWLaO   gaLQ   LQ   ELA   aQd   PaWK   
(baVed   RQ   eaUO\   2019   SBAC   UeSRUWLQg)   b\   VcRULQg   aW   WKe   PeeW/e[ceed   SBAC   ELA   
aQd   MaWK   VWaQdaUdV   aW   22%   eacK   -   VWLOO   VKRZ   a   ZLde   YaULaQce   cRPSaUed   WR   WKe   
VcKRRO-ZLde   70%   ELA   aQd   54%   MaWK   PeeW/e[ceed   UaWeV.     
  

GRaOV   
We   UePaLQ   WUXe   WR   WKe   gRaOV   Ze   VeW   RXW   fRU   RXUVeOYeV   LQ   RXU   RULgLQaO   LCAP   aQd   RXU   
SWUaWegLc   POaQ.   OXU   E[ecXWLYe   DLUecWRU   KaV   LPSOePeQWed   PaQ\   SRVLWLYe   cKaQgeV   
aQd   Ze   cRQWLQXe   WR   gURZ   LQ   VWUXcWXUe,   accRXQWabLOLW\,   aQd   SURceVV.     
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We   aUe   ZRUNLQg   WR   cORVe   WKe   AcceVV   GaS   fRU   AfULcaQ-APeULcaQ   VWXdeQWV   aV   
LQdLcaWed   b\   SBAC   VcRUeV.   
  

We   cRQWLQXe   WR   VWUeQgWKeQ   RXU   VWXdeQW   VXSSRUW   V\VWeP,   eVSecLaOO\   LQ   WeUPV   Rf   
VXSSRUWLQg   a   KLgK   gUadXaWLRQ   UaWe,   ORZ   dURS   RXW   UaWe,   aQd   LPSURYed   cROOege   (aQd   
RYeUaOO)   cRXQVeOLQg,     
  

AQ   addLWLRQaO   RSSRUWXQLW\   fRU   VXcceVV   LV   LQ   RXU   aWWeQdaQce   UaWe,   LPSURYePeQW   Rf   
ZKLcK   VXSSRUWV   aOO   RXU   LCAP   gRaOV.   

  
We   ZRUN   WRZaUdV   LQcOXVLRQ    aQd   VXcceVV   Rf   WKe   dLVadYaQWaged   \RXWK   LQ   RXU   
cRPPXQLW\.   

    
AcWLRQV   
IQ   RXU   aWWePSWV   WR   cORVe   WKe   acceVV   gaS   fRU   AfULcaQ   APeULcaQ   VWXdeQWV   Ze   KaYe   
VWUaWegLeV   LQ   SOace   ZKLcK   LQcOXde   YLgRURXV   RXWUeacK   WR   KLUe   PRUe   WeacKeUV   Rf   cRORU,   
SaQeOV   ZLWK   VWXdeQWV   aQd   WeacKeUV   Rf   cRORU   WR   VKaUe   LVVXeV   aQd   bUaLQVWRUP   Za\V   WR   
LQcUeaVe   cOaVVURRP   VXcceVV,   aQd   cUeaWLQg   VXSSRUWLYe   eQYLURQPeQWV   fRU   RXU   
VWXdeQWV   Rf   cRORU.   We   SaUWQeU   WKLV   ZLWK   acadePLc   LQWeUYeQWLRQV   fRU   UeadLQg,   ELA,   
aQd   PaWK.   
  

We   aUe   WU\LQg   WR   bROVWeU   RXU   aOUead\   cRPSUeKeQVLYe   SSecLaO   Ed   deSaUWPeQW   ZLWK   
PRUe   effLcLeQW   cRPPXQLcaWLRQ   VWUaWegLeV   ZLWK   cOaVVURRP   WeacKeUV   aV   ZeOO   aV   
eQKaQced   UeSRUWLQg   daWa   V\VWePV.   We   beOLeYe   WKaW   WKeVe   VWUaWegLeV   VKRXOd   
cRQWLQXe   WR   \LeOd   SRVLWLYe   gURZWK   LQ   SBAC   VcRUeV   fRU   RXU   VWXdeQWV   ZLWK   dLVabLOLWLeV.     
  

A   bLggeU   fRcXV   KaV   beeQ   SOaced   RQ   VXSSRUWLQg   aQd   SUeSaULQg   aOO   VWXdeQWV   fRU   
WKe   SBAC,   ZLWK   PRUe   VeQVLWLYLW\   WR   WKe   WLPLQg   dXULQg   WKe   aOUead\-fXOO   acadePLc   
ORad   LQ   effRUWV   WR   PRUe   accXUaWeO\   aVVeVV   RXU   VWXdeQWV¶   deSWK   Rf   NQRZOedge.     
We   KRSe   WR   cRQWLQXe   WR   LQcUeaVe   RXU   VcKRRO'V   WeVWLQg   VcRUeV   b\   cRQWLQXLQg   WR   
RffeU   SUacWLce   WeVWV,   LQcOXdLQg   WeacKeU-deVLgQaWed   VWXdeQW   VXSSRUWV   ZLWKLQ   WKe   
WeVWLQg   VRfWZaUe   LWVeOf,   aQd   beWWeU   WeacKeU   WUaLQLQg.   We   aOVR   feeO   RXU   UeadLQg   
OLWeUac\   SURgUaP   aQd   eQKaQced   PaWK   Oab   WXWRULQg   ZLOO   VXSSRUW   KLgKeU   
SeUfRUPaQce.   
  

AddLWLRQaOO\,   Ze   cRQWLQXe   WR   LdeQWLf\   fRUPaWLYe/VXPPaWLYe   aVVeVVPeQWV   LQ   aOO   
deSaUWPeQWV   aQd   XVe   WKLV   daWa   WR   fRUP   deSaUWPeQW   gRaOV,   bXLOd   fRcXVed   PD,   
aQd   WR   LdeQWLf\   VWUXggOLQg   VWXdeQWV   LQ   WLPe   fRU   Ue-WeacKLQg.     
  

We   LdeQWLf\   aQd   SULRULWL]e   WKe   QeedV   Rf   dLVadYaQWaged   \RXWK.   We   aUe   PLQdfXO   LQ   
RXU   RXWUeacK   WR   OaNOaQd   TLWOe   I   VcKRROV   WKURXgK   WKe   VWUXcWXUe   Rf   RXU   SWeS   IW   US   
SURgUaP.   SWeS   IW   US   SURYLdeV   fUee   afWeU-VcKRRO   aUWV   eQULcKPeQW   WR   OaNOaQd   
VWXdeQWV   fURP   TLWOe   OQe   VcKRROV   WR   eQVXUe   eTXLW\   LQ   RXU   aXdLWLRQ   SURceVV.     
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We   cRQWLQXe   WR   WaNe   VWeSV   WR   LPSURYe   RXU   VcKRRO-ZLde   aWWeQdaQce   WKURXgK   
LQcUeaVed   SaUeQW   cRPPXQLcaWLRQ,   fROORZ   XS   RQ   abVeQceV,   aQd   WeacKeU   RXWUeacK.   
IQ   2019-20   Ze   KaYe   added   a   KLgKeU   degUee   Rf   aWWeQdaQce   PRQLWRULQg   WR   RXU   
e[LVWLQg   adPLQLVWUaWLRQ   UROeV   WR   beWWeU   VeUYe   RXU   VWXdeQWV.   

  
c.   MeWULc   TRZaUdV   MeeWLQg   GRaOV   

IQ   WKe   effRUW   WR   cORVe   WKe   acceVV   gaS,   Ze   ZLOO   Vee   LQcUeaVeV   b\   PLQLPXP   5%   
aQQXaOO\   aV   PeaVXUed   b\   SBAC   WeVWLQg,   L.e.WKe    acceVV   gaS   cORVeV   b\   5%   a   \eaU   
aV   gaLQV   Pade   b\   WaUgeWed   VXbgURXSV   e[ceed   gaLQV   Pade   b\   WKe   KLgKeVW   VcRULQg   
gURXS.   
  

We   ZLOO   Vee   a   KLgKeU   gUadXaWLRQ   UaWe   aQd   a   ORZeU   dURS   RXW   UaWe.   
  

We   ZLOO   LQcUeaVe   QXPbeUV   Rf   WKe   SED   VWXdeQWV   WKaW   aUe   adPLWWed   WR   OSA.   
  

We   ZLOO   ORRN   fRU   WKe   VXcceVV   Rf   SED   VWXdeQWV   aV   Ze   caUefXOO\   aQd   URXWLQeO\   PRQLWRU   
WKeLU   VcKRRO   SeUfRUPaQce.   
  

AV   WKe   VcKRRO   LQcUeaVeV   effRUWV   WR   LQVXUe   KLgK   aWWeQdaQce,   WKe   PeWULc   Rf   VXcceVV   
ZLOO   be   WR   Vee   LQcUeaVed   aWWeQdaQce   LQ   aOO   gUade   OeYeOV.   

  
  

B.   SchRRl   PURgUam   DaWa   -   DeVcUiSWiRQ   Rf   PURgUamV   
  

      1.   GeQeUal   EdXcaWiRQ   PURgUam   
OSA   KaV   aQ   RXWVWaQdLQg   cROOege-SUeSaUaWRU\   acadePLc   SURgUaP,   ZKLcK   PeeWV   WKe   
A-G   UeTXLUePeQWV   fRU   UQLYeUVLW\   Rf   CaOLfRUQLa   aQd   CaOLfRUQLa   SWaWe   UQLYeUVLW\   
adPLVVLRQV.   AOO   VWXdeQWV   WaNe   EQgOLVK,   MaWKePaWLcV,   LaQgXage,   ScLeQce   aQd   
SRcLaO   ScLeQce/HLVWRU\.   SWXdeQWV   cRQceQWUaWe   LQ   RQe   aUea   Rf   aUW   ±    DaQce ,    DLgLWaO   
MedLa ,    FaVKLRQ   DeVLgQ ,    IQVWUXPeQWaO   MXVLc ,    LLWeUaU\   AUWV ,    PURdXcWLRQ   DeVLgQ ,   
TKeaWUe ,    VRcaO   MXVLc    RU    VLVXaO   AUW .   
  

SPaOO   aUWV   cOaVVeV   aOORZ   fRU   LQdLYLdXaO   aWWeQWLRQ   aQd   SeUVRQaO   WUaLQLQg.   TXWRULQg   fRU   
cRUe   acadePLc   cOaVVeV   LV   aOVR   aYaLOabOe   aQd   eQcRXUaged.   OSA   VWXdeQWV   aOVR   
UeceLYe   RQgRLQg   SURfeVVLRQaO   WUaLQLQg   fURP   YaULRXV   EaVW   Ba\   aUWV   RUgaQL]aWLRQV   aQd   
SUacWLcLQg   aUWLVWV   LQ   WKe   cRPPXQLW\.   

OaNOaQd   ScKRRO   fRU   WKe   AUWV   LV   a    LLQNed   LeaUQLQg   PaWKZa\   ScKRRO ,   ZKLcK   Ze   caOO   
RXU   CUeaWLYe   CaUeeUV   PaWKZa\V.   IQ   addLWLRQ   WR   RXU   e[LVWLQg   cROOege   SUeSaUaWLRQ,   
VWXdeQWV   ZLOO   be   gaLQLQg   LQdXVWU\   e[SeULeQce   aQd   feedbacN   fURP   WaUgeWed   
SaUWQeUVKLSV   fRU   WKeLU   aUW   fRcXV.   AV   a   OeaUQLQg   cRPPXQLW\,   Ze   aUe   cRPPLWWed   WR   
XQLf\LQg   RXU   LQVWUXcWLRQ   WR   bULQg   aQ   e[SeULeQce   WR   VWXdeQWV   WKaW   LV   eQgagLQg   aQd   
UeOeYaQW   WR   WKeLU   fXWXUe   aV   d\QaPLc   gORbaO   cLWL]eQV   aQd   LQQRYaWLYe   cULWLcaO   WKLQNeUV.   
OXU   gRaO   LV   WR   SUeSaUe   VWXdeQWV   fRU   KLgKeU   edXcaWLRQ   LQ   WKe   fLeOd   Rf   VWXd\   Rf   WKeLU   
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cKRLce,   aV   ZeOO   aV   gLYe   WKeP   WKe   adYaQWage   Rf   KLgK-OeYeO   WUaLQLQg   aQd   e[SeULeQce   
ZKLcK   ZLOO   eQabOe   WKeP   WR   eQWeU   aSSUeQWLceVKLSV   RU   aUWLVWLc   SRVLWLRQV   aV   a   ZRUNLQg   
SURfeVVLRQaO.   TKe   OSA   SURgUaP   eQabOeV   RXU   VWXdeQWV   WR:     

�   Be   cUeaWLYe   aQd   LQQRYaWLYe   
�   DeYeORS   WecKQLTXeV   aQd   VNLOOV   LQ   aW   OeaVW   RQe   aUWLVWLc   aUea   
�   SSeaN   LQ   WKeLU   RZQ   aUWLVWLc   YRLceV   ZLWK   aXWKRULW\   
�   CRPPXQLcaWe   effecWLYeO\   
�   DeYeORS   aQd   PaLQWaLQ   a   gORbaO   SeUVSecWLYe   
�   SeeN   VROXWLRQV   
�   TKLQN   LQ   aQ   LQWeUdLVcLSOLQaU\   PRde   
�   SaWLVf\   cROOege   adPLVVLRQV   UeTXLUePeQWV   

  
2.   CRllege   aQd   CaUeeU   PUeSaUaWiRQ   

AV   a   LLQNed   LeaUQLQg   PaWKZa\   VcKRRO,   OSA   LV   cRPPLWWed   WR   RSWLPL]LQg   WKe   cROOege   
aQd   caUeeU   UeadLQeVV   Rf   RXU   gUadXaWeV.   OSA   aSSOLed   fRU   aQd   ZaV   aSSURYed   aV   a   
PaWKZa\   VcKRRO   LQ   2018,   fXQded   b\   OaNOaQd¶V   MeaVXUe   N   PaUceO   Wa[.    TKURXgK   
VPaOO   OeaUQLQg   cRPPXQLWLeV   Rf   caUeeU-RULeQWed   SaWKZa\V,   OSA   RffeUV   LQWeQVLYe,   
LQdLYLdXaOL]ed   VXSSRUW   WR   cUeaWe   WKe   cRQdLWLRQV   fRU   aOO   VWXdeQWV   WR   gUadXaWe   KLgK   
VcKRRO   SUeSaUed   WR   VXcceed   LQ   cROOege   aQd   caUeeU.    TKe   SaWKZa\V   aUe   cRPSRVed   
Rf   fRXU   eVVeQWLaO   eOePeQWV:   
    

I.       RLgRURXV   AcadePLcV   
II.     IQWegUaWed   SWXdeQW   SXSSRUW   
III.   WRUN   BaVed   LeaUQLQg   
IV.    CaUeeU   TecKQLcaO   EdXcaWLRQ   SeTXeQce   (CTE)   
  

OSA   RffeUV   WZR   SaWKZa\V-    Whe   Performing   ArWs   PaWhZa\   is   composed   of   TheaWer,   
Dance,   Vocal   MXsic   and   InsWrXmenWal   MXsic,   Whe   Design,   VisXal,   and   Media   ArWs   PaWhZa\   
is   composed   of   Fashion   Design,   VisXal   ArW,   DigiWal   Media,   ProdXcWion   Design,   and   LiWerar\   
ArWs.   
A   SaWKZa\   deYeORSPeQW   WeaP   cRPSRVed   Rf   VWXdeQWV,   SaUeQWV,   LQdXVWU\   SaUWQeUV,   
WeacKeUV,   aQd   adPLQLVWUaWRUV   PeeWV   UegXOaUO\   WR   fRcXV   RQ   fXUWKeU   deYeORSLQg   WKeVe   
eOePeQWV   aQd   LV   RSeQ   WR   LQWeUeVWed   VWaNeKROdeUV.   
(    MeaVXUe   N   DRcXPeQW    )   

  
T\SeV   Rf   IQVWUXcWLRQ   aQd   OeaUQLQg   RSSRUWXQLWLeV   

AV   SaUW   Rf   RXU   cRPPLWPeQW   aV   a   LLQNed   LeaUQLQg   PaWKZa\   VcKRRO,   OSA   cXUUeQWO\   
KaV   22   cRXUVeV   aV   SaUW   Rf   CTE,   ZKLcK   LQcOXdeV   aOO   Rf   WKe   AUWV   cOaVVeV   RffeUed   aW   
OSA.   AOO   AUWV   DeSaUWPeQW   CKaLUV   KaYe   beeQ   SaUW   Rf   WKLV   deVLgQ   SURceVV.   AOO   Rf   WKe   
cRXUVeV   aUe   OLVWed   LQ   CALPADS,   ZKLcK   aOORZV   XV   WR   WUacN   VWXdeQW   SURgUeVV   LQ   WKe   
SURgUaP.   IQ   WKe   SSULQg   Rf   2021,   Ze   e[SecW   WR   KaYe   71   VWXdeQWV   aV   ³CRPSOeWeUV´   Rf   
WKe   SURgUaP   ±   aQd   Ze   aUe   UeTXLUed   WR   WUacN   WKeP   RQ   CALPADS   fRU   1   \eaU   afWeU   
WKe\   gUadXaWe.   NLQe   OSA   AUWV   TeacKeUV   LQ   WKe   LQdXVWU\   VecWRUV   Rf   AUWV,   MedLa,   aQd   
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EQWeUWaLQPeQW   aQd   FaVKLRQ   DeVLgQ   aQd   MeUcKaQdLVLQg   KaYe   RbWaLQed   WKe   CaUeeU   
TecKQLcaO   EdXcaWLRQ   (CTE)   PUeOLPLQaU\   CUedeQWLaO.     
  

We   aUe   ZRUNLQg   WRZaUd   KaYLQg   aOO   Rf   RXU   CTE   cRXUVeV   A-G   aSSURYed   aV   Rf   SSULQg   
2021.   We   ZLOO   VWaUW   ORRNLQg   aW   RXU   MLddOe   ScKRRO   cRXUVeV   aQd   decLde   ZKLcK   RQeV   
caQ   VeUYe   aV   PaWKZa\   AcceVV   CRXUVeV   ZLWK   a   CTE   aSSURYaO.   IQ   WKe   fXWXUe,   Ze   
ZRXOd   OLNe   WR   aOORZ   VWXdeQWV   WR   acceVV   cRXUVeV   LQ   SaWKZa\V   RWKeU   WKaQ   WKeLU   RZQ,   WR   
gaLQ   LPSRUWaQW   e[SRVXUe.   We   aUe   SOaQQLQg   WR   RffeU   a   ZLdeU   UaQge   Rf   cRXUVe   RSWLRQV   
Qe[W   \eaU   ±   VRPe   cOaVVeV   ZLOO   becRPe    TXaUWeU   ORQg,   RWKeUV   ZLOO   OaVW   a   VePeVWeU.   
  

AOO   Rf   RXU   cRXUVeV   aUe   cXUUeQWO\   RffeUed   RQVLWe.   
  

HRZ   cRXUVeV   VXSSRUW   cROOege   aQd   caUeeU   SUeSaUedQeVV   aQd   RWKeU   gRaOV  
IQdXVWU\   SaUWQeUVKLSV   KaYe   beeQ   eVWabOLVKed   WR   VXSSRUW   ZRUN-baVed   OeaUQLQg   LQ   aOO   
Rf   RXU   ePSKaVeV.   We   aUe   deYeORSLQg   RQ-VLWe   LQWeUQVKLSV   fRU   KLgK   VcKRRO   VWXdeQWV.   
OXU   LLWeUaU\   AUWV   CKaLU   KaV   beeQ   OeadLQg   a   WULaO   LQWeUQVKLS   fRU   VWXdeQWV.   TKe   gRaO   LV   
WR   VeW   XS   a   ³bXVLQeVV´   aWPRVSKeUe,   cRPSOeWe   ZLWK   LQWeUYLeZV   fRU   SRVLWLRQV   aQd   WLPe   
caUdV.   TKLV   LQLWLaO   LQWeUQVKLS   LV   ZLWK   WKe   KRVW   Rf   WKe   KQED   ³PeUVSecWLYeV´   UadLR   
bURadcaVW.   SKe   KaV   aOUead\   YLVLWed   RXU   OLWeUaU\   aUWV   VWXdeQWV   RQce   aQd   SOaQV   RQ   
ZRUNVKRSSLQg   a   ³PeUVSecWLYeV   fRU   KLdV´   SURgUaP.   
  

BaVed   RQ   UeVeaUcK   ZLWK   PePbeUV   Rf   WKe   aUWLVWLc   ZRUOd,   Ze   KaYe   OeaUQed   WKaW   LW   LV   
LPSRUWaQW   fRU   aUWV   VWXdeQWV   WR   gUadXaWe   ZLWK   a   ³bXVLQeVV   VeQVe.´   We   deYeORSed   a   
VLQgOe   VecWLRQ,   RQe   VePeVWeU   ORQg,   eOecWLYe   OaVW   \eaU   caOOed   ³BXVLQeVV   Rf   WKe   AUWV´.   
We   aUe   RffeUed   WZR   VecWLRQV,   ZLWK   eacK   cOaVV   beLQg   cR-WaXgKW   b\   RXU   VRcaO   MXVLc   
DeSaUWPeQW   CKaLU   fURP   WKe   PeUfRUPLQg   AUWV   PaWKZa\   aQd   a   LLWeUaU\   AUWV   WeacKeU   
fURP   WKe   DeVLgQ,   VLVXaO   aQd   MedLa   AUWV   PaWKZa\.   We   KaYe   QRZ    LQWegUaWed   WKLV   
cRXUVe   LQWR   WKe   9 Wh    gUade   cXUULcXOXP   aV   a   UeTXLUed   cRXUVe   WR   KeOS   deYeORS   CaUeeU   
AZaUeQeVV   eaUO\   RQ.   TKe   gRaO   LV   fRU   eacK   VWXdeQW   WR   OeaYe   OSA   ZLWK   aQ   E[LW  
PRUWfROLR   cRQWaLQLQg   WKe   begLQQLQg   Rf   aQ   aUWLVW¶V   bLR,   a   CV,   a   UeVXPe   aQd   a   10-\eaU   
SOaQ.   
( BXVLQeVV   Rf   WKe   AUWV   S\OOabXV     
BXVLQeVV   Rf   WKe   AUWV   RRadPaS )   
  

We   aUe   cXUUeQWO\   ZRUNLQg   RQ   LQWegUaWLQg   CTE   VWaQdaUdV   LQWR   RXU   acadePLc   cRXUVeV.   
OXU   fLUVW   LQWegUaWLRQ   LV   ZLWK   WKe   HLgK   ScKRRO   EQgOLVK   DeSaUWPeQW.   LaVW   VXPPeU   
(2020),   VcKRRO   AdPLQLVWUaWRUV   SXW   WRgeWKeU   a   SacNeW   dRYeWaLOLQg   CTE   VWaQdaUdV   
LQWR   WKe   KLgK   VcKRRO   EQgOLVK   cXUULcXOXP.   OYeU   WKe   VXPPeU,   HLgK   ScKRRO   EQgOLVK   
WeacKeUV   ZeUe   gLYeQ   a   VWLSeQd   WR   aWWeQd   VeYeUaO   SOaQQLQg   VeVVLRQV   ZKeUe   WKe\   
VWXdLed   WKe   SacNeW   aQd   bXLOW   OeVVRQV   XVLQg   WePSOaWeV.   AOO   HLgK   ScKRRO   VWXdeQWV   aUe   
SaUWLcLSaWLQg   LQ   WKLV   cXUULcXOXP   LQ   EQgOLVK   WKLV   \eaU,   KRZeYeU,   WKeLU   aVVeVVPeQWV   
YaU\   deSeQdLQg   RQ   WKeLU   SaWKZa\:   DeVLgQ,   VLVXaO   aQd   MedLa   AUWV   RU   PeUfRUPLQg   
AUWV.   We   KaYe   fRXQd   LW   dLffLcXOW   WR   fXOO\   UROO   RXW   WKe   QeZ   cXUULcXOXP   dXULQg   RePRWe   
TeacKLQg   aQd   SOaQ   a   UeOaXQcK   Qe[W   VcKRRO   \eaU   ZKeQ   Ze   aQWLcLSaWe   beLQg   RQ-VLWe.   
( HS   EQgOLVK   &   AUWV   IQWegUaWLRQ-   ScRSe   aQd   SeTXeQce    )   
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SXSSRUW   fRU   eTXaO   acceVV,   acadePLc   aQd   SeUVRQaO   cRXQVeOLQg,   cROOege   aQd   caUeeU   
SUeSaUaWLRQ   VXSSRUW   aQd   KeaOWK   VeUYLceV   

TKe   SWXdeQW   SXSSRUW   TeaP   KaV   beeQ   VSecLfLcaOO\   UeVWUXcWXUed   WR   eQVXUe   
cRPSUeKeQVLYe   1-RQ-1   VXSSRUWV   aUe   SURYLded   fRU   aOO   VWXdeQWV.    TKe   gRaO   Rf   WKe   WeaP   
LV   WR   eVWabOLVK   aQd   PaLQWaLQ   a   SRVLWLYe   VcKRRO   cXOWXUe   (gUadeV   6-12)   LQ   ZKLcK   aOO   
VWXdeQWV   aUe   PRWLYaWed   WR   OeaUQ,   VXSSRUW   eacK   RWKeU,   aQd   KaYe   VWUXcWXUeV   LQ   SOace   
WKaW   aVVLVW   VWXdeQWV   LQ   acceVVLQg   WKeLU   fXOO   aUWLVWLc   aQd   acadePLc   SRWeQWLaO. TKe   WeaP   
cRQVLVWV   Rf   WKe   fROORZLQg   VWaff   PePbeUV:   

Ɣ AVVLVWaQW   PULQcLSaO,   WKe   VWXdeQW   VXSSRUW   WeaP   Oead   ZRUNLQg   WR   deVLgQ   aQd   
LPSOePeQW   VWUXcWXUeV   WKaW   VXSSRUW   WKe   WeaP   PLVVLRQ,     

  
Ɣ WKe   DeaQ   Rf   SWXdeQWV,   ZKR   RYeUVeeV   WKe   VWXdeQW   dLVcLSOLQe   Rf   aOO   VWXdeQWV   gUadeV   

6-12   aQd   VXSSRUWV   WeacKeUV   LQ   WKe   LPSOePeQWaWLRQ   Rf   UeVWRUaWLYe   SUacWLceV   LQ   WKe   
cOaVVURRP,     

  
Ɣ WKe   Head   CRXQVeORU/CRXQVeORU   GUadeV   6-9,   ZKR   eQVXUeV   WKaW   RXU   cRXUVe   RffeULQgV   

aUe   SUeSaULQg   VWXdeQWV   fRU   a   PXOWLWXde   Rf   cROOege   aQd   caUeeU   RSSRUWXQLWLeV   aQd   
PRQLWRUV   WKe   SOacePeQW   Rf   VWXdeQWV   LQ   WKe   aSSURSULaWe   cOaVVeV,     

  
Ɣ WKe    CROOege   aQd   CaUeeU   CRXQVeORU/CRXQVeORU   GUadeV   7-12,   ZKR   PRQLWRUV   VWXdeQW   

SURgUeVV   aQd   ZRUNV   cORVeO\   RQ   WKe   cROOege   aSSOLcaWLRQ   SURceVV   ZLWK   VWXdeQWV   aQd   
faPLOLeV   dXULQg   KLgK   VcKRRO   aV   WKe\   aSSURacK   gUadXaWLRQ,   

  
Ɣ WKe   PV\cKRORgLVW   (a   cUedeQWLaOed   VcKRRO   SV\cKRORgLVW   aQd   OLceQVed   cOLQLcaO   

SV\cKRORgLVW)   ZKR   SURYLdeV   SV\cKRORgLcaO   cRQVXOWaWLRQ   WR   VWXdeQWV,   facXOW\/VWaff,   
faPLOLeV   aQd   adPLQ;   SRcLaO   EPRWLRQaO   LeaUQLQg   (SEL)   RSSRUWXQLWLeV;   aQd   
aVVeVVPeQW   VeUYLceV.   
  

Ɣ aQd   WKe   MeQWaO   HeaOWK   CRRUdLQaWRU,   ZKR   SURYLdeV   LQdLYLdXaO   aQd   gURXS   cRXQVeOLQg   
WR   VWXdeQWV   WKaW   aUe   LdeQWLfLed   aV   QeedLQg   VSecLfLc   PeQWaO   KeaOWK   VXSSRUWV.     
  

PaUWQeUVKLSV,   LQcOXdLQg   bXVLQeVVeV,   LQdXVWU\,   cRPPXQLW\,   aQd   KLgKeU   edXcaWLRQ   
We   KaYe   UeceQWO\   VWaUWed   aQ   MMI   (MeQWRU,   MaVWeUcOaVV   &   IQWeUQVKLSV)   SURgUaP.   
OXU   CTE   cRRUdLQaWRU   LV   cRQQecWLQg   ZLWK   ZRUNLQg   aUWLVWV   WR   aVN   WKeP   WR   VeUYe   aV   
PeQWRUV   fRU   RXU   VWXdeQWV.   SKe   LV   VeeNLQg   a   VL[-PRQWK   cRPPLWPeQW,   ZLWK   PeQWRU-   
VWXdeQW   PeeWLQgV   RccXUULQg   PRQWKO\.   IQ   WKe   FaOO   Rf   2021,   Ze   KRSe   WR   KaYe   2-3   
PeQWRUV   SeU   VXb-SaWKZa\,   KRVW   WZR   PaVWeU   cOaVVeV   SeU   TXaUWeU   -   SeU   SaWKZa\,   aQd   
WR   fLQd   LQWeUQVKLSV   fRU   aOO   VeQLRUV   ZKR   PeeW   WKe   eVWabOLVKed   cULWeULa.   CXUUeQWO\,   Ze   
KaYe   PRQWKO\   MaVWeU   cOaVVeV   fRU   WKe   eQWLUe   VcKRRO.   We   KaYe   KRVWed   a   WaON   VKRZ   
KRVW,   a   PXVLcLaQ   fURP   WKe   MeWURSROLWaQ   OSeUa,   WZR   SURfeVVLRQaO   daQceUV   (LQcOXdLQg   
RQe   aOXPQL)   aQd   a   UeaOLW\   TV   SURdXceU.   OXU   Qe[W   VSeaNeU   VeULeV   ZLOO   be   fRcXVed   RQ   
WKe   bXVLQeVV   ZRUOd,   LQcOXdLQg   aQ   ageQW,   aQ   eQWeUWaLQPeQW   aWWRUQe\,   a   SXbOLcLVW,   a   
PaQageU,   aQ   LPage   cRQVXOWaQW   aQd   a   bUaQd   PaQageU.   
(    OSA   MMI   PURgUaP   PacNeW    )   
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IQ   WKe   fXWXUe,   WKeUe   LV   aQ   aVSLUaWLRQ   fRU   OSA   WR   VWaUW   LWV   RZQ   UecRUd   OabeO,   cUeaWe   
KLS-KRS   cXOWXUe   WKUead   ZLWK   cRXUVeV   RffeUed   WR   bRWK   SaWKZa\V,   aQd   SRVVLbO\   
LQcRUSRUaWe   gUaffLWL   aQd   UaS   LQWR   RXU   cXUULcXOXP.   We   aUe   cXUUeQWO\   deYeORSLQg   
³PaWKZa\V   AcceVV´   cRXUVeV   fRU   aOO   MLddOe   ScKRRO   VWXdeQWV   WR   WaNe   RQe   RU   WZR   da\V   
a   ZeeN   WR   gLYe   WKeP   e[SeULeQce   RXWVLde   WKeLU   ePSKaVLV.   SRPe   e[aPSOeV   aUe   
³MacKLQe   aQd   HaQd   SeZLQg´   RffeUed   b\   FaVKLRQ   DeVLgQ,   ³LLgKW   aQd   SRXQd   MagLc´   
RffeUed   b\   PURdXcWLRQ   DeVLgQ,   aQd   ³ScKRRO   NeZVSaSeU´   RffeUed   b\   LLWeUaU\   AUWV.   
We   ZRXOd   OLNe   WR   SUeVeQW   aUWV   RffeULQgV   WKaW   aUe   aWWUacWLYe   WR   ORcaO   VWXdeQWV   aQd   
cUeaWe   aQ   eQgagLQg   aQd   UeOeYaQW   SOace   fRU   WKeP   aW   RXU   VcKRRO.   

  
TKe   SWaWe   Rf   CaOLfRUQLa   KLgKO\   VXSSRUWV   WKe   CTE   SURgUaP   aV   a   Za\   WR   SUeSaUe   
VWXdeQWV   WR    fROORZ   a   SaWK   afWeU   KLgK   VcKRRO.   We   aUe   a   ceUWLfLed   LLQNed   LeaUQLQg   
PaWKZa\V    SURgUaP   aQd   aUe   cXUUeQWO\   ZRUNLQg   WRZaUdV   eaUQLQg   RXU   SLOYeU   
CeUWLfLcaWLRQ,   ZKLcK   ZLOO   LQdLcaWe   WKaW   OSA   KaV   deYeORSed   a   VXVWaLQabOe   SURgUaP   
aQd   ZLOO   be   UecRgQL]ed   aV   a   SWaWe-ZLde   aQd   NaWLRQaO   OeadeU   LQ   CTE.   We   ZLOO   aSSO\   
fRU   WKLV   VWaWXV   LQ   WKe   SSULQg   Rf   2021.   If   Ze   aUe   gUaQWed   WKLV   ceUWLfLcaWLRQ,   Ze   ZLOO   aOVR   
be   eOLgLbOe   fRU   LQcUeaVed   fXQdLQg,   be\RQd   ZKaW   LV    aOORWWed   b\   RXU   ORcaO   MeaVXUe   N   
SaUceO   Wa[.   

  
DXaO   EQUROOPeQW   

We   KaYe   beeQ   bXLOdLQg   WKe   EaUO\   CROOege   CUedLW   (ECC)   SURgUaP   fRU   WKUee   \eaUV   
QRZ   ZLWK   WKe   LQWeQWLRQ   Rf   SURYLdLQg   aV   PXcK   UeOeYaQW   cROOege   e[SeULeQce   fRU   RXU   
VWXdeQWV   fUee   Rf   cKaUge   SULRU   WR   KLgK   VcKRRO   gUadXaWLRQ.   TKLV   LV   aQ   eTXLW\   aQd   
acceVV   LQLWLaWLYe   LQ   WKaW   LW   LV   VWaWLVWLcaOO\   dePRQVWUaWed   WKaW   VWXdeQWV   ZLWK   VXcceVVfXO   
cROOege   e[SeULeQce   SULRU   WR   gUadXaWLRQ   aUe   PRUe   OLNeO\   WR   VXcceVVfXOO\   cRPSOeWe   a   
fRXU-\eaU   degUee.     TR   VXSSRUW   VWXdeQWV   ZKR   ZRXOd   OLNe   ECC,   RQ   RXU   caPSXV   Ze   
RffeU   WZR   DXaO   EQUROOPeQW   cROOege   cRXUVeV   eacK   VePeVWeU.   SWaWLVWLcV   aQd   EQgOLVK   
1A   aUe   RffeUed   LQ   a   SaUWQeUVKLS   ZLWK   WKe   PeUaOWa   CROOegeV.    TKeVe   cRXUVeV   aUe   
WaXgKW   b\   PeUaOWa   LQVWUXcWRUV   dXULQg   WKe   FaOO   VePeVWeU,   LQ   a   cOaVVURRP   aW   OSA.   We   
aUe   RffeULQg   EQgOLVK   1B   WKLV   VSULQg,   bXW   WKe   SRcLRORg\   cRXUVe   feOO   WKURXgK.   EQgOLVK   
1B   ZLOO   aOVR   be   WaXgKW   b\   a   PeUaOWa   LQVWUXcWRU   RQ   RXU   caPSXV.   

TKLV    VcKRRO   \eaU   (2020-2021)   Ze   Kad   33   VWXdeQWV   fURP   11WK   aQd   12WK   gUade   
eQUROOed   LQ   SWaWLVWLcV.     

TZR   VecWLRQV   Rf   CROOege   LeYeO   EQgOLVK   1A   ZeUe   RffeUed   OaVW   VePeVWeU   ZLWK   47   
VWXdeQWV   eQUROOed.   SRPe   Rf   WKeVe   VWXdeQWV   Kad   WKLV   cRXUVe   cRXQW   aV   WKeLU   fXOO   
VeQLRU   \eaU   Rf   EQgOLVK.   TKLV   VePeVWeU,   RQe   VecWLRQ   Rf   EQgOLVK   1B   LV   beLQg   RffeUed,   
ZLWK   21   Rf   WKe   faOO¶V   eQUROOeeV   cRQWLQXLQg   RQ   WR   eaUQ   4   PRUe   WUaQVfeUabOe   cROOege   
XQLWV.   

  
3.   OQliQe   IQVWUXcWiRQ   

AW   OSA,   RQOLQe   LQVWUXcWLRQ   LV   XVed   WR   KeOS   VWXdeQWV   UecRYeU   cUedLW,   e[SaQd   cRXUVe   
VeOecWLRQ   RSWLRQV,   aQd   cUeaWe   LQdLYLdXaOL]ed   SURgUaPV   fRU   VWXdeQWV.   OSA¶V   cKaUWeU   
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UeTXLUeV   WKaW   aOO   gUadXaWeV   cRPSOeWe   cRXUVeZRUN   WKaW   LV   UC   A-G   eOLgLbOe.   AOWKRXgK   
QRW   SUefeUabOe,   Ze   aOORZ   VWXdeQWV   WR   SaVV   WKeLU   cRXUVeV   ZLWK   a   PLQLPXP   gUade   Rf   
³D´.    We   UecRgQL]e   WKaW   WR   be   UC/CSU   Uead\,   VWXdeQWV   Qeed   WR   SaVV   WKeLU   cRXUVeV   
ZLWK   a   gUade   Rf   ³C´.   TKLV   LV   ZKaW   Ze   VWULYe   fRU   WKURXgK   VWXdeQW   VXSSRUW,   KRZeYeU,   
Ze   UecRgQL]e   WKaW   QRW   aOO   VWXdeQWV   KaYe   WKe   LQWeQWLRQ   Rf   SXUVXLQg   a   UC   degUee   afWeU   
KLgK   VcKRRO.     

  
SWXdeQWV   WaNe   CRQcXUUeQW   (OQOLQe)   cRXUVeV   fRU   PaQ\   UeaVRQV.   SRPe   Qeed   WR   PaNe   
XS   cRXUVeV   WKaW   WKe\   dLd   QRW   SaVV   aQd   ZRXOd   UaWKeU   WaNe   WKe   cRXUVe   RQOLQe   WKaQ   
UeSeaW   LQ   WKe   cOaVVURRP.   OfWeQ   WKeVe   aUe   EQgOLVK   RU   HLVWRU\   cRXUVeV   aQd   QRW,   
geQeUaOO\,   ScLeQce.    SRPe   VWXdeQWV   WaNe   cRXUVeV   fRU   ECC   (EaUO\   CROOege   CUedLW).   
SRPe   VWXdeQWV   ZRXOd   OLNe   WR   acceOeUaWe   LQ   MaWK.   OWKeUV   aUe   LQWeUeVWed   LQ   cRXUVeV   
WKaW   Ze   dR   QRW   RffeU,   LQcOXdLQg   ASL,   JaSaQeVe,   aQd   AfULcaQ-APeULcaQ   HLVWRU\.   
SLQce   Ze   ZeaYe   WKe   SWaWe   UeTXLUed   HeaOWK   cRXUVe   LQWR   RXU   9 Wh    gUade   BLRORg\   
cXUULcXOXP,   VWXdeQWV   ZKR   WUaQVfeU   fURP   RWKeU   VcKRROV   LQWR   10WK   -   12WK   gUade   KaYe   
VRPeWLPeV   PLVVed   WKaW   cRXUVe   aQd   Qeed   WR   PaNe   LW   XS.   OWKeU   VWXdeQWV   SOaQ   WR   
VWXd\   abURad   dXULQg   KLgK   VcKRRO   aQd   ZaQW   WR   geW   aKead   RQ   WKeLU   UeTXLUed   
cRXUVeZRUN.   GeQeUaOO\,   VWXdeQWV   WaNe   WKeVe   cRXUVeV   dXULQg   WKeLU   fUee   SeULRd   RU   
afWeU   UegXOaU   VcKRRO   KRXUV.   
SWXdeQWV   caQ   aOVR   eQUROO   LQ   CRQcXUUeQW   cRXUVeV   b\   acceVVLQg   RQOLQe   A-G   aSSURYed   
cROOege   cRXUVeV   YLa   PeUaOWa   RU   SaddOebacN   CROOege,   LQ   MLVVLRQ   VLeMR.    We   KaYe   
aSSUR[LPaWeO\   10   VWXdeQWV   WaNLQg   RQOLQe   cRXUVeV.   

  
OYeU   WKe   OaVW   feZ   \eaUV,   VWXdeQWV   KaYe   cKRVeQ   WR   aWWeQd   C\beUHLgK   RQOLQe.   TKeVe   
cRXUVeV   aUe   YeU\   affRUdabOe   aQd   cRXQW   aV   cRXUVeZRUN   fRU   eQWeULQg   cRPPXQLW\   
cROOege   RU   cRQVeUYaWRULeV   RU   RbWaLQLQg   a   GED.   HRZeYeU,   Ze   aUe   SKaVLQg   WKLV   RSWLRQ   
RXW   VLQce   WKe   cRXUVeV   aUe   QRW   SURcWRUed   b\   a   SWaff   PePbeU   aQd,   WKeUefRUe,   QRW   A-G   
aSSURYed.   SWXdeQWV   KaYe   aOVR   cRPSOeWed   cRXUVe   ZRUN   WKURXgK   BYU,   bXW   WKaW   LV   a   
PRUe   e[SeQVLYe   RSWLRQ.   We   KaYe   fRXQd   WKaW   WKeUe   aUe   aOVR   RWKeU   RQOLQe   RSWLRQV   
aYaLOabOe   ZKLcK   aUe   PRUe   affRUdabOe   aQd   A-G   aSSURYed.     
(    OSA   AcadePLc   CRXQVeOLQg   ZebVLWe    )   

  
4.   SXSSRUW   PURgUamV   

  
OSA   dReV   UeceLYe   TLWOe   I   aQd   TLWOe   II   fXQdV.    We   dR   QRW   UeceLYe   TLWOe   III   fXQdV   becaXVe   
RXU   EL   SRSXOaWLRQ   LV   YeU\   VPaOO.    TLWOe   I    fXQdV   aUe   XVed   WR   aVVLVW   RXU   VcKRRO   LQ   PeeWLQg   
WKe   edXcaWLRQaO   gRaOV   Rf   RXU   ORZ-LQcRPe   VWXdeQWV.   OXU   TLWOe   II   fXQdV   aUe   XVed   WR   KeOS   
RXU   VcKRRO   UecUXLW,   SUeSaUe,   WUaLQ   aQd   deYeORS   WeacKeUV   aQd   VcKRRO   OeadeUV.   TKe\   aUe   
aOVR   XVed   fRU   SaUWLcLSaWLRQ   LQ   WKe   TIP   SURgUaP   fRU   begLQQLQg   WeacKeUV.   

  
EQgOLVK   LeaUQeUV   (EL)   

OSA   KaV   a   YeU\   ORZ   EL   SRSXOaWLRQ.   CXUUeQWO\,   Ze   KaYe   5   EL   VWXdeQWV,   aOO   ZKR   OLVW   
SSaQLVK   aV   WKeLU   KRPe   OaQgXage.   TKeUefRUe,   Ze   dR   QRW   UeceLYe   aQ\   TLWOe   III   fXQdV.   
OXU   EL   SURgUaP   LV   SaLd   fRU   ZLWK   GeQeUaO   OSeUaWLQg   fXQdV.    OXU   deYeORSPeQW   LQ   
VXSSRUWLQg   EQgOLVK   LaQgXage   DeYeORSPeQW   KaV   beeQ   VORZeU   WKaQ   LQ   RWKeU   aUeaV   
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aV   a   UeVXOW   Rf   WKLV   ORZ   SRSXOaWLRQ.   TKe   UecUXLWPeQW   Rf   EL   VWXdeQWV   KaV   beeQ   
cKaOOeQgLQg   bXW   Ze   aUe   VWaUWLQg   WR   Vee   aQ   LQcUeaVe   LQ   WKe   EL   SRSXOaWLRQ   aQd   aUe   
deYeORSLQg   aQ   EL   SURgUaP   WR   VXSSRUW   WKeVe   VWXdeQWV.    AW   WKe   PRPeQW,   aOO   Rf   RXU   EL   
VWXdeQWV   SaUWLcLSaWe   LQ   UegXOaU   cOaVVeV.     
  

OXU   EL   CRRUdLQaWRU,   ZLWK   a   .1   aSSRLQWPeQW,   XVeV   KeU   WLPe   WR   fRcXV   RQ   VWXdeQWV¶   
deYeORSLQg   EQgOLVK   OaQgXage   VNLOOV,    gXLde   WKeLU   XQdeUVWaQdLQg   Rf   WKe   cXUULcXOXP   
aQd   WR   UeacK   RXW   WR   SaUeQWV.   We   dR   KaYe   a   SXOO-RXW   cRPSRQeQW   WR   RXU   SURgUaP.   
SWXdeQWV   PeeW   ZLWK   WKe   CRRUdLQaWRU   dXULQg   WKLUd   SeULRd   RQ   MRQda\V   ZKeUe   VKe   
cRQdXcWV   a   UegXOaU   ZRRP   cOaVV.   SKe   SOaQV   OeVVRQV   aURXQd   WKe   VNLOOV   WKaW   WKe   
VWXdeQWV   Qeed,   bXW   VKe   aOVR   VXSSRUWV   WKeVe   VNLOOV   WKURXgK   WKeLU   cRXUVeZRUN   b\   
NeeSLQg   XS   ZLWK   WKeLU   WeacKeUV   aQd   WKeLU   GRRgOe   COaVVURRPV.   
OXU   PaLQ   gRaO   LV   WR   cUeaWe   a   Vafe   eQYLURQPeQW   fRU   RXU   cXUUeQW   EL   VWXdeQWV   ZKeUe   
WKe\   feeO   cRPfRUWabOe   WaNLQg   ULVNV   LQ   WKeLU   cOaVVeV.   We   ZRUN   WR   SUeSaUe   WKeP   WR   e[LW   
fURP   WKe   EL   SURgUaP.   OXU   EL   VWXdeQWV   ZLOO   WaNe   WKe   ELPAC   WKLV   VSULQg.    We   dR   
KaYe   aQ   EL   VLWe   SOaQ   aQd   a   deVLgQaWed   EL   VXSSRUW   cOaVV   LQ   SOace.   
( EL   SLWe   POaQ    )   
  

OXU   2018-2019   SARC   UeSRUW   VWaWeV   WKaW   EQgOLVK   LeaUQeUV   aUe   .8%   Rf   RXU   VWXdeQW   
SRSXOaWLRQ.   AOO   12   Rf   RXU   EL   VWXdeQWV   WRRN   WKe   CAASPP   WeVW   WKaW   \eaU.   41.67%   
UeacKed   WKe   ³PeW   RU   e[ceeded´   OeYeO   LQ   bRWK   EQgOLVK   LaQgXage   AUWV   aQd   
MaWKePaWLcV.   
  

DaWa   fURP   WKe   CA   SWaWe   DaVKbRaUd:   
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LRZ   IQcRPe/VRcLRecRQRPLcaOO\   dLVadYaQWaged   VWXdeQWV   (SED)   
  

OSA   LV   ZRUNLQg   dLOLgeQWO\   WR   eQcRXUage   a   ZLde   UaQge   Rf   VWXdeQWV   WR   aSSO\   fRU   
eQUROOPeQW.   SRPe   VWXdeQWV   dR   aUULYe   ZLWK   a   VLgQLfLcaQW   aPRXQW   Rf   aUWV   WUaLQLQg.   
HRZeYeU,   Ze   aOVR   RffeU   a   SURgUaP   WR   WKe   OaNOaQd   cRPPXQLW\   caOOed   ³SWeS   IW   US´   
ZKeUe   VWXdeQWV   aUe   RffeUed   ZeeNO\   aUWV   WUaLQLQg   befRUe   aSSO\LQg   fRU   adPLVVLRQ.   
OSA   RffeUV   SULRULWL]ed   adPLVVLRQ   fRU   SWeS-LW-US   gUadXaWeV,   eQVXULQg   WKaW   Ze   KaYe   
eQcRXUaged   VWXdeQWV   fURP   WKe   eQWLUeW\   Rf   OaNOaQd   WR   MRLQ   RXU   VWXdeQW   bRd\.   IQ   WKe   
fXWXUe,   SWeS   IW   US   cRPSOeWeUV   ZLOO   be   gXaUaQWeed   adPLVVLRQ   WR   WKe   VcKRRO.   
OSA   KaV   a   VPaOO,   bXW   gURZLQg   SED   SRSXOaWLRQ   dXe   WR    RXU   SWeS   IW   US   RXWUeacK   
SURgUaP   WR   ORcaO   TLWOe   I   VcKRROV.   We   aOVR   KaYe   a   SUefeUeQce   LQ   adPLVVLRQV   WR   SXSLOV   
ZKR   UeVLde   LQ   WKe   eOePeQWaU\   VcKRRO   aWWeQdaQce   aUea   ZKeUe   Ze   aUe   ORcaWed   (a   TLWOe   
I   VcKRRO),   aV   ZeOO   aV   WKRVe   ZKR   aWWeQd   OaNOaQd   eOePeQWaU\   VcKRROV   ZKR   fXOfLOO   RXU   
CKaUWeU   ScKRRO   FacLOLW\   GUaQW   PURgUaP   FUee   aQd   RedXced   PULced   MeaO   
UeTXLUePeQW,   b\   beLQg   a   TLWOe   1   VcKRRO.     MRVW   UeceQWO\,   13.8%   Rf   RXU   VWXdeQWV   ZeUe   
deVLgQaWed   aV   SED   VWXdeQWV.     
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OSA   dReV   UeceLYe   TLWOe   1   fXQdV.   TLWOe   I   fXQdV   aUe   XVed   WR   aVVLVW   RXU   VcKRRO   LQ   
PeeWLQg   WKe   edXcaWLRQaO   gRaOV   Rf   RXU    ORZ-LQcRPe   VWXdeQWV.   TLWOe   I   fXQdV   KeOS   ZLWK   
VWXdeQW   VXSSRUW   LQ   a   PXOWLWXde   Rf   Za\V.   FXQdV   aUe   XVed   fRU    cOaVVURRP   PaWeULaOV ,   
WecK   QeedV,   VWXdeQW   WUaQVSRUWaWLRQ   aQd   VXSSOLeV   fRU   VWXdeQWV   VKRXOd   WKe   Qeed   
aULVe.   
LRZ   LQcRPe   VWXdeQWV   aUe   eOLgLbOe   fRU   VeYeUaO   VXSSRUWV   aW   OSA   VXcK   aV    fUee   aQd   
UedXced   OXQcK   aQd   a   fee   ZaLYeU   fRU   SAT   aQd   ACT   WeVWV,   AP   WeVWV   aQd   cROOege   
aSSOLcaWLRQ   feeV.     IQ   VRPe   caVeV   Ze   KaYe   cRYeUed   WKe   cRVW   Rf   C\beUKLgK   cRXUVeV   
fRU   UecRYeULQg   cUedLWV.   DXULQg   WKLV   WLPe   Rf   RePRWe   TeacKLQg,   Ze   SULRULWL]ed   VXSSRUW   
Rf   RXU   SED   VWXdeQWV   b\   RffeULQg   aQd   deOLYeULQg   bRWK   CKURPebRRNV   aQd   WLFL   
KRWVSRWV   WR   WKeP.    OXU    CRXQVeOLQg   deSaUWPeQW   VRXUceV   cROOege   aSSOLcaWLRQV   fRU   
VWXdeQWV   ZKR   ZRXOd   be   WKe   fLUVW   LQ   WKeLU   faPLO\   WR   aWWeQd   cROOege.   TKe\   aOVR   aVVLVW   
ZLWK   fLQdLQg   aQd   fLOOLQg   RXW   VcKROaUVKLS   aSSOLcaWLRQV,   cROOege   gUaQWV,   FAFSA   
aSSOLcaWLRQV,   aQd   RWKeU   fXQdLQg   RSSRUWXQLWLeV   fRU   RXU   ORZ   LQcRPe   VWXdeQWV.    IQ   
addLWLRQ,   Ze   KaYe   a   cRPSUeKeQVLYe   VWXdeQW   VXSSRUW   VWUXcWXUe   caOOed   WKe   
CRRUdLQaWLRQ   Rf   SeUYLceV   TeaP   (COST).    TKLV   VWUXcWXUe   LV   LQ   SOace   WR   VXSSRUW   aOO   
VWXdeQWV   aWWeQdLQg   OSA.   BecaXVe   Rf   WKe   ORZ   QXPbeUV   Rf   VWXdeQWV   LQ   aOO   Rf   RXU   KLgK   
QeedV   gURXSV,   Ze   fLQd   WKaW   WKLV   RQe   VWUXcWXUe   KeOSV   XV   accXUaWeO\   aQd   TXLcNO\   
LdeQWLf\   eacK   VWXdeQW¶V   LQdLYLdXaO   QeedV.   AV   a   VcKRRO-ZLde   VXSSRUW,   WKe   COST   
SURceVV   aOORZV   a   VWXdeQW   SULYac\   cRQceUQLQg   WKeLU   e[acW   VLWXaWLRQ.   COST   LV   a   
5-VWeS   SURceVV   WKaW   begLQV   ZKeQ   a   WeacKeU   LdeQWLfLeV   a   VWXdeQW   ZKR   Pa\   Qeed   
LQWeUYeQWLRQ.   TKe   WeacKeU   Pa\   KaYe   cRQceUQV   abRXW   WKe   VWXdeQW¶V    acadePLc   
SeUfRUPaQce,   VRcLaO   ePRWLRQaO   aQd   beKaYLRUaO   VWaWe   aQd/RU   KeaOWK   cRQdLWLRQ.   TKe   
WeacKeU   fLOOV   RXW   aQ   RQOLQe   fRUP,   ZKLcK   LV   Uead   b\   WKe   COST   Oead,   RXU   aVVLVWaQW   
PULQcLSaO.   TKe   COST   Oead   WKeQ   aVVePbOeV   a   WeaP   WKaW   LQcOXdeV   WKe   WeacKeU    WR   
PeeW   aQd   dLVcXVV   WKe   VWXdeQW   fXOO\   aQd   decLde   RQ   WKe   beVW   Za\   WR   VXSSRUW   WKe   
VWXdeQW.    TKe   COST   Pa\   be   cRPSRVed   Rf    VSecLaO   edXcaWLRQ   WeacKeUV,   LQWeUYeQWLRQ   
WeacKeUV,   PeQWaO   KeaOWK   WKeUaSLVWV,   VSeecK   WKeUaSLVWV,   VcKRRO   adPLQLVWUaWRUV,   
dLVcLSOLQe   deaQV,   VXSSRUW   VSecLaOLVWV   aQd   cRacKeV.    TKe   WeaP   decLdeV   RQ   a   SOaQ   Rf   
acWLRQ   ZKLcK   LV   LPSOePeQWed   b\   Ne\   VWaff.   TKe   WeaP   VcKedXOeV   cKecN-LQV   WR   
PRQLWRU   WKe   VWXdeQW¶V   SURgUeVV   aQd   WR   deWeUPLQe   Lf   WKe   LPSOePeQWed   VWeSV   KaYe   
beeQ   effecWLYe   RU   Qeed   adMXVWPeQW.   
(    COST   PURceVV    )   
  

OXU   SED   VWXdeQWV¶   SeUfRUPaQce   RQ   WKe   PRVW   UeceQW   CAASPP   WeVWV   LQdLcaWe   WKaW   
WKe   LPSOePeQWaWLRQ   Rf   a   LLWeUac\   SXSSRUW   cOaVV   aQd   a   MaWK   Lab   KaYe   beeQ   
beQefLcLaO.   
CAASPP   WeVW   UeVXOWV:   

ELA    -   5.1   SRLQWV   abRYe   VWaQdaUd,   aQ   LQcUeaVe   Rf   21.9   SRLQWV   
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MaWKePaWLcV   -   38.6   SRLQWV   beORZ   VWaQdaUd,   aQ   LQcUeaVe   Rf   51.1   SRLQWV   
IQ   addLWLRQ,   WKe   GUadXaWLRQ   UaWe   fRU   SED   VWXdeQWV   LV   92.3%,   aQ   LQcUeaVe   Rf   1.4% .   
  

FRVWeU   YRXWK     
AOWKRXgK   OSA   KaV   YeU\   feZ   FRVWeU   YRXWK   LQ   WKe   VcKRRO   SRSXOaWLRQ,   Ze   VXSSRUW   WKe   
FRVWeU   YRXWK   EdXcaWLRQ   RLgKWV   DeYeORSed   b\   WKe   CaOLfRUQLa   FRVWeU   YRXWK   
EdXcaWLRQ   TaVN   FRUce.    TKe   QXPbeU   Rf   FRVWeU   VWXdeQWV   LV   aOZa\V   XQdeU   1%   Rf   RXU   
VcKRRO   SRSXOaWLRQ.   We   cRXQW   RQ   RXU   ZeOO-deVLgQed   VWXdeQW   VXSSRUW   VWUXcWXUe   WR   
VXSSRUW   WKeVe   VWXdeQWV.   
( FosWer   YoXWh   EdXcaWion   RighWs    )   
  

MLgUaQW,   HRPeOeVV   aQd   IQdLaQ   edXcaWLRQ   
We   dR   QRW   KaYe   aQ\   PLgUaQW   RU   IQdLaQ   (NaWLYe   APeULcaQ)   VWXdeQWV   aW   OSA.     
We    dR   KaYe   WUaQVLWLRQaO   VWXdeQWV.   TKLV   \eaU   Ze   KaYe   abRXW   5   VWXdeQWV   LQ   
WUaQVLWLRQ.   BecaXVe   PaQ\   Rf   WKeP   OLYe   ZLWK   RWKeU   faPLOLeV,   WKe\   dRQ¶W   KaYe   a   
SeUPaQeQW   addUeVV.   FaPLOLeV   LQ   WUaQVLWLRQ   aUe   ZeOcRPe   aQd   eQcRXUaged   WR   eQUROO   
aW   OaNOaQd   ScKRRO   fRU   WKe   AUWV.   TKe   McKLQQe\-VeQWR   HRPeOeVV   AVVLVWaQce   AcW   
eQVXUeV   edXcaWLRQaO   ULgKWV   aQd   SURWecWLRQV   fRU   cKLOdUeQ   aQd   \RXWK   e[SeULeQcLQg   
KRPeOeVVQeVV.   UQKRXVed   \RXWK   aQd   faPLOLeV   aUe   eQcRXUaged   WR   cRQWacW   RXU   
aVVLVWaQW   SULQcLSaO   fRU   aVVLVWaQce   ZLWK   eQUROOPeQW   aSSOLcaWLRQV,   UefeUUaOV   WR   VeUYLceV,   
acceVV   WR   WecKQRORg\,   aQd   RWKeU   TXeVWLRQV.   OSA   LV   PaNLQg   a   dLUecW   cRPPLWPeQW   WR   
SULRULWL]e   eQUROOPeQW   fRU   OaNOaQd   UeVLdeQWV   aQd   VWXdeQWV   WKaW   SaUWLcLSaWe   LQ   RXU   SWeS   
IW   US   SURgUaP.   PUefeUeQceV,   SaUWLcXOaUO\   fRU   WKRVe   VWXdeQWV   ZKR   aUe   eQUROOed   LQ   TLWOe   
I   VcKRROV,   ZLOO   be   gLYeQ   LQ   WKe   ORWWeU\   fRU   WKLV   aQd   RWKeU   aUeaV:   VXcceVVfXO   
cRPSOeWLRQ   Rf   WKe   SWeS   IW   US   SURgUaP   aQd   UeVLdLQg   LQ   OaNOaQd,   XVLQg   OUSD¶V   
UeVLdeQce   dRcXPeQWaWLRQ   VWaQdaUdV,   ZLWK   SURYLVLRQ   fRU   FaPLOLeV   IQ   TUaQVLWLRQ   SeU   
WKe   McKLQQe\-VeQWR   HRPeOeVV   AVVLVWaQce   AcW.   
( FaPLOLeV   LQ   TUaQVLWLRQ     )   

  
5.   SSecial   LeaUQiQg   NeedV   

OSA   KaV   LWV   RZQ   LQ-KRXVe   VSecLaO   edXcaWLRQ   deSaUWPeQW   (SPED),   ZLWK   a   SPED   
cRRUdLQaWRU,   WKUee   caVe   PaQageUV,   a   SV\cKRORgLVW   aQd   WKUee   SaUa-SURfeVVLRQaOV.   
OXU   SURgUaP   LV   adPLQLVWeUed   b\   WKe   EO   DRUadR   SSecLaO   EdXcaWLRQ   LRcaO   POaQ   AUea   
(SELPA).    OSA   LV   cRPPLWWed   WR   VeUYLQg   VWXdeQWV   ZLWK   dLVabLOLWLeV   LQ   WKe   GeQeUaO   
EdXcaWLRQ   eQYLURQPeQW.   We   RffeU   a   fXOO   LQcOXVLRQ   SURgUaP   aQd   dR   QRW   KaYe   a   SDC   
cOaVV.   SWXdeQWV   ZLWK   IEPV   acceVV   VSecLaOL]ed   acadePLc   LQVWUXcWLRQ   WKURXgK   a   
cRPbLQaWLRQ   Rf   dLffeUeQW   VeUYLceV,   LQcOXdLQg   SXVK-LQ   aQd   SXOO-RXW   VXSSRUW.   TKe   
EdXcaWLRQ   SSecLaOLVWV   aQd   WKe   SaUa-SURfeVVLRQaOV   SURYLde   ZeeNO\,   VcKedXOed   
SXVK-LQ   VXSSRUW   LQ   VWXdeQW¶V   cOaVVeV,   aV   ZeOO   aV   VcKedXOed,   ZeeNO\   SXOO-RXW   
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VeUYLceV   deSeQdLQg   RQ   VWXdeQW   Qeed.   TKLV   Pa\   be   ZLWK   aQ   LQdLYLdXaO   VWXdeQW   RU   
VPaOO   gURXS   LQVWUXcWLRQ..   TKe   EdXcaWLRQ   SSecLaOLVWV   cORVeO\   cROOabRUaWe   ZLWK   
GeQeUaO   EdXcaWLRQ   WeacKeUV   aQd   adPLQLVWUaWLRQ   WR   eQVXUe   LPSOePeQWaWLRQ   Rf   
VWXdeQWV'   accRPPRdaWLRQV,   PRdLfLcaWLRQV,   VeUYLceV,   aQd   VXSSRUWV.   EdXcaWLRQ   
SSecLaOLVWV   cRRUdLQaWe   IEP   PeeWLQgV   ZLWK   WeacKeUV   aQd   SaUeQWV,   gaWKeULQg   
SeUWLQeQW   LQfRUPaWLRQ   YLa   VXUYe\   befRUe   WKe   PeeWLQg.   A   SV\cKRORgLVW    SURYLdeV   1-1   
cRXQVeOLQg,   gURXS   cRXQVeOLQg,   cRQVXOWaWLRQ   aQd   aVVeVVPeQW   VeUYLceV.     AQ\   Qeeded   
addLWLRQaO   VeUYLceV,   VXcK   aV   SSeecK,   aUe   SURYLded   fRU   VWXdeQWV   ZLWK   IQdLYLdXaOL]ed  
EdXcaWLRQ   POaQV.   
OXU   facXOW\   SaUWLcLSaWe   LQ   SPED   WUaLQLQg   dXULQg   PURfeVVLRQaO   DeYeORSPeQW   WLPe,   
SeULRdLcaOO\,   WKURXgKRXW   WKe   VcKRRO   \eaU.    EaUO\   LQ   WKe   \eaU,   WKe   SPED   deSaUWPeQW   
gReV   RYeU   SPED   UeTXLUePeQWV   aQd   PeeWV   ZLWK   WeacKeUV   LQ   VPaOO   gURXSV   WR   dLVcXVV   
WKe   VWXdeQWV   b\   gUade   OeYeO.   LaWeU   LQ   WKe   \eaU,   WKe   SPED   WeaP   SUeVeQWV   a   WRSLc   WR   
LPSURYe   facXOW\   XQdeUVWaQdLQg   Rf   VWXdeQWV   ZLWK   dLVabLOLWLeV.   TKe   SPED   deSaUWPeQW   
eQcRXUageV   aOO   WeacKeUV   WR   KaYe   WKe   PLQdVeW   Rf   a   VSecLaO   edXcaWLRQ   WeacKeU,   ZKLcK   
PeaQV   WKaW   WKe   VXSSRUW   VWUXcWXUeV   WKaW   a   WeacKeU   PLgKW   SURYLde   fRU   VWXdeQWV   ZLWK   
dLVabLOLWLeV     RQ   aVVLgQPeQWV   aQd   aVVeVVPeQWV   aUe   e[WeQded   WR   aOO   VWXdeQWV,   ZKeUe   
WKe\   KaYe   SURYeQ   WR   be   Rf   gUeaW   YaOXe.     
OXU   SPED   SURgUaP   LV   SaLd   fRU   b\   UeVWULcWed   fXQdV   deVLgQaWed   VSecLfLcaOO\   fRU   
SSecLaO   EdXcaWLRQ.   MeQWaO   KeaOWK   VXSSRUW   fRU   VWXdeQWV   ZLWK   dLVabLOLWLeV   LV   fXQded   
WKURXgK   RXU    ERMHS   gUaQW.   
  

TKe   SPED   deSaUWPeQW   KaV   LPSOePeQWed   QeZ   LQLWLaWLYeV   WKLV   \eaU   ZKLcK   LQcOXde   
SPED   RffLce   KRXUV,   ZKeUe   geQeUaO   edXcaWLRQ   WeacKeUV   caQ   VWRS   LQ   aQd   dLVcXVV   
LVVXeV   LQYROYLQg   WKeLU   VWXdeQWV   ZLWK   dLVabLOLWLeV.   TKe   deSaUWPeQW   aOVR   RffeUV   a   
QeZVOeWWeU   WKaW   KLgKOLgKWV   bRWK   SPED   LQfRUPaWLRQ   aV   ZeOO   aV   VWXdeQW   acKLeYePeQW.   
TKe\   aUe   ceOebUaWLQg   WKeLU   VWXdeQWV   b\   KRQRULQg   a   ³SWXdeQW   Rf   WKe   MRQWK´    aQd   
aOVR,   dXULQg   RePRWe   TeacKLQg,   WR   KaYe   ³SWXdeQW   SKRZ   OffV´   YLa   ZOOM,   WR   
KLgKOLgKW   a   VWXdeQW   ZLWK   dLVabLOLWLe¶V   aUWLVWLc   acKLeYePeQWV.   
(    SPED   NeZVOeWWeU    )   

    

IQ   RXU   PRVW   UeceQW   LCAP   UeSRUW   (2019-2020)   Ze   eQXPeUaWe   KRZ   OSA   ZLOO   VXSSRUW   aOO   
VWXdeQWV.   

We   VXSSRUW   aOO   Rf   RXU   VWXdeQWV   b\   XVLQg   a    daWa   dULYeQ   c\cOe   Rf   cRQWLQXRXV   
LPSURYePeQW.   We   VWULYe   WR   LdeQWLf\   eaUO\   LQdLcaWRUV   aQd   bXLOd   UeVSecWLYe   
LQWeUYeQWLRQ   V\VWePV.   
We    XVe   a   YaULeW\   Rf   aVVeVVPeQW   WRROV,   LQcOXdLQg   WKe   SRI,   MDTP,   aQd   SBAC   
SUacWLce   WeVWV   aV   bRWK   fRUPaWLYe   aQd   VXPPaWLYe   daWa.   We   KaYe   aOVR   LPSOePeQWed   
a   QeZ   VcKedXOe   WKaW   aOORZV   acceVV   WR   VWXdeQWV   LQ   Qeed   Rf   VSecLaOL]ed   VXSSRUW.   
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FXUWKeUPRUe   Ze   aUe   deYeORSLQg   QeZ   cOaVVeV   (adYLVRU\   aQd   VXSSRUW   WLPe)   aQd   
cXUULcXOXP   WKaW   LV   VSecLfLcaOO\   deVLgQed   WR   effecWLYeO\   addUeVV   VWXdeQW   QeedV.   IQ   
addLWLRQ,   VRcLaO/ePRWLRQaO   VXSSRUW   LV   beLQg   bXLOW   LQWR   RXU   QeZ   VcKedXOe   aV   WKLV   
aUea   ceUWaLQO\   LPSacWV   acadePLc   acKLeYePeQW.   
    
OXU   cRXQVeOLQg   VWaff   cRQWLQXeV   WR   gURZ   aQd   SURYLde   VWXdeQWV   ZLWK   acadePLc   
VXSSRUW,   PRQLWRULQg   Rf   acadePLc   SURgUeVV,   eQVXULQg   cRPSOLaQce   ZLWK   WKe   
PLQLPXP   2.5   GPA   aQd   100%   SaVV   UaWe   UeTXLUed   fRU   SeUfRUPaQce   SaUWLcLSaWLRQ,   
aQd   LQLWLaWLRQ   Rf   KLgK   OeYeO   VXSSRUW   WR   WeacKeUV   aQd   VWaff   fRU   VWXdeQWV   aW   ULVN.   
CRXQVeOLQg   aOVR   VRXUceV   cROOege   aSSOLcaWLRQV   fRU   fLUVW   WLPe   cROOege   aSSOLcaQWV,   
aVVLVWV   ZLWK   fLQdLQg   aQd   fLOOLQg   RXW   VcKROaUVKLS   aSSOLcaWLRQV,   cROOege   gUaQWV,   
FAFSA   aSSOLcaWLRQV,   aQd   RWKeU   fXQdLQg   RSSRUWXQLWLeV   fRU   RXU   ORZ   LQcRPe   
VWXdeQWV.   TKLV   WeaP   aOVR   VXSSRUWV   cUedLW   UecRYeU\,   dXaO   eQUROOPeQW   fRU   RXU   
VWXdeQWV   ZKR   aUe   aOVR   WaNLQg   cROOege   cOaVVeV,   acadePLcV   VXSSRUW   cOaVVeV   aQd   
RWKeU   LQWeUYeQWLRQ.   

    
FRUPaWLYe   aQd   VXPPaWLYe   aVVeVVPeQWV   cRQWLQXe   WR   be   XWLOL]ed   b\   WeacKeUV,   aV   
ZeOO   aV   WecKQRORg\   VXcK   aV   GRRgOe   COaVVURRP.   
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TKeVe   LQcUeaVed   VeUYLceV   ZLOO   be   VXSSRUWed   b\   WKe   fROORZLQg   fXQdV   PeQWLRQed   LQ   
RXU   LCAP   UeSRUW:   OSA   ZLOO   UeceLYe   $153,498   baVed   RQ   WKe   eQUROOPeQW   Rf   fRVWeU   
\RXWK,   EQgOLVK   LeaUQeU   aQd   ORZ-LQcRPe   VWXdeQWV.     
  
TKeVe   LPSOePeQWaWLRQV   aUe   LQ   OLQe   ZLWK   WKe   gRaOV   LQ   WKe   VcKRROZLde   acWLRQ   SOaQ   
WKaW   Ze   SXW   LQWR   SOace   LQ   2014,   UeYLVLWed   LQ   2017¶V   ACS   WASC   IQWeULP   UeSRUW   aQd   
KaYe   cRQWLQXed    addUeVVLQg   VLQce   WKeQ.   

  
   PULRULW\   #2   Rf   WKe   ACS   WASC   YeaU   3   IQWeULP   UeSRUW   VWaWeV     

³PUiRUiW\   2:    IMPROVE   SPECIALIZED   SUPPORT   FOR   ALL   STUDENTS.   
OSA   ZLOO   cUeaWe   a   UaQge   Rf   V\VWePV   aQd   SURceVVeV   WKaW   eQVXUe   aOO   VWXdeQWV   aUe   
VXSSRUWed   acadePLcaOO\,   aUWLVWLcaOO\   aQd   VRcLaOO\.   TKe   VSecLaOL]ed   QaWXUe   Rf   WKLV   
SULRULW\   ZLOO   be   eYLdeQW   LQ   VXSSRUWV   WKaW   ZLOO   UeacK   gLfWed   aQd   adYaQced   VWXdeQWV,   
VWXdeQWV   ZLWK   OeaUQLQg   aQd   RWKeU   VSecLaO   QeedV,   aQd   VWXdeQWV   LQ   Qeed   Rf   
VRcLR-ePRWLRQaO   aVVLVWaQce.   TKeUe   ZLOO   be   a   VSecLaO   ePSKaVLV   SOaced   RQ   
VXSSRUW   LQ   PaWKePaWLcV   WR   addUeVV   WKe   ORQg-VWaQdLQg   cKaOOeQgeV   OSA   KaV   
faced   LQ   WKLV   aUea.   
  

SXPPaU\   Rf   SWeSV   WaNeQ   (Vee   fXOO   IQWeULP   ReSRUW   fRU   PRUe   deWaLOV)   
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1.   OSA   ZLOO   VXSSRUW   VWXdeQWV   LQ   PaWK   
acKLeYePeQW   ZLWK   aQ   afWeU-VcKRRO   
SURgUaP,   a   PLddOe   VcKRRO   PaWK   Oab   
aQd   QeZ   CPM   PaWK   cXUULcXOXP.   

We   KaYe   a   KLgK   VcKRRO   MaWK   Lab   
cOaVV   aQd   KaYe   fXOO\   LPSOePeQWed   WKe   
CPM   PaWK   cXUULcXOXP.   

2.    IQcRPLQg   VWXdeQWV   ZLOO   be   
aVVeVVed   WR   deWeUPLQe   ZKaW   VXSSRUWV   
aUe   Qeeded.     

We   KaYe   gLYeQ   bRWK   a   PaWK   aQd   aQ   
ELA   aVVeVVPeQW   WR   LQcRPLQg   
VWXdeQWV   befRUe   RePRWe   TeacKLQg   
begaQ.   

3.   OSA   ZLOO   e[SORUe   aQ   acadePLc   
aVVeVVPeQW   aSSURacK   WKaW   Pa\   
LQcOXde:   beQcKPaUN   aVVeVVPeQWV,   
VNLOOV-baVed   e[aPV,   VXbMecW-VSecLfLc   
e[SecWaWLRQV,   aUWV   ePSKaVLV   gRaOV.   

AOO   acadePLc   deSaUWPeQWV   aUe   XVLQg   
aQ   aVVeVVPeQW   WRRO   -   MaWK   LV   XVLQg   
WKe   MDTP,   ELA   LV   XVLQg   WKe   SRI.   

4.   OSA   ZLOO   deYeORS   a   cRPSUeKeQVLYe   
SOaQ   WR   addUeVV   WKe   VRcLR-ePRWLRQaO   
QeedV   Rf   LWV   VWXdeQWV.   

We   KaYe   LPSOePeQWed   WKe   COST   
SURgUaP .   
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5.   SWUXcWXUeV   ZLOO   be   LQ   SOace   WR   
eQVXUe   VXcceVV   LQ   bRWK   WKe   
acadePLcV   aQd   WKe   aUWV.     

AcadePLc   WeacKeUV   aUe   gLYeQ   a   
caOeQdaU   cRQWaLQLQg   aUWV   SeUfRUPaQce   
daWeV   aQd   gLYe   aSSURYaO   fRU   VWXdeQW   
SaUWLcLSaWLRQ.   

6.   WKeQ   beQcKPaUNV   aQd   RWKeU   WeVWV   
aUe   deWeUPLQed,   a   UePedLaWLRQ   SOaQ   
ZLOO   be   cUeaWed   fRU   VWXdeQWV   ZKR   dR   
QRW   PeeW   WKe   e[SecWed   OeYeOV.   

AgaLQ,     Ze   KaYe   LPSOePeQWed   WKe   
COST   SURgUaP .   

7.   OSA   ZLOO   deYeORS   a   daWa   VWXd\   SOaQ   
WKaW   VXSSRUWV   WKe   CRPPRQ   CRUe   
cXUULcXOXP   aQd   dePRQVWUaWed   VWXdeQW   
Qeed.   A   SURceVV   fRU   UeSRUWLQg   daWa   
ZLOO   be   deYeORSed.   

TKLV   KaV   beeQ   a   deSaUWPeQW   Oed   effRUW   
XQWLO   WKLV   \eaU.   We   aUe   QRZ   ORRNLQg   aW   
RXU   daWa   dLYLVLRQ   ZLde   (MLddOe   ScKRRO   
aQd   HLgK   ScKRRO)   

8.   OSA   ZLOO   UedXce   WKe   acKLeYePeQW   
gaS   beWZeeQ   gURXSV   WKaW   UeSUeVeQW:   
eWKQLcLW\,   dLVabLOLW\   VWaWXV,   VXbMecW   
aUea,   ecRQRPLc   VWaWXV.   

TKLV   LV   aQ   RQgRLQg   effRUW   -   addUeVVed   
WKURXgKRXW   WKLV   UeSRUW.   

9.   UVLQg   WKe   RTI   V\VWeP   cXUUeQWO\   LQ   
SOace,   OSA   ZLOO   cRQWLQXe   WR   LdeQWLf\   
aQd   VeUYe   VWXdeQWV   ZLWK   a   UaQge   Rf   
QeedV,   fURP   acadePLc   WR   
VRcLR-ePRWLRQaO.   TKe   CRRUdLQaWLRQ   Rf   
SeUYLceV   (COST)   WeaP   ZLOO   Oead   WKLV   
effRUW.   

We   KaYe   LPSOePeQWed   WKe   COST   
SURgUaP .   

10.   OSA   ZLOO   VeUYe   VWXdeQWV   ZLWK   
VSecLaO   QeedV   WKURXgK   SSecLaO   
EdXcaWLRQ,   aQd   RTI   aQd   504   
V\VWePV.     

We   KaYe   RXU   RZQ   SPED   deSaUWPeQW   
aQd   cRXQVeORUV   ZKR   adPLQLVWeU   RXU   
504   SURgUaP.   

11.   SWXdeQW   OeadeUVKLS   gURXSV   ZLOO   
WaNe   aQ   acWLYe   UROe   LQ   KeOSLQg   feOORZ   
VWXdeQWV   WKURXgK   WXWRULQg   aQd   
PeQWRUVKLS.   

TKURXgK   RXU   gUaQW   ZLWK   BAWAR   (Ba\   
AUea   WRPeQ   AgaLQVW   RaSe)   Ze   KaYe   
a   VWXdeQW   WeaP   ZKR   KeOS   deOLYeU   
KeaOWK   OeVVRQV   WR   VWXdeQWV.   
OWKeUZLVe,   SeeU   PeQWRULQg   KaV   QRW   
beeQ   LPSOePeQWed   \eW.   

12.   OSA   ZLOO   e[SORUe   WKe   cUeaWLRQ   Rf   
aQ   adYLVRU\   V\VWeP   WKaW   ZRXOd   
SURYLde   e[WeQded   VXSSRUW   fRU   
VWXdeQWV.   

AdYLVRU\   LV   QRZ   LQ   LWV   VecRQd   \eaU.   
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  (    2017   WASC   IQWeULP   UeSRUW    )   
    
    
C.   DHPRJUDSKLF   DDWD   

  
1. SRciRecRQRmic   VWaWXV   Rf   Whe   VchRRl   
PaUeQW   edXcaWLRQ   OeYeO   

PaUeQWV   Rf   OSA   VWXdeQWV   aUe   KLgKO\   edXcaWed,   ZLWK   a   PaMRULW\   KaYLQg   a   cROOege   
degUee   aQd   eYeQ   gUadXaWe   VcKRRO   e[SeULeQce.   
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13.   A   cUedLW   UecRYeU\   V\VWeP   ZLOO   be   
SXW   LQWR   SOace   WR   eQVXUe   KLgK   VcKRRO   
VWXdeQWV   aUe   RQ   WUacN   WR   gUadXaWe.   

TKe   cRXQVeOLQg   deSaUWPeQW   ZRUNV   
cORVeO\   ZLWK   VWXdeQWV   WR   eQVXUe   WKaW   
WKe\   ZLOO   gUadXaWe,   LQcOXdLQg   KeOSLQg   
WKeP   eQUROO   LQ   cRQcXUUeQW   cRXUVe  
ZRUN.   

14.   MLddOe   VcKRRO   cXUULcXOXP   ZLOO   be   
eQULcKed   WR   Pa[LPL]e   ³cRUed´   
VXbMecWV.   

ELA   aQd   MaWK   WeacKeUV   KaYe   added   
cXUULcXOXP   WKaW   eQgageV   VWXdeQWV   LQ   
UeaO-OLfe   VLWXaWLRQV.   

15.   OSA   ZLOO   cRQWLQXe   WR   bXLOd   LWV   
VWXdeQW   VXSSRUW   V\VWePV   WR   SRVVLbO\   
LQcOXde   a   WeOOQeVV   CeQWeU   aQd   KeaOWK   
cXUULcXOXP.   

OSA   KaV   ZRYeQ   WKe   KeaOWK   
cXUULcXOXP   LQWR   9WK   gUade   BLRORg\.   We   
aOVR   RffeU   UeOaWLRQVKLS   aZaUeQeVV   WR   
aOO   7WK   gUadeUV   WKURXgK   BAWAR   
SUeVeQWaWLRQV.   

16.   OSA   ZLOO   eQVXUe   WKaW   aOO   VWXdeQWV   
UeceLYe   WKe   aSSURSULaWe   OeYeO   Rf   
cKaOOeQge,   VSecLfLcaOO\   eQVXULQg   WKaW   
adYaQced   VWXdeQWV   UeceLYe   
dLffeUeQWLaWed   cXUULcXOXP.   

TeacKeUV   OeaUQ   abRXW   dLffeUeQWLaWed   
LQVWUXcWLRQ   WKURXgK   LQfRUPaO   OeaUQLQg   
gURXSV   aQd   aWWeQdaQce   aW   
SURfeVVLRQaO   deYeORSPeQW   eYeQWV.   
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PeUceQW   Rf   eOLgLbOe   fUee   aQd   UedXced   OXQcK   VWXdeQWV   
SWXdeQWV   ZKR   TXaOLf\   fRU   fUee   aQd   UedXced   OXQcK   PaNe   XS   15%   Rf   RXU   VWXdeQW   
SRSXOaWLRQ.   

  
  2.   SWXdeQW   eQURllmeQW   
GUade   LeYeO   

OSA   W\SLcaOO\   KaV   aURXQd   115   VWXdeQWV   SeU   gUade.   TKLV   QXPbeU   YaULeV   deSeQdLQg   
RQ   WKe   QXPbeU   Rf   VWXdeQWV   ZKR   acceSW   RXU   RffeU   afWeU   UeceLYLQg   WKeLU   LQYLWaWLRQ   WR   
eQUROO.     
  

CXUUeQW   NXPbeUV   Rf   SWXdeQWV   b\   GUade   LeYeO    (aV   Rf   12/3/20)   
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GeQdeU   
CXUUeQWO\,   VWXdeQWV   aW   OSA   LdeQWLf\   aV    65%   fePaOe,   35%   PaOe   aQd   XQdeU   1%   
XQdecOaUed.   OXU   VWXdeQW   SRSXOaWLRQ   LV   NQRZQ   fRU   beLQg   ZeOcRPLQg   WR   VWXdeQWV   
ZKR   LdeQWLf\   WKeLU   geQdeU   LQ   QRQ-WUadLWLRQaO   Za\V,   eVSecLaOO\   WKRVe   ZKR   aUe   
TXeVWLRQLQg.   AV   aQ   RSeQ   aQd   LQcOXVLYe   cRPPXQLW\,   Ze   QRWLce   WKaW   aOWKRXgK   WKe   
SeUceQWage   Rf   PaOeV   KaV   LQcUeaVed   VOLgKWO\   RYeU   WKe   \eaUV,   OSA   ZRXOd   OLNe   WR   
eQcRXUage   eQUROOPeQW   b\   PaOeV   aQd   KaV   LQYeVWLgaWed   Za\V   WR   beWWeU   VXSSRUW   RXU   
PaOe   VWXdeQWV.   We   KaYe   a   VXSSRUW   gURXS   fRU   LQWeUeVWed   bR\V   WR   aWWeQd.   We   aUe   
aOVR   deYeORSLQg   a   YaULeW\   Rf   cRXUVe   RffeULQgV   WR   eQcRXUage   OaNOaQd   bR\V   WR   
eQUROO   aW   RXU   VcKRRO.   

  
EWKQLcLW\   

TKe   PaMRULW\   Rf   VWXdeQWV   aW   OSA   cKRRVe   ZKLWe   aV   WKeLU   eWKQLcLW\,   fROORZed   b\   BOacN   
RU   AfULcaQ   APeULcaQ   aQd   WKeQ   MXOWL-eWKQLc.   We   aOVR   KaYe   VPaOOeU   VWXdeQW   gURXSV   
ZKR   cKRRVe   WKeLU   eWKQLcLW\   aV   AVLaQ,   LaWLQ[,   APeULcaQ   IQdLaQ   aQd   UQdecOaUed.   

  
  
  

PUedRPLQaQW   SULPaU\   OaQgXageV   RWKeU   WKaQ   EQgOLVK   
TKe   PaLQ   KRPe   OaQgXage   VSRNeQ,   RWKeU   WKaQ   EQgOLVK,   LV   SSaQLVK.   TKeUe   aUe   16   
RWKeU   KRPe   OaQgXageV   VSRNeQ   ZLWK   OeVV   WKaQ   10   VWXdeQWV   LQ   aQ\   RQe   gURXS.   
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TLWOe   1   
CXUUeQWO\,   13.8%   Rf   RXU   VWXdeQWV   TXaOLf\   aV   TLWOe   1   VWXdeQWV.   

  
SSecLaO   NeedV   aQd   OWKeU   FRcXVed   PURgUaPV   

We   KaYe   74   VWXdeQWV   ZLWK   IEPV   aW   OSA   LQ   gUadeV   6   -12.   
  
  
  

                          GUade   LeYel     #   Rf   SPED   VWXdeQWV   
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IQ   PLddOe   VcKRRO   Ze   KaYe   1   caVe   PaQageU   aQd   2   SaUaedXcaWRUV,   LQ   KLgK   VcKRRO   Ze   
KaYe   2   caVe   PaQageUV   aQd   1   SaUaedXcaWRU.   We   KaYe   69   VWXdeQWV   ZLWK   504¶V,   
gUadeV   6-12.   OXU   cRXQVeOLQg   WeaP   PaQageV   WKe   accRPPRdaWLRQV   fRU   WKeVe   
VWXdeQWV.   
  
      GUade   LeYel         #   Rf   504   VWXdeQWV   

  
  

We   cXUUeQWO\   KaYe   10   VWXdeQWV   eQUROOed   LQ   a   cRQcXUUeQW   (RQOLQe)   cRXUVe.     
  

OSA   VWXdeQWV   aUe   LQYLWed   WR   eQUROO   LQ   a   CROOege   SXSSRUW   cOaVV.   TKe   cOaVV   LV   RffeUed   
WR   SeQLRUV   LQ   WKe   faOO   aQd   JXQLRUV   LQ   WKe   VSULQg.   LaVW   faOO   WKe   cOaVV   VeUYed   22   
VWXdeQWV,   WKLV   VSULQg   WKeUe   aUe   17.   AOO   VWXdeQWV   aOVR   UeceLYe   CROOege-   aQd   
CaUeeU-UeadLQeVV   WUaLQLQg   WKURXgK   WKeLU   SaUWLcLSaWLRQ   LQ   a   CUeaWLYe   LeaUQLQg   
PaWKZa\   aQd   LQWegUaWLRQ   Rf   CTE   cRXUVeV   LQWR   WKe   HLgK   ScKRRO   cXUULcXOXP.     
( CROOege   SXSSRUW   COaVVeV    )   
  

We   cXUUeQWO\   RffeU   6   AP   cRXUVeV.   OXU   eQUROOPeQW   QXPbeUV   fRU   WKLV   VcKRRO   \eaU   
(2020-2021)   aUe:   
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We   cXUUeQWO\   RffeU   8   HRQRUV   cRXUVeV.   OXU   eQUROOPeQW   QXPbeUV   fRU   WKLV   VcKRRO   \eaU   
(2020-2021)   aUe:   

  

  
  

  
3.   LaQgXage   PURficieQc\   NXmbeUV   

AV   PeQWLRQed   eaUOLeU,   OSA   KaV   a   YeU\   VPaOO   SRSXOaWLRQ   Rf   EL   VWXdeQWV.   HRZeYeU,   
Ze   e[SecW   WKaW   QXPbeU   WR   gURZ   aV   RXU   RXWUeacK   effRUWV   e[SaQd.  

      EQgOLVK   LeaUQeUV   (EL)     
7   VWXdeQWV   aUe   cOaVVLfLed   aV   EL,   5   LQ   MLddOe   ScKRRO   aQd   2   LQ   HLgK   ScKRRO.   We   
e[SecW   WKaW   WZR   Rf   RXU   MLddOe   ScKRRO   VWXdeQWV   ZLOO   VRRQ   be   UedeVLgQaWed   aV   
PURfLcLeQW.   OXU   EL   cRRUdLQaWRU   ZRUNV   ZLWK   eacK   VWXdeQW   RQ   a   SXOO-RXW   baVLV   WR   
VXSSRUW   WKeP   LQ   gaLQLQg   EQgOLVK   OaQgXage   VNLOOV   aV   ZeOO   aV   KeOSLQg   WKeP   
XQdeUVWaQd   WKe   acadePLc   cXUULcXOXP.   

    FOXeQW    -   EQgOLVK   SURfLcLeQW   (FEP)     
47   VWXdeQWV   aUe   cOaVVLfLed   aV   I-FEP.   TKe\   aOO   UeceLYed   WKLV   cOaVVLfLcaWLRQ   befRUe   WKe\   
eQUROOed   aW   OSA.   

     RedeVLgQaWed   FEP   (R-FEP)     
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PV\cKRORg\  25   

SWXdLR   AUW   13   

APUSH   30   

HRQRUV   
CRXUVH   TLWOH   

NXPEHU   
EQUROOHG   

AOgebUa   II   19   

PK\VLcV   27   

EQgOLVK   II   54   

EQgOLVK   III   64   

SSaQLVK   II   29   

SSaQLVK   III   21   

EWKQLc   
SWXdLeV   
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61   VWXdeQWV   aW   OSA   aUe   cOaVVLfLed   aV   R-FEP.   AOO   Rf   WKeP   ZeUe   UecOaVVLfLed   befRUe   
WKe\   eQUROOed   aW   OSA,   e[ceSW   fRU   WKe   WZR   ZKR   WRRN   WKe   ELPAC   LQ   2018-2019.   

     EQgOLVK   LaQgXage   PURfLcLeQc\   AVVeVVPeQW   fRU   CaOLfRUQLa   (ELPAC)   
2   VWXdeQWV   WRRN   WKe   ELPAC   LQ   Ma\   Rf   2019   aQd   bRWK   ZeUe   UecOaVVLfLed   aV   R-FEP.   
LaVW   \eaU,   Ze   dLd   QRW   KaYe   aQ\RQe   QeedLQg   WR   WaNe   WKe   LQLWLaO   ELPAC   LQ   WKe   faOO,   aV   
aOO   RXU   LQcRPLQg   EL   VWXdeQWV   Kad   aOUead\   beeQ   LdeQWLfLed,   aQd   WKe   VSULQg   WeVWLQg   
ZaV   VXVSeQded   dXe   WR   COVID.     

  
  

D.   DaWa   RQ   AddUeVViQg   Whe   EighW   SWaWe   PUiRUiWieV   
  

1. LCFF   PUiRUiW\   1   -   BaVicV   (TeacheUV,   IQVWUXcWiRQal   MaWeUialV,   FaciliWieV)   
  

a. TeacheUV   
OSA   cXUUeQWO\   KaV   100   acWLYe   VWaff   PePbeUV,   Pade   XS   Rf   68   facXOW\,   30   VWaff   aQd   2   
facXOW\/VWaff.    Of   RXU   68   facXOW\   PePbeUV,   31   aUe   SaUW   WLPe.   MRVW   Rf   WKe   SaUW   WLPe   
facXOW\   aUe   aUWV   WeacKeUV.   OSA   KaV   38   ceUWLfLcaWed   ePSOR\eeV,   8   aUe   VWaff   aQd   20   
aUe   facXOW\   PePbeUV.   B\   2025,   RXU   aUWV   WeacKeUV   ZLOO   be   UeTXLUed   WR   KaYe   eaUQed   
WKeLU   CTE   cUedeQWLaO,   Lf   WKe\   dR   QRW   aOUead\   KROd   a   TeacKLQg   CUedeQWLaO.   AW   WKLV   
WLPe,   9   Rf   RXU   aUWV   WeacKeUV   KaYe   cRPSOeWed   WKeLU   CTE.   OSA   KaV   WZR   
SaUa-SURfeVVLRQaOV   ZRUNLQg   aW   WKe   VcKRRO   VXSSRUWLQg    SSecLaO   EdXcaWLRQ   VWXdeQWV.   

  
b. AddiWiRQal   TeacheU   QXalificaWiRQV   

AOO   Rf   WKe   cUedeQWLaOed   WeacKeUV   KaYe   PeW   WKe   UeTXLUePeQWV   Rf   ESEA   fRU   ³KLgKO\   
TXaOLfLed   WeacKeUV´.   CXUUeQWO\,   QRQe   Rf   OSA¶V   WeacKeUV   aUe   NaWLRQaO   BRaUd   
CeUWLfLed.   AOO   Rf   WKe   KLgK   VcKRRO   WeacKeUV,   e[ceSW   WZR,    aUe   WeacKLQg   LQ   aUeaV   fRU   
ZKLcK   WKe\   aUe   cUedeQWLaOed.   OQe   WeacKeU   LV   cUedeQWLaOed   fRU   aQd   WeacKeV   
CKePLVWU\,   bXW   aOVR   WeacKeV   RQe   VecWLRQ   Rf   PK\VLcV,   fRU   ZKLcK   VKe   LV   QRW   
cUedeQWLaOed.   OQe   Rf   RXU   SaUW-WLPe   WeacKeUV   LV   PXOWL-VXbMecW   cUedeQWLaOed,   bXW   LV   
WeacKLQg   SSaQLVK   LQ   KLgK   VcKRRO.   SKe   KaV   cRPSOeWed   WZR   Rf   WKe   UeTXLUed   WKUee   
VXbWeVWV   WR   eaUQ   KeU   HLgK   ScKRRO   cUedeQWLaO.    IQ   PLddOe   VcKRRO,   RXU   2   PE   WeacKeUV   
aUe   QRW   cUedeQWLaOed,   bXW   dR   KaYe   ³CeUWLfLcaWeV   Rf   COeaUaQce´.   TKUee   Rf   WKe    PLddOe   
VcKRRO   WeacKeUV   aUe   PXOWL-VXbMecW   cUedeQWLaOed,   bXW   WeacKLQg   a   VLQgOe   VXbMecW   RQO\..   
NRQe   Rf   OSA¶V   WeacKeUV   KaYe   SKRUW   TeUP   SWaff   PeUPLWV   RU   PURYLVLRQaO   IQWeUQ   
PeUPLWV.   OSA   SWaff   KaYe   acKLeYed   a   KLgK   degUee   Rf   edXcaWLRQ   ZLWK   4%   KROdLQg   
DRcWRUaWeV   aQd   75%   KROdLQg   BacKeORU¶V   degUeeV   RU   KLgKeU.   
TKe   fROORZLQg   LV   a   cKaUW   VKRZLQg   WeacKeU   ORQgeYLW\   aW   OSA,   UaQgLQg   fURP   WeacKeUV   
ZKR   KaYe   beeQ   aW   OSA   fRU   16   \eaUV   WR   WKe   WZeOYe   WeacKeUV   ZKR   VWaUWed   WKLV   \eaU.   
  

44   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  
  

  
OSA   cXUUeQWO\   KaV   fRXU   WeacKeUV   cRPSOeWLQg   WKeLU   VecRQd,   aQd   fLQaO,   \eaU   Rf   WKe   TIP   
WeacKeU   PeQWRUVKLS   SURgUaP.   OQe   QeZ   WeacKeU   KaV   decLded   WR   ZaLW   RQe   \eaU   
befRUe   VWaUWLQg   WKe   SURgUaP.   AOO   Rf   WKe   SXSSRUW   PURYLdeUV   aUe   OSA   facXOW\   
PePbeUV.   TZR   Rf   RXU   adPLQLVWUaWRUV   aUe   LQ   a   2   \eaU   COeaU   CUedeQWLaO   fRU   
AdPLQLVWUaWRUV   PURgUaP.   OXU   ScKRRO   PULQcLSaO   LV   LQ   KLV   VecRQd   \eaU   Rf   WKe   SURgUaP   
aQd   RXU   AVVLVWaQW   PULQcLSaO   LV   LQ   KeU   fLUVW   \eaU.   
  

IQ   2014,   WKe   eWKQLc   PaNe-XS   Rf   RXU   VWaff   ZaV   28%   AfULcaQ-APeULcaQ,   6%   AVLaQ,   6%   
LaWLQ[   aQd   60%   WKLWe.   CXUUeQWO\,   WKe   eWKQLc   PaNe-XS   LV   17%   AfULcaQ-APeULcaQ,   
7%   AVLaQ,   3%   LaWLQ[,   58%   WKLWe,   11%   MXOWL-EWKQLc,   aQd   5%   DecOLQed   WR   SWaWe.   
OSA   ZRXOd   OLNe   WR   Vee   a   PRUe   eWKQLcaOO\   dLYeUVe   VWaff.   We   aUe   cXUUeQWO\   bXLOdLQg   
cRQQecWLRQV   ZLWK   ORcaO   WeacKLQg   cROOegeV   WR   fRVWeU   SWXdeQW-TeacKeU   UeOaWLRQVKLSV.  
We   KRSe   WR   cUeaWe   aQ   aSSOLcaQW   SRRO   ZLWK   a   ZLdeU   UaQge   Rf   dePRgUaSKLcV   -   be\RQd   
WKRVe    Ze   aUe   abOe   WR   aWWUacW   WKURXgK   EdJRLQ.   We   KaYe   aWWeQded   DLYeUVLW\-baVed   
RecUXLWPeQW   FaLUV.   
  

OSA   VWaff   geQeUaOO\   KaV   a   KLgK   UaWe   Rf   daLO\   aWWeQdaQce.   DXULQg   WKLV   WLPe   Rf   UePRWe   
WeacKLQg,   WKeUe   LV   YeU\   OLWWOe   abVeQce   RccXUULQg.    OSA   KaV   RQe   PePbeU   Rf   VWaff   ZKR   
caQ   VeUYe   aV   a   VXbVWLWXWe.   FRU   PRVW   VXbVWLWXWe   QeedV,   OSA   cRQWUacWV   WKURXgK   a   
ORcaO   ageQc\   caOOed   ³TeacKeUV   OQ   ReVeUYe´.   We   KaYe   aOVR   XVed   WKe   ³EdXcaWLRQ   
TeaP´   aQd   ³ScKRRO   PURfeVVLRQaO   SeUYLceV´.     
  

OSA   VWaff   LV   LQYROYed   LQ   SURfeVVLRQaO   deYeORSPeQW   LQ   a   YaULeW\   Rf   Za\V.   DXULQg   a   
QRUPaO,   LQ-VcKRRO   VcKedXOe,   OSA   VWXdeQWV   aUe   dLVPLVVed   WZR   KRXUV   eaUO\   eYeU\   
WedQeVda\   VR   WKaW   aOO   VWaff   caQ   PeeW   LQ   ZRUNLQg   gURXSV.   DXULQg   UePRWe-WeacKLQg,   
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OSA   VWaff   KaV   cRQWLQXed   KROdLQg   SURfeVVLRQaO   deYeORSPeQW   RQ   WedQeVda\   
afWeUQRRQV.   A   KLgK   SeUceQWage   Rf   RXU   facXOW\   aQd   VWaff   aWWeQd   PD.   SRPe   ZeeNV,   
VWaff   PeeWV   LQ   LWV   eQWLUeW\.   OQ   RWKeU   ZeeNV,   VWaff   PeeWV   LQ   deSaUWPeQWV,   gUade   OeYeOV   
RU   dLYLVLRQV   (PLddOe   VcKRRO,   KLgK   VcKRRO   aQd   aUWV).   PURfeVVLRQaO   deYeORSPeQW   WLPe   
KaV   beeQ   VSeQW   ZRUNLQg   RQ   WASC   LQ   bRWK   HRPe   GURXSV   aQd   FRcXV   GURXSV.   We   
RfWeQ   KRVW   RXWVLde   VSeaNeUV   aQd   VSeaNeUV   fURP   ZLWKLQ   dLffeUeQW   deSaUWPeQWV   
(SSecLaO   EdXcaWLRQ,   TecKQRORg\).   A   fRcXV   fRU   RXU   SWaff   WKLV   \eaU   KaV   beeQ   WR   
addUeVV   LVVXeV   Rf   ETXLW\.   We   KaYe   Kad   a   cRQVXOWLQg   gURXS   caOOed   
EdXcaWLRQ4ETXLW\   PURfeVVLRQaO   DeYeORSPeQW     OeadLQg   XV   VePL-PRQWKO\   aV   
Ze   LdeQWLf\   RXU   LQdLYLdXaO    XQdeUVWaQdLQg   Rf   eTXLW\   aQd   KRZ   WR   addUeVV   LVVXeV   Rf   
eTXLW\   LQ   WKe   cOaVVURRP.   EaUOLeU   WKLV   \eaU   Ze   Kad   a   SUeVeQWaWLRQ   RQ   ³BXOO¶V   E\e´,   aQ  
aSS   WKaW   RXU   AdPLQLVWUaWLRQ   XVeV   WR   WUacN   WeacKeU   SURgUeVV   dXULQg   RbVeUYaWLRQV.  
IQ   addLWLRQ,   OSA   WeacKeUV   aWWeQd   cRQfeUeQceV   aQd   VePLQaUV   WR   fXUWKeU   deeSeQ   
WKeLU   VNLOO   aQd   XQdeUVWaQdLQg   LQ   SedagRg\   aQd   LQ   WKeLU   cXUULcXOXP   aUea.   OSA   MaWK   
WeacKeUV   KaYe   aWWeQded   eYeQWV   VSRQVRUed   b\   CPM   bRWK   aW   OSA   aQd   Rff   VLWe.   
(    WASC   PD   DaWa    )   
  

  
c. IQVWUXcWiRQal   MaWeUialV   

OXU   VWXdeQWV   KaYe   fXOO   acceVV   WR   LQVWUXcWLRQaO   PaWeULaOV   ZKLOe   aW   VcKRRO   aQd   Ze   aUe   
cRQWLQXRXVO\   UeSOeQLVKLQg   aQd   addUeVVLQg   aW-KRPe   acceVV   aQd   e[SaQdLQg   RXU   
RQOLQe   PaWeULaOV.   DeSaUWPeQW   CKaLUV   VXUYe\   aYaLOabOe   We[WV   WKaW   cRPSO\   ZLWK   
cXUUeQW   SWaQdaUdV,   VXcK   aV   CRPPRQ   CRUe   RU   Ne[W   GeQeUaWLRQ   ScLeQce   SWaQdaUdV.   
TKe\   SURYLde   UecRPPeQdaWLRQV   WR   WKe   AdPLQLVWUaWLRQ   aV   WR   WKe   SXbOLVKeU,   YeUVLRQ   
aQd   SURMecWed   QXPbeUV   UeTXLUed   fRU   WKe   Qe[W   VcKRRO   \eaU.   TKe   BRaUd   KaV   aSSURYed   
WKe   XVe   Rf   WKeVe   PaWeULaOV:   

BRaUd   ReVRlXWiRQ   2021-008   
TKe  BRaUd  Rf  DLUecWRUV  Rf  OaNOaQd  ScKRRO  fRU  WKe  AUWV  UecRgQL]eV  WKe              
RQgRLQg  adKeUeQce  WR  VWaQdaUdV-baVed  PaWeULaOV  ZKeQ  aSSURSULaWe  b\  WKe           
WeacKLQg  aQd  adPLQLVWUaWLYe  VWaff  Rf  OaNOaQd  ScKRRO  fRU  WKe  AUWV  aQd  KeUeb\              
adRSWV  WKLV  UeVROXWLRQ  WR  YeULf\  WKaW  VWXdeQWV  aW  OaNOaQd  ScKRRO  fRU  WKe  AUWV               
ZLOO  cRQWLQXe  WR  be  LQVWUXcWed  ZLWK  WKe  XVe  Rf  VWaQdaUdV-baVed  PaWeULaOV             
ZKeQ  aSSURSULaWe,  ZLWK  WKe  SURYLVLRQ  WKaW  QRW  aOO  VXbMecW  aUeaV  WaXgKW  aW              
OaNOaQd   ScKRRO   fRU   WKe   AUWV   faOO   XQdeU   RU   aUe   gRYeUQed   b\   VWaWe   VWaQdaUdV.   

  
( 2020   SARC    )   
  

d. SchRRl   FaciliWieV   
OSA   PRYed   LQWR   WKe   FR[   TKeaWeU   RffLce   cRPSOe[   LQ   JaQXaU\   2009.   TKe   facLOLW\   LV   
Vafe,   VecXUe,   cOeaQ   aQd   100%   fXQcWLRQaO.   AcadePLc   cOaVVURRPV   aQd   VSecLaOL]ed   
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aUWV   VSaceV   aUe   aSSURSULaWe   fRU   WKe   acWLYLW\   ZLWKLQ   WKeP   aQd   UeceLYe   UegXOaU   caUe   
aQd   cOeaQLQg   b\   WKe   JaQLWRULaO   aQd   FacLOLWLeV   WeaP.   
OSA   aOVR   RSeUaWeV   aQ   Rff-caPSXV   aUW   gaOOeU\   aQd   XWLOL]eV   SXbOLc   SeUfRUPaQce   
VSaceV   fRU   VRPe   Rf   LWV   SURdXcWLRQV,   LQcOXdLQg   TKe   FR[   TKeaWeU   LWVeOf,   a   2000-VeaW   
SURfeVVLRQaO   YeQXe.   
PeULRdLcaOO\,   WKeUe   aUe   OeaNLQg   URRf   RU   aLU   cRQdLWLRQLQg   LVVXeV   aQd   WKe   bXLOdLQg¶V   
OaQdORUd   ZRUNV   ZLWK   OSA   WR   VROYe   WKe   SURbOePV   WKaW   RccXU.   We   KaYe   a   fXOO   WLPe   
FacLOLWLeV   MaQageU   ZKR   RYeUVeeV   aOO   bXLOdLQg   PaLQWeQaQce   aQd   LPSURYePeQWV   aQd   
eQVXUeV   aOO   VWaQdaUdV   aUe   XSKeOd.   
HLgK   ScKRRO   BLRORg\   aQd   CKePLVWU\   cOaVVeV   aUe   cRQdXcWed   LQ   URRPV   ZLWK   VLQNV,   
e\e   ZaVK   VWaWLRQV   aQd   Oab   WabOeV.   AOO   9WK   gUadeUV   WaNe   BLRORg\,   aOO   10WK   gUadeUV   
WaNe   CKePLVWU\.   Ne[W   \eaU,   aOO   11WK   gUadeUV   ZLOO   be   eQUROOed   LQ   PK\VLcV   cOaVV.   
AOO   cKePLcaOV   aUe   VWRUed   aSSURSULaWeO\   LQ   WKe   CKePLVWU\   cOaVVURRP.   ScLeQce   
LabRUaWRU\   eTXLSPeQW   fRU   gUadeV   9-12   cRQVLVW   Rf   XS-WR-daWe   UegXOaU   Oab   VXSSOLeV   fRU   
VPaOOeU,   PRUe   VcaOed-dRZQ   OabV,   ZLWK   eQRXgK   eTXLSPeQW   fRU   eYeU\   VWXdeQW   WR   fXOO\   
SaUWLcLSaWe.   

  
(     2020   SARC    )   
  

2 .    LCFF   PUiRUiW\   2   -   ImSlemeQWaWiRQ   Rf   Academic   SWaQdaUdV   
TKLV   VWaQdaUd   KaV   beeQ   PeW.   
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OaNOaQd   ScKRRO   fRU   WKe   AUWV   KaV   adRSWed   cXUULcXOXP   LQ   aOO   cRUe   cRQWeQW   aUeaV   WKaW   
LV   VWaWe   VWaQdaUd   aOLgQed.   IQ   addLWLRQ   WR   WKe   cXUULcXOXP,   eacK   acadePLc   deSaUWPeQW   
KaV   LdeQWLfLed   Ne\   aQcKRU   VWaQdaUdV   WR   WUacN   VWXdeQW   SURgUeVV   bRWK   YeUWLcaOO\   aQd   
KRUL]RQWaOO\.   AVVeVVPeQWV   KaYe   beeQ   deVLgQaWed   WR   WUacN   SURgUeVV   LQ   WKeVe   aUeaV,   
LQcOXdLQg   WKe   SRI   (ScKROaVWLc   ReadLQg   IQYeQWRU\)   LQ   EQgOLVK   LaQgXage   AUWV   aQd   WKe   
MDTP   (MaWKePaWLcV   DLagQRVWLcV   TeVWLQg   PURMecW)   LQ   RXU   PaWK   cOaVVeV.   OXU   aUWV   
deSaUWPeQWV   aUe   aOO   ZRUNLQg   WR   be   CTE   aOLgQed   ZLWK   WKe   gRaO   WR   KaYe   aOO   VWXdeQWV   
be   CTE   cRPSOeWeUV   XSRQ   gUadXaWLRQ.   Ke\   PePbeUV   Rf   RXU   facXOW\   UegXOaUO\   aWWeQd   
WUaLQLQg   aQd   cRQfeUeQceV   WKaW   fRcXV   RQ   CTE   deYeORSPeQW   aQd   Ze   aUe   deYeORSLQg   a   
bRaUd   Rf   LQdXVWU\   e[SeUWV   ZLWK   ZKRP   Ze   ZLOO   PeeW   WZLce   aQQXaOO\   WR   eQVXUe   RXU   
aUWLVWLc   SURgUaPV   aUe   LQdXVWU\   aOLgQed   aQd   UeOeYaQW.   EacK   Rf   WKeVe   SURgUeVV   
WUacNLQg   WRROV   VXSSRUWV   RXU   PLVVLRQ   WR   SUeSaUe   aOO   Rf   RXU   gUadXaWeV   fRU   bRWK   cROOege   
aQd   LQdXVWU\.   
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49   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  

  
  

    
OXU   deYeORSPeQW   LQ   VXSSRUWLQg   EQgOLVK   LaQgXage   DeYeORSPeQW   KaV   beeQ   VORZeU   
WKaQ   LQ   RWKeU   aUeaV   aV   a   UeVXOW   Rf   RXU   ORZ   EL   SRSXOaWLRQ.   TKe   UecUXLWPeQW   Rf   EL   
VWXdeQWV   KaV   beeQ   cKaOOeQgLQg   bXW   Ze   aUe   VWaUWLQg   WR   Vee   aQ   LQcUeaVe   LQ   EL   
SRSXOaWLRQ   aQd   aUe   deYeORSLQg   aQ   EL   SURgUaP   WR   VXSSRUW   WKeVe   VWXdeQWV.   We   KaYe   
aQ   EL   VLWe   SOaQ   aQd   a   deVLgQaWed   EL   VXSSRUW   cOaVV   LQ   SOace.   

  
(   fURP    CaOLfRUQLa   SWaWe   DaVKbRaUd    )   

  
3.   LCFF   PUiRUiW\   3   -   PaUeQW   EQgagemeQW   

PaUeQW   LQYROYePeQW   aW   OSA   LV   SXUSRVefXO   aQd   URbXVW.   PaUeQW   YROXQWeeUV   fRUP   
WeaPV   Rf   eYeQW   SOaQQeUV,   fXQdUaLVeUV   aQd   deSaUWPeQWaO   OLaLVRQV,   XVXaOO\   aV   SaUW   Rf   
WKe   aUWV   deSaUWPeQWV   Rf   WKeLU   cKLOdUeQ,   aQd   WKeUe   LV   e[WeQVLYe   SaUeQW   acWLYLW\   RQ   
VKRZ   QLgKWV   aQd   dXULQg   RWKeU   deSaUWPeQWaO   eYeQWV.   OSA   KaV   deYeORSed   a   
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YROXQWeeU   daWabaVe,   caOOed   OSA   CRQQecWV,   ZKeUe   PRUe   WKaQ   WZR   KXQdUed   SaUeQWV   
KaYe   RffeUed   WKeLU   VNLOOV   WR   WKe   VcKRRO.   

WKeQ   Ze   VWaUWed   RXU   SaWKZa\   deYeORSPeQW,   a   WeaP   cRPSRVed   Rf   VWXdeQWV,   
SaUeQWV,   LQdXVWU\   SaUWQeUV,   WeacKeUV,   aQd   adPLQLVWUaWRUV   PeW   UegXOaUO\   WR   fRcXV   RQ   
WKe   deYeORSPeQW   Rf   WKe   SURgUaP,   VROLcLWLQg   WKe   YLeZSRLQWV   Rf   aOO   VWaNeKROdeUV.   IQ   
addLWLRQ,   eacK   aUWV   ePSKaVLV   aUea   KaV   LWV   RZQ   SaUeQW   OeadeUVKLS   VWUXcWXUe.   
DeSaUWPeQWaO   bRaUdV   PaQage   fLQaQceV,   VXSSRUW   eYeQWV,   bXLOd   VWageV   aQd   gaOOeU\   
eQYLURQPeQWV,   aQd   LQ   geQeUaO,   fRUP   WKe   bacNbRQe   Rf   WKeVe   bXV\,   faVW-PRYLQg   
deSaUWPeQWV.   

IQ   addLWLRQ   WR   VeUYLQg   a   YLWaO   UROe   aV   YROXQWeeUV,   OSA   SaUeQWV   RUgaQL]e   WKePVeOYeV   
aV   a   cROOecWLYe   YRLce   WR   UeSUeVeQW   WKeLU   cKLOdUeQ¶V   LQWeUeVWV   aV   Ne\   VWaNeKROdeUV   LQ   
WKe   VKaUed   gRYeUQaQce   Rf   WKe   VcKRRO.   TKe   AOOLaQce   Rf   PaUeQWV   aQd   TeacKeUV   
(APT)   LV   WKe   ORQgeVW   UXQQLQg    aQd   OaUgeVW   SaUeQW   RUgaQL]aWLRQ   aW   OSA   aQd   WKe   RQO\   
RQe   WKaW   LV   aQ   LQdeSeQdeQW   501   c3   QRW-fRU-SURfLW   cRUSRUaWLRQ.   APT   KRVWV   WKe   RQO\   
RQOLQe   LQWeUacWLYe   dLVcXVVLRQ   SOaWfRUP   fRU   SaUeQWV   YLa   KRQVWeOOa.   TKe   gURXS   KROdV   
PRQWKO\   PeeWLQgV,   KaV   LWV   RZQ   RffLceUV   aQd   BRaUd   Rf   DLUecWRUV,   aQd   RUgaQL]eV   
eYeQWV   aQd   acWLYLWLeV   WKaW   VXSSRUW   WeacKeUV   aQd   WKe   RYeUaOO   PLVVLRQ   Rf   WKe   VcKRRO.   
APT   SaUeQWV   SURdXce   a   PRQWKO\   QeZVOeWWeU   KLgKOLgKWLQg   UeVRXUceV   fRU   faPLOLeV   Rf   
VWXdeQWV   ZLWK   dLVabLOLWLeV,   BIPOC   VWXdeQWV   aQd   LGBTQ+   VWXdeQWV;   feaWXUeV   abRXW   
VcKRRO   SURgUaPV   aQd   eYeQWV;   aQd   UeSRUWV   Rf   SaUeQW   eQgagePeQW   LQ   WKe   VKaUed   
gRYeUQaQce   Rf   WKe   VcKRRO.    TKeUe   ZLOO   be   WKUee   YRWLQg   VeaWV   RQ   WKe   OSA   BRaUd   Rf   
DLUecWRUV   fRU   SaUeQWV   Rf   cXUUeQW   OSA   VWXdeQWV   WR   becRPe   DLUecWRUV   RQ   WKe   OSA   
gRYeUQLQg   bRaUd,   ZKR   ZLOO   adKeUe   WR   WKe   MRb   deVcULSWLRQ   fRU   WKe   UROe.   TKe   SaUeQW   
UeSUeVeQWaWLYeV   ZLOO   be   QRPLQaWed   b\   WKe   APT   BRaUd   aQd   SUeVeQWed   WR   WKe   OSA   
BRaUd   Rf   DLUecWRUV   fRU   fLQaO   PePbeUVKLS   aSSURYaO.   TKeUe   ZLOO   be   RQe   QRQYRWLQg   
VWXdeQW   UeSUeVeQWaWLYe   eOecWed   b\   WKe   OSA   VWXdeQW   bRd\.   TKe   APT   KaV   LdeQWLfLed   
eTXLW\   LVVXeV   aW   WKe   VcKRRO   aV   WKeLU   WRS   SULRULW\   fRU   WKe   2020-21   VcKRRO   \eaU,   aQd   LV   
acWLYeO\   ZRUNLQg   WR   adYaQce   eTXLW\   ZLWK   WKe   APT-affLOLaWed   PaUeQWV   Rf   CRORU   (POC)   
gURXS   aQd   WKe   PaUeQWV   Rf   SWXdeQWV   ZLWK   DLVabLOLWLeV   (PODS)   gURXS.    AQ   AQWL-RacLVW   
EdXcaWLRQ   &   AcWLYLVP   PaUeQW   gURXS   KaV   aOVR   fRUPed   WKLV   \eaU   aPRQg   OSA   
SaUeQWV.   TKURXgK   WKeLU   cROOecWLYe,   LQdeSeQdeQW   RUgaQL]LQg,   OSA   SaUeQWV   SXVKed   
fRU   e[SaQded   eTXLW\   PeaVXUeV,   fRUPaO   SaUeQW   UeSUeVeQWaWLRQ   RQ   WKe   OSA   bRaUd,   
aQd   gUeaWeU   WUaQVSaUeQc\²aOO   Rf   WKLV   LQcRUSRUaWed   LQ   OSA¶V   PRVW   UeceQW  
VXcceVVfXO   cKaUWeU   UeQeZaO   aQd   LPSOePeQWed   b\   WKe   VcKRRO.   

OSA   KaV   cRQdXcWed   a   UaQge   Rf   VWaNeKROdeU   PeeWLQgV   WKURXgKRXW   WKe   \eaU.   TKeUe   
aUe   PRQWKO\   SaUeQW   PeeWLQgV,   LQfRUPaWLRQaO   cRffeeV   ZLWK   dLffeUeQW   PePbeUV   Rf   
OSA   OeadeUVKLS,   LQdLYLdXaO   aSSRLQWPeQWV,   deSaUWPeQWaO   PeeWLQgV   LQ   ZKLcK   
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SaUeQWV   VeUYe   aV   BRaUd   PePbeUV   fRU   aUW   deSaUWPeQWV,   aQd   cRPPXQLW\   PeeWLQgV   
WKURXgKRXW   WKe   cLW\   aQd   aW   dLffeUeQW   WLPeV   Rf   WKe   \eaU   --   OSA   LV   a   SOace   Rf   KLgK   
SaUeQW   LQYROYePeQW   aQd   cRPPXQLW\   LQSXW.   ReVSRQdLQg   WR   SaUeQW   cRQceUQV   abRXW   
WLPeO\   acceVV   WR   Ne\   LQfRUPaWLRQ,   Ze   KaYe   fRcXVed   -   aQd   ZLOO   cRQWLQXe   WR   fRcXV   -   
RQ   gUeaWeU   WUaQVSaUeQc\   WR   RXU   faPLOLeV.   

OXU   OeadeUVKLS   WeaPV   KaYe   KeOd   SUeVeQWaWLRQV   aQd   RSeQ   Q&A   VeVVLRQV   abRXW   RXU   
SWUaWegLc   POaQ   aV   ZeOO   aV   ScKRRO   FLQaQceV,   aQd   gUeaWeU   SaUeQW   LQYROYePeQW   KaV   
beeQ   VRXgKW   YLa   LQfRUPaWLRQaO   VeVVLRQV   abRXW   RXU   DaVKbRaUd   aQd   SBAC   VcRUeV.   
AOWKRXgK,   aV   a   cKaUWeU   VcKRRO,   Ze   aUe   QRW   UeTXLUed   WR   KaYe   a   SaUeQW   LCAP   
cRPPLWWee,   Ze   KaYe   dRQe   RXWUeacK   aQd   RffeUed   SaUeQW   LQfRUPaWLRQ   VeVVLRQV   WR   
gaWKeU   aV   PXcK   LQSXW   aV   SRVVLbOe.   

SWaNeKROdeUV   KaYe   Kad   acceVV   WR   VWaQdaUdL]ed   WeVW   VcRUe   SUeVeQWaWLRQV,   
aWWeQdaQce   UaWeV,   bXdgeW   LQfRUPaWLRQ,   deSaUWPeQWaO   VWaffLQg   LQfRUPaWLRQ,   aQd   WKe   
SRWeQWLaO   cRVW   Rf   QeZ   facLOLWLeV,   aOO   Rf   ZKLcK   KaYe   beeQ   SUeVeQWed   aW   APT   aQd   OSA   
BRaUd   PeeWLQgV.   AddLWLRQaOO\,   fLQaQcLaO   aQd   bXdgeWLQg   LQfRUPaWLRQ,   aV   ZeOO   aV   
acadePLc   PeWULcV,   ZeUe   Pade   aYaLOabOe   aW   WKe   SeSWePbeU   "SWaWe   Rf   WKe   ScKRRO"   
addUeVV,   aQ   aQQXaO   eYeQW   WKaW   NLcNV   Rff   eacK   \eaU   ZLWK   WKe   daWa   QeceVVaU\   WR   
LQfRUP   RXU   decLVLRQV.   

AV   a   UeVXOW   Rf   PaQ\   Rf   WKeVe   PeeWLQgV   Ze   aUe   QRZ   VeeLQg   LQcUeaVed   SaUeQW   
LQWeUeVW   LQ   fXQdUaLVLQg.   BRaUd   PePbeUV   aQd   WKe   adYaQcePeQW   WeaP   KaYe   KeOd   
SXbOLc   PeeWLQgV   ZLWK   SaUeQWV   aQd   VWXdeQWV   WR   KeaU   LdeaV   aQd   VROLcLW   VXSSRUW.   
GRLQg   fRUZaUd,   Ze   aQWLcLSaWe   a   gUeaWO\   LQcUeaVed   OeYeO   Rf   SaUeQW   LQYROYePeQW   LQ   
WKeVe   cULWLcaO   effRUWV.   

4.   LCFF   PUiRUiW\   4   -   PeUfRUmaQce   RQ   SWaQdaUdi]ed   TeVWV   
a. ReVXlWV   fURm   Whe   CAASPP   WeVW   

  
       NXPbeU   Rf   VWXdeQWV   ZKR   SaUWLcLSaWed:     
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GUade   ELA   -   NXmbeUV     
WeVWiQg   

MaWh   -   NXmbeUV   
  WeVWiQg   

6WK   89   87   

7WK   91   92   

8WK   107   109   

11WK   95   96   
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PeUceQWage   Rf   VWXdeQWV   ZKR   SaUWLcLSaWed   b\   VWXdeQW   gURXS:   

  
  

EQgliVh   LaQgXage   AUWV   
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HLgKOLgKW   cRORU   LQdLcaWeV   SeUfRUPaQce   caWegRU\   fURP   WKe   CaOLfRUQLa   ScKRRO   DaVKbRaUd   
UeVXOWV.   NR   SeUfRUPaQce   caWegRULeV   ZeUe   aYaLOabOe   fRU   QRQ-KLgKOLgKWed   gURXSV.   
OWKeU   VWXdeQW   gURXSV   ZLWK    WRR   feZ   VWXdeQWV   WR   dLVSOa\   SeUfRUPaQce   SeUceQWageV   (fRU   
UeaVRQV   Rf   SULYac\):     

  

  
  
  
  
  
  
  
  
  
  
  

MaWhemaWicV:   
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Africa 
n-   

Ameri 
can   

Socio-   
economi 

cally   
Disadvan 

taged   

Two   or   
More   

Races   
White   Hispanic  Asian   

Students   
with   

Disabiliti 
es   

English   
Learners  

NXPEHU   RI   
SWXGHQWV   

65  57  70  128  69  17  26  12  

DLVWDQFH   
IURP   
SWDQGDUG   LQ   
PRLQWV   

-27.1  5.1  56.5  65.4  10.1  69.1  -88.2  -25.3  

CKDQJH   
IURP   
SUHYLRXV   
\HDU   LQ   
PRLQWV   

2.1  21.9  -18.3  -0.6  19.6  -18.1  23.2  
 

5  
 

Pacific   
IVlaQdeU   

HRmeleVV  AmeUicaQ   
IQdiaQ   

FiliSiQR   FRVWeU   YRXWh   
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HLgKOLgKW   cRORU   LQdLcaWeV   SeUfRUPaQce   caWegRU\   fURP   WKe   CaOLfRUQLa   ScKRRO   DaVKbRaUd   
UeVXOWV.   NR   SeUfRUPaQce   caWegRULeV   ZeUe   aYaLOabOe   fRU   QRQ-KLgKOLgKWed   gURXSV.   

  
OWKeU   VWXdeQW   gURXSV   ZLWK   WRR   feZ   VWXdeQWV   WR   dLVSOa\   SeUfRUPaQce   SeUceQWageV   (fRU   
UeaVRQV   Rf   SULYac\):     

  
  

b. SWXdeQWV   iQ   CRllege   aQd   CaUeeU   IQdicaWRU:   
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AIULFD 
Q-   

APHULF 
DQ   

SRFLR   -   
HFRQRPL 
FDOO\   DLV   

-   
DGYDQWDJ 

HG   

TZR   RU   
MRUH   
RDFHV   

:KLWH   HLVSDQLF  AVLDQ   

SWXGHQWV   
ZLWK   

DLVDELOLWL 
HV   

EQJOLVK   
LHDUQHUV  

NXPEHU   RI   
SWXGHQWV   

65  59  71  129  70  17  26  12  

DLVWDQFH   
IURP   
SWDQGDUG   LQ   
PRLQWV   

-74.2  -38.6  18.6  45.5  -37  56.2  -132.2  -42.4  

CKDQJH   
IURP   
SUHYLRXV   
\HDU   LQ   
PRLQWV   

19.4  51.1  -12.3  17.7  1  13.7  19.7  42.4  

Pacific   
IVlaQdeU   

HRmeleVV   
AmeUicaQ   

IQdiaQ   
FiliSiQR   FRVWeU   YRXWh   
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All   SWXdeQWV:   

  
  
  
  
  
  
  
  

SWXdeQW   GURXSV   DeWailV:   
  

56   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  
  
  

  
  

We   e[SecW   WR   Vee   RXU   QXPbeU   Rf   SUeSaUed   VWXdeQWV   ULVe    aV   Ze   LQcRUSRUaWe   
CTE   LQWR   RXU   cXUULcXOXP   aQd   PRUe   VWXdeQWV   aUe   CTE   cRPSOeWeUV.     
  

  

57   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  
  

  
c. SAT   aQd   ACT   UeVXlWV   aQd   EAP   fRU   Whe   CSU   

  
SAT   VcRUeV   aUe   VXPPaUL]ed   LQ   WKe   aWWacKed   dRcXPeQW.   
SAT   ScRUe   SXmmaU\  

  
  
  

  
OSA   dLd   QRW   KaYe   aQ\   VWXdeQWV   WaNe   WKe   EAP   e[aP.   

  
d. AdYaQced   PlacemeQW   ClaVVeV     

We   XVed   WR   RffeU   7   dLffeUeQW   AP   cRXUVeV   aW   OSA,   LQcOXdLQg   WZR   caOcXOXV   
cRXUVeV,   a   OaQgXage   cRXUVe,   PXVLc   WKeRU\,   SV\cKRORg\,   VWXdLR   aUW   aQd   US   
HLVWRU\.     
IQ   eacK   cRXUVe   WKe   WeacKeU   ZaV   UeVSRQVLbOe   fRU   PaLQWaLQLQg   cRXUVe   
aSSURYaO.   TKe   fROORZLQg   WabOe   VKRZV   WKe   eQUROOPeQW   QXPbeUV   fRU   eacK   
cRXUVe,   SeUceQWage   Rf   VWXdeQWV   WaNLQg   WKe   WeVW   aQd   WKe   WeVW   UeVXOWV.   
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ACT   ReVXlWV:     PHUFHQW   RI   SWXGHQWV   :KR   MHW   CROOHJH   RHDGLQHVV   BHQFKPDUNV   

Graduat 
ing   
Class   

#   of   
Students   
Tested   English   Math   Reading   Science   Met   All   Four   

    OSA   SWDWH  OSA  SWDWH  OSA   SWDWH  OSA   SWDWH   OSA   SWDWH   

2019  33  88  73  46  55  83  57  67  46  43  38  

2020  24  88  72  42  53  70  56  52  46  39  37  

AYHUDJH   ACT   SFRUHV   

    English   Math   Reading   Science   Composite   

    OSA   SWDWH  OSA  SWDWH  OSA   SWDWH  OSA   SWDWH   OSA   SWDWH   

2019  33  26.2  22.5  21.5  22.7  27.2  23.1  22.9  22.2  24.6  22.8  

2020  24  25.2  22.5  21.2  22.5  25.5  23.R   22.7  22.1  23.8  22.7  

AP   CRXUVe   
TiWle   

NXmbeU   
EQURlled   

NXmbeU   
WeVWiQg   

PeUceQWage   
TeVWiQg   

2019   
PaVV   
RaWe   

2020   
PaVV   
RaWe   

2020   
AYeUage  
ScRUe   

CaOc   AB   9   3   33.3%   75%   100%   4.5   

CaOc   BC   2   2   100%   NA   100%   5   
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TKLV   \eaU   Ze   aUe   RffeULQg   6   dLffeUeQW   AP   cRXUVeV.    We   aUe   QR   ORQgeU   RffeULQg   WKe   AP   
EQgOLVK   LaQgXage   aQd   CRPSRVLWLRQ   cRXUVe,   SaUWO\   dXe   WR   WKe   baUULeU   Rf   WKe   WeVW   
aQd   WKe   facW   WKaW   PaQ\   VcKRROV   aUe   QR   ORQgeU   acceSWLQg   AP   cUedLW.   We   aUe   
eQcRXUagLQg   cRQcXUUeQW   eQUROOPeQW   fRU   cROOege   cUedLW   aQd   RffeULQg   KRQRUV   aV   
cKaOOeQge   cOaVVeV.   HeUe   aUe   WKe   20-21   cRXUVeV   aQd   WKe   QXPbeU   eQUROOed.   
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LaQg   55   52   94.5%   68%   74%   3.12   

MXVLc   
TKeRU\   

8   9   112.5%   100%   87.5%   4.25   

PV\cKRORg\   23   20   86.9%   100%   100%   4.26   

SWXdLR   AUW   11   2   18%   100%   100%   4.5   

APUSH   22   22   100%   100%   63.6%   2.91   

AP   CRXUVe   
TiWle   

NXmbeU   
EQURlled   

CaOc   AB   10   

CaOc   BC   1   

MXVLc   TKeRU\   9   

PV\cKRORg\   25   

SWXdLR   AUW   13   

APUSH   30   
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e. EQgliVh   LeaUQeU   PURficieQc\   
OXU   2018-2019   SARC   UeSRUW   VWaWeV   WKaW   EQgOLVK   LeaUQeUV   aUe   .8%   Rf   RXU   VWXdeQW   
SRSXOaWLRQ.   AOO   12   Rf   RXU   EL   VWXdeQWV   WRRN   WKe   CAASPP   WeVW   WKaW   \eaU.   41.67%   
UeacKed   WKe   PeW   RU   e[ceeded   OeYeO   LQ   bRWK   EQgOLVK   LaQgXage   AUWV   aQd   
MaWKePaWLcV.   
(    2019   SARC    )   
  

DaWa   fURP   WKe   CA   SWaWe   DaVKbRaUd:   
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CXUUeQW   SWaWXV   Rf   EQgOLVK   LeaUQeUV   (EL)     

7   VWXdeQWV   aUe   cXUUeQWO\   cOaVVLfLed   aV   EQgOLVK   LeaUQeUV,   5   LQ   MLddOe   ScKRRO   aQd   2   LQ   
HLgK   ScKRRO.   We   e[SecW   WKaW   WZR   Rf   RXU   MLddOe   ScKRRO   VWXdeQWV   ZLOO   VRRQ   be   
UedeVLgQaWed   aV   PURfLcLeQW.     

    FOXeQW    -   EQgOLVK   SURfLcLeQW   (FEP)     
47   VWXdeQWV   aUe   cOaVVLfLed   aV   I-FEP.   TKe\   aOO   UeceLYed   WKLV   cOaVVLfLcaWLRQ   befRUe   WKe\   
eQUROOed   aW   OSA.   

     RedeVLgQaWed   FEP   (R-FEP)     
61   VWXdeQWV   aW   OSA   aUe   cOaVVLfLed   aV   R-FEP.   AOO   Rf   WKeP   ZeUe   UecOaVVLfLed   befRUe   
WKe\   eQUROOed   aW   OSA,   e[ceSW   fRU   WKe   WZR   ZKR   WRRN   WKe   ELPAC   LQ   2018-2019.   

     EQgOLVK   LaQgXage   PURfLcLeQc\   AVVeVVPeQW   fRU   CaOLfRUQLa   (ELPAC)   
2   VWXdeQWV   WRRN   WKe   ELPAC   LQ   Ma\   Rf   2019   aQd   bRWK   ZeUe   UecOaVVLfLed   aV   R-FEP.   
LaVW   \eaU,   Ze   dLd   QRW   KaYe   aQ\RQe   QeedLQg   WR   WaNe   WKe   LQLWLaO   ELPAC   LQ   WKe   faOO,   aV   
aOO   RXU   LQcRPLQg   EL   VWXdeQWV   Kad   aOUead\   beeQ   LdeQWLfLed,   aQd   WKe   VSULQg   WeVWLQg   
ZaV   VXVSeQded   dXe   WR   COVID.     

  
f. OWheU   lRcal   aVVeVVmeQWV   -   

OXU   deSaUWPeQW   cKaLUV   KaYe   cROOabRUaWed   ZLWK   RXU   SULQcLSaO   WR   eVWabOLVK   LQWeUQaO   
aVVeVVPeQWV   aQd   SURgUeVV   PRQLWRULQg   V\VWePV   ZLWK   WKe   gRaO   Rf   eVWabOLVKLQg   
effecWLYe   eaUO\   LQWeUYeQWLRQ   V\VWePV   baVed   RQ   LdeQWLf\LQg   baUULeUV   WR   acadePLc   
VXcceVV.   TKRXgK   WKe   PaLQ   fRcXV   LV   RQ   PaWK   aQd   ELA,   aOO   fLYe   Rf   RXU   acadePLc   
deSaUWPeQWV   KaYe   eVWabOLVKed   PeWULcV   aQd   UegXOaUO\   eQgage   WKeLU   deSaUWPeQWV   LQ   
WKLV   SURceVV.   TKLV   SUacWLce   KaV   beeQ   LQcUeaVLQgO\   YaOXabOe   aV   Ze   PRYed   LQWR   
UePRWe   OeaUQLQg   ZKeUe   OeaUQLQg   QeedV   KaYe   acceOeUaWed   aQd   VWaWe   WeVWLQg   ZaV   
SaXVed.   
  

ELA   AVVeVVmeQW   
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AW   OSA   Ze   XVe   WKe   ScKROaVWLc   ReadLQg   IQYeQWRU\   (SRI)   WR   PeaVXUe   VWXdeQW   
UeadLQg   SeUfRUPaQce.   TKe   SRI   LV   gLYeQ   3   WLPeV   SeU   \eaU,   RQce   LQ   WKe   faOO,   PLd-\eaU   
LQ   JaQXaU\   aQd   WKeQ   agaLQ   LQ   WKe   VSULQg.   TKLV   aVVeVVPeQW   LV   XVed   WR   PeaVXUe   
VWXdeQW   gURZWK   LQ   UeadLQg   aQd   WR   KLgKOLgKW   ZKLcK   VWXdeQWV   Pa\   Qeed   addLWLRQaO   
KeOS.   We   KaYe   a   LLWeUac\   SXSSRUW   cOaVV   fRU   VWXdeQWV   LQ   PLddOe   VcKRRO   ZKRVe   
UeadLQg   OeYeOV   LQdLcaWe   WKaW   WKe\   Qeed   addLWLRQaO   VXSSRUW   LQ   UeadLQg.   IQ   WKe   LLWeUac\   
SXSSRUW   cOaVV,    VWXdeQWV   SUacWLce   LQdLYLdXaO   aQd   gURXS   UeadLQg   cRPSUeKeQVLRQ   aQd   
RWKeU   VNLOOV   YLa   IXL   (a   SeUVRQaOL]ed   OeaUQLQg   SURgUaP).   TKe\   aUe   aOVR   LQYROYed   LQ   
gURXS   cUeaWLYe   ZULWLQg   SURMecWV   WR   bXLOd   ZULWLQg   (aQd   RWKeU)   VNLOOV   LQ   a   fXQ   Za\.     
We   SOaQ   WR   LQcRUSRUaWe   a   LLWeUac\   SXSSRUW   cOaVV   fRU   KLgK   VcKRRO   VWXdeQWV   LQ   WKe   
Qe[W   VcKRRO   \eaU.   
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HeUe   LV   WKe   cXUUeQW   (JaQXaU\   2021)   dePRgUaSKLc   bUeaNdRZQ   Rf   WKe   SRI   OeYeOV.   

  
  

MaWh   AVVeVVmeQW   
OSA   XVeV   WKe    MaWKePaWLcV   DLagQRVWLc   TeVWLQg   PURMecW   (MDTP)   aVVeVVPeQW   WRRO   
WR   eYaOXaWe   VWXdeQW   PaWKePaWLcaO   cRPSeWeQc\.    MDTP   acKLeYeV   LWV   SXUSRVe   b\   
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deYeORSLQg   dLagQRVWLc   aVVeVVPeQWV   aOLgQed   WR   WKe   CRPPRQ   CRUe   SWaWe   SWaQdaUdV   
(CCSS)   aQd   VXSSO\LQg   WKeVe   WRROV   WR   VecRQdaU\   VcKRROV   LQ   CaOLfRUQLa   fUee   Rf   
cKaUge.    TKe   VWXdeQW   UeSRUWV   LQdLcaWe   aUeaV   LQ   ZKLcK   VWXdeQWV   dLd   ZeOO   aQd   WKRVe   
aUeaV   LQ   ZKLcK   WKe   WeVW   UeVXOWV   VXggeVW   a   Qeed   fRU   fXUWKeU   VWXd\   LQ   RUdeU   WR   be   
SUeSaUed   fRU   fXWXUe   cRXUVeZRUN.   TKe   VXPPaU\   UeSRUWV   KaYe   beeQ   XVed   b\   
WeacKeUV   WR   KeOS   LdeQWLf\   aUeaV   Rf   WKe   cXUULcXOXP   WKaW   VeeP   WR   be   ZRUNLQg   ZeOO   aQd   
RWKeU   aUeaV   RU   WRSLcV   ZKeUe   cKaQgeV   Pa\   be   Qeeded.   
  

TKLV   aVVeVVPeQW   LV   adPLQLVWeUed   WZLce   a   \eaU.   IW   LV   deVLgQed   WR   gaXge   VWXdeQW   
UeadLQeVV   fRU   WKe   XScRPLQg   VcKRRO   \eaU¶V   cXUULcXOXP   aV   ZeOO   aV    SOace   LQcRPLQg   
PLddOe-VcKRRO   VWXdeQWV   LQ   WKe   aSSURSULaWe   PaWK   cOaVV.   IW   LV   aOVR   XVed   WR:   

Ɣ UQdeUVWaQd   cROOecWLYe   aUeaV   Rf   VWUeQgWK   aQd   ZeaNQeVV   WR   KeOS   fRcXV   RXU   
cXUULcXOXP   

Ɣ LRRN   aW   LQdLYLdXaO   VWXdeQW   XQdeUVWaQdLQg,   aQd   SOace   eOLgLbOe   VWXdeQWV   LQWR   MaWK   
SXSSRUW   cOaVVeV   

Ɣ MeaVXUe   gURZWK   RYeU   WKe   \eaU   (Ze   gLYe   LW   WRZaUd   WKe   begLQQLQg   Rf   WKe   \eaU   aQd   
WKe   eQd   Rf   WKe   \eaU)   

AfWeU   adPLQLVWeULQg   WKe   MDTP,   WKe   VcRUeV   aUe   aQaO\]ed   b\   cRPSaULQg   WKeP   WR   aQ   LQde[   
WKaW   LV   caOcXOaWed   aV   fROORZV:   

1. TEST   AVERAGE   =   AYeUage   AOO   TeVW   ScRUeV   fRU   SSecLfLc   TeVW   

2. GROUP   INDEX   PER   TEST    =   GURXS   AYeUage   fRU   WeVW   /   TEST   AVERAGE   

3. SCHOOLWIDE   GROUP   INDEX   =   WeLgKWed   aYeUage   Rf   GROUP   INDEX   acURVV   

WeVWV   

E[amSle :    AOgebUa   1   ReadLQeVV   TeVW,   aYeUage   VcRUe   fRU   aOO   WeVW   WaNeUV   40.3%   

                   ³HLVSaQLc/LaWLQR´   A1   ReadLQeVV   TeVW   aYeUage   VcRUe:   33.8%     

                     AOgebUa   1   ReadLQeVV   INDEX:    33.8/40.3   =   0.84   RU   84%   

                     OYeUaOO   GURXS   IQde[   =   ZeLgKWed   aYeUage   Rf   aOO   LQdLceV   

TKLV   cKaUW   VKRZV   UeVXOWV   fRU   WKe   eQWLUe   VcKRRO   fRU   WKe   2019-2020   VcKRRO   \eaU.   
BaVed   RQ   WKe   LQde[ed   VcKRRO-ZLde   aYeUage   (RUaQge   baQd   LQ   WKe   ceQWeU   Rf   WKe   cKaUW),   WKe   
VXbgURXSV,   ZLWK   SRSXOaWLRQ   VL]e   LQdLcaWed   b\   ³Q´,   aUe   VKRZQ   aV   a   VROLd   Ued   baU   fRU   WKe   
begLQQLQg   LQde[ed   aYeUage   cRPSaUed   WR   WKe   aOO-VcKRRO   aYeUage,   aQd   WKe   ZKLWe,   QXPbeUed   
baU   LQdLcaWLQg   WKe   aPRXQW   Rf   gURZWK   dXULQg   WKe   VcKRRO   \eaU.     
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TKLV   cKaUW   VKRZV   WKe   UeVXOWV,   b\   geQdeU,   Rf   WKe   VWXdeQWV   ZKR   WRRN   WKe   aVVeVVPeQW   OaVW   faOO   

(2020).   NRWe   WKaW   WKe   aVVeVVPeQW   ZaV   adPLQLVWeUed   aV   RXU   VcKRRO   ZaV   LQ   UePRWe   OeaUQLQg   

PRde.   

65   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  

TKLV   gUaSK   ZLOO   be   cRPSaUed   WR   WKe   aVVeVVPeQW   WKaW   ZLOO   be   gLYeQ   WKLV   VSULQg   
(2021)   WR   gaXge   VWXdeQW   gURZWK   LQ   PaWK   RYeU   WKe   VcKRRO   \eaU.   

  
  

ReSRUW   caUd   aQal\ViV   -   D¶V   aQd   F¶V   fRU   laVW   3   VemeVWeUV   
  

  
 WKeQ   WKe   gUadeV   ZeUe   aQaO\]ed   afWeU   WKe   FaOO   2019   VePeVWeU,   LW   ZaV   eYLdeQW   
WKaW   ceUWaLQ   VWXdeQWV   Qeeded   addLWLRQaO   WUacNLQg.   SWXdeQWV   ZLWK   D¶V   aQd   F¶V   ZeUe   
SXW   RQ   SWXdeQW   SXSSRUW   TeaP   aOeUW   aQd   cRPPXQLcaWLRQV   abRXW   aYaLOabOe   VXSSRUW   
ZeUe   VeQW   KRPe   WR   SaUeQWV.   TKe   SWXdeQW   SXSSRUW   WeaP   VeW   XS   VWXd\   SeULRdV   aQd   
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addLWLRQaO   WXWRULQg   KeOS   fRU   WKeVe    LdeQWLfLed   VWXdeQWV.   IW   caQ   be   VeeQ   WKaW   LQ   WKe   
SSULQg   Rf   2020   WKe   QXPbeU   Rf   VWXdeQWV   ZLWK   RQe   RU   PRUe   ³D¶V´   dURSSed,   eYeQ   aV   
VWXdeQWV   aWWeQded   VcKRRO   UePRWeO\.   

    
  
  

5.   LCFF   PUiRUiW\   5   -   PXSil   EQgagemeQW   
a. GUadXaWiRQ   UaWe   

  
GUadXaWiRQ   RaWeV   fRU   SWXdeQW   GURXSV:   

  
OWKeU   VWXdeQW   gURXSV   ZLWK   WRR   feZ   VWXdeQWV   WR   dLVSOa\   SeUfRUPaQce   SeUceQWageV   
(fRU   UeaVRQV   Rf   SULYac\):     

  
b. ChURQic   abVeQWeeiVm   fRU   Middle   SchRRl,   gUadeV   6-8:   
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AfUicaQ-AmeUica 
Q   

HiVSaQic   
TZR   RU   
MRUe   
RaceV   

SRciR-ecRQRmicall\   
DiVadYaQWaged   

NXmbeU   Rf   
SWXdeQWV   

19  19  15  26  

PeUceQW   
gUadXaWed   

94.7%  94.7%  93.3%  92.3%  

ChaQge   fURm   
SUeYiRXV   \eaU   

-5.3%  +33.2%  -1.4%  +1.4%  

AVLDQ   FLOLSLQR   FRVWHU   
<RXWK   PDFLILF   IVODQGHU   
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ChURQic   AbVeQWeeiVm    RaWeV   fRU   SWXdeQW   GURXSV,   gUadeV   6-8:   

  
TKLV   ZaV   WKe   fLUVW   \eaU   WKaW   UecRUdV   Rf   cKURQLc   abVeQWeeLVP   ZeUe   eQWeUed   LQWR   WKe   Ca   
SWaWe   DaVKbRaUd.   
  

OWKeU   VWXdeQW   gURXSV   ZLWK   WRR   feZ   VWXdeQWV   WR   dLVSOa\   SeUfRUPaQce   SeUceQWageV   (fRU   
UeaVRQV   Rf   SULYac\):     

  
c. DURSRXW   UaWe   fRU   middle   aQd   high   VchRRl   

DURSRXW   UaWe   fRU   HLgK   ScKRRO,   2015   -   2018   

  
 AQ\   VWXdeQWV   ZKR   OeaYe   OSA   dXULQg   PLddOe   VcKRRO   aUe   W\SLcaOO\   WUaQVfeUULQg   WR   a   
dLffeUeQW   PLddOe   VcKRRO.   

  
d. AYeUage   dail\   UaWe   Rf   aWWeQdaQce   
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AfUicaQ   -   
AmeUicaQ  

SRciR   -   
ecRQRmicall\   

DiVadYaQWaged  

TZR   RU   
MRUe   

RaceV   
WhiWe  HiVSaQic  

SWXdeQWV   
ZiWh   

DiVabiliWieV   
NXmbeU   Rf   
SWXdeQWV   

53  47  87  100  57  22  

PeUceQW   
chURQicall\   
abVeQW   

15.1%  12.8%  5.7%  6.0%  0.0%  9.1%  

ChaQge   fURm   
SUeYiRXV   \eaU   

15.1%  12.8%  5.7%  6.0%  0.0%  9.1%  

AVLDQ   FLOLSLQR   FRVWHU   
<RXWK   PDFLILF   IVODQGHU   
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 OXU   RYeUaOO   UaWe   Rf   aWWeQdaQce,   ZKLOe   LQ   UePRWe   OeaUQLQg   PRde,    fRU   WKe   2020-2021   
VcKRRO   \eaU   LV   98.21%.   FRU   RXU   cXUUeQW   TXaUWeU   (QXaUWeU   3)   RXU   aYeUage   daLO\   UaWe   Rf   
aWWeQdaQce   fRU   WKe   KLgK   VcKRRO   LV   97.4%   aQd   fRU   WKe   PLddOe   VcKRRO   LV   99%.   

  
e. OWheU   lRcal   VXUYe\   daWa   

 AccRUdLQg   WR   WKe   SWXdeQW   SXUYe\   gLYeQ   LQ   WKe   SSULQg   Rf   2020,   68%   Rf   VWXdeQWV   
VWURQgO\   agUeed   RU   agUeed   WKaW   WKeLU   acadePLc   WeacKeUV   cUeaWe   aQd   PaLQWaLQ   fRcXVed,   
eQgaged   cOaVVURRP   eQYLURQPeQWV.   AccRUdLQg   WR   WKe   SWXdeQW   SXUYe\   gLYeQ   LQ   WKe   SSULQg   
Rf   2020,   83%   Rf   VWXdeQWV   VWURQgO\   agUeed   RU   agUeed   WKaW   WKeLU   aUWV   WeacKeUV   cUeaWe   aQd   
PaLQWaLQ   fRcXVed,   eQgaged   cOaVVURRP   eQYLURQPeQWV.     

AccRUdLQg   WR   WKe   PaUeQW   SXUYe\   gLYeQ   LQ   WKe   SSULQg   Rf   2020,   77%   Rf   SaUeQWV   
VWURQgO\   agUeed   RU   agUeed   WKaW   WKeLU   VWXdeQW¶V   cOaVVeV   ZeUe   eQgagLQg.   85%   Rf   PaUeQWV   feOW   
WKaW   eQgagePeQW   ZRXOd   be   eQKaQced   b\   LQWegUaWLQg   aUW   LQWR   acadePLc   cOaVVeV.   

  
  

6.   LCFF   PUiRUiW\   6   -   SchRRl   ClimaWe   
a. SXVSeQViRQ   UaWe   

  
  

SXVSeQViRQ   RaWe   fRU   SWXdeQW   GURXSV:   
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AfUicaQ-   

AmeUicaQ  SED*  
TZR   RU   
MRUe   

RaceV   
WhiWe  HiVSaQic  AViaQ   

SWXdeQWV   ZiWh   
DiVabiliWieV   

NXmbeU   Rf   
SWXdeQWV   

130  113  187  264  128  44  63  

SXVSeQded   
aW   leaVW   RQce  

3.1%%  4.4%  2.1%  1.5%  0.8%  0.0%  3.2%  

ChaQge   
fURm   
SUeYiRXV   

0.1%  -0.3%  1.1%  -0.9%  -2.0%  0.0%  -4%  
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*   SED   -   SRciR-ecRQRmicall\   DiVadYaQWaged   
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b. CalifRUQia   HealWh\   KidV   VXUYe\,   SchRRl   CRQdiWiRQV   aQd   ClimaWe   SXUYe\   
OSA   dReV   QRW   adPLQLVWeU   WKe   CaOLfRUQLa   HeaOWK\   KLdV   VXUYe\   aV   Ze   VXUYe\   
VWXdeQWV   ZLWK   a   VeOf-deVLgQed   WRRO   WKaW   PeaVXUeV   PaQ\   dLffeUeQW   aVSecWV   Rf   
VWXdeQW   SeUVSecWLYe   RQ   OSA,   LQcOXdLQg   VcKRRO   cRQdLWLRQV   aQd   cOLPaWe.   
  

SWXdeQW   E[SeUieQce   Rf   OSA   
SWXdeQWV   aW   OSA   gUeaWO\   aSSUecLaWe   WKe   dLYeUVLW\   WKe\   fLQd   WKeUe.   
SWXdeQWV   aUe   OeVV   cOeaU   abRXW   KRZ   ZeOO-beKaYed   RWKeU   VWXdeQWV   aUe.   TKe\   
dR   QRW   aOZa\V   Vee   cRQVLVWeQc\   aPRQg   WeacKeUV   ZKeQ   deaOLQg   ZLWK   VWXdeQWV   
ZKR   aUe   Rff   WaVN.    SWXdeQWV   dR   QRW   aOZa\V   aSSeaU   WR   be   UeVSecWfXO   Rf   eacK   
RWKeU,   adXOWV   RU   WKe   facLOLW\.   
SWXdeQWV   feeO   WKaW   PaQ\   VWXdeQWV   dR   QRW   aUULYe   aW   VcKRRO   aOeUW   aQd   UeVWed,   
WKe\   aUe   QRW   PRWLYaWed   WR   OeaUQ   aQd   dR   QRW   ZRUN   WRZaUdV   cUeaWLQg   a   SRVLWLYe   
VcKRRO   cOLPaWe.   
    

TKe   PaMRULW\   Rf   VWXdeQWV   KaYe   QRW   RbVeUYed   aOcRKRO   RU   dUXg   XVe   aW   OSA,   
KaUaVVPeQW   baVed   RQ   Uace,   eWKQLcLW\,   RU   Ve[XaO   LdeQWLW\.   TKe\   KaYe   QRW   
RbVeUYed   WKefW   RU   c\beUbXOO\LQg.   
IW   LV   PRUe   OLNeO\   WKaW   WKe\   KaYe   RbVeUYed   SK\VLcaO   fLgKWLQg,   LQaSSURSULaWe   XVe   
Rf   WecKQRORg\,   OacN   Rf   UeVSecW   fRU   VWaff,   SeeU   SUeVVXUe   RU   bXOO\LQg,   cXWWLQg   
cOaVVeV   aQd   deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   LVVXeV   MRVW   OLNeO\   LV   
RbVeUYLQg   QLcRWLQe   XVe.   WKeQ   UeVSRQdLQg   RQ   a   SeUVRQaO   OeYeO,   VWXdeQWV   
KaYe   eQgaged   LQ   dLVUXSWLYe   beKaYLRU,   deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   
LVVXeV   aQd   cXWWLQg   cOaVVeV   RU   beLQg   WUXaQW.   
    

SWXdeQWV   feeO   WKaW   LW   LV   eaV\   WR   PaNe   fULeQdV   aQd   PaQ\   feeO   cORVe   WR   RWKeU   
VWXdeQWV.   TKe\   dR   Vee   WKaW   VRPe   VWXdeQWV   fRUP   cOLTXeV,   bXW   WKe\   dR   QRW   
geQeUaOO\   feeO   LQWLPLdaWed   b\   RWKeU   VWXdeQWV.   TKe\   dR   QRW   aOZa\V   e[SeULeQce   
ROdeU   VWXdeQWV   VeUYLQg   aV   SRVLWLYe   UROe   PRdeOV.   
    

AOWKRXgK   PaQ\   agUeed   WKaW   WKeLU   WUaQVLWLRQ   fURP   PLddOe   VcKRRO   WR   KLgK   
VcKRRO   ZaV   VPRRWK,   VRPe   feOW   WKaW   WKe\   ZeUe   QRW   acadePLcaOO\   SUeSaUed   fRU   
KLgK   VcKRRO.   
    

SWXdeQWV   feeO   VWURQgO\   WKaW   WKe\   aUe   SURXd   aQd   KaSS\   WR   be   aW   OSA.    TKe\   
feeO   aV   Lf   WKe\   aUe   SaUW   Rf   WKe   VcKRRO   aQd   PaNe   a   SRVLWLYe   cRQWULbXWLRQ   WR   WKe   
cXOWXUe.   TKe\   aUe   cRPPLWWed   WR   WKeLU   aUW   aQd   KaYe   RSSRUWXQLWLeV   fRU   
ZRUN-baVed   OeaUQLQg.   
SWXdeQWV   aUe   OeVV   cOeaU   abRXW   WKeLU   aZaUeQeVV   Rf   VcKRRO   acWLYLWLeV   aQd   
eYeQWV.   TKe\   dR   QRW   VWURQgO\   feeO   OLNe   WKe\   KaYe   aQ   LQfOXeQWLaO   YRLce.   TKe\   
dRQ¶W   Vee   PaQ\   RSSRUWXQLWLeV   WR   WaNe   adYaQced   RU   VSecLaOL]ed   cRXUVeV.   
TKe\   dR   QRW   feeO   VWURQgO\   WKaW   VcKRRO   cXOWXUe   KaV   LPSURYed   dXULQg   WKeLU   WLPe   
aW   OSA.   
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HaOf   Rf   WKe   VWXdeQWV   VXUYe\ed   KaYe   cRQVLdeUed   OeaYLQg   OSA   WR   be   
KRPeVcKRROed,   WR   SaUWLcLSaWe   LQ   VSRUWV,   becaXVe   WKe\   dLdQ¶W   fLQd   fULeQdV,   WKe   
cXUULcXOXP    ZaV   QRW    acadePLc   eQRXgK   RU   LW   ZaV   WRR   KaUd,   RU   WKe\   MXVW   dLdQ¶W   
OLNe   OSA.   HRZeYeU,   WKRVe   ZKR   VWa\ed   dLd   VR   becaXVe   Rf   SaUeQWaO   
SeUVXaVLRQ,   WKe\   decLded   WKe\   OLNed   beLQg   aW   OSA,   OSA   RffeUed   WKe    gUadeV   
WKe\   ZLOO   Qeed   fRU   cROOege,   WKe\   ZeUeQ¶W   acceSWed   LQWR   WKeLU   WUaQVfeU   VcKRRO,   
RU    LW   ZaV   MXVW   WRR   KaUd   WR   aUUaQge   a   WUaQVfeU.   
  

c. E[SXlViRQ   UaWe   
OSA   Kad   1   e[SXOVLRQ   dXULQg   WKe   2018-2019   VcKRRO   \eaU.   AQ   e[SXOVLRQ   
KeaULQg   ZaV   KeOd   fRU   a   VWXdeQW   ZKR   Kad   caXVed   gUeaW   bRdLO\   KaUP.   TKe   
OSA   BRaUd   SXW   WKe   VWXdeQW   RQ   a   SXVSeQded   E[SXOVLRQ   cRQWUacW.   HRZeYeU,   
WKe   SXVSeQded   E[SXOVLRQ   cRQWUacW   ZaV   YLROaWed   aQd   WKe   VWXdeQW   ZaV   
e[SeOOed.   
  

d. DiVciSliQe   UefeUUalV   
OXU   RQOLQe   gUadLQg   aQd   aWWeQdaQce   SURgUaP,   PRZeUScKRRO,   aOORZV   WeacKeUV   
WR   VXbPLW   LRg   EQWULeV   deWaLOLQg   VWXdeQW   beKaYLRU   LVVXeV.   TKeVe   aUe   cROOecWed   
aQd   aQaO\]ed   b\   RXU   AVVLVWaQW   PULQcLSaO   aQd   DeaQ   Rf   SWXdeQWV.   IVVXeV   WKaW   
aUe   UeSRUWed   UaQge   fURP   VLPSOe   QRWeV   abRXW   PLQRU   dLVUXSWLRQV   WR   VeULRXV   
beKaYLRU   LVVXeV.   TKe   PRUe   VeULRXV   LVVXeV   UeVXOW   LQ   a   cRQYeUVaWLRQ   ZLWK   WKe   
adPLQLVWUaWLRQ,   cRQfeUeQceV   ZLWK   SaUeQWV   aQd,   SRVVLbO\,   SeUfRUPLQg   
cRPPXQLW\   VeUYLce   fRU   WKe   VcKRRO.   OXU   VcKRRO   LV   YeU\   LQYeVWed   LQ   ReVWRUaWLYe   
JXVWLce   SULQcLSOeV,   VR   WKe   cRQYeUVaWLRQV   aUe   geQeUaOO\   QRW   SXQLWLYe   aQd   
accXVaWRU\,   bXW   fRcXVed   RQ   addUeVVLQg   aQd   aOOeYLaWLQg   WKe   caXVe   Rf   WKe   
VWXdeQW   beKaYLRU.   IQ   ORRNLQg   aW   WKe   ORg   UeSRUWV   fURP   WKe   OaVW   VcKRRO   \eaU   XS   
WKURXgK   FebUXaU\   Rf   2021,   WKe   PRVW   RfWeQ   UeSRUWed   LQcLdeQWV   ZeUe:   
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BOXUW   RXWV   IPSURSeU   CRPSXWeU   UVe   
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CKeaWLQg   PRVVeVVLRQ   Rf   VaSe   PeQ   
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e. SWXdeQW   SaUWiciSaWiRQ   iQ   cR-   aQd   e[WUa-   cXUUicXlaU   acWiYiWieV   

OSA   KROdV   25   dLffeUeQW   VWXdeQW   eQULcKPeQW   PeeWLQgV.   SRPe   Rf   WKeVe   aUe   
cOXbV    RffeULQg   WRSLcV   fURP   WKe   eQYLURQPeQW   (GUeeQ   TeaP)   WR   OLWeUaWXUe   
(HaUU\   PRWWeU   VeULeV);   VRPe   aUe   affLQLW\   gURXSV   fRU   eWKQLcLW\,   geQdeU   LdeQWLW\,   
eWc.    (AVLaQ   PacLfLc   IVOaQdeU   SWXdeQW   UQLRQ,   BOacN   SWXdeQW   UQLRQ,   LaWLQRV   
UQLdRV,   WRPeQ   Rf   CRORU,   ) .    
(    OSA   SWXdenW   ClXbV   SchedXle    )   
  

f. OWheU   lRcal   meaVXUeV   iQclXdiQg   VXUYe\V   Rf   SXSilV,   SaUeQWV   aQd   
WeacheUV   RQ   Whe   VeQVe   Rf   VafeW\   aQd   VchRRl   cRQQecWedQeVV.   
TKe   VWXdeQW   cXOWXUe   VXUYe\   fURP   2019-2020,   gLYeQ   WR   bRWK   MLddOe   ScKRRO   
aQd   HLgK   ScKRRO   VWXdeQWV,   LQdLcaWeV   WKaW   VWXdeQWV   feeO   Vafe   aW   WKe   VcKRRO   
aQd   cRQQecWed   WR   WKe   VcKRRO   cRPPXQLW\.   

  
  
  
  
  
  
  
  

Middle   SchRRl   ReVSRQVeV:   
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High   SchRRl   ReVSRQVeV:   
  

  

  
  
  

AccRUdLQg   WR   WKe   PaUeQW   VXUYe\   fURP   WKe   SSULQg   Rf   2020,   SaUeQWV   VWURQgO\   agUeed   RU   
agUeed    WKaW   OSA   LV   a   Vafe   SOace   fRU   WKeLU   VWXdeQW   aQd   WKaW   VWXdeQWV   e[SeULeQce   VXSSRUW.   
OSA   KaV   beeQ   ZeOcRPLQg   WR   SaUeQWV   aQd   VWXdeQWV.   SWXdeQWV   eQMR\   beLQg   aW   OSA   aQd   feeO   
WKaW   WKeUe   LV   a   SRVLWLYe   cXOWXUe.    SWXdeQWV   UeVSecW   eacK   RWKeU¶V   dLffeUeQceV   aQd   VWXdeQWV¶   
cXOWXUeV   aUe   UefOecWed   LQ   cOaVVURRPV.   OSA   caUeV   abRXW   VWXdeQWV   aQd   WUeaWV   WKeP   ZLWK   
UeVSecW   aQd   dLgQLW\.   PaUeQWV   feeO   VXSSRUWed   LQ   KeOSLQg   WKeLU   VWXdeQW   PaQage   WKeLU   
beKaYLRUaO   QeedV.   
AccRUdLQg   WR   WKe   TeacKeU   VXUYe\   fURP   WKe   SSULQg   Rf   2020,   WeacKeUV   VWURQgO\   agUeed   RU   
agUeed   (100%)   WKaW   VWXdeQWV   feeO   Vafe   aW   OSA.   TKe\   feeO   WKaW   VWXdeQWV   caUe   abRXW   WKe   
VcKRRO   aQd   KaYe   VcKRRO   VSLULW.   SWXdeQWV   VeeP   WR   caUe   abRXW   eacK   RWKeU.   

  
  
  
  

74   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  
  

7.   LCFF   PUiRUiW\   7   -   AcceVV   WR   a   BURad   CRXUVe   Rf   SWXd\   
a. CCI   IQdicaWRU   RQ   DaVhbRaUd   aQd   PeUceQW   Rf   VWXdeQWV   SUeSaUed   fRU   

cRllege   aQd   caUeeU   
  

We   e[SecW   WR   Vee   RXU   QXPbeU   Rf   SUeSaUed   
VWXdeQWV   ULVe    aV   Ze   LQcRUSRUaWe   CTE   LQWR   RXU   
cXUULcXOXP   aQd   PRUe   VWXdeQWV   aUe   CTE   
cRPSOeWeUV.   AOVR,   Ze   UeaOL]e   WKaW,   aOWKRXgK   
PaQ\   VWXdeQWV   aUe   LQ   A-G   aSSURYed   cRXUVeV   aW   
OSA,   Lf   WKe\   UeceLYe   a   D   WKe\   aUe   QRW   
cRQVLdeUed   CROOege   aQd   CaUeeU   Uead\   LQ   WKaW   
cRXUVe.   OXU   VWXdeQW   VXSSRUW   WeaP   aQd   
cRXQVeOLQg   VWaff   aUe   WUacNLQg   ³D¶V   aQd   F¶V´   
PLd-TXaUWeU   aQd   KeOSLQg   facXOW\   ZLWK   SaUeQW   
QRWLfLcaWLRQ.   

  
  
  
  
  
  
  
  
  

  
OWKeU   VWXdeQW   gURXSV   ZLWK   WRR   feZ   VWXdeQWV   WR   dLVSOa\   SeUfRUPaQce   SeUceQWageV   (fRU   
UeaVRQV   Rf   SULYac\):     

  
75   

  AfUicaQ-AmeUicaQ  SRciRecRQRmicall\  
DiVadYaQWaged   

TZR   RU   
MRUe   

RaceV   
WhiWe  HiVSaQic   

NXmbeU   Rf   
SWXdeQWV   

19  24  15  44  17  

PeUceQW   
PUeSaUed   fRU   
CRllege   

21.1%  33.3%  66.7%  77.3%  41.2%  

ChaQge   fURm   
SUeYiRXV   \eaU   

-21.8%  6.1%  19.3%  -4.0%  
33.5%  

 

FiliSiQR  FRVWeU   
YRXWh   

SWXdeQWV   
ZiWh   

DiVabiliWieV   

EQgliVh   
LeaUQeUV   

Pacific   
IVlaQdeU  HRmeleVV   

AmeUicaQ   
IQdiaQ   
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b. NXmbeU   Rf   VWXdeQWV   meeWiQg   UC   A-G   UeTXiUemeQWV.     
OXU   VcKRRO   SULQcLSaO   LV   WKe   SeUVRQ   UeVSRQVLbOe   fRU   PaLQWaLQLQg   cRXUVe   aSSURYaO.   
  

  

  
OYeU   WKe   OaVW   feZ   \eaUV,   PRUe   VWXdeQWV   KaYe   WaNeQ   cRXUVeV   WKaW   aUe   UeTXLUed   cOaVVeV   fRU   
UC/CSU   adPLVVLRQ.    TKLV   KaV   KaSSeQed   aV   PRUe   Rf   RXU   cOaVVeV,   LQcOXdLQg   aUWV   cOaVVeV,   
KaYe   becRPe   UC/CSU   A-G   aSSURYed.   
  

8.   LCFF   PUiRUiW\   8   -   OWheU   PXSil   OXWcRmeV   
a. SchRRl   bXdgeW   

HeUe   LV   WKe   VcKRRO   bXdgeW   fRU   WKe   2020-2021   VcKRRO   \eaU.   
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TKe   e[SeQdLWXUe   SeU   SXSLO   LV   $15,915.   FXQdLQg   VRXUceV   LQcOXde   TLWOe   1   fXQdV,   TLWOe   
II   fXQdV,   gUaQWV,   aQd   VXSSRUW   fURP   fRXQdaWLRQV.   
  

  
b.   OWheU   SXSil   RXWcRmeV   
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E.   SchRRlZide   LeaUQeU   OXWcRmeV   
PURYLde   eYLdeQce   fRU   eacK   ESLR/READY   WKaW   VWXdeQWV   aUe   acKLeYLQg   WKeVe   RXWcRPeV   
  

SWXdeQWV   aUe   effecWiYe   CRmmXQicaWRUV   
EffecWLYe   cRPPXQLcaWRUV   ZKR:   

Ɣ COeaUO\   aUWLcXOaWe   LdeaV   aQd   VSeaN   aQd   ZULWe   ZLWK   eORTXeQce   aQd   SaVVLRQ   
Ɣ UVe   aSSURSULaWe   cRPPXQLcaWLRQ   LQ   dLffeUeQW   eQYLURQPeQWV   
Ɣ LLVWeQ   WR   RWKeUV   ZLWK   ePSaWK\   aQd   XQdeUVWaQdLQg   
Ɣ DePRQVWUaWe   WKeLU   aUWLVWLc   aQd   cUeaWLYe   YRLceV   
Ɣ AcceSW   aQd   RffeU   cRQVWUXcWLYe   cULWLcLVP   

EYideQce:   LiWeUaU\   AUWV   VWXdeQWV     
TKe    SeSWePbeU   LVVXe   Rf   WKe   OSA   TeOegUaSK    LV   OLYe!   CKecN   RXW   VWRULeV   ZULWWeQ   b\   
bRWK   PLddOe   VcKRRO   &   KLgK   VcKRRO   MRXUQaOLVWV   RQ   eYeU\WKLQg   fURP   DLVWaQce   LeaUQLQg   
aQd   AQWL-RacLVP   LQ   OSA   cOaVVURRPV,   WR   KRZ   COVID-19   LV   affecWLQg   eYeU\RQe   fURP   
VWXdeQWV,   LQcaUceUaWed   SeRSOe,   WR   NaWLYe   APeULcaQ   CRPPXQLWLeV.   POXV,   UeYLeZV   RQ   
SRdcaVWV,   PRYLeV,   TV   VKRZV,   &   eYeQ   WKe   RNC²&   PRUe!   
CKecN   LW   RXW!   
(    OSA   OcWRbeU   NeZVleWWeU:   LiWeUaU\   AUWV    )   

    
SWXdeQWV   aUe   CUiWical   ThiQkeUV   
        CULWLcaO   WKLQNeUV   ZKR:   

Ɣ QXeVWLRQ   LdeaV   aQd   aQaO\]e   a   YaULeW\   Rf   SeUVSecWLYeV   
Ɣ RecRgQL]e   bLaV   aQd   UeVSRQd   aSSURSULaWeO\   
Ɣ DeYeORS   LQfRUPed   RSLQLRQV   ZKLOe   UePaLQLQg   RSeQ   WR   RWKeU   YLeZV   
Ɣ UVe   bRWK   LPagLQaWLRQ   aQd   ORgLc   LQ   VROYLQg   SURbOePV   
Ɣ DePRQVWUaWe   LQWeOOecWXaO   cXULRVLW\   aQd   dLVcLSOLQe   

EYideQce:     6Wh   GUade   ScieQce   SWXdeQWV   
ScLeQce   
IQ   RXU   6WK   gUade   EaUWK   ScLeQceV   cOaVV,   VWXdeQWV   KaYe   LPagLQed   WKeLU   RZQ   WRZQV   
aQd   eacK   bXLOW   a   SLece   Rf   LW,   ZKLcK   Ze   VKaUed   ZLWK   eacK   RWKeU   RQOLQe.   AV   Ze   VWXd\   
cRPPXQLWLeV,   PaQ\   VWXdeQWV   PeQWLRQed   WKaW   BOacN   LLYeV   MaWWeU   KaV   beeQ   a   PaMRU   
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LQfOXeQce   LQ   WKeLU   cRPPXQLWLeV   aQd   b\   e[WeQVLRQ   WKeLU   daLO\   OLYeV,   aQd   WKaW   cKaQge   
LV   Qeeded   LQ   RUdeU   fRU   RXU   PRdeUQ   cRPPXQLWLeV   WR   be   VXcceVVfXO.   We   aUe   YeU\   gOad   
WKaW   WKe\   ZeUe   abOe   WR   WaNe   WKe   aVVLgQPeQW   WR   KeaUW   aQd   UeaOO\   e[aPLQe   ZKaW   LV   
LPSRUWaQW   WR   WKeP,   WKeLU   cRPPXQLWLeV,   aQd   MXVWLce!   
(    OSA   OcWRbeU   NeZVleWWeU:   ScieQce     )     

  
SWXdeQWV   aUe   D\Qamic   GlRbal   CiWi]eQV   
       D\QaPLc   gORbaO   cLWL]eQV   ZKR:   

Ɣ CRQWULbXWe   WR   WKe   cRPPXQLW\   aQd   YaOXe   WKe   cRQWULbXWLRQV   Rf   RWKeUV   
Ɣ CROOabRUaWe   VXcceVVfXOO\   WR   UeacK   gRaOV   aQd   cUeaWe   beQefLcLaO   RXWcRPeV   
Ɣ SWa\   LQfRUPed   abRXW   ZRUOd   eYeQWV;   deYeORS   a   VeQVe   Rf   VRcLaO   UeVSRQVLbLOLW\   
Ɣ RefOecW   WKe   cRPPXQLW\   fURP   ZKLcK   WKe\   cRPe   
Ɣ SROYe   cRQfOLcWV   SeacefXOO\   
Ɣ ReVSecW   WKe   SK\VLcaO   aQd   cXOWXUaO   eQYLURQPeQWV   Rf   aOO   SeRSOe   
Ɣ AUe   accRXQWabOe   fRU   WKeLU   cKRLceV   aQd   acWLRQV   
Ɣ DePRQVWUaWe   a   KLgK   degUee   Rf   LQWegULW\   aQd   cKaUacWeU   

     EYideQce:   SRcial   ScieQceV   SWXdeQWV   
SRcial   ScieQceV   
IQ   WRUld   HiVWRU\,   VWXdeQWV   jXVW   fiQiVhed   WheiU   bRUdeU   cRQflicW   SURjecWV.   The\   
ZeUe   able   WR   cUeaWe   iQfRUmaWiYe   YideRV   aQd   SUeVeQWaWiRQV   WR   iQfRUm   WheiU   
SeeUV   abRXW   Whe   diffeUeQW   bRUdeU   cRQflicWV   haSSeQiQg   cXUUeQWl\   aURXQd   Whe   
ZRUld.   IQ   EcRQRmicV,   VWXdeQWV   cRmSleWed   VRme   SUacWical   ZRUk   aURXQd   
bXdgeWV,   Wa[eV,   aQd   RWheU   "Ueal   ZRUld"   aSSlicaWiRQV,   aQd   haYe   QRZ   WXUQed   WR   
a   bURadeU   VWXd\   Rf   Whe   field.   The\   Zill   be   ZUeVWliQg   all   VemeVWeU   ZiWh   
TXeVWiRQV   VXUURXQdiQg   caSiWaliVm--ZheUe   iW   ZRUkV,   ZheUe   iW   dReVQ'W,   aQd  
ZhaW   caQ   be   dRQe   WR   imSURYe   RXU   ecRQRmic   V\VWem   aQd   make   iW   mRUe   jXVW.     
(    OSA   OcWRbeU   NeZVleWWeU:   SRcial   ScieQceV   SWXdeQWV    )   

  
SWXdeQWV   aUe   Self-DiVciSliQed   SWXdeQWV   aQd   AUWiVWV   
       SeOf-dLVcLSOLQed   VWXdeQWV   aQd   aUWLVWV   ZKR:   

Ɣ DLVSOa\   SULde   aQd   SaVVLRQ   LQ   WKeLU   aUWLVWLc   aQd   acadePLc   ZRUN   
Ɣ DePRQVWUaWe   cRQVLVWeQW   effRUW   aQd   cRPPLWPeQW   WKURXgK   SUacWLce   aQd   

fRcXVed   VWXd\   
Ɣ CKaOOeQge   WKePVeOYeV   WR   acKLeYe   KLgK   VWaQdaUdV   LQ   aOO   eQdeaYRUV   
Ɣ ASSUecLaWe   aQd   UeVSecW   WKe   aUWLVWLc   aQd   acadePLc   effRUWV   Rf   RWKeUV   
Ɣ IQQRYaWe   aQd   cUeaWe   LQ   aOO   aVSecWV   Rf   WKeLU   ZRUN   
Ɣ MRYe   LQWR   adXOWKRRd   ZLWK   Pa[LPXP   RSSRUWXQLWLeV   aQd   cKRLceV   
Ɣ DeYeORS   WKeLU   RZQ   LdeQWLW\   

  
   EYideQce:   DaQce   SWXdeQWV   

DaQce   
OSA   DaQce   VWXdeQWV   KaYe   OeaUQed   abRXW   VagaQRYa   aQd   KaWKeULQe   DXQKaP,   
ZaWcKed   aQd   UefOecWed   RQ   VagaQRYa   E[aP   YLdeRV,   cRPSOeWed   WKeLU   RZQ   
PLd-TXaUWeU   e[aPV,   UeceLYed   PURgUeVV   ReSRUWV,   aQd   aUe   ZRUNLQg   WRZaUd   fLQLVKLQg   
WKe   TXaUWeU   VWURQg   b\   cUeaWLQg   WKeLU   RZQ   Q1   GRaOV   aQd   AcWLRQ   POaQV.   MS   VWXdeQWV   
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aUe   cRQWLQXLQg   WR   fRcXV   RQ   WKeLU   baVLc   DaQce   fOe[LbLOLW\   aQd   ZLOO   begLQ   LQcUeaVLQg   WKe   
OeYeO   Rf   dLffLcXOW\   Rf   WKeLU   DaQce   VWUeQgWK   ZRUNRXWV   aV   Ze   PRYe   LQWR   WKe   OaVW   SaUW   Rf   
WKe   TXaUWeU.   
HS   VWXdeQWV   aUe   cKaOOeQgLQg   WKe   KRQLQg   Rf   WKeLU   LQVWUXPeQWV   be\RQd   WKe   BaVLc   
SWUeWcK   RRXWLQe   aQd   BaVLc   SWUeQgWKeQLQg   ZRUNRXWV,   b\   addLQg   HLgK   IQWeQVLW\   
IQWeUYaO   TUaLQLQg   (HIIT)   WR   cKaOOeQge   aQd   LQcUeaVe   WKeLU   VWaPLQa,   aQd   HeeO   LQ   HaQd   
VWUeWcKeV   WR   fRcXV   RQ   LPSURYLQg   WKeLU   e[WeQVLRQV,   WR   WKeLU   DaQce   CRQdLWLRQLQg   
UegLPeQV.     
(    OSA   OcWRbeU   NeZVleWWeU:   DaQce    )   
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OSA    VWXdeQWV   aUe    R.E.A.D.Y.   
ReflecWiRQ   

EQgagLQg   LQ    gURZWh   miQdVeW    SUacWLceV   
DeYeORSLQg    Velf-aZaUeQeVV   
CUeaWLQg   aQd   LPSOePeQWLQg    SeUVRQali]ed   gRalV     

EQgagemeQW   
PUacWLcLQg    emSaWh\    aQd    cRmSaVViRQ    ZKLOe   beLQg    RSeQ-miQded   
AcceSWLQg   aQd   RffeULQg    cUiWical   feedback   
RecRgQL]LQg   aQd   eQgagLQg   LQ   WKe   dLffeUeQW   cRPPXQLWLeV   Rf    OaklaQd    aQd   
CalifRUQia   

AdYRcac\   
UQdeUVWaQdLQg   aQd   QaYLgaWLQg    V\VWemV ,    aSSlicaWiRQV    aQd    bXUeaXcUac\   
UWLOL]LQg   aUWZRUN   WR   e[SUeVV    ideQWiW\    aQd   PaNe   aQ   LPSacW   LQ    cRmmXQiW\   
EQgagLQg   LQ   VRcLaO   MXVWLce   aQd   acWLYLVP   ZLWKLQ   WKe   cRPPXQLW\   Rf    OSA ,   
OaklaQd    aQd/RU    CalifRUQia   

DedicaWiRQ   
EPbRd\LQg   a   KLgK   degUee   Rf    iQWUiQVic   mRWiYaWiRQ    fRU   WKeLU   aUWV   aQd   
acadePLcV   
E[KLbLWLQg   aQ   aUWLVWLc   aQd   acadePLc    Velf-diVciSliQe   
UQdeUVWaQdLQg   aQd   LPSOePeQWLQg   WKe   aUWLVWLc   aQd   acadePLc   ³ HabiWV   Rf   
MiQd ́     

Y   fRU   YOUR   YRice,   YOUR   jRXUQe\   
E[SUeVVLQg    YRice ,    YiViRQ    aQd    SlaQ    fRU   MS,   HS   aQd   SRVW   HS   
DePRQVWUaWLQg   WKe   PLQdVeW   aQd   SUacWLce   Rf    SeUVeYeUaQce    aQd    UeVilieQce    LQ   
WKe   face   Rf   RbVWacOeV   

  
  

F.   PeUceSWiRQ   DaWa   
TKe   fROORZLQg   aUe   QaUUaWLYe   UeVXOWV   Rf   WKe   VXUYe\V   WaNeQ   b\   VWXdeQWV,   SaUeQWV   aQd   VWaff   
dXULQg   WKe   SSULQg   Rf   2020.     
  

SWXdeQW   SXUYe\    NaUUaWiYe   -   SSUiQg   2020   
  

SWXdeQW   PURfLOe:   
We   Kad   82%   Rf   WKe   VWXdeQW   SRSXOaWLRQ   (615   UeVXOWV)   UeVSRQdLQg   WR   42   TXeVWLRQV.   TKe   
QXPbeU   Rf   UeVSRQdeQWV   fURP   eacK    gUade   UeSUeVeQW   aSSUR[LPaWeO\   15%   Rf   WKe   WRWaO   
UeVXOWV.   
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61%   LdeQWLf\   aV   fePaOe,   31%   PaOe,   7%   cRPbLQed   WUaQVgeQdeUed,   QRQ-bLQaU\,   ageQdeU,   
RWKeU   aQd   decOLQed   WR   VWaWe.   IQ   deVcULbLQg   WKeLU   Ve[XaOLW\,   VWXdeQWV   aUe   52%   VWUaLgKW,   5%   
LeVbLaQ,   4%   ga\,   17%   bLVe[XaO,   ZLWK   aVe[XaO,   SaQVe[XaO   aQd   TXeVWLRQLQg   aOO   beLQg   XQdeU   
10%.   SWXdeQWV   VWaWed   WKeLU   eWKQLcLW\   WR   be   28%   BOacN   RU   AfULcaQ   APeULcaQ,   17%   HLVSaQLc   
RU   LaWLQR,   58%   WKLWe,   CKLQeVe   8%,   FLOLSLQR   6%   aQd   aOO   RWKeU   gURXSV   aUe   XQdeU   5%.   
(ML[ed   eWKQLcLW\   ZaV   QRW   RffeUed).   92%   Rf   VWXdeQWV   VSeaN   EQgOLVK   aV   WKeLU   SULPaU\   
OaQgXage   LQ   WKeLU   KRPe.   62%   Rf   VWXdeQWV   OLYe   aW   KRPe   ZLWK   bRWK   Rf   WKeLU   SaUeQWV.   14%   OLYe   
ZLWK   RQe   SaUeQW.   17%   OLYe   LQ   PXOWLSOe   KRPeV   ZLWK   VSOLW   SaUeQWV.   OWKeU   VWXdeQWV   OLYe   ZLWK   
RWKeU   UeOaWLYeV,   VRPe   ZLWK   PRUe   WKaQ   RQe   faPLO\,   VRPe   LQ   QR   fL[ed   KRXVLQg,   LQ   a   WePSRUaU\  
VKeOWeU,   RU   RWKeU   VLWXaWLRQV.   
96%   Rf   VWXdeQWV   KaYe   LQWeUQeW   acceVV   aW   KRPe,   ZLWK   WKe   RWKeU   4%   KaYLQg   LW   VSRUadLcaOO\.   
93%   KaYe   QeceVVaU\   eOecWURQLcV,   ZLWK   1%   QRW   KaYLQg   eOecWURQLcV   aQd   5%   KaYLQg   
eOecWURQLcV   aYaLOabOe   VRPeWLPeV.   
UQdeU   10%   Rf   VWXdeQWV   UeSRUWed   beLQg   RQ   fUee   RU   UedXced   OXQcK,   ZKLOe   26%   dLd   QRW   NQRZ   
ZKaW   WKLV   LV   aQd   5%   TXaOLf\LQg   bXW   QRW   cKRRVLQg   WR   UegLVWeU.   
ReVSRQdeQWV¶   ePSKaVLV   dLVWULbXWLRQ   LV:   TKeaWUe   21%,   IQVWUXPeQWaO   14%,   VLVXaO   AUW.   17%,   
VRcaO   MXVLc   17%,   AOO   RWKeUV   XQdeU   10%.   
  

SchRRl   CXlWXUe   
SWXdeQWV   aWWeQd   OSA   PaLQO\   becaXVe   WKe\   aUe   SaVVLRQaWe   abRXW   WKeLU   aUW.   TKe\   aOVR   
aWWeQd   becaXVe   WKeLU   SaUeQWV   ZaQWed   WKeP   WR   RU   WKe\   KaYe   fULeQdV   ZKR   aWWeQd   OSA.   TKe\   
fRXQd   aOO   facXOW\   aQd   VWaff   WR   be   ZeOcRPLQg,   ZLWK   RWKeU   VWXdeQWV   beLQg   VOLgKWO\   OeVV   
ZeOcRPLQg.   TKe\   fRXQd   WKe   geQeUaO   cXOWXUe   WR   be   YeU\   WR   VRPeZKaW   fULeQdO\.   
  

AcademicV   
SWXdeQWV   KaYe   a   SRVLWLYe   UeOaWLRQVKLS   ZLWK   WKeLU   WeacKeUV.   TeacKeUV   VeeP   SaVVLRQaWe,   
SUeSaUed   aQd   aOVR   UeOa[ed.   SWXdeQWV   OeaUQ   fURP   WKeLU   WeacKeUV   aQd   aUe   abOe   WR   PaNe   
SRVLWLYe   cRQWULbXWLRQV   LQ   cOaVV.   SWXdeQWV   XVe   CKURPebRRNV   LQ   PaQ\   Rf   WKeLU   cOaVVeV.   
SWXdeQWV   feeO   OeVV   cOeaU   abRXW   WaONLQg   WR   WKeLU   WeacKeUV   ZKeQ   WKe\   Qeed   VXSSRUW.   TKe\   dR   
QRW   aOZa\V   feeO   WKaW   WKeLU   cOaVVURRPV   aUe   fRcXVed   aQd   eQgagLQg.   TeacKeUV   dR   QRW   aOZa\V   
dLVcXVV   dLYeUVLW\,   aQd   ZKeQ   WKe\   dR   LW   LV   QRW   aOZa\V   cRPfRUWabOe   aQd   effecWLYe.   SWXdeQWV   
dR   QRW   aOZa\V   feeO   acadePLcaOO\   cKaOOeQged   aQd   WKe\   dR   QRW   aOZa\V   feeO   WKaW   WKe\   KaYe   a   
YRLce   LQ   WKeLU   cOaVVURRPV.   TKe\   aUe   QRW   eVSecLaOO\   eQcRXUaged   ZKeQ   acadePLc   WeacKeUV   
aWWeQd   WKeLU   SeUfRUPaQceV.   
MaQ\   VWXdeQWV   SeUceLYe   WKaW   WKeLU   WeacKeUV   dR   QRW   NQRZ   WKeP   RXWVLde   Rf   cOaVV   aQd   WKaW   
WKeLU   cXOWXUe   LV   QRW   UefOecWed   LQ   cOaVV   cRQWeQW.   
SWXdeQWV   XQdeUVWaQd   WKe   UeaVRQLQg   beKLQd   bORcN   SeULRdV   aQd   feeO   WKaW   PRVW   Rf   WKeLU   
WeacKeUV   XVe   WKe   WLPe   ZeOO.   
TKe\   feeO   OeVV   cOeaU   abRXW   WKe   XVe   Rf   bORcN   SeULRdV   LQ   PaWK   aQd   EQgOLVK   cOaVV.   
SWXdeQWV   feeO   WKaW   LQVWUXcWLRQ   aW   OSA   UefOecWV   VRcLaO   aQd   cXOWXUaO   dLYeUVLW\,   bXW   QRW   SROLWLcaO   
dLYeUVLW\   aV   PXcK.   
WKeQ   VWXdeQWV   UeTXLUe   acadePLc   VXSSRUW   WKe\   PaLQO\   geW   KeOS   fURP   SaUeQWV,   fULeQdV   aQd   
WKeQ   VWXdeQWV   UeTXLUe   acadePLc   VXSSRUW   WKe\   PaLQO\   geW   KeOS   fURP   SaUeQWV,   fULeQdV   aQd   
VLbOLQgV.   TKe\   aOVR   PeeW   ZLWK   WeacKeUV   dXULQg   WKe   VcKRRO   da\.   TR   a   OeVVeU   degUee   WKe\   
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aWWeQd   aQ   acadePLc   VXSSRUW   SeULRd,   Vee   WKeLU   cRXQVeORU,   KaYe   SULYaWe   WXWRULQg,   aWWeQd   
MaWK   Lab   RU   UeceLYe   VXSSRUW   WKURXgK   WKeLU   IEP   RU   504   SOaQ.   
  

AUWV   
SWXdeQWV   KaYe   a   SRVLWLYe   UeOaWLRQVKLS   ZLWK   WKeLU   aUWV   WeacKeUV.   TKe\   WaON   WR   WKeLU   WeacKeUV   
ZKeQ   WKe\   Qeed   VXSSRUW.   TeacKeUV   VeeP   SaVVLRQaWe,   SUeSaUed   aQd   aOVR   UeOa[ed.   TKe\   
feeO   WKaW   WKeLU   cOaVVURRPV   aUe   fRcXVed   aQd   eQgagLQg.   TeacKeUV   dLVcXVV   dLYeUVLW\,   aQd   
ZKeQ   WKe\   dR   LW   LV   cRPfRUWabOe   aQd   effecWLYe.   SWXdeQWV   OeaUQ   fURP   WKeLU   WeacKeUV   aQd   aUe   
abOe   WR   PaNe   SRVLWLYe   cRQWULbXWLRQV   LQ   cOaVV.   SWXdeQWV   feeO   aUWLVWLcaOO\   cKaOOeQged   aQd   WKe\   
feeO   WKaW   WKe\   KaYe   a   YRLce   LQ   WKeLU   cOaVVURRPV.   TKe\   aUe   eQcRXUaged   ZKeQ   WKeLU   aUWV   
WeacKeUV   aWWeQd   WKeLU   SeUfRUPaQceV.   
HRZeYeU,   VRPe   VWXdeQWV   SeUceLYe   WKaW   WKeLU   WeacKeUV   dR   QRW   NQRZ   WKeP   RXWVLde   Rf   cOaVV   
aQd   WKaW   WKeLU   cXOWXUe   LV   QRW   UefOecWed   LQ   cOaVV   cRQWeQW.SWXdeQWV   dR   QRW   geQeUaOO\   XVe   
CKURPebRRNV   LQ   WKeLU   aUWV   cOaVVeV.   
  

AdYiVRU\   
SWXdeQWV   KaYe   a   SRVLWLYe   UeOaWLRQVKLS   ZLWK   WKeLU   adYLVRU.   AdYLVRUV   VeeP   SUeSaUed   aQd   
UeOa[ed.   TKeLU   adYLVRU   e[SUeVVeV   VXSSRUW   fRU   WKe   AdYLVRU\   SURgUaP.   TKeLU   adYLVRU   VeePV   
cRPfRUWabOe   OeadLQg   dLVcXVVLRQV   aURXQd   VeQVLWLYe   WRSLcV.   SWXdeQWV   feeO   OLNe   WKe\   KaYe   a   
YRLce   LQ   WKeLU   adYLVRU\.   SWXdeQWV   feeO   OeVV   cOeaU   abRXW   WKe   UROe   Rf   adYLVRU\.   TKe\   dR   QRW   
feeO   cRPSOeWeO\   cRPfRUWabOe   WaONLQg   WR   WKeLU   adYLVRU   ZKeQ   WKe\   Qeed   VXSSRUW.   SWXdeQWV   aUe   
VXUe   WKaW   adYLVRU\   KeOSV   WKeP   aV   aQ   OSA   VWXdeQW.   
  

AdmiQiVWUaWiRQ   
SWXdeQWV   feeO   OLNe   WKe\   KaYe   SRVLWLYe   UeOaWLRQVKLSV   ZLWK   VcKRRO   adPLQLVWUaWRUV   aQd   WKaW   
WKe\   caUe   abRXW   eacK   VWXdeQW¶V   edXcaWLRQ.   AdPLQLVWUaWRUV   cUeaWe   aQd   PaLQWaLQ   a   Vafe   aQd   
fRcXVed   caPSXV   eQYLURQPeQW.   AQd,   WKe\   dR   feeO   eQcRXUaged   ZKeQ   adPLQLVWUaWRUV   cRPe   
WR   WKeLU   aUW   SeUfRUPaQceV.   TKe\   dR   QRW   cRPSOeWeO\   feeO   OLNe   WKe\   caQ   WaON   WR   adPLQLVWUaWRUV   
RU   WKaW   WKe   adPLQLVWUaWRUV   NQRZ   LQdLYLdXaO   VWXdeQWV.   
DLffeUeQW   VWXdeQWV   feeO   cRPfRUWabOe   WaONLQg   WR   WKe   SULQcLSaO,   e[ecXWLYe   dLUecWRU,   aVVLVWaQW   
SULQcLSaO,   WKe   aUWV   deSaUWPeQW   cKaLUV,   WKe   VcKRRO   deaQ,   WKe   cRXQVeORUV,   adYLVRUV   aQd   WR   
WKe   fURQW   deVN   VWaff.   
  

SafeW\,   bRWh   Ph\Vical   aQd   MeQWal   
SWXdeQWV   feeO   WKaW   OSA   LV   a   Vafe   SOace   fRU   VWXdeQWV.   TKe\   caQ   OeaUQ   aQd   WKe   eQYLURQPeQW   
LV   acceSWLQg   aQd   LQcOXVLYe.   TKe   adPLQLVWUaWRUV   WUeaW   VWXdeQWV   faLUO\   aQd   VWXdeQWV   KaYe   aQ   
LQfOXeQWLaO   YRLce.   TKe\   aOVR   XVe   GRRgOe   COaVVURRP   WR   fLQd   RXW   LQfRUPaWLRQ   abRXW   aOO   Rf   WKeLU   
cOaVVeV.   
TKe\   aUe   QRW   cRPSOeWeO\   cOeaU   RQ   KRZ   faLUO\   WeacKeUV   WUeaW   VWXdeQWV   aQd   QRW   aOO   VWXdeQWV   
WUeaW   eacK   RWKeU   ZLWK   UeVSecW.   
SWXdeQWV   feeO   SUeSaUed   fRU   eaUWKTXaNeV   aQd   fLUe   aW   OSA,   bXW   QRW   aW   aOO   SUeSaUed   fRU   aQ   
LQWUXdeU   RQ   caPSXV   RU   KRZ   WR   VKeOWeU   LQ   SOace.   
  

E[SeUieQce   Rf   OSA   
SWXdeQWV   aSSUecLaWe   dLYeUVLW\.   
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SWXdeQWV   aUe   OeVV   cOeaU   abRXW   KRZ   ZeOO-beKaYed   RWKeU   VWXdeQWV   aUe.   TKe\   dR   QRW   aOZa\V   
Vee   cRQVLVWeQc\   aPRQg   WeacKeUV   ZKeQ   deaOLQg   ZLWK   VWXdeQWV   ZKR   aUe   Rff   WaVN.    SWXdeQWV   
dR   QRW   aOZa\V   aSSeaU   WR   be   UeVSecWfXO   Rf   eacK   RWKeU,   adXOWV   RU   WKe   facLOLW\.   SWXdeQWV   feeO   
WKaW   PaQ\   VWXdeQWV   dR   QRW   aUULYe   aW   VcKRRO   aOeUW   aQd   UeVWed,   WKe\   aUe   QRW   PRWLYaWed   WR   
OeaUQ   aQd   dR   QRW   ZRUN   WRZaUdV   cUeaWLQg   a   SRVLWLYe   VcKRRO   cOLPaWe.   
    

TKe   PaMRULW\   Rf   VWXdeQWV   KaYe   QRW   RbVeUYed   aOcRKRO   RU   dUXg   XVe   aW   OSA,   KaUaVVPeQW   
baVed   RQ   Uace,   eWKQLcLW\,   RU   Ve[XaO   LdeQWLW\.   TKe\   KaYe   QRW   RbVeUYed   WKefW   RU   
c\beUbXOO\LQg.   IW   LV   PRUe   OLNeO\   WKaW   WKe\   KaYe   RbVeUYed   SK\VLcaO   fLgKWLQg,   LQaSSURSULaWe   
XVe   Rf   WecKQRORg\,   OacN   Rf   UeVSecW   fRU   VWaff,   SeeU   SUeVVXUe   RU   bXOO\LQg,   cXWWLQg   cOaVVeV   aQd   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   LVVXeV   MRVW   OLNeO\   LV   RbVeUYLQg   QLcRWLQe   XVe.   WKeQ   
UeVSRQdLQg   RQ   a   SeUVRQaO   OeYeO,   VWXdeQWV   KaYe   eQgaged   LQ   dLVUXSWLYe   beKaYLRU,   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   LVVXeV   aQd   cXWWLQg   cOaVVeV   RU   beLQg   WUXaQW.   
    

SWXdeQWV   feeO   WKaW   LW   LV   eaV\   WR   PaNe   fULeQdV   aQd   PaQ\   feeO   cORVe   WR   RWKeU   VWXdeQWV.   TKe\   
dR   Vee   WKaW   VRPe   VWXdeQWV   fRUP   cOLTXeV,   bXW   WKe\   dR   QRW   geQeUaOO\   feeO   LQWLPLdaWed   b\   
RWKeU   VWXdeQWV.   TKe\   dR   QRW   aOZa\V   e[SeULeQce   ROdeU   VWXdeQWV   VeUYLQg   aV   SRVLWLYe   UROe   
PRdeOV.   
    

AOWKRXgK   PaQ\   agUeed   WKaW   WKeLU   WUaQVLWLRQ   fURP   PLddOe   VcKRRO   WR   KLgK   VcKRRO   ZaV   
VPRRWK,   VRPe   feOW   WKaW   WKe\   ZeUe   QRW   acadePLcaOO\   SUeSaUed   fRU   KLgK   VcKRRO.   
    

SWXdeQWV   feeO   VWURQgO\   WKaW   WKe\   aUe   SURXd   aQd   KaSS\   WR   be   aW   OSA.    TKe\   feeO   aV   Lf   WKe\   
aUe   SaUW   Rf   WKe   VcKRRO   aQd   PaNe   a   SRVLWLYe   cRQWULbXWLRQ   WR   WKe   cXOWXUe.   TKe\   aUe   cRPPLWWed   
WR   WKeLU   aUW   aQd   KaYe   RSSRUWXQLWLeV   fRU   ZRUN-baVed   OeaUQLQg.   
SWXdeQWV   aUe   OeVV   cOeaU   abRXW   WKeLU   aZaUeQeVV   Rf   VcKRRO   acWLYLWLeV   aQd   eYeQWV.   TKe\   dR   
QRW   VWURQgO\   feeO   OLNe   WKe\   KaYe   aQ   LQfOXeQWLaO   YRLce.   TKe\   dRQ¶W   Vee   PaQ\   RSSRUWXQLWLeV   WR   
WaNe   adYaQced   RU   VSecLaOL]ed   cRXUVeV.   TKe\   dR   QRW   feeO   VWURQgO\   WKaW   VcKRRO   cXOWXUe   KaV   
LPSURYed   dXULQg   WKeLU   WLPe   aW   OSA.   
    

HaOf   Rf   WKe   VWXdeQWV   VXUYe\ed   KaYe   cRQVLdeUed   OeaYLQg   OSA   WR   be   KRPeVcKRROed,   WR   
SaUWLcLSaWe   LQ   VSRUWV,   WKe\   dLdQ¶W   fLQd   fULeQdV,   LW   ZaVQ¶W   acadePLc   eQRXgK,   LW   ZaV   WRR   KaUd   
aQd   WKe\   MXVW   dLdQ¶W   OLNe   LW.   HRZeYeU,   WKRVe   ZKR   VWa\ed   dLd   VR   becaXVe   Rf   SaUeQWaO   
SeUVXaVLRQ,   WKe\   decLded   WKe\   OLNed   beLQg   aW   OSA,   OSA   RffeUV   OeWWeU   gUadeV,   WKe\   ZeUeQ¶W   
acceSWed   WR   WKeLU   RWKeU   cKRLceV,   RU    LW   ZaV   MXVW   WRR   KaUd   WR   aUUaQge   a   WUaQVfeU.   
  

SchRRl   SSiUiW   
Of   aOO   SRVVLbOe   acWLYLWLeV,   VWXdeQWV   PRVWO\   aWWeQd   aUWV   SeUfRUPaQceV.   TKe\   aOVR   SaUWLcLSaWe   
LQ   SSLULW   WeeN.   TKe\   gR   WR   CXOWXUaO   AVVePbOLeV,   SSLULW   RaOOLeV,   aQd   FLeOd   TULSV   aQd   MRLQ   
COXbV.   TKe\   PRVW   eQMR\   WKe   AUWV   PeUfRUPaQceV,   SSLULW   WeeN,   FLeOd   TULSV   aQd   IQWeUVeVVLRQ.   
TKeLU   VcKRRO   VSLULW   LV   PRVWO\   SURPRWed   b\   AUWV   PeUfRUPaQceV,   SSLULW   WeeN,   SSLULW   RaOOLeV   
aQd   FLeOd   TULSV.   AfWeU   VcKRRO   WKe\   ZRUN   LQ   WKeLU   aUW   aUea,   WKe\   dR   RWKeU   ZRUN,   WKe\   dR   
VSRUWV   aQd   WKe\   WaNe   SULYaWe   OeVVRQV   RU   WUaLQLQg   LQ   WKeLU   aUW.   TKe\   ZLVK   Ze   RffeUed   PRUe  
fLeOd   WULSV,   OSA   geaU   aQd   a   PaVcRW,   KeOd   fXQdUaLVeUV   aQd   a   fLeOd   da\   aQd   WKaW   WKeUe   ZaV   
PRUe   cROOabRUaWLRQ   beWZeeQ   ePSKaVeV.   
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WKeQ   OLVWLQg   ZKaW   WKe\   ORYe   abRXW   OSA   VWXdeQWV   UeVSRQded:   fULeQdV,   WKeLU   aUW,   cUeaWLYLW\,   
VRcLaO   aZaUeQeVV,   aSSUecLaWLRQ   fRU   dLYeUVLW\   aQd   WKeLU   WeacKeUV.   SWXdeQWV   OLVWed   a   ZLde   
UaQge   Rf   cKaQgeV   WKe\   ZRXOd   OLNe   WR   Vee   aW   OSA,   LQcOXdLQg   WKe   VWXdeQWV,   WKe   
adPLQLVWUaWLRQ,   WKe   WeacKeUV,   KaYLQg   a   bLggeU   VcKRRO,   OeVV   KRPeZRUN,   PRUe   KRPeZRUN   
aQd   cKaQgLQg   QRWKLQg   aW   aOO   
FLQaOO\,   92%   Rf   WKe   UeVSRQdeQWV   WRRN   WKe   VXUYe\   VeULRXVO\.   
  

PaUeQW   SXUYe\   NaUUaWiYe   -   SSUiQg   2020   
PaUeQW   PURfLOe:   
We   Kad   220   UeVSRQdeQWV   aQVZeULQg   14   TXeVWLRQV.   PaUeQWV   Rf   6WK   gUadeUV   UeSUeVeQW   WKe   
OaUgeVW   gURXS   Rf   WKRVe   ZKR   UeVSRQded   (20%)   ZLWK   12WK   gUade   SaUeQWV   UeSUeVeQWLQg   WKe   
VPaOOeVW   gURXS   (9%).   
    

PaUeQWV   VSecLfLed   WKeLU   VWXdeQW¶V   geQdeU   aV   60%   fePaOe,   36%   PaOe,   4%   cRPbLQed   
WUaQVgeQdeUed,   QRQ-bLQaU\,   RWKeU   aQd   decOLQed   WR   VWaWe.   SWXdeQWV   VWaWed   WKeLU   eWKQLcLW\   WR   
be   19%   BOacN   RU   AfULcaQ   APeULcaQ,   18%   HLVSaQLc   RU   LaWLQR,   69%   WKLWe,   CKLQeVe   6%,   
FLOLSLQR   7%   aQd   aOO   RWKeU   gURXSV   aUe   XQdeU   5%.   (ML[ed   eWKQLcLW\   ZaV   QRW   RffeUed).   
SWXdeQWV¶   ePSKaVLV   dLVWULbXWLRQ   LV:   TKeaWUe   21%,   IQVWUXPeQWaO   19%,   VLVXaO   AUW.   16%,   
VRcaO   MXVLc   15%,   AOO   RWKeUV   XQdeU   10%.   
78%   Rf   SaUeQWV   cRQfLUPed   WKaW   WKeLU   VWXdeQW   ZRXOd   be   UeWXUQLQg   WR   OSA   fRU   WKe   20-21   
VcKRRO   \eaU.   9%   Rf   SaUeQWV   Kad   a   gUadXaWLQg   VeQLRU.   
  

EQYiURQmeQW   
PaUeQWV   feeO   WKaW   OSA   LV   a   Vafe   SOace   fRU   WKeLU   VWXdeQW   aQd   WKaW   WKe\   aUe   VXSSRUWed.   OSA   
KaV   beeQ   ZeOcRPLQg   WR   SaUeQWV   aQd   VWXdeQWV.   SWXdeQWV   eQMR\   beLQg   aW   OSA   aQd   feeO   WKaW   
WKeUe   LV   a   SRVLWLYe   cXOWXUe.    SWXdeQWV   UeVSecW   dLffeUeQceV   aQd   VWXdeQWV¶   cXOWXUeV   aUe   
UefOecWed   LQ   cOaVVURRPV.   OSA   caUeV   abRXW   VWXdeQWV   aQd   WUeaWV   WKeP   ZLWK   UeVSecW   aQd   
dLgQLW\.   PaUeQWV   feeO   VXSSRUWed   LQ   KeOSLQg   WKeLU   VWXdeQW   PaQage   WKeLU   beKaYLRUaO   QeedV.   
PaUeQWV   aUe   QRW   cOeaU   abRXW   WKeLU   VWXdeQW   feeOLQg   fUee   WR   WaON   WR   OSA   VWaff   abRXW   SURbOePV.   
TKe\   dR   QRW   feeO   cRPSOeWeO\   VXSSRUWed   PaQagLQg   WKeLU   VWXdeQW¶V   acadePLc   aQd   
VRcLaO/ePRWLRQaO   QeedV.   TKe\   aUe   QRW   cOeaU   abRXW   ZKR   WR   cRQWacW   fRU   KeOS   ZLWK   WKeLU   
VWXdeQW¶V   beKaYLRUaO   QeedV.   
TKe\   aUe   YeU\   XQcOeaU   abRXW   ZKR   WR   cRQWacW   UegaUdLQg   addLWLRQaO   UeVRXUceV   WR   VXSSRUW   
WKeLU   VWXdeQW¶V   VRcLaO/ePRWLRQaO   QeedV.  
  

E[SecWaWiRQV   
PaUeQWV   geQeUaOO\   feeO   WKaW   WKe   acadePLc   aQd   beKaYLRUaO   e[SecWaWLRQV   aUe   aSSURSULaWe.   
TKe\   feeO   YeU\   VWURQgO\   WKaW   WKe   aUWLVWLc   e[SecWaWLRQV   aUe   aSSURSULaWe.   
  

PURgUam   aQd   IQVWUXcWiRQ   
PaUeQWV   feeO   WKaW   OSA   LV   VXcceVVfXOO\   SUeSaULQg   WKeLU   VWXdeQW   fRU   cROOege.   TKe\   SeUceLYe   
WKe   PLddOe   VcKRRO   acadePLc   SURgUaP   WR   be   VWURQg.   TKe\   feeO   WKaW   WKeLU   VWXdeQW   LV   OeaUQLQg  
WR   ZRUN   LQ   a   WeaP   aQd   WKaW   WKe\   aUe   PRUe   cRQfLdeQW   aQd   SRLVed   VLQce   aWWeQdLQg   OSA.   
PaUeQWV   aUe   QRW   cOeaU   abRXW   WKe   eQgagePeQW   OeYeO   Rf   cOaVVeV   RU   WKaW   WKe   KLgK   VcKRRO   
SURgUaP   LV   VWURQg.   TKe\   aUe   QRW   VXUe   WKaW   WKeLU   VWXdeQW   KaV   aPSOe   RSSRUWXQLWLeV   WR   geW   
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e[WUa   KeOS.   IW   LV   QRW   cOeaU   WR   WKeP   WKaW   WKeLU   VWXdeQW¶V   ZULWLQg   aQd   PaWK   VNLOOV   KaYe   
LPSURYed   aW   OSA.   
TKe   PRVW   QegaWLYe   LPSUeVVLRQV   aUe   abRXW   ZKeWKeU   VWXdeQW¶V   OeadeUVKLS   VNLOOV   aQd   UeadLQg   
VNLOOV   KaYe   LPSURYed.   
MRVW   RfWeQ   SaUeQWV   UeSRUWed   WKaW   WKeLU   VWXdeQW   VSeQdV   0-1   KRXU   aQd   1-2   KRXUV   RQ   
acadePLc   KRPeZRUN   eYeU\   QLgKW.   MRVW   VWXdeQWV   VSeQd   0-5   KRXUV   RQ   WKeLU   aUW   (KRPeZRUN,   
SULYaWe   OeVVRQV   aQd   SeUfRUPaQceV)   eacK   ZeeN.   TKe\   UeSRUWed   KLgK   VaWLVfacWLRQ   ZLWK   WKeLU   
aUWV   cOaVVeV,   fROORZed   b\   SRcLaO   ScLeQce,   MaWK,   ScLeQce   aQd   EQgOLVK,   fROORZed   b\   PE   aQd,   
fLQaOO\,   WRUOd   LaQgXage   aQd   AP   &   HRQRUV   cRXUVeV.   
CRmmXQicaWiRQ   
PaUeQWV   feeO   WKaW   WKeUe   LV   RSeQ   cRPPXQLcaWLRQ   beWZeeQ   VcKRRO,   VWaff,   SaUeQWV   aQd   WKe   
cRPPXQLW\.   TKe\   feeO   WKaW   WKe\   KaYe   RSSRUWXQLWLeV   WR   YRLce   WKeLU   cRQceUQV.   TKe\   UegXOaUO\   
Uead   OSA   NeZV   WKURXgK   KRQVWeOOa.   TKe\   UefeU   WR   WKe   GRRgOe   COaVVURRPV   WR   RbWaLQ   cOaVV   
LQfRUPaWLRQ.   TeacKeUV   PaNe   WKePVeOYeV   aYaLOabOe   WR   WaON   abRXW   VWXdeQWV.   TKe\   feeO   
cRPfRUWabOe   cRQWacWLQg   WKe   OSA   LeadeUVKLS   TeaP.   TKe\   XVe   PRZeUScKRRO   UegXOaUO\   WR   
cKaUW   WKeLU   VWXdeQW¶V   acadePLc   SURgUeVV.   TKe\   aUe   cRPfRUWabOe   XVLQg   OSA¶V   ZebVLWe.   
TKe\   dR   QRW   feeO   WKaW   WKe\   caQ   cRPPXQLcaWe   ZLWK   WKe   OSA   BRaUd   Rf   DLUecWRUV   aQd   WKaW   
WKe\   UeceLYe   eQRXgK   LQfRUPaWLRQ   abRXW   WKeLU   cKLOd¶V   SURgUeVV.   
TKe\   UeSRUWed   QRW   geQeUaOO\   aWWeQdLQg   APT   PeeWLQgV.   AQd,   WKe\   dR   QRW   feeO   WKaW   WeacKeUV   
SURacWLYeO\   cRPPXQLcaWe   ZLWK   WKeP   abRXW   WKeLU   VWXdeQWV¶   SURgUeVV.   
  

LiQked   LeaUQiQg   PaWhZa\   DeYelRSmeQW/CUeaWiYe   CaUeeUV   PaWhZa\   DeYelRSmeQW   
PaUeQWV   feeO   WKaW   VWXdeQWV   ZRXOd   OLNe   WKe   e[SRVXUe   WR   RWKeU   aUWV   WKaW   WKe   OLQNed   OeaUQLQg   
SaWKZa\V   cXUULcXOXP   ZRXOd   RffeU.   TKeLU   VWXdeQW   ZRXOd   beQefLW   fURP   LQWeUacWLRQ   ZLWK   
SURfeVVLRQaOV   LQ   WKeLU   aUW   ePSKaVLV.   AUWLVWLc   LQWegUaWLRQ   LQWR   acadePLc   cOaVVeV   ZRXOd   
LQcUeaVe   VWXdeQW   eQgagePeQW.   SWXdeQWV   ZRXOd   beQefLW   fURP   acceVV   WR   CRPPXQLW\   
CROOege   cRXUVeV   aW   OSA   dXULQg   WKe   VcKRRO   da\.   
PaUeQWV   aUe   QRW   cOeaU   abRXW   KRZ   PXcK   WKeLU   VWXdeQW   beQefLWV   fURP   WKe   AdYLVRU\   SURgUaP.   
PaUeQWV   aUe   eVSecLaOO\   XQcOeaU   abRXW   WKe   LLQNed   LeaUQLQg   PaWKZa\V   SURgUaP   aQd   ZKaW   LW   
PeaQV   aW   OSA.   TKe\   dR   QRW   feeO   WKaW   WKeLU   VWXdeQW   KaV   acceVV   WR   aUW   RXWVLde   WKeLU   
VXb-SaWKZa\.   TKe\   dR   QRW   Vee   WKeLU   VWXdeQW   KaYLQg   acceVV   WR   RSSRUWXQLWLeV   fRU   caUeeU   
deYeORSPeQW   cRQQecWed   WR   WKeLU   aUW.   AQd,   WKeLU   VWXdeQWV   dR   QRW   acceVV   EaUO   CROOege   CUedLW   
RSSRUWXQLWLeV   aW   OSA.   
  

TeacheU   SXUYe\   NaUUaWiYe   -   SSUiQg   2020   
TeacKeU   PURfLOe:   
We   Kad   52   WeacKeUV   UeVSRQd   WR   12   TXeVWLRQV.   30%   Rf   WKe   UeVSRQdeQWV   ZeUe   fLUVW   \eaU   
WeacKeUV.   
  

MRVW   WeacKeUV   cRPPXQLcaWe   b\   ePaLO.   50%   feeO   WKaW   cRPPXQLcaWLQg   dXULQg   gURXS   
PeeWLQgV   LV   aOVR   effecWLYe.   WKeQ   cRPPXQLcaWLQg   ZLWK   faPLOLeV,   WeacKeUV   PRVWO\   XVe   ePaLO,   
(98%)   WKeQ   GRRgOe   cOaVVURRP,   PRZeUScKRRO,   WKe   WeOeSKRQe,   aQd,   fLQaOO\,   SeUVRQaO   We[W   
PeVVageV   (23%)   
(TaONLQg   PRLQWV   ZaV   QRW   LQcOXded   RQ   WKe   VXUYe\)   
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HaOf   Rf   WKe   WeacKeUV   WeacK   LQ   MXVW   RQe   URRP,   WKe   RWKeU   KaOf   WeacK   LQ   2   RU   PRUe   URRPV   ±   aQd   
VRPeWLPeV   Qeed   WR   PRYe   WR   a   dLffeUeQW   bXLOdLQg.   
  

SchRRl   EQYiURQmeQW   
TeacKeUV   agUee   WKaW   WKe   VcKRRO   LV   cOeaQ.   TKe\   feeO   WKaW   VWXdeQWV   caUe   abRXW   WKe   VcKRRO   
aQd   KaYe   VcKRRO   VSLULW.   SWXdeQWV   VeeP   WR   caUe   abRXW   eacK   RWKeU   aQd   WR   feeO   Vafe   aW   OSA.   
TeacKeUV   feeO   NQRZOedgeabOe   abRXW   acceVVLQg   VXSSRUW   fRU   VWXdeQW   QeedV   aQd   WKaW   
cRXQVeOLQg   LPSURYeV   VWXdeQWV¶   ZeOOQeVV.   
TeacKeUV   WKLQN   WKaW   WKe\   WUeaW   VWXdeQWV   ZLWK   UeVSecW,   aV   LQdLYLdXaOV   aQd   aV   a   gURXS   aQd   
WKaW   VWXdeQWV   aQd   VWaff   UeVSecW   cXOWXUaO   dLffeUeQceV.   TeacKeUV   feeO   YaOXed   aQd   UeVSecWed   
b\   cROOeagXeV   aQd   OSA   OeadeUVKLS.   
TeacKeUV   feeO   OeVV   cOeaU   abRXW   beLQg   eTXLSSed   WR   PaQage   VWXdeQW   VWUeVV   OeYeOV.   TKe\   aUe   
QRW   VXUe   abRXW   WKe   effecWLYeQeVV   Rf   VWXdeQW   gRYeUQPeQW   aQd   OeadeUVKLS.   TKe\   dR   QRW   
aOZa\V   feeO   VXSSRUWed   LQ   WKeLU   facLOLWLeV   UeTXeVWV   RU   cOaVVURRP   cOeaQOLQeVV.   
TKe   PRVW   cRQWURYeUVLaO   WRSLc   fRU   WeacKeUV   LV   ZKeWKeU   RU   QRW   dLVcLSOLQe   LV   faLU,   cRQVLVWeQW   
aQd   effecWLYeO\   LPSOePeQWed   WKURXgKRXW   WKe   VcKRRO.   
  

CRmmXQicaWiRQ   
TeacKeUV   feeO   WKaW   WKe   OeadeUVKLS   WeaP   OLVWeQV   WR   WKeP   aQd   VWXdeQWV   aQd   WKaW   VWXdeQW   
cRQceUQV   aUe   addUeVVed.   TKe\   feeO   WKaW   WKe\   KaYe   RSSRUWXQLWLeV   aQd   aUe   cRPfRUWabOe   
YRLcLQg   cRQceUQV   WR   WKe   WeaP.   
TeacKeUV   WKLQN   WKaW   SaUeQWV   KaYe   a   UeaVRQabOe   aPRXQW   Rf   LQSXW   LQWR   VcKRRO   RSeUaWLRQV.   
TKe\   KaYe   a   gRRd   UaSSRUW   ZLWK   PRVW   Rf   WKe   VWXdeQWV¶   SaUeQWV   aQd   gXaUdLaQV   aQd   WKaW   WKe\   
dR   a   gRRd   MRb   Rf   cRPPXQLcaWLQg   ZLWK   WKeP.   
TeacKeUV   aOVR   feeO   WKaW   WKe\   UeceLYe   SeUWLQeQW   LQfRUPaWLRQ   UegaUdLQg   WKe   acadePLc   
SURgUeVV   aQd   eOLgLbLOLW\   VWaWXV   Rf   VWXdeQWV.   
TeacKeUV   feeO   OeVV   cOeaU   abRXW   aSSURSULaWeO\   UeceLYLQg   SeUWLQeQW   LQfRUPaWLRQ   abRXW   WKe   
dLVcLSOLQaU\   VWaWXV   Rf   VWXdeQWV.   TKe\   aOVR   dR   QRW   aOZa\V   feeO   ZeOO   LQfRUPed   b\   WKe   
LeadeUVKLS   TeaP.   TKeUe   LV   aOVR   OeVV   cRQfLdeQce   abRXW   cOeaUO\   XQdeUVWaQdLQg   WKe   PLVVLRQ,   
YLVLRQ   aQd   VWUaWegLc   gRaOV   Rf   OSA.   
TKe   PRVW   cRQWURYeUVLaO   WRSLcV   fRU   WeacKeUV   aUe   KRZ   WR   aSSO\   WKe   VWUaWegLc   gRaOV   WR   WKeLU   
WeacKLQg,   aQd   abRXW   KRZ   ZeOO   LLQNed   LeaUQLQg   PaWKZa\V   KaV   beeQ   cRPPXQLcaWed   WR   
VWXdeQWV,   faPLOLeV   aQd   WeacKeUV.   
  

SaWiVfacWiRQ   
TeacKeUV   feeO   VaWLVfacWLRQ,   SeUVRQaO   accRPSOLVKPeQW   aQd   VWUeVV   aV   WeacKeUV.   SaWLVfacWLRQ   
VWePV   SaUWO\   fURP   fOe[LbLOLW\   LQ   cXUULcXOXP   SOaQQLQg.   SWXdeQW   VXSSRUW   WeaP   ZRUN   defLQLWeO\   
KeOSV   aOOeYLaWe   VWUeVV.   TeacKeUV   ZKR   VKaUe   URRPV   ZRUN   ZeOO   WRgeWKeU.   TeacKeUV   dR   eQMR\   
ZeeNO\   VOLdeVKRZV   dXULQg   PD   WKaW   dLVSOa\   VcKRRO   KaSSeQLQgV.   
TeacKeUV   ZRXOd   OLNe   WR   SaUWLcLSaWe   LQ   RXWVLde   SURfeVVLRQaO   deYeORSPeQW   e[SeULeQceV.   TKe\   
feeO   WKaW   WKeLU   YLeZV   aUe   aOLgQed   ZLWK   WKe   PLVVLRQ   aQd   YLVLRQ.   TKe\   aUe   SURXd   WR   be   SaUW   Rf   
OSA   aQd   aUe   LQVSLUed   b\   WKeLU   cROOeagXeV.   MRVW   WeacKeUV   SOaQ   WR   cRQWLQXe   WeacKLQg   aW   
OSA   LQWR   WKe   fXWXUe.   
TeacKeUV   aUe   OeVV   cOeaU   abRXW   WKe   deYeORSPeQW   Rf   LLQNed   LeaUQLQg   PaWKZa\V.   TKe\   aUe   
QRW   KaSS\   ZLWK   KRZ   RXU   CKURPebRRNV   aUe   PaQaged.   TKe\   ZRXOd   OLNe   WR   Vee   PRUe   
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dLYeUVLW\   LQ   WKe   UecUXLWPeQW   SURceVV.   TKe\   aUe   QRW   cRPSOeWeO\   VaWLVfLed   ZLWK   RXU   LQ-KRXVe   
PD,   aQd   KaYe   QRW   aWWeQded   PaQ\   PD   VeVVLRQV   RXWVLde   Rf   OSA.   TKe\   aOVR   KaYe   VRPe   
WURXbOe   baOaQcLQg   WKeLU   SeUVRQaO   aQd   ZRUN   OLfe.  
TKe   PRVW   cRQWURYeUVLaO   WRSLcV   fRU   WeacKeUV   aUe   WKaW   WKe\   aUe   QRW   faLUO\   cRPSeQVaWed   aQd   
feeO   PRWLYaWed   WR   ORRN   fRU   SRVLWLRQV   LQ   KLgKeU   Sa\LQg   dLVWULcWV.   TKe\   aUe   cRQceUQed   abRXW   
WKe   fLQaQcLaO   VXVWaLQabLOLW\   Rf   WKe   VcKRRO.   TKe\   aUe   QRW   RSWLPLVWLc   abRXW   SKaVLQg   RXW   WKe   
aXdLWLRQ   SURceVV.   
    

PURgUam   aQd   IQVWUXcWiRQ   
TeacKeUV   feeO   aV   Lf   WKe\   KaYe   adeTXaWe   WecKQRORg\   WR   XVe   bRWK   SeUVRQaOO\   aQd   fRU   WKeLU   
cOaVVeV.   TKe\   XVe   a   YaULeW\   Rf   PeWKRdV   WR   KeOS   VWXdeQWV   OeaUQ.   TKe\   XQdeUVWaQd   WKe   
SXUSRVe   Rf   bORcN   da\V   aQd   XVe   WKe   WLPe.   TKe\   XQdeUVWaQd   WKe   SXUSRVe   Rf   adYLVRU\,   WKe\   
aUe   SUeSaUed   fRU   WKe   VeVVLRQV   aQd   geW   aORQg   ZeOO   ZLWK   WKe   VWXdeQWV.   
DXULQg   cOaVV   aOO   WeacKeUV   ePbed   UeadLQg   aQd   ZULWLQg   LQWR   WKeLU   cXUULcXOXP.   SWXdeQWV   caQ   
ZRUN   LQ   WeaPV   aQd   KaYe   RSSRUWXQLWLeV   fRU   OeadeUVKLS   aQd   OeaUQ   abRXW   UeVSecW   fRU   RWKeUV.   
TKe\   KeOS   VWXdeQWV   eVWabOLVK   gRaOV.   TKe\   LQWegUaWe   aUWV   aQd   acadePLcV.   SWXdeQWV   aUe   
eQgaged   LQ   a   KLgK-OeYeO   Rf   ULgRU.   
TeacKeUV   ZRXOd   OLNe   WR   OeaUQ   KRZ   WR   LPSOePeQW   aQd   deYeORS   LLQNed   LeaUQLQg   cXUULcXOXP   
fRU   WKeLU   cOaVVeV.   
TeacKeUV   aUe   OeVV   cOeaU   abRXW   WecKQRORg\   LQ   WKe   cOaVVURRP.   CKURPebRRNV   aQd   RWKeU   
eOecWURQLcV   aUe   QRW   UeadLO\   aYaLOabOe.   TeacKeUV   aUe   QRW   VXUe   WKaW   bORcN   SeULRdV   RU   adYLVRU\   
aUe   beQefLcLaO   aQd   WKe\   dR   QRW   aOZa\V   XVe   WKe   VWUXcWXUed   adYLVRU\   cXUULcXOXP.   
FLQaOO\,   WeacKeUV   dR   QRW   aVVLgQ   KRPeZRUN   WKUee   WLPeV   SeU   ZeeN.   TKe\   aUe   QRW   VXUe   WKaW   
WKe\   ZRXOd   beQefLW   fURP   WUaLQLQg   LQ   VXSSRUW   Rf   bORcN   SeULRdV.   
  

MiVViRQ   SWaWemeQW   
TeacKeUV   agUee   WKaW   WKe   PLVVLRQ   VWaWePeQW   UefOecWV   bRWK   WKeLU   SeUVRQaO   XQdeUVWaQdLQg   Rf   
aQd   beOLef   fRU   OSA.   
  

ChaQge   fRU   OSA   
SRPe   Rf   WKe   PRVW   RfWeQ   PeQWLRQed   cKaQgeV   WeacKeUV   RffeUed:   

ā      DLffeUeQWLaWed   aUWV   cOaVVeV   
ā      ScKRRO   QRUPV,   cOaVVURRP   UXOeV,   dLVcLSOLQe   SROLc\   
ā      ETXLW\   aQd   cXOWXUaO   UeVSRQVLYeQeVV   SURfeVVLRQaO   deYeORSPeQW   fURP   aQ   RXWVLde   
RUgaQL]aWLRQ   
ā      FXOO   1:1   WecKQRORg\   
ā      KeeS   WKe   aXdLWLRQ   aV   LV   
ā      AOORZ   VWXdeQWV   WR   e[SeULeQce   RWKeU   ePSKaVLV   

  
  

G.   SXmmaU\   Rf   PURfile   
  

1. WhaW   iV   imSlied   b\   Whe   VWXdeQW   SeUfRUmaQce   daWa?   
  

CRmSaUiVRQ   Rf   LaUgeVW   SWXdeQW   GURXSV   fRU   CAASPP   WeVWiQg   iQ   2019   
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IW   LV   aSSaUeQW   fURP   WKe   cKaUW   WKaW   LQ   geQeUaO,   RXU   VWXdeQW   SRSXOaWLRQ   LV   dRLQg   ZeOO   LQ   ELA,   
gLYeQ   WKaW   Ze   aUe   37.8   SRLQWV   abRYe   WKe   VWaQdaUd,   ZLWK   RQO\   a   VPaOO   cKaQge   fURP   WKe   
SUeYLRXV   \eaU.   OXU   SED   VWXdeQWV   aQd   HLVSaQLc   VWXdeQWV   aUe   abRYe   WKe   VWaQdaUd   aQd   
LPSURYLQg.   OXU   WKLWe   VWXdeQWV   aUe   PaLQWaLQLQg   WKeLU   OeYeO.   AOWKRXgK   RXU   2   RU   MRUe   Race   
VWXdeQWV   aQd   AVLaQ   VWXdeQWV   aUe   abRYe   WKe   VWaQdaUd,   Ze   Qeed   WR   NeeS   ZaWcK   VLQce   WKeLU   
VcRUeV   dURSSed   fURP   WKe   SUeYLRXV   \eaU.    OXU   VWXdeQWV   Rf   gUeaWeVW   cRQceUQ   aUe   RXU   AfULcaQ   
APeULcaQ   VWXdeQWV,   SWXdeQWV   ZLWK   DLVabLOLWLeV   aQd   RXU   EQgOLVK   LaQgXage   LeaUQeUV.   TKe\   
dLd   VOLgKWO\   beWWeU   LQ   2019   WKaQ   WKe   SUeYLRXV   \eaU,   bXW   WKe\   aUe   cRQVLVWeQWO\   SeUfRUPLQg   
beORZ   WKe   VWaQdaUd.   
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OXU   VWXdeQW   SRSXOaWLRQ   LV   cORVe   WR   WKe   VWaQdaUd   LQ   PaWK,   gLYeQ   WKaW   Ze   aUe   3.6   SRLQWV   
abRYe   WKe   VWaQdaUd,   ZLWK   a   VPaOO   SRVLWLYe   cKaQge   fURP   WKe   SUeYLRXV   \eaU.   OXU   AVLaQ   
VWXdeQWV   aQd   WKLWe   VWXdeQWV   aUe   abRYe   WKe   VWaQdaUd   aQd   LPSURYLQg.   AOWKRXgK   RXU   2   RU   
MRUe   Race   VWXdeQWV   aUe   abRYe   WKe   VWaQdaUd,   Ze   Qeed   WR   NeeS   ZaWcK   VLQce   WKeLU   VcRUe   
dURSSed   fURP   WKe   SUeYLRXV   \eaU.    OXU   VWXdeQWV   Rf   gUeaWeVW   cRQceUQ   aUe   RXU   AfULcaQ   
APeULcaQ   VWXdeQWV,   SED   VWXdeQWV,   SWXdeQWV   ZLWK   DLVabLOLWLeV   aQd   RXU   EQgOLVK   LaQgXage   
LeaUQeUV.   TKe\   dLd    beWWeU   LQ   2019   WKaQ   WKe   SUeYLRXV   \eaU,   bXW   WKe\   aUe   cRQVLVWeQWO\   
SeUfRUPLQg   beORZ   WKe   VWaQdaUd.   Of   VSecLaO   cRQceUQ   LQ   PaWK   LV   RXU   HLVSaQLc   VWXdeQWV   VLQce   
WKe\   aUe   SeUfRUPLQg   beORZ   WKe   VWaQdaUd   aQd   dLd   QRW   VKRZ   aQ\   cKaQge   fURP   OaVW   \eaU.   
  
  
  

2. SelecW   2-3   VWXdeQW   leaUQeU   QeedV   baVed   RQ   Whe   daWa   (eaUl\)   IdeQWified   CUiWical   
SWXdeQW   LeaUQeU   NeedV   

1. MaWK   AcKLeYePeQW   fRU   aOO,   eVSecLaOO\   PLQRULW\   gURXSV   
2. IQcOXVLRQ   Rf   AUWV   FLeOd   e[SeULeQce   (CTE)   
3. SXSSRUW   Rf   VWXdeQW   MeQWaO   HeaOWK   

  
3. LiVW   imSRUWaQW   TXeVWiRQV   WhaW   haYe   beeQ   UaiVed   b\   Whe   aQal\ViV   Rf   VWXdeQW   

SeUfRUmaQce,   demRgUaShicV   aQd   SeUceSWiRQ   daWa.   
  
1. SWXdeQWV,   SaUeQWV   aQd   WeacKeUV   agUee   WKaW   Ze   ZRXOd   OLNe   WR   KaYe   a    MRUe   DiYeUVe   

SWaff   
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2. BalaQce   gUade   leYelV   

TR   deYeORS   a   PRUe   VXVWaLQabOe   PRdeO   fRU   WKe   VcKRRO,   Ze   aUe   LQYeVWLgaWLQg   a   V\VWeP   
WR   VeW   a   TXRWa   fRU   WKe   QXPbeU   Rf   VWXdeQWV   SeU   gUade   OeYeO   (beWZeeQ   116-118)    aQd   
aOVR   SRSXOaWe   eacK   PaWKZa\   LQ   a   baOaQced   Za\.   
  

3. IQWegUaWLQg    CTE   cXUUicXlXm    LQWR   aOO   acadePLc   cOaVVeV.   
  

4. MRUe   eTXiWable   AXdiWiRQ   PURceVV    ZKLcK   WKe\   KaYe   SUeYLRXVO\   eQWeUed    WKURXgK   
aQ   aXdLWLRQ   SURceVV.   TKLV   SURceVV   ZLOO   gUadXaOO\   be   SKaVed   RXW   RYeU   WKe   cRPLQg   
\eaUV.   We   ZLOO   Qeed   WR   ZRUN   ZLWK   RXU   QeZ   eQUROOPeQW   QRUPV.   

  
5. TUaQVLWLRQ   WR    aQd   LQWegUaWLRQ   Rf   QeZ   ESLRV   -    READY   

  
6. BROVWeU   SSecLaO   Ed   ZLWK   PRUe   effLcLeQW   cRPPXQLcaWLRQ   aQd   eQKaQced   daWa   

UeSRUWLQg   V\VWePV.   
  
7. We   ZLOO    iQcUeaVe   QXmbeUV   Rf   Whe   SED   VWXdeQWV    WKaW   aUe   adPLWWed   WR   OSA.   

  
8. We   ZLOO   ORRN   fRU   WKe    VXcceVV   Rf   SED   VWXdeQWV    aV   Ze   caUefXOO\   aQd   URXWLQeO\   

PRQLWRU   WKeLU   VcKRRO   SeUfRUPaQce.   
  

9. ImSURYe   RXU   OXWUeach   WR   High   NeedV   SWXdeQWV   
We   ZRXOd   OLNe   WR   eQcRXUage   KLgK   QeedV   VWXdeQWV   WR   aWWeQd   OSA.   We   QRWe   WKaW   
WKeUe   aUe   LQcUeaVLQg   QXPbeUV   Rf   KRPeOeVV/WUaQVLWLRQaO   VWXdeQWV   dXe   WR   WKe   
SaQdePLc.   We   UecRgQL]e   WKaW   fRVWeU   VWXdeQWV   Qeed   aQ   adYRcaWe   aQd   WKaW   Ze   Qeed   
WR   deVLgQ   WKLV   W\Se   Rf   VXSSRUW.   We   cRXOd   LPSURYe   RXU   RXWUeacK   b\   deVLgQLQg    a   
bURcKXUe   WKaW   LV   dLVWULbXWed   bRWK   dLgLWaOO\   aQd   RQ   SaSeU   WR   KeaOWK   ZRUNeUV,   KeaOWK   
caUe   ceQWeUV,   WKURXgK   BAWAR,   aQd   WR   \RXWK   deYeORSPeQW   ceQWeUV   WR   UeacK   WKeVe   
\RXWK.   

  
10.AccXUaWe   UeSRUWiQg   Rf    High   NeedV   SWXdeQWV   

We   ZRXOd   OLNe   WR   beWWeU   PRQLWRU   RXU   VWXdeQWV   LQ   WeUPV   Rf   fUee   aQd   UedXced   OXQcK  
aQd   KRXVLQg,   becaXVe   Ze   beOLeYe   WKeUe   aUe   PLVWaNeV   aQd   WKe   QXPbeUV   aUe   
XQdeUUeSRUWed.   We   ZRXOd   OLNe   WR   KaYe   RQe   SeUVRQ   PRQLWRULQg   WKLV   VLWXaWLRQ,   aQd   
Lf   WKe   SRVLWLRQ   ZeUe   fLOOed   ZLWK   a   VRcLaO   ZRUNeU,   Ze   cRXOd   PRUe   eaVLO\   cRQQecW   
VWXdeQWV   ZLWK   VeUYLceV.   
  

11.We   ZRXOd   OLNe   WR   beWWeU    balaQce   Whe   VWXdeQW   SRSXlaWiRQ    beWZeeQ   PaOeV   aQd   
fePaOeV.   
  

12. IQ   WKe   effRUW   WR    clRVe   Whe   acceVV   gaS ,   Ze   ZLOO   ZRUN   WRZaUdV   LQcUeaVeV   b\   PLQLPXP   
5%   aQQXaOO\   aV   PeaVXUed   b\   SBAC   WeVWLQg,   L.e.WKe    acceVV   gaS   cORVeV   b\   5%   a   
\eaU   aV   gaLQV   Pade   b\   WaUgeWed   VXbgURXSV   e[ceed   gaLQV   Pade   b\   WKe   KLgKeVW   
VcRULQg   gURXS.   
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13.We   ZLOO   Vee   aQ   eYeQ     higheU   gUadXaWiRQ   UaWe    aQd   a    lRZeU   dURS   RXW   UaWe .   

  
14.AV   WKe   VcKRRO   LQcUeaVeV   effRUWV   WR   eQVXUe   KLgK   aWWeQdaQce,   WKe   PeWULc   Rf   VXcceVV   

ZLOO   be   WR   Vee    iQcUeaVed   aWWeQdaQce    LQ   aOO   gUade   OeYeOV.   
  

15.SSecial   Ed   PURgUam   NeedV   
HLUe   aQRWKeU   caVe   PaQageU,   SaUaedXcaWRU   aQd   SRVVLbO\   cRQWUacW   ZLWK   aQRWKeU   
VcKRRO   SV\cKRORgLVW   fRU   WULeQQLaO   aQd   LQLWLaO   IEP   PeeWLQgV.   Add   PRUe   PURfeVVLRQaO   
DeYeORSPeQW   VeVVLRQV   fRU   WeacKeUV   RQ   WKe   LPSRUWaQce   Rf   SPED.   AWWePSW   WR   
cKaQge   WKe   cXOWXUe   Rf   OSA   WR   PLUURU   SPED   QeedV   dULYLQg   VcKedXOeV   aQd   VXSSRUWV   -   
A   SPED   WeacKeU   PLQdVeW   beQefLWV   aOO   VWXdeQWV.   HaYe   a   V\VWeP   LQ   SOace   fRU   
LdeQWLf\LQg   LQcRPLQg   VWXdeQWV   ZLWK   IEPV.   EdXcaWLQg   GeQeUaO   EdXcaWLRQ   WeacKeUV   
abRXW   WKeLU   UROe   LQ   WKe   IEP   SURceVV,   LQcOXdLQg   LPSOePeQWLQg   IEP   gRaOV,   aQd   
deVLgQLQg   OeVVRQ   SOaQV   ZLWK   accRPPRdaWLRQV   aQd   PRdLfLcaWLRQV   LQ   SOace.    HROd   
VcKRROZLde   dLVcXVVLRQV   aURXQd   dLagQRVWLc,   fRUPaWLYe   aQd   VXPPaWLYe   
aVVeVVPeQWV.   TeacKeUV   Qeed   WR   beWWeU   XQdeUVWaQd   KRZ   aVVeVVPeQWV   aUe   XVed   WR   
PeaVXUe   deVLUed   RXWcRPeV.   TKe\   aOVR   Qeed   WR   XQdeUVWaQd   WKe   LPSRUWaQce   Rf   
WLPeOLQeVV   LQ   UeWXUQLQg   aVVLgQPeQWV.   DeVLgQ   aQd   RffeU   VXSSRUW   cOaVVeV   WKaW   fRcXV   
RQ   VNLOO   UePedLaWLRQ,   daWa   WUacNLQg,   LQdLYLdXaOL]ed   VXSSRUW   aQd   aUe   QRW   a   VWXd\   KaOO.   
DeVLgQ   VXSSRUW   fRU   QeZ   WeacKeUV   WR   beWWeU   XQdeUVWaQd   WKeLU   UROe   LQ   WKe   SPED   
SURgUaP.   
  
  

16.EL   PURgUam   
We   ZRXOd   OLNe   WR   eQUROO   PRUe   EL   VWXdeQWV.   We   beOLeYe   WKLV   ZLOO   KaSSeQ   aV   Ze   
cRQWLQXe   gURZLQg   RXU   RXWUeacK   effRUWV   aQd   WKe   QeZ   ORWWeU\   V\VWeP   fRU   adPLVVLRQ   LV   
LPSOePeQWed.   We   Qeed   WR   SURYLde   QRW   RQO\   a   RQce   a   ZeeN   SXOO-RXW   SURgUaP,   bXW   
aOVR   be   abOe   WR   KaYe   SXVK-LQ   cOaVVURRP   VXSSRUW.   

  
17.EVWabOLVK   a   VXPPeU    BUidge   PURgUam    fRU   LQcRPLQg   VWXdeQWV.   TKLV   ZRXOd   KeOS   XV   

LdeQWLf\   VWXdeQWV   ZKR   Pa\   Qeed   e[WUa   VXSSRUW   aW   aQ   eaUO\   VWage.   B\   PeeWLQg   ZLWK   
WeacKeUV   aQd   eacK   RWKeU   dXULQg   WKe   VXPPeU,   VWXdeQWV¶   cRPfRUW   OeYeO   ZLOO   LQcUeaVe   
aV   WKe\   VWaUW   VcKRRO   aW   OSA.   

  
  
  
  

WASC2021  ChaSWeU   IV:   SXmmaU\  OaNOaQd   ScKRRO   fRU   WKe   AUWV   
  
  

a. PUelimiQaU\   IdeQWified   CUiWical   SWXdeQW   LeaUQeU   NeedV   
AV   Ze   begaQ   RXU   2021   VeOf-VWXd\   Ze   deWeUPLQed   WKaW   RXU   SUeOLPLQaU\    IdenWified   CUiWical   
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SWXdenW   LeaUneU   NeedV    ZeUe:   
1.   MaWK   AcKLeYePeQW   fRU   aOO,   eVSecLaOO\   PLQRULW\    gURXSV     
2.   IQcOXVLRQ   Rf   AUWV   FLeOd   e[SeULeQce   (CTE)     
3.   SXSSRUW   Rf   SWXdeQW   MeQWaO   HeaOWK   
  

TKe   CULWLcaO   SWXdeQW   LeaUQeU   NeedV   VWLOO   aSSeaU   WR   be   aSSURSULaWe   afWeU   UeYLeZLQg   
WKe   FRcXV   aQd   HRPe   gURXS   UeVXOWV   aQd   WKe   fLQdLQgV   fURP   WKe   CRPPXQLW\   PURfLOe.     
  

b. SXmmaU\   Rf   FiQdiQgV   fURm   FRcXV   GURXSV   aQd   Whe   CRmmXQiW\   
PURfile   

1.   MaWh   AchieYemeQW   fRU   all,   eVSeciall\   miQRUiW\    gURXSV     
TKe   CRPPXQLW\   PURfLOe   VKRZV   WKaW   aOWKRXgK   RXU   AfULcaQ   APeULcaQ   VWXdeQWV   
LPSURYed   WKeLU   PaWK   VcRUeV   RQ   WKe   CAASPP   WeVW   LQ   2019,   WKe\   aUe   VWLOO   RXU   ORZeVW   
SeUfRUPLQg   gURXS   aW   74   SRLQWV   beORZ   WKe   VWaQdaUd.   OXU   VcKRRO¶V   RYeUaOO   VcRUe   LV   LQ   
WKe   gUeeQ   ]RQe   aW   3.6   SRLQWV   abRYe   WKe   VWaQdaUd.   
IQ   RXU   LCAP   Ze   VWaWe   WKaW   ³AfULcaQ-APeULcaQ   VWXdeQWV   aQd   SWXdeQWV   ZLWK   
DLVabLOLWLeV   aUe   WKe   aUeaV   ZKeUe   Ze   Vee   WKe   gUeaWeVW   Qeed   fRU   LPSURYePeQW.   WKLOe   
RQ   aQ   XSZaUd   WUaMecWRU\,   WKeUe   UePaLQV   a   ZLde   YaULaQce   LQ   SBAC   VcRUeV   beWZeeQ   
WKeVe   VWXdeQW   VXbgURXSV   ZKeQ   cRPSaUed   WR   WKe   'AOO   SWXdeQW'   QXPbeUV.´   
TKe   FRcXV   aQd   HRPe   GURXS   UeVXOWV   VKRZ   WKaW   VWXdeQWV   Rf   cRORU   aUe   VWLOO   VWUXggOLQg   
ZLWK   PaWK.   We   Qeed   WR   LPSOePeQW   PRUe   VXSSRUW   fRU   PaWK   VWXdeQWV.   
  

2.   IQclXViRQ   Rf   AUWV   Field   e[SeUieQce   (CTE)     
TKe   CRPPXQLW\   PURfLOe   VKRZV   LQ   WKe    SWXdeQWV   iQ   CRllege   aQd   CaUeeU   
IQdicaWRU     WKaW   WKe   VcKRRO   acKLeYed   a   60.2%   UaWLQg   fRU   VWXdeQWV   SUeSaUed   
fRU   cROOege.   AV   Ze   VWaWed   LQ   WKe   SURfLOe   ³We   e[SecW   WR   Vee   RXU   QXPbeU   Rf   
SUeSaUed   VWXdeQWV   ULVe    aV   Ze   LQcRUSRUaWe   CTE   LQWR   RXU   cXUULcXOXP   aQd   PRUe   
VWXdeQWV   aUe   CTE   cRPSOeWeUV.   ³     
We   aUe   cXUUeQWO\   ZRUNLQg   RQ   LQWegUaWLQg   CTE   VWaQdaUdV   LQWR   RXU   acadePLc   
cRXUVeV.   OXU   fLUVW   LQWegUaWLRQ   LV   ZLWK   WKe   HLgK   ScKRRO   EQgOLVK   DeSaUWPeQW.   
LaVW   VXPPeU   (2020),   VcKRRO   AdPLQLVWUaWRUV   SXW   WRgeWKeU   a   SacNeW   
dRYeWaLOLQg   CTE   VWaQdaUdV   LQWR   WKe   KLgK   VcKRRO   EQgOLVK   cXUULcXOXP.   OYeU   WKe   
VXPPeU,   HLgK   ScKRRO   EQgOLVK   WeacKeUV   ZeUe   gLYeQ   a   VWLSeQd   WR   aWWeQd   
VeYeUaO   SOaQQLQg   VeVVLRQV   ZKeUe   WKe\   VWXdLed   WKe   SacNeW    aQd    bXLOW   OeVVRQV   
XVLQg   WePSOaWeV.   AOO   HLgK   ScKRRO   VWXdeQWV   aUe   SaUWLcLSaWLQg   LQ   WKLV   
cXUULcXOXP   LQ   EQgOLVK   WKLV   \eaU,   KRZeYeU,   WKeLU   aVVeVVPeQWV   YaU\   deSeQdLQg   
RQ   WKeLU   SaWKZa\:   DeVLgQ,   VLVXaO   aQd   MedLa   AUWV   RU   PeUfRUPLQg   AUWV.   We   
KaYe   fRXQd   LW   dLffLcXOW   WR   fXOO\   UROO   RXW   WKe   QeZ   cXUULcXOXP   dXULQg   RePRWe   
TeacKLQg   aQd   SOaQ   a   UeOaXQcK   Qe[W   VcKRRO   \eaU   ZKeQ   Ze   aQWLcLSaWe   beLQg   
RQ-VLWe.   
  

TKe   FRcXV   aQd   HRPe   gURXS   UeVXOWV   VKRZ   WKaW    a   cXUUeQW   VWUeQgWK   LV   ³WKe   
CTE   deYeORSPeQW   WKaW   LV   LQWegUaWLQg   aUWV   aQd   acadePLcV   eYeQ   PRUe   ZLWK   a   
caUeeU-SaWKZa\   SeUVSecWLYe;   TKLV   LV   ZRUN   WKaW   QeedV   WR   be   RQgRLQg´.   
TeacKeUV   feeO   WKaW   ³AOWKRXgK   Ze   VWaUWed   aSSO\LQg   CTE   VWaQdaUdV   LQ   ELA   

93   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

cOaVVeV   WKLV   \eaU,   WeacKeUV   VWLOO   Qeed   PRUe   gXLdaQce   LQ   WeacKLQg   LQWegUaWed   
EQgOLVK   aQd   aUWV.´   IW   aSSeaUV   WKaW   Ze   Qeed   WR   deeSeQ   WKe   CTE   LQWegUaWLRQ   
LQWR   WKe   ELA   cXUULcXOXP   aV   ZeOO   aV   adYaQce   WKe   LQWegUaWLRQ   LQWR   RWKeU   
deSaUWPeQWV.   
  

3.   SXSSRUW   Rf   SWXdeQW   MeQWal   HealWh   
  FURP   VWXdeQW   VXUYe\V   Ze   KaYe   fRXQd   WKaW   VWXdeQWV   feeO   WKaW   WKeUe   aUe   feZ   dLVWXUbLQg   
fRUPV   Rf   beKaYLRU   SUeVeQW   RQ   caPSXV:   
³   TKe   PaMRULW\   Rf   VWXdeQWV   KaYe   QRW   RbVeUYed   aOcRKRO   RU   dUXg   XVe   aW   OSA,   KaUaVVPeQW   
baVed   RQ   Uace,   eWKQLcLW\,   RU   Ve[XaO   LdeQWLW\.   TKe\   KaYe   QRW   RbVeUYed   WKefW   RU   
c\beUbXOO\LQg.   
IW   LV   PRUe   OLNeO\   WKaW   WKe\    KaYe   RbVeUYed    SK\VLcaO   fLgKWLQg,   LQaSSURSULaWe   XVe   Rf   
WecKQRORg\,   OacN   Rf   UeVSecW   fRU   VWaff,   SeeU   SUeVVXUe   RU   bXOO\LQg,   cXWWLQg   cOaVVeV   aQd   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK    LVVXeV.     
WKeQ   UeVSRQdLQg   RQ   a    SeUVRQaO   OeYeO ,   VWXdeQWV   KaYe   eQgaged   LQ   dLVUXSWLYe   beKaYLRU,   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   LVVXeV    aQd   cXWWLQg   cOaVVeV   RU   beLQg   WUXaQW.´   We   aUe   LQ   a   
SRVLWLRQ   WR   SURYLde   VWURQgeU   PeQWaO   KeaOWK   VXSSRUWV   fRU   VWXdeQWV.   

  
IQ   RXU   OaVW   VeOf-VWXd\,   PULRULW\   2   ZaV:     

  IMPROVE   SPECIALIZED   SUPPORT   FOR   ALL   STUDENTS.   
We   accRPSOLVKed   WKLV   gRaO   b\   fRUPLQg   a   QeZ   SWXdeQW   SXSSRUW   TeaP   ZKLcK   SURYLded   
³SXSSRUW   fRU   eTXaO   acceVV,   acadePLc   aQd   SeUVRQaO   cRXQVeOLQg,   cROOege   aQd   caUeeU   
SUeSaUaWLRQ   VXSSRUW   aQd   KeaOWK   VeUYLceV.´   
TKe   SWXdeQW   SXSSRUW   TeaP   KaV   beeQ   VSecLfLcaOO\   UeVWUXcWXUed   WR   eQVXUe   cRPSUeKeQVLYe   
1-RQ-1   VXSSRUWV   aUe   SURYLded   fRU   aOO   VWXdeQWV.    TKe   gRaO   Rf   WKe   WeaP   LV   WR   eVWabOLVK   aQd   
PaLQWaLQ   a   SRVLWLYe   VcKRRO   cXOWXUe   (gUadeV   6-12)   LQ   ZKLcK   aOO   VWXdeQWV   aUe   PRWLYaWed   WR   
OeaUQ,   VXSSRUW   eacK   RWKeU,   aQd   KaYe   VWUXcWXUeV   LQ   SOace   WKaW   aVVLVW   VWXdeQWV   LQ   acceVVLQg   
WKeLU   fXOO   aUWLVWLc   aQd   acadePLc   SRWeQWLaO.    TKe   WeaP   cRQVLVWV   Rf   WKe   fROORZLQg   VWaff   
PePbeUV:   

Ɣ AVVLVWaQW   PULQcLSaO,   WKe   VWXdeQW   VXSSRUW   WeaP   Oead   ZRUNLQg   WR   deVLgQ   aQd   
LPSOePeQW   VWUXcWXUeV   WKaW   VXSSRUW   WKe   WeaP   PLVVLRQ,     

Ɣ WKe   DeaQ   Rf   SWXdeQWV,   ZKR   RYeUVeeV   WKe   VWXdeQW   dLVcLSOLQe   Rf   aOO   VWXdeQWV   gUadeV   
6-12   aQd   VXSSRUWV   WeacKeUV   LQ   WKe   LPSOePeQWaWLRQ   Rf   UeVWRUaWLYe   SUacWLceV   LQ   WKe   
cOaVVURRP,     

Ɣ WKe   Head   CRXQVeORU/CRXQVeORU   GUadeV   6-9,   ZKR   eQVXUeV   WKaW   RXU   cRXUVe   RffeULQgV   
aUe   SUeSaULQg   VWXdeQWV   fRU   a   PXOWLWXde   Rf   cROOege   aQd   caUeeU   RSSRUWXQLWLeV   aQd   
PRQLWRUV   WKe   SOacePeQW   Rf   VWXdeQWV   LQ   WKe   aSSURSULaWe   cOaVVeV,     

Ɣ WKe    CROOege   aQd   CaUeeU   CRXQVeORU/CRXQVeORU   GUadeV   7-12,   ZKR   PRQLWRUV   VWXdeQW   
SURgUeVV   aQd   ZRUNV   cORVeO\   RQ   WKe   cROOege   aSSOLcaWLRQ   SURceVV   ZLWK   VWXdeQWV   aQd   
faPLOLeV   dXULQg   KLgK   VcKRRO   aV   WKe\   aSSURacK   gUadXaWLRQ,   

Ɣ aQd   WKe   MeQWaO   HeaOWK   CRRUdLQaWRU,   ZKR   SURYLdeV   LQdLYLdXaO   aQd   gURXS   cRXQVeOLQg   
WR   VWXdeQWV   WKaW   aUe   LdeQWLfLed   aV   QeedLQg   VSecLfLc   PeQWaO   KeaOWK   VXSSRUWV.     
  

EYeQ   ZLWK   aOO   Rf   WKeVe   VXSSRUWV   LQ   SOace,   Ze   aUe   VWLOO   e[SeULeQcLQg   a   KLgK   Qeed   fRU   
PeQWaO   KeaOWK   VXSSRUW   aPRQg   RXU   VWXdeQW   SRSXOaWLRQ.   TKLV   Qeed   KaV   RQO\   beeQ   
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e[aceUbaWed   aV   Ze   KaYe   beeQ   LQ   RePRWe   LeaUQLQg,   aQd   ZLOO   cRQWLQXe   WR   be   SUeVeQW   
aV   VWXdeQWV   UeWXUQ   WR   LQ-VcKRRO   OeaUQLQg.   AV   VWaWed   b\   RXU   FRcXV   GURXSV:   ³DLffLcXOW   
WR   LdeQWLf\   VWXdeQW   cKaOOeQgeV   LQ   a   ZRRP   eQYLURQPeQW.   DLffLcXOW   WR   cRQWacW   SaUeQWV   &   
faPLOLeV   LQ   a   ZRRP   eQYLURQPeQW.   SWXdeQWV   Pa\   QRW   be   aWWeQdLQg   WKe   VXSSRUW   
VeVVLRQV   WKaW   aUe   aYaLOabOe   dXe   WR   WKe   cKaOOeQgeV   Rf   RQOLQe   LQVWUXcWLRQ.´   
  

IQ   addLWLRQ,   UeSRUWV   fURP   WKe   SWXdeQW   SXSSRUW   TeaP   VWaWe   WKaW   Ze   Qeed   WR   ³LPSURYe   
RXU   RXWUeacK   WR   KLgK   QeedV   VWXdeQWV.   We   ZRXOd   OLNe   WR   eQcRXUage   KLgK   QeedV   
VWXdeQWV   WR   aWWeQd   OSA.   We   QRWe   WKaW   WKeUe   aUe   LQcUeaVLQg   QXPbeUV   Rf   
KRPeOeVV/WUaQVLWLRQaO   VWXdeQWV   dXe   WR   WKe   SaQdePLc.   We   UecRgQL]e   WKaW   fRVWeU   
VWXdeQWV   Qeed   aQ   adYRcaWe   aQd   WKaW   Ze   Qeed   WR   deVLgQ   WKLV   W\Se   Rf   VXSSRUW.´   
We   ZRXOd   aOVR   OLNe   WR   ³accXUaWeO\   UeSRUW   RXU    HLgK   NeedV   SWXdeQWV.   
We   ZRXOd   OLNe   WR   beWWeU   PRQLWRU   RXU   VWXdeQWV   LQ   WeUPV   Rf   fUee   aQd   UedXced   OXQcK  
aQd   KRXVLQg,   becaXVe   Ze   beOLeYe   WKeUe   aUe   PLVWaNeV   aQd   WKe   QXPbeUV   aUe   
XQdeUUeSRUWed.   We   ZRXOd   OLNe   WR   KaYe   RQe   SeUVRQ   PRQLWRULQg   WKLV   VLWXaWLRQ,   aQd   Lf   
WKe   SRVLWLRQ   ZeUe   fLOOed   ZLWK   a   VRcLaO   ZRUNeU,   Ze   cRXOd   PRUe   eaVLO\   cRQQecW   
VWXdeQWV   ZLWK   VeUYLceV.´   IQ   addLWLRQ,   aV   Ze   eQUROO   \RXWK   fURP   cKaOOeQgLQg   
bacNgURXQdV,   Ze   ZRXOd   OLNe   WR   KaYe   WKe   PeQWaO   KeaOWK   VXSSRUWV   LQ   SOace   WR   eQVXUe   
WKeLU   VXcceVV   aW   OSA.   

  
c. SWUeQgWhV,   GURZWh   AUeaV,   Ne[W   SWeSV   

  

95   

FRcXV   GURXS   SWUeQgWhV   GURZWh   AUeaV   Ne[W   SWeSV   

A:   OUgaQi]aWiRQ   PaUeQW   IQYRlYemeQW     
-MaQ\   SaUeQWV   KaYe   
added   WKeLU   QaPeV   WR   
WKe   YROXQWeeU   caWaORg.   

  
SchRRl   AWWiWXde   
-FacXOW\,   VWaff   aQd   
VWXdeQWV   YaOXe   aQd   
SUacWLce   cUeaWLYLW\.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-SWXdeQWV   aUe   
SUeSaUed   fRU   CROOege.   
-CTE   cXUULcXOXP   aQd   
VWaQdaUdV   aPSOLfLeV   
WKe   aUWLVWLc   e[SeUWLVe   
Rf   VWXdeQWV   

CRmmXQicaWiRQ   
-TKe   OaNaUWV   ZebVLWe   
cRQWaLQV   a   ORW   Rf   
LQfRUPaWLRQ   bXW   LW   
QeedV   WR   be   PRUe   
XVeU-fULeQdO\.   
-TKeUe   LV   URRP   fRU   
gURZWK   LQ   fLQdLQg   Za\V   
WR   KeOS   VWaNeKROdeUV.   
-   We   Qeed   WR   
eQcRXUage   SeRSOe   WR   
aWWeQd   PeeWLQgV   VR   
WKe\   aUe   LQfRUPed   
-   We   VKRXOd   add   a   
bOXUb   WR   WKe   QeZVOeWWeU   
WR   eQcRXUage   SeRSOe   
WR   cRPe   WR   WKe   Qe[W   
bRaUd   PeeWLQg   
-We   Qeed   a   
SURcedXUe   fRU   

CRmmXQicaWiRQ   
-   COeaUeU   SaWKV   fRU   dLVWULbXWLQg   
aQd   RbWaLQLQg   LQfRUPaWLRQ   
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-SWXdeQWV   aUe   Pade   
aZaUe   Rf   VcKROaUVKLS   
RSSRUWXQLWLeV   
-   WRUN   baVed   
OeaUQLQg   RSSRUWXQLWLeV   
aUe   SURYLded   LQ   
VeYeUaO   Rf   WKe   aUWV   
ePSKaVLV¶   ZLWK   PRUe   
LQWeUQVKLSV   aQd   
PeQWRUVKLSV   SOaQQed   
fRU   WKe   fXWXUe   

  
AlXmQi   
-AOXPQL   feeO   
cRQQecWed   WR   OSA   
aQd   cRPe   bacN   WR   
YLVLW   aQd   OeQd   WKeLU   
VXSSRUW   b\   bULQgLQg   
WKeLU   cROOege   RU   caUeeU   
e[SeULeQce   WR   cXUUeQW   
VWXdeQWV   

  
CRmmXQiW\   
BXildiQg   
-SWXdeQW   AffLQLW\   
GURXSV   
-   TKeUe   LV   
eQgagePeQW   Rf   RXU   
cRPPXQLW\   WKURXgK   
TRZQ   HaOO   eYeQWV,   
BRaUd   MeeWLQgV   aQd   
WKe   PRQWKO\   
QeZVOeWWeU   
-A   WeacKeUV¶   XQLRQ   
ZaV   VWaUWed   LQ   WKe   
SSULQg   Rf   2019   caOOed   
COSATS   

  
SWXdeQW   SXSSRUW   &   
EQgagemeQW   
-OXU   KLgK   gUadXaWLRQ   
UaWe   LV   aQ   LQdLcaWLRQ   Rf   
VWURQg   VWXdeQW   

SURYLdLQg   daWa    Lf   
VRPeRQe   UeTXeVWV   
LQfRUPaWLRQ   LQ   
beWZeeQ   RXU   UeSRUWLQg   
deadOLQeV.   
OSA   BRaUd   Rf   
DiUecWRUV   
-Need   WR   KeLgKWeQ   WKe   
BRaUd   SUeVeQce   RQ   
caPSXV.   
-BRaUd   gRaOV   Qeed   WR   
be   UeVKaSed.    IW   LV   a   
gRYeUQLQg   bRaUd   aQd   
fRcXV   QeedV   WR   VKLfW   WR   
becRPLQg   a   
fXQdUaLVLQg   bRaUd.   

  
UQifRUm   CRmSlaiQW   
PURcedXUe   
-COeaUeU   SURcedXUeV   
Qeed   WR   be   deYeORSed   
VR   WKaW   eYeU\RQe   
NQRZV   ZKaW   ZLOO   
KaSSeQ   Lf   a   cRPSOaLQW   
LV   UaLVed.   
  

FiQaQceV   
-MeeWLQgV   Rf   WKe   
BRaUd   FLQaQce   
CRPPLWWee   KaSSeQ   aW   
WKe   ZRUVW   WLPeV   -   
PRUQLQgV   dXULQg   WKe   
ZeeN   ZKeQ   VWXdeQWV,   
WeacKeUV,   aQd   PaQ\   
SaUeQWV   caQ¶W   aWWeQd   
-IW   ZRXOd   be   QLce   WR   
KaYe   WKe   fLQaQcLaO   
PeeWLQgV   ZKeQ   aOO   
caQ   aWWeQd   
-TKe   bXdgeW   cRPeV   
fURP   WKe   bRaUd   dRZQ,   
aQd   Ze   KaYe   RQO\   
UeceQWO\   beeQ   gUaQWed   
acceVV   

OSA   BRaUd   Rf   DiUecWRUV   
EQcRXUage   WKe   BRaUd   
SUeVeQce   aW   VWXdeQW   eYeQWV   
  
  
  
  
  
  
  
  
  

UQifRUm   CRmSlaiQW   
PURcedXUe   
CUeaWe   a   dRcXPeQW   WR   
accRPSaQ\   WKe   fRUP   RXWOLQLQg   
WKe   VWeSV   
  

FiQaQceV   
ReaUUaQgLQg   WKe   FLQaQce  
CRPPLWWee   PeeWLQg   WLPe   
EQcRXUage   cRPPXQLW\   
SaUWLcLSaWLRQ   LQ   bXdgeW   
dLVcXVVLRQV   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

FaciliWieV   
LRcaWe   aQd   deYeORS   VSaceV   WR   
accRPPRdaWe   RXU   aUWV   
deSaUWPeQWV   
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VXSSRUW   aQd   
eQgagePeQW   
-OXU   KLgK   aWWeQdaQce   
UaWe   LV   aQ   LQdLcaWLRQ   Rf   
VWURQg   VWXdeQW   
eQgagePeQW   
-   SWXdeQW   VXSSRUW   
WeaP   fXQcWLRQV   ZeOO   
aQd   LV   cRQVWaQWO\   
LPSURYLQg   
-   OXU   VWXdeQW   VXSSRUW   
WeaP   XVeV   daWa   WR   
SURPRWe   SRVLWLYe   
VWXdeQW   RXWcRPeV   

  
AUWV   DiYiViRQ   
-   We   SURYLde   VWURQg   
aUWLVWLc   SURgUaPPLQg   
fRU   RXU   VWXdeQWV   
-   We   KaYe   aQ   AUWV   
SSeaNeUV   SeULeV   
ZKLcK   SURPRWeV   
LQWeUeVW   aQd   YLVLRQ   fRU   
RXU   aUWV   cOaVVeV   
-AUWV   deSaUWPeQWV   
SURYLde   SeUfRUPaQce   
RSSRUWXQLWLeV   fRU   aOO   
eOLgLbOe   VWXdeQWV   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-We     cRPPLWWed   WR   
\eaU   ORQg   
PURfeVVLRQaO   
DeYeORSPeQW   WUaLQLQg   
WR   XQdeUVWaQd   aQd   
LPSURYe   RXU   DEI   
SUacWLceV   

  
SPED   
-SSecLaO   edXcaWLRQ   
VeUYLceV   aUe   SURYLded   
b\   a   VWURQg   WeaP   
  

-TKe   cRVW   Rf   WKe   
VWXdeQW   
KeaOWK/ZeOOQeVV   
ceQWeUV   aUe   addLQg   
cRVW   WR   WKe   bXdgeW.   
TKeVe   fXQdV   cRXOd   
KaYe   beeQ   VSeQW   RQ   
RWKeU   WKLQgV.   

  
FaciliWieV   
-We   Qeed   WR   ORRN   fRU   
QeZ   aUWV   
VSaceV/bXLOdLQgV   WKaW   
aUe   Vafe,   VeLVPLcaOO\   
UeWURfLWWed,   KaYe   fLUe   
deWecWLRQ   aQd   
VXSSUeVVLRQ   V\VWePV.    
-We   Qeed   WR   SURYLde   
VSace   aQd   facLOLWLeV   
WKaW   aUe   VSecLaOL]ed   
fRU   aUWV.   
  

DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
-We   Qeed   WR   NeeS   
e[SaQdLQg   RXU   effRUWV   
LQ   WKLV   aUea.   
-We   VKRXOd   ZRUN   RQ   
LQcUeaVLQg   dLYeUVLW\   
aQd   UeWeQWLRQ   Rf   
WeacKeUV   Rf   cRORU.   
  

AlXmQi   
-We   Qeed   WR   OeYeUage   
RXU   aOXPQL   
UeOaWLRQVKLSV   PRUe   
fXOO\.   

  
AdYaQcemeQW   
-We   Qeed   WR   LQcUeaVe   
faPLO\   SaUWLcLSaWLRQ   LQ   
WKe   aQQXaO   fXQd.   

  
  
  
  
  
  

DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
HLUe   a   DEI   CRRUdLQaWRU   WR   
PRQLWRU   aQd   eQcRXUage   WKe   
VNLOOV   Ze   KaYe   deYeORSed   
dXULQg   RXU   WUaLQLQgV  
  

AlXmQi   
IQcUeaVe   RXU   RXWUeacK   WR   
aOXPQL   
  

AdYaQcemeQW   
CRQWLQXe   WKe   VXSSRUW   Rf   RXU   
adYaQcePeQW   deSaUWPeQW   
  
  
  
  

CRllege   &   CaUeeU   ReadiQeVV  
IQcUeaVe   WKe   QXPbeU   Rf   
LQWeUQVKLSV   
  

CRmmXQiW\   BXildiQg   
CRQWLQXe   RXWUeacK   WR   WKe   
cRPPXQLW\   fRU   SaUWQeUVKLSV   
WKURXgK   aWWeQdaQce   aW   eYeQWV   
aQd   VRcLaO   PedLa   
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FiQaQceV   
-We   KaYe   
WUaQVSaUeQc\   LQ   RXU   
fLQaQcLaO   SURcedXUeV.   
-TKeUe   LV   PRUe   
ageQc\   LQ   UeVRXUce   
aOORcaWLRQ   WKaQ   eYeU   
befRUe   QRZ   WKaW   
COSATS   LV   
acWLYe/SaUWQeULQg   LQ   
UeVRXUce   aOORcaWLRQ   

-We   Qeed   ePSOR\ee   
SaUWLcLSaWLRQ   LQ   WKe   
aQQXaO   fXQd.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-We   Qeed   WR   SURYLde   
PRUe   ZRUN-baVed   
OeaUQLQg   RSSRUWXQLWLeV   
  

CRmmXQiW\   BXildiQg  
-SWXdeQWV/SaUeQWV   
VKRXOd   be   PRUe   
LQYROYed   LQ   OeadeUVKLS   
SRVLWLRQV.   
-We   VKRXOd   eVWabOLVK   
PRUe   Rf   a   VRcLaO   
PedLa   SUeVeQce.   
-We   VKRXOd   ORRN   fRU   
PRUe   cROOabRUaWLRQ   
aQd   SaUWQeUVKLSV   ZLWK   
RWKeU   RUgaQL]aWLRQV.   

B:   CXUUicXlXm   AUWV   DiYiViRQ   
-   AQ   aUWV   VcKRRO   ZLWK   
aUWV   facXOW\   ZKR   aUe   
aOO   
SURfeVVLRQaOO\-WUaLQed   
aUWLVWV.   

  
CRllege   aQd   CaUeeU   
ReadiQeVV   
-CTE   deYeORSPeQW   
WKaW   LV   LQWegUaWLQg   aUWV   
aQd   acadePLcV   eYeQ   
PRUe   ZLWK   a   
caUeeU-SaWKZa\   
SeUVSecWLYe,     
-We   SURYLde   VWXdeQWV   
ZLWK   UeaO   ZRUOd   
e[SeULeQceV   WKaW   ZLOO   
KeOS   WKeP   be   
VXcceVVfXO   LQ   eLWKeU   
SRVW-VecRQdaU\   

Academic   DiYiViRQ   
MaWh   
- CPM    cXUULcXOXP   
VKRXOd   fLQd   eYeQ   PRUe   
SUacWLcaO,   ³UeaO-OLfe´   
SURbOePV   ZKLcK   Pa\   
VSeaN   PRUe   WR   RXU   
VWXdeQWV   Rf   cRORU.     
  

CRllege   aQd   CaUeeU   
ReadiQeVV   
-OQe   LPSRUWaQW   gaS   LQ   
RXU   cXUULcXOXP   aQd   
SXbOLc   PeVVagLQg   LV   
WKe   YaOXe   LQ   WeacKLQg   
VWXdeQWV   aW   WKe   KLgK   
VcKRRO   OeYeO   KRZ   WR   
geW   a   MRb   aQd   be   
LQdeSeQdeQW    ZLWKRXW   
QeedLQg   WR   feeO   WKe\   
PXVW   gR   WR   cROOege   LQ   

Academic   DiYiViRQ   
EQcRXUage   aOO   deSaUWPeQWV   WR   
deYeORS   cXUULcXOXP   WKaW   SXOOV   
LQ   WKe   UeaO   ZRUOd   PaNLQg   
OeVVRQV   PRUe   UeOeYaQW   WR   
VWXdeQWV   
CRllege   aQd   CaUeeU   
ReadiQeVV   
IQcUeaVed   VXSSRUW   aQd   
UecRgQLWLRQ   fRU   VWXdeQWV   ZKR  
dR   QRW   SOaQ   WR   gR   WR   cROOege.   
MRUe   cXUULcXOXP   deYRWed   WR   
OLfe   VNLOOV.   
  
  
  
  
  
  
  
  



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

99   

VcKRROLQg   RU   caUeeU   
RSSRUWXQLWLeV.     

  
SPED   
-We   aUe   aQ   LQcOXVLRQ   
VcKRRO   UegaUdLQg   
VWXdeQWV   ZLWK   IEPV   VR   
acceVV   LV   
fRXQdaWLRQaO   LQ   RXU   
aSSURacK   WR   WeacKLQg   
aUWV   aQd   acadePLcV.   

  
CXUUicXlXm   
-AcadePLc   WeacKeUV   
aQd   aUWV   FacXOW\   ZKR   
aUe   gURXQded   LQ   WKe   
cXUUeQW   gUade   OeYeO   
cXUULcXOXP   SURYLde   
OLQNV   WR   cXUUeQW   eYeQWV   
aQd   cXUUeQW   cXOWXUaO   
SKeQRPeQa   WR   PaNe   
WKe   cXUULcXOXP   bRWK   
UeOeYaQW   aQd   ULgRURXV.  
E[aPSOeV:   MaQ\   
cOaVVURRP   
dLVcXVVLRQV   aQd   aUW   
PaNLQg   UeOaWed   WR   WKe   
UeceQW   BOacN   LLYeV   
MaWWeU   PRYePeQW,   WKe   
2020   EOecWLRQ,   WKe   
COVID19   PaQdePLc,   
eWc.   
  

RUdeU   WR   be   
VXcceVVfXO.    We   feeO   
WKLV   cRXOd   be   aQ   
LPSRUWaQW   PRWLYaWRU   
fRU   WKRVe   VWXdeQWV   
ZKR   Pa\   KaYe   QR   
SOaQV   RU   LQWeUeVWV   LQ   a   
SRVW-VecRQdaU\   
edXcaWLRQ.    TKLV   
ZRXOd   SURYLde   PRUe   
YaOXe   WR   aQ   OSA   
dLSORPa   aQd   QRW   OeVV.   
-SLQce   EcRQRPLcV   LV   a   
UeTXLUed   cRXUVe,   LW   
ZRXOd   be   YeU\   XVefXO   
WR   SURYLde   VRPe   PRUe   
SUacWLcaO   edXcaWLRQ   RQ   
bXdgeWLQg   aQd   cRVW   Rf   
OLYLQg   LQ   WKe   Ba\   AUea,   
eWc.   

  
SPED   
-DeVSLWe   RXU   VWUeQgWKV   
aV   aQ   IQcOXVLRQ   
VcKRRO,   WKe   SSecLaO   
EdXcaWLRQ   
DeSaUWPeQW   VWLOO   geWV   
PaUgLQaOL]ed   WRR   RfWeQ   
aQd   WKeUe   aUe   VWLOO   WRR   
PaQ\   geQeUaO   ed   aQd   
aUWV   WeacKeUV   ZKR   dR   
QRW   fXOO\   XQdeUVWaQd   
WKeLU   cUXcLaO,   eYeQ   
OegaOO\   PaQdaWed,   UROe   
LQ   LPSOePeQWLQg   aQd   
eYeQ   abLdLQg   b\   a   
VWXdeQW¶V   IEP.    We   
Qeed   WR   NeeS   gURZLQg   
RXU   IQcOXVLRQ   MLQdVeW!   
  

CRmmXQicaWiRQ   
-SXSSRUW   faPLOLeV   WR   
PRVW   effecWLYeO\   XWLOL]e   
WecKQRORgLcaO   WRROV   WR   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

SPED   
IQcUeaVed   WUaLQLQg   aQd   
RYeUVLgKW   fRU   geQeUaO   ed   
WeacKeUV   LQ   UegaUdV   WR   SPED   
  
  
  
  
  
  
  
  
  
  
  
  
  

CRmmXQicaWiRQ   
OffeU   ZRUNVKRSV   RQ   WKe   XVe   Rf   
VcKRRO   WecKQRORg\   WRROV   fRU   
SaUeQWV   aQd   gXaUdLaQV   
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eQKaQce   
cRPPXQLcaWLRQ   ZLWK   
VcKRRO   VWaff   aQd   
VXSSRUW   Rf   VWXdeQWV.     
  

C:   LeaUQiQg   aQd   
TeachiQg   

CRmmXQiW\   
BXildiQg   
-OXU   VcKRRO   KaV   a   
VWURQg   VeQVe   Rf   
cRPPXQLW\,   eYeQ   
dXULQg   CRYLd.   
-SWXdeQWV   aQd   
WeacKeUV   aUe   VKaULQg   
WKeLU   aUW   WKURXgK   
ZRRP   aQd   RWKeU   
PeWKRdV.   TKLV   LV   
LQVSLULQg   WR   WKe   eQWLUe   
cRPPXQLW\.   
-CRPPXQLW\   LV   beLQg   
bXLOW   aW   OSA   b\   
eQVXULQg   WKaW   
VWXdeQWV   aQd   
WeacKeUV   KaYe   
RSSRUWXQLWLeV   WR   
LQWeUacW   bRWK   
LQVLde/dXULQg   cOaVV   
aQd   RXWVLde   Rf   cOaVV   
WLPe.   
  

AlXmQi   
-HaYLQg   aOXPQL   
LQYROYed   LV   YeU\   
KeOSfXO   fRU   QeZ   
VWXdeQWV   aQd   
WeacKeUV,   gLYeV   XV   a   
VeQVe   
Rf   VKaUed   KLVWRU\   aQd   
a   feeOLQg   WKaW   OSA   LV   
a   cRPPXQLW\   WR   be   
SaUW   Rf   fRU   OLfe.   
  

SchRRl   AWWiWXde   
-OSA   VWaff   aQd   

FaciliWieV   
-   LLPLWed   
dLffeUeQWLaWLRQ   dXe   WR   
OacN   Rf   VWaffLQg   aQd   
VSace.   IQ   PLddOe   
VcKRRO,   RQe   WeacKeU   
RYeUVeeV   aOO   dLgLWaO   
PedLa   VWXdeQWV   gUade   
6-8.   AOO   HS   VWXdeQWV,   
gUadeV   9-12,   aOVR   
VKaUe   RQe   cOaVVURRP.   
TKeVe   OLPLWaWLRQV   
PaNe   LW   dLffLcXOW   WR   
dLffeUeQWLaWe   fRU   PRUe   
adYaQced   VWXdeQWV   WR  
eQgage   LQ   PRUe   
ORQg-WeUP   aQd   
cRPSOe[   SURMecWV.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-   Need   PRUe   
RSSRUWXQLWLeV   fRU   
LQWeUQVKLSV   fRU   11WK   
aQd   12WK   gUadeUV   ZLWK   
UeOeYaQW   aUW   
fLUPV/LQdXVWULeV   
-   Need   fRU   PRUe   TA   
aQd   PeQWRUVKLS   
RSSRUWXQLWLeV   fRU   11WK   
aQd   12WK   gUadeUV  
  

PURfeVViRQal   
DeYelRSmeQW   
-   We   Qeed   ³UeaO´   
SURfeVVLRQaO   
deYeORSPeQW,   OLNe   
ZKaW   Ze   aUe   KaYLQg   

FaciliWieV   
IQcUeaVe   WKe   aPRXQW   Rf   VSace   
aYaLOabOe   fRU   cRQdXcWLQg  
LdeQWLfLed   aUWV   cOaVVeV   
  
  
  
  
  
  
  
  
  
  

CRllege   &   CaUeeU   ReadiQeVV  
OffeU   PRUe   TA   VSRWV   aQd   
PeQWRUVKLS   RSSRUWXQLWLeV   fRU   
11WK   aQd   12WK   gUadeUV   
  
  
  
  
  

PURfeVViRQal   DeYelRSmeQW   
OffeU   PRUe   SURfeVVLRQaO   
deYeORSPeQW   WKaW   LV   Oed   b\   
RXWVLde   e[SeUWV.   AOVR,   aOORZ   
aQd   fXQd   WeacKeUV   WR   aWWeQd   
cRQfeUeQceV   aQd   WUaLQLQgV   
RXWVLde   Rf   VcKRRO.   
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VWXdeQWV   KaYe   a   
SURbOeP-VROYLQg,   
fOe[LbOe,   caQ-dR   
aWWLWXde.   TKLV   KaV   
beeQ   YeU\   LPSRUWaQW   
dXULQg   CRYLd   ZLWK   WKe   
cRQWLQXRXVO\   
cKaQgLQg   VWaWe   
gXLdaQce,   eWc.   
-OSA   WeacKeUV   gR   
abRYe   aQd   be\RQd   WR   
KeOS   WKeLU   VWXdeQWV,   
KROdLQg   e[WUa   RffLce   
KRXUV   aV   Qeeded,   
UXQQLQg   QXPeURXV   
cOXbV,   aWWeQdLQg   
VWXdeQW   
SeUfRUPaQceV,   eWc.   
-SWXdeQWV   aUe   WaNLQg   
LQLWLaWLYe   b\   VWaUWLQg   
WKeLU   RZQ   VRcLaO   
gURXSV   aQd   cOXbV   LQ   
RUdeU   WR   VWa\   
cRQQecWed   WR   eacK   
RWKeU   aQd   WR   WKe   
VcKRRO.   
  

CRmmXQicaWiRQ   
-SWXdeQWV   aQd   
WeacKeUV¶   LQSXW   KaYe   
beeQ/aUe   beLQg   
cRQVLdeUed   LQ   
deYeORSLQg   WKe   
UePRWe   OeaUQLQg   
VcKedXOe   aQd   
SURgUaP.   
-AdPLQLVWUaWLRQ   LV   
acceVVLbOe   aQd   
UeVSRQVLYe   WR   
cRQceUQV,   eYeQ   
dXULQg   UePRWe   
OeaUQLQg.   
  

SWXdeQW   LeadeUVhiS   

QRZ   ZLWK   DLYeUVLW\   
aQd   ETXLW\   WUaLQLQg.   IQ   
WKe   SaVW,   PXcK   Rf   WKe   
PD   KaV   beeQ   UXQ   b\   
WeacKeUV.   We   Qeed   
fXQdLQg   fRU   WeacKeUV   
aQd   DeSaUWPeQW   
CKaLUV   WR   aWWeQd   
cRQfeUeQceV   LQ   WKeLU   
fLeOdV   aQd   WR   cRQWLQXe   
WR   deYeORS.   OfWeQ   
e[SeULeQced   WeacKeUV   
aUe   aVNed   WR   Oead   aQd   
aUe   QRW   gLYeQ   WKe   
RSSRUWXQLW\   WR   
cRQWLQXe   WR   gURZ.   
AOVR,   WRR   PXcK   LV   OefW   
fRU   WeacKeUV   WR   fLgXUe   
RXW   RQ   WKeLU   RZQ,   VXcK   
aV   WeacKeUV   
YROXQWeeULQg   WR   
SUeVeQW   LdeaV   fRU   
WeacKLQg   RQOLQe   aV   RXU   
RQO\   UeaO   WUaLQLQg   LQ   
UePRWe   OeaUQLQg.     

  
TeacheU   SXSSRUW   
-   We   Qeed   PRUe   
VXSSRUW   fRU   QeZ   
WeacKeUV,   VR   WKaW   WKe\   
Vee   Ze   aUe   LQYeVWed   
LQ   WKeP   becRPLQg   
SaUW   Rf    WKe   OSA   
cRPPXQLW\.   IdeaV:   
BXdd\   V\VWeP,   
RQgRLQg   RbVeUYaWLRQV  
ZLWK   VXggeVWLRQV   fRU   
LPSURYePeQW,   
cROOabRUaWLRQ   aV   a   
QRUP,   UegXOaU   
PeeWLQgV   ZLWK   
RSSRUWXQLWLeV   WR   VKaUe   
LdeaV   aV   ZeOO   aV   aVN   
TXeVWLRQV.   

  
  
  
  
  
  
  
  
  
  

TeacheU   SXSSRUW   
IQcUeaVed   aQd   cRdLfLed   
VXSSRUW   fRU   QeZ   WeacKeUV   LV   
QeceVVaU\.   CUeaWe   
RSSRUWXQLWLeV   fRU   WeacKeU   
cROOabRUaWLRQ.   Need   PRUe   
RYeUVLgKW   Rf   WeacKeU   gURZWK   
SOaQV.   
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-SWXdeQWV   aUe   beLQg   
aVNed   aQd   
eQcRXUaged   WR   UXQ   
aVVePbOLeV,   cOXbV,   
eWc.   
  

MeQWal   HealWh   
SWXdeQWV¶   ePRWLRQaO   
ZeOO-beLQg   LV   beLQg   
addUeVVed   LQ   WKe   WLPe   
Rf   ³dLVWaQce   OeaUQLQg´   
b\   SURYLdLQg   WKeP   
PaQ\   e[WUa-cXUULcXOaU   
acWLYLWLeV   aQd   cOXbV,   
VR   WKe\   caQ   NeeS   XS   
WKeLU   VRcLaO   
cRQQecWLRQV.   
  

CRllege   &   CaUeeU   
ReadiQeVV   
-SXSSRUWLQg   VWXdeQWV   
fRU   SRVW   KLgK   VcKRRO   
edXcaWLRQ.   
-AbLOLW\   WR   VZLWcK   aUWV   
ePSKaVLV   gLYeV   
VWXdeQWV   WKe   
RSSRUWXQLW\   WR   e[SORUe   
PRUe   WKaQ   RQe   
SaVVLRQ.   
-AUWLVW   SSeaNeU   
SeULeV:   AOO   VWXdeQWV   
KaYe   acceVV,   
(VcKRRO-ZLde   
aVVePbO\)   QRW   MXVW   a   
SaUWLcXOaU   ePSKaVLV   
RU   cOaVVURRP.   
-BXVLQeVV   Rf   WKe   AUWV:   
TKLV   LV   QRZ   a   OLQNed   
OeaUQLQg   cOaVV,   SaUW   Rf   
WKe   acadePLc   dLYLVLRQ   
LQ   bRWK   SaWKZa\V.   
  

TechQRlRg\   

-   COaVVeV   VKRXOd   be   
VeW   XS   VR   WKaW   WKeUe   LV   
QRW   aQ   eQWLUe   gUade   
OeYeO   ZLWK   QeZ   
WeacKeUV,   aV   KaV   
KaSSeQed   a   feZ   WLPeV   
LQ   WKe   SaVW   feZ   \eaUV.   
CROOabRUaWLRQ   VKRXOd   
be   UeTXLUed   Rf   QeZ   
WeacKeUV,   LQVWead   Rf   
WKeP   beLQg   gLYeQ   aQ   
eQWLUe   cOaVV   WR   WeacK   
RQ   WKeLU   RZQ   
(E[aPSOe:   BLRORg\   RU   
U.S.   HLVWRU\)   
-   We   Qeed   a   PRUe   
effecWLYe   WeacKeU  
eYaOXaWLRQ   V\VWeP   
ZLWK   WKe   gRaO   Rf   
cRQWLQXRXV   gURZWK,   
QRW   MXVW   cKecNLQg   XS   
ZKeQ   WKLQgV   gR   
ZURQg.   SWXdeQWV   ZaQW   
WKe   RSSRUWXQLW\   WR   
fROORZ   XS   RQ   VXUYe\V,   
WR   Vee   Lf   a   WeacKeU   LV   
LPSURYLQg   RU   QRW,   aQd   
WR   NQRZ   KRZ   WKe   daWa   
WKe\   SURYLde   LV   beLQg   
XVed.   

  
SWXdeQW   SXSSRUW   
-   SWXdeQW   VXSSRUW   KaV   
QRW   beeQ   cRQVLVWeQW   
eQRXgK   LQ   UePRWe   
OeaUQLQg,   aQd   VRPe   
VWXdeQWV   aUe   faOOLQg   
WKURXgK   WKe   cUacNV.   
We   KaYe   
accXPXOaWed   a   ORW   Rf   
daWa   RQ   ZKR   WKe\   aUe   
aQd   ZK\   WKe\   aUe   
VWUXggOLQg,   bXW   Ze   

  
  
  
  
  
  

SWXdeQW   SXSSRUW   
Need   WR   SURYLde   PRUe   
cRQVLVWeQW   VWXdeQW   VXSSRUW   
RQce   Ze   KaYe   WKe   daWa   
LQdLcaWLQg   VWUXggOe.   We   Qeed   
WR   add   UePedLaWLRQ   cOaVVeV   fRU   
PaWK   aQd   OLWeUac\   WKaW   aUe   ZeOO   
VSecLfLed.   We   Qeed   WR   LdeQWLf\   
aQd   VXSSRUW   QeZ   VWXdeQWV   
ZKR   aUe   VWUXggOLQg   aV   VRRQ   aV   
SRVVLbOe.   
  
  
  
  
  
  
  
  
  
  
  
  

DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
We   Qeed   WR   KLUe   a   fXOO-WLPe   
DEI   CRRUdLQaWRU   aQd   
CXUULcXOXP   DeYeORSeU.   We   
Qeed   WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   aQd   Ze   
Qeed   WR   KLUe   aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
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-DXULQg   COVID   &   
RePRWe   LeaUQLQg,   Ze   
KaYe   beeQ   abOe   WR   
SURYLde   cRPSXWeUV   
(cKURPebRRNV   &   
OaSWRSV)   aQd   KRWVSRWV   
WR   VWXdeQWV,   ZKLcK   
KaV   beeQ   cUXcLaO   WR   
WKeLU   cRQWLQXed   
OeaUQLQg   aQd   SURYLdeV   
eTXLWabOe   acceVV   fRU   
aOO   VWXdeQWV   
  

AUWV   DiYiViRQ   
MXVic :   SWURQg   
VeOecWLRQ   Rf   PXVLcaO   
cKRLceV   fURP   a   YaULeW\   
Rf   cXOWXUeV.   
  

AcademicV   DiYiViRQ   
ScieQce:    BLRORg\   -   
CXUULcXOXP   aOLgQV   
PRUe   ZLWK   NGSS,   
WaXgKW   fURP   aQ   LQTXLU\   
aQd   SKeQRPeQa   
SeUVSecWLYe   UaWKeU   
WKaQ   URWe   
PePRUL]aWLRQ.   TKLV   
aOORZV   fRU   PaQ\   Za\V   
WR   dLffeUeQWLaWe  
LQVWUXcWLRQ   aQd   
aVVeVV   fRU   WKe   ]RQe   
Rf   SUR[LPaO   
deYeORSPeQW   aQd   
fRXQdaWLRQaO   VNLOOV/   
cRQceSWV.   EPSKaVLV   
LV   RQ   XVage   Rf   
eYLdeQce-baVed   
aUgXPeQWV,   cULWLcaO   
WKLQNLQg,   aQd   
SURbOeP-VROYLQg.   
  

MaWh   
-TeacKeU   UeWeQWLRQ   LV   

KaYe   QRW   dRQe   
eQRXgK   WR   KeOS   WKeP.     
-   We   Qeed   a   VWURQgeU   
UePedLaWLRQ   SURgUaP   
(MaWK   VXSSRUW   aQd   
LLWeUac\   VXSSRUW),   
eVSecLaOO\   fRU   QeZ   
VWXdeQWV.   TKe\   Qeed   
WR   be   LdeQWLfLed   aQd   
VXSSRUWed   ZLWK   aQ   
acWLRQ   SOaQ   ULgKW   
aZa\,   ZLWK   WKe   gRaO   Rf   
geWWLQg   WKeP   WR   WKe   
OeYeO   ZKeUe   WKe\   caQ   
acKLeYe   VXcceVV   LQ   
WKe   UegXOaU   cOaVVURRP   
aV   TXLcNO\   aV   
SRVVLbOe.   

  
DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
-   We   Qeed   WR   UeaOO\   
cRPPLW   WR   WKLV   b\:   
1.   HLULQg   a   fXOO-WLPe   
DEI   CRRUdLQaWRU   aQd   
CXUULcXOXP   
DeYeORSeU,   aQd   
fXOfLOOLQg   WKe   RWKeU   
UecRPPeQded   
RbMecWLYeV   (SWXdeQWV   
UeSV,   AYLd   
CRRUdLQaWRU,   UeTXLUed   
A-G   EWKQLc   SWXdLeV   
cOaVV)     
2.   CUeaWLQg   aQ   
accRXQWabLOLW\   UXbULc   
aQd   KROdLQg   eYeU\RQe   
accRXQWabOe   WKURXgK   
eYaOXaWLRQV   baVed   RQ   
WKLV   UXbULc   
3.   CRPPLWWLQg   WR   
KLULQg   aQd   UeWaLQLQg   
WeacKeUV   aQd   

  
  
  
  

AUWV   DiYiViRQ   
IQWegUaWe   a   gORbaO   YLeZ   LQWR   aOO   
aUWV   cOaVVeV.   CUeaWe   a   ZRUOd   
PXVLc   cOaVV.   PURYLde   a   
fRXQdaWLRQaO   cRPSXWeU   OLWeUac\   
cOaVV   fRU   LQcRPLQg   VWXdeQWV.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Academic   DiYiViRQ   
Need   WR   cUeaWe   RUgaQL]ed   
VSaceV/cORVeWV   fRU   VXSSOLeV   
aQd   PaWeULaOV   fRU   aOO   
deSaUWPeQWV.   
CUeaWe   YeUWLcaO   aOLgQPeQW   
PaWUL[   fRU   aOO   cRXUVeV   b\   
deSaUWPeQW.   
IQ   PaWK,   Ze   Qeed   WR   cRQWLQXe   
addUeVVLQg   WKe   acceVV   gaS   fRU   
VWXdeQWV   Rf   cRORU.   
We   Qeed   WR   VXSSRUW   VWXdeQWV   
aW    aOO    OeYeOV   LQ   PaWK.   
We   ZRXOd   OLNe   WR   add   QeZ   
cRXUVeV   WR   WKe   PaWK   
deSaUWPeQW,   LQcOXdLQg   
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KLgKeU   VLQce   2018   
-PURYLdLQg   PaWK   
VXSSRUW   fRU   VWXdeQWV   
ZKR   Qeed   LW   VR   WKaW   
WKe\   caQ   geW   WKURXgK   
WKe   UeTXLUePeQWV   fRU   
KLgK   VcKRRO.     
-BeWWeU   YeUWLcaO   
aOLgQPeQW   LQ   UeceQW   
\eaUV;   UeYLeZLQg   
PaWeULaO   WKaW   KaV   
beeQ   cRYeUed   LQ   RQe   
VXbMecW   aQd   XVLQg   LW   
fRU   WKe   Qe[W   \eaU   
-Re-eYaOXaWLQg   
cXUULcXOXP   WR   Vee   
ZKaW   WRSLcV   aUe   PRUe   
LPSRUWaQW   WKaQ   RWKeUV   
-   PaNLQg   VXUe   WKaW   
WKeUe   LV   PRUe   deSWK   
WKaQ   bUeadWK   LQ   RXU   
cXUULcXOXP   
-MRUe   VWXdeQWV   aUe   
acKLeYLQg   aW   KLgKeU   
OeYeOV   Rf   PaWK   WKaQ   
befRUe   
-We   KaYe   PRUe   
VWXdeQWV   WaNLQg   bRWK   
cROOege   CaOcXOXV   aQd   
AP   CaOcXOXV   WKaQ   
SULRU   \eaUV   
  

ELA   
-SWXdeQWV   aUe   
aVVeVVed   fRU   UeadLQg   
cRPSUeKeQVLRQ   VNLOOV   
aW   dLffeUeQW   SRLQWV   
dXULQg   WKe   \eaU,   aQd   
fRU   WKe   PRVW   SaUW   
VWXdeQWV¶   UeadLQg   
cRPSUeKeQVLRQ   VNLOOV   
LPSURYe   RYeU   WKe   
cRXUVe   Rf   WKe   \eaU.   
TKLV   aOVR   SURYLdeV   WKe   

adPLQLVWUaWLYe   VWaff   Rf   
cRORU   
  

AUWV   DiYiViRQ   
MXVic   TheRU\:   
-   SKRXOd   QRW   be   a   
ZKLWe-ceQWULc,   
EXURSeaQ   cRQVWUXcW   
-   SKRXOd   SURYLde   a   
PRUe   gORbaO   aQd   
dLYeUVe   YLeZ   Rf   
cRQceSWV   aQd   
LQVWUXcWLRQaO   WRSLcV.   
WRUld   MXVic :     
-We   aUe   KRSLQg   WR   
cUeaWe   a   cOaVV   fRU   
VWXdeQWV   WR   OeaUQ   
PRUe   abRXW   cXOWXUaO   
VW\OeV   Rf   PXVLc   
WKURXgKRXW   WKe   ZRUOd   
DigiWal   Media   
-We   ZRXOd   OLNe   WR   
SURYLde   a   fRXQdaWLRQaO   
cRPSXWeU   OLWeUac\   
cOaVV   fRU   LQcRPLQg   
VWXdeQWV   ZKR   KaYe   
QeYeU   ZRUNed   RQ   a   
OaSWRS   RU   deVNWRS   
befRUe   bXW   aUe   
cXUUeQWO\   OLPLWed   b\   
QXPbeU   Rf   VWaff   
aYaLOabOe   WR   WeacK   
dLffeUeQW   VecWLRQV   
dXULQg   WKe   VaPe   WLPe   
bORcN   

  
AcademicV   DiYiViRQ   
ScieQce   
-MRUe   UeVRXUceV   aQd   
RSSRUWXQLWLeV   Qeeded   
fRU   KaQdV-RQ   
LQVWUXcWLRQ   aQd   
acWLYLWLeV.     
-MRUe   YeUWLcaO   

cRPSXWeU   VcLeQce.   
We   Qeed   WR   cRQWLQXe   RQ   ZLWK   
RXU   aUWV   LQWegUaWLRQ   LQWR   HS   
ELA   cOaVVeV.   TeacKeUV   Qeed   
WUaLQLQg   WR   dR   WKLV.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

SPED   
IQcUeaVed   WUaLQLQg   aQd   
RYeUVLgKW   fRU   geQeUaO   ed   
WeacKeUV   LQ   UegaUdV   WR   SPED.   
PURfeVVLRQaO   DeYeORSPeQW   
VKRXOd   fRcXV   RQ   SPED   
VXSSRUW.   
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VcKRRO   ZLWK   daWa   aQd   
gLYeV   aQ   aOeUW   WR   
addUeVV   ZKeQ   
VWXdeQWV   dRQ¶W   PeeW   
WKe   W\SLcaO   gURZWK   
cXUYeV   aV   VeeQ   RQ   
WKe   VWaQdaUd   
aVVeVVPeQW.   

aOLgQPeQW   beWZeeQ   
UeOaWed   VXbMecWV   aQd   
cRQWeQW   (7WK   gUade   
LLfe   ScLeQce   aQd   9WK   
gUade   BLRORg\,   fRU   
e[aPSOe).   
-MRUe   YeUWLcaO   
aOLgQPeQW   Rf   
WUaQVfeUabOe   VcLeQce   
VNLOOV   beWZeeQ   
VXbMecWV   (NGSS   
ScLeQce   aQd   
EQgLQeeULQg   PUacWLceV   
aQd   CURVVcXWWLQg   
CRQceSWV)   
  

MaWh   
-We   VWLOO   VWUXggOe   ZLWK   
aQ   acKLeYePeQW   gaS   
fRU   bOacN   aQd   bURZQ   
VWXdeQWV   
-SWUXggOe   ZLWK   
dLffeUeQWLaWLRQ   aQd   
beLQg   abOe   WR   aOORZ   
VWXdeQW   acKLeYePeQW   
aW   aOO   OeYeOV   
-MRUe   UeVRXUceV   aQd   
RSSRUWXQLWLeV   Qeeded   
fRU   WKe   aSSOLcaWLRQ   Rf   
PaWKePaWLcV   WR   UeaO   
ZRUOd   aSSOLcaWLRQ   
ZLWKLQ   WKe   aUWV   -   Le.   
XVLQg   PXVLc   aQd   
PaWK,   aUcKLWecWXUe   
aQd   PaWK,   eWc.   
-We   VWUXggOe   ZLWK   
fLQdLQg   PaWK   fURP   
RWKeU   ZRUOdV;   
eYeU\WKLQg   Ze   KaYe   LV   
fURP   ROd   eXURSeaQ   
PeQ   
-Need   cRPSXWeU   
VcLeQce   aV   a   SaUW   Rf   
WKe   PaWK   deSaUWPeQW   

SPED    SWXdeQWV   ZLWK   OeaUQLQg   
cKaOOeQgeV   Qeed   PRUe   
VXSSRUW   dXULQg   UePRWe   
OeaUQLQg.   
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ELA   
-   MRUe   WUaLQLQg   RQ   
KRZ   WR   LQWegUaWe   
cXUULcXOXP    ZLWK   aUWV.   
TeacKeUV   aUe   ZLOOLQg   
WR   WeacK   PRUe   OeVVRQV   
aOLgQed   ZLWK   WKe   aUWV   
SURgUaP,   bXW   Qeed   
gXLdaQce.   
-MRUe   ZRUN   LV   Qeeded   
RQ   bULQgLQg   dLYeUVLW\   
WR   WKe   PLddOe   VcKRRO   
UeadLQg   VeOecWLRQV.   
SeOecWLRQV   WKaW   aUe   
PRUe   cXUUeQW   aQd   
ZKLcK   UefOecW   WKe   
dLYeUVLW\   Rf   WKe   
VWXdeQW   SRSXOaWLRQ   
VKRXOd   be   cRQVLdeUed.    
  

SPED   
-IW   LV   cKaOOeQgLQg   WR   
PaNe   VXUe   WKaW   
VWXdeQW   
accRPPRdaWLRQV   aUe   
LQ   SOace   fRU   WKe   SPED   
VWXdeQWV    IW   LV   dLffLcXOW   
WR   eQgage   LQ   SeUWLQeQW   
dLVcXVVLRQV   abRXW   
accRPPRdaWLRQV,   aV   
WKeUe   LV   QRW   PXcK   
UeVSRQVe   fURP   ePaLOV,   
aQd   WKeUe   LV   QRW   a   
cRQVLVWeQW   deVLgQaWed   
WLPe   WR   KaYe   face   WR   
face   WLPe   ZLWK   WKe   
geQeUaO   edXcaWLRQ   
WeacKeUV   
-GeQeUaO   edXcaWLRQ   
WeacKeUV   Qeed   WR   
KaYe   a   OeQV   WKaW   
fRcXVeV   RQ   KRZ   WR   
SOaQ   aQd   SUeSaUe   fRU   
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VWXdeQWV   ZKR   KaYe   
accRPPRdaWLRQV   aQd   
PRdLfLcaWLRQV.     
-We   KaYe   QRW   Kad   
deVLgQaWed   
SURfeVVLRQaO   
deYeORSPeQW   WKaW   
addUeVVeV   QRWLRQV   Rf   
VcaffROded   LQVWUXcWLRQ,   
e[SecWaWLRQV   aURXQd   
OeVVRQ   SOaQQLQg,   aQd   
PaNLQg   VXUe   WKeUe   LV   
aSSURSULaWe   aQd   
cRQVLVWeQW   
aVVeVVPeQW   (dULYeQ   
b\   VWaQdaUdV)   WKaW   LV   
WUacNed,   PRQLWRUed,   
VKaUed   ZLWK   VWXdeQWV,   
aQd   gXLdeV   
LQVWUXcWLRQ.     
-DXULQg   RePRWe   
IQVWUXcWLRQ/DLVWaQce   
LeaUQLQg,   RXU   
LdeQWLfLed   VWXdeQWV   
ZLWK   OeaUQLQg   
cKaOOeQgeV   (SSEd:   
VWXdeQWV   ZLWK   IEPV)   
Qeed   PRUe   VXSSRUW.   
DXULQg   cOaVV   RXU   
³SXVK   LQ´   SURceVV   KaV   
beeQ   KLQdeUed   b\   WKe   
cRQVWUaLQWV   Rf   a   ZRRP   
PeeWLQg.    OXWVLde   Rf   
cOaVV,   RXU   VWXdeQWV   
ZKR   KaYe   PLQXWeV   
aOORcaWed   WR   WKeP   LQ   
WKeLU   IEP   SaSeUZRUN   
aUe   feeOLQg   ³ZRRPed   
RXW´   aQd   aUe   OeVV   
OLNeO\   WR   aWWeQd   WKe   
³SXOO   RXW´   PeeWLQgV.   

D:   AVVeVVmeQW   
aQd   

GUadiQg   PeUfRUmaQce   
MRQiWRUiQg   

PeUfRUmaQce   MRQiWRUiQg   
We   Qeed   WR   deYeORS   
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AccRXQWabiliW\   -TKe   VcKRRO   KaV   a   
VWaQdaUd   gUadLQg   
VcaOe   fRU   aOO   cOaVVeV.   
-TKe   VcKRRO   KaV   a   
VLQgOe   eOLgLbLOLW\   
VWaQdaUd   fRU   aOO   
VXbSaWKZa\V,   baVed   
RQ   SeUfRUPaQce   
acURVV   aOO   cOaVVeV.     

  
CRmmXQicaWiRQ   
-AOO   WeacKeUV   XVe   
PRZeUVcKRRO,   GRRgOe   
COaVVURRP,   SURgUeVV   
UeSRUWV,   aQd   UeSRUW   
caUdV    WR   VKaUe   daWa   
ZLWK   SaUeQWV.     
-TKe   XVe   Rf   TaONLQg   
PRLQWV   VRfWZaUe   KaV   
KeOSed   bULdge   WKe   
OaQgXage   baUULeU   
beWZeeQ   WeacKeUV   
aQd   SaUeQWV,   ZKLcK   
KaV   KeOSed   ZLWK   
VWXdeQW   SeUfRUPaQce.    
-OSA   begaQ   XVLQg   
WKeVe   RQOLQe   fRUPV   Rf   
cRPPXQLcaWLRQ   
befRUe   WKe   SaQdePLc,   
ZKLcK   Pade   LW   eaVLeU   
fRU   VWXdeQWV   WR   adaSW   
aQd   cRQWLQXe   WR   
SaUWLcLSaWe   LQ   VcKRRO   
dXULQg   UePRWe   
OeaUQLQg.     
-GUade   OeYeO   WeacKeUV   
aUe   gLYeQ   PeeWLQg   
WLPe   WR   cKecN   LQ   ZLWK   
eacK   RWKeU   acURVV   
deSaUWPeQWV   WR   

-TKe   VcKRRO   LV   LQ   WKe   
begLQQLQg   VWageV   Rf   
PRUe   fRUPaOL]ed   
WUacNLQg   Rf   VWXdeQW   
SeUfRUPaQce   aQd   
gURZWK   b\   deSaUWPeQW   
aQd   gUade   OeYeO.   
DeSaUWPeQWV   aUe   
ZRUNLQg   RQ   Za\V   WR   
aXWKeQWLcaOO\   PeaVXUe   
WKLV   \eaU   afWeU   \eaU.   
SRPe   deSaUWPeQWV   
aUe   fXUWKeU   aORQg   WKe   
SURceVV   WKaQ   RWKeUV,   
aQd   VRPe   KaYe   PRUe   
QaWXUaO   Za\V   WR   
PeaVXUe   SURgUeVV   
dXe   WR   WKe   QaWXUe   Rf   
WKe   cRQWeQW.     
-RLgKW   befRUe   CRYLd,   
WKe   VcKRRO   begaQ   a   
VcKRROZLde   LQLWLaWLYe   
WR   WUacN   RWKeU   aVSecWV   
Rf   VWXdeQW   gURZWK   
acURVV   WKe   \eaUV,   ZLWK   
WKe   gRaO   Rf   
deWeUPLQLQg   
VcaffROded,   
deYeORSPeQWaOO\   
aSSURSULaWe   WaUgeWV   
aURXQd   VNLOOV   VWXdeQWV   
VKRXOd   be   deYeORSLQg   
PRUe   bURadO\.   TKLV   
effRUW   QeedV   WR   be   
cRQWLQXed.   

  
SWXdeQW   SXSSRUW   
-   OSA   QeedV   PRUe   
MaWK   aQd   LLWeUac\   
VXSSRUW   cOaVVeV   SXW   
LQWR   SOace   baVed   RQ   
aQaO\VLV   Rf   VWXdeQW   
VcRUeV   aQd   QeedV.     

fRUPaOL]ed   WUacNLQg   Rf   VWXdeQW   
SeUfRUPaQce   aQd   gURZWK   fRU   
aOO   deSaUWPeQWV.   We   Qeed   
WUaLQLQg   LQ   aVVeVVPeQW   b\   
SURfeVVLRQaOV.   
We   Qeed   WR   deYeORS   WaUgeWV   
fRU   VNLOOV   WKaW   Ze   ZRXOd   OLNe   WR   
Vee    WKURXgKRXW   WKe   eQWLUe   
VcKRRO   SRSXOaWLRQ   aQd   a   
PeaQV   fRU   PRQLWRULQg   gURZWK.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

SWXdeQW   SXSSRUW   
Need   WR   SURYLde   PRUe   
cRQVLVWeQW   VWXdeQW   VXSSRUW   
RQce   Ze   KaYe   WKe   daWa   
LQdLcaWLQg   VWUXggOe.   We   Qeed   
WR   add   UePedLaWLRQ   cOaVVeV   fRU   
PaWK   aQd   OLWeUac\   WKaW   aUe   ZeOO   
VSecLfLed.   We   Qeed   WR   LdeQWLf\   
aQd   VXSSRUW   QeZ   VWXdeQWV   
ZKR   aUe   VWUXggOLQg   aV   VRRQ   aV   
SRVVLbOe.   
We   Qeed   WR   VeOecW   aQd   RffeU   
PRUe   eOecWLYeV   WR   eQKaQce   
VWXdeQW   eQgagePeQW   

  
DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
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cRPPXQLcaWe   abRXW   
cRPPRQ   VWaQdaUdV   
aQd   e[SecWaWLRQV.     
-DeSaUWPeQWV   PeeW   
UegXOaUO\   WR   e[aPLQe   
VWXdeQW   SeUfRUPaQce   
aQd   fLQd   Za\V   WR   
beWWeU   aUWLcXOaWe   WKe   
cXUULcXOXP   acURVV   WKe   
gUade   OeYeOV.     
-OSA   KaV   a   VWURQg   
cRPPLWPeQW   WR   
KRQRULQg   VWaNeKROdeU   
feedbacN.   FRU   
e[aPSOe,   WKe   VcKRRO   
LPSOePeQWed   a   bORcN   
VcKedXOe   aQd   aQ   
adYLVRU\   cOaVV   baVed   
RQ   VWXdeQW,   WeacKeU   
aQd   SaUeQW   feedbacN.   
BRWK   eQdeaYRUV   aUe   
VWLOO   LQ   deYeORSPeQW   
aV   WKeLU   
LPSOePeQWaWLRQ   ZaV   
VORZed   dRZQ   dXULQg   
WKe   SaQdePLc.   
  

SWXdeQW   SXSSRUW   
-   OSA   KaV   a   VWURQg   
VWXdeQW   VXSSRUW   
V\VWeP   fRU   bRWK   
acadePLcV   
(cRXQVeORUV)   aQd   
PeQWaO   KeaOWK   
(WeOOQeVV   WeaP),   
ZKLcK   KeOSV   aOOeYLaWe   
VRPe   baUULeUV   WR   
effecWLYe   OeaUQLQg.    

-   We   KaYe   
LQcRUSRUaWed   VRPe   
VXSSRUW   cOaVVeV,   bXW   
cRQVLVWeQc\   QeedV   WR   
be   deYeORSed   aV   WR   
e[SecWaWLRQV   fRU   cOaVV   
WLPe,   aVVRcLaWed   
WeacKeU   VXSSRUW   Rf   WKe   
cOaVV,   aQd   RXWcRPeV.    
-   SWXdeQWV   ZRXOd   OLNe   
PRUe   eOecWLYeV   SXW   
LQWR   SOace   WR   eQKaQce  
VWXdeQW   eQgagePeQW   
aQd   UeOeYaQce   fRU   
WKeLU   fXWXUeV.   

  
DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
-OSA   KaV   eQgaged   LQ   
SURfeVVLRQaO   
deYeORSPeQW    fRU   
WUaLQLQg   LQ   DLYeUVLW\,   
ETXLW\,   aQd   IQcOXVLRQ   
WR   beWWeU   UeVSRQd   WR   
WKe   QeedV   Rf   VWaff,   
facXOW\,   aQd   VWXdeQWV.   
HRZeYeU,   WKeUe   ZLOO   be   
VLgQLfLcaQW   ZRUN   LQ   WKe   
XScRPLQg   \eaUV   WR   
fXOO\   LPSOePeQW   WKeVe   
DEI   SULQcLSOeV   WR   fXOO\   
aQd   aXWKeQWLcaOO\   
VXSSRUW   VWXdeQW   
OeaUQLQg.   
  

We   Qeed   WR   KLUe   a   fXOO-WLPe   
DEI   CRRUdLQaWRU   aQd   
CXUULcXOXP   DeYeORSeU.   We   
Qeed   WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   aQd   Ze   
Qeed   WR   KLUe   aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
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-   VaULRXV   SURgUaPV   
aUe   beLQg   SXW   LQWR   
SOace   WR   beWWeU   
VXSSRUW   RXU   VWXdeQWV   
aV   aUWV   VWXdeQWV,   VXcK   
aV   WKe   LQWURdXcWLRQ   Rf   
BXVLQeVV   Rf   WKe   AUWV   
cOaVV.   TKLV   VWaUWed   aV   
aQ   eOecWLYe   aQd   LV   
QRZ   a   UeTXLUed   cOaVV   
fRU   9WK   gUadeUV.     

E:   SchRRl   
CXlWXUe   

SWXdeQW   SXSSRUW   
-MeQWaO   HeaOWK   
VXSSRUWV   aUe   LQ   SOace.   
We   KaYe   PXOWLSOe   
VWaff   PePbeUV   ZKR   
PeeW   RQe   RQ   RQe   ZLWK   
VWXdeQWV   WR   VXSSRUW   
WKeLU   PeQWaO   KeaOWK   
QeedV.   
-SWXdeQW   VXSSRUW   
WeaP   PeeWV   UegXOaUO\   
WR   VXSSRUW   VWXdeQWV   
ZKR   KaYe   beeQ   
LdeQWLfLed   aV   QeedLQg   
addLWLRQaO   KeOS.   
-TKe   dLYeUVLW\   LQ   aUWV   
cOaVVeV   RffeUed   aW   WKe   
VcKRRO   aOVR   KeOSV   
SURYLde   VXSSRUW   fRU   
VWXdeQW   VRcLaO   &   
ePRWLRQaO   QeedV.   

  
SPED   
-SSecLaO   EdXcaWLRQ   
DeSaUWPeQW   LV   
cXUUeQWO\   RQ   a   SRVLWLYe   
WUaMecWRU\   LQ   SURYLdLQg   
VWXdeQW   VXSSRUW.   

SWXdeQW   SXSSRUW   
(dXUiQg   RemRWe   
LeaUQiQg)   
-DLffLcXOW   WR   LdeQWLf\   
VWXdeQW   cKaOOeQgeV   LQ   
a   ZRRP   eQYLURQPeQW   
-DLffLcXOW   WR   cRQWacW   
SaUeQWV   &   faPLOLeV   LQ   a   
ZRRP   eQYLURQPeQW.   
-SWXdeQWV   Pa\   QRW   be   
aWWeQdLQg   WKe   VXSSRUW   
VeVVLRQV   WKaW   aUe   
aYaLOabOe   dXe   WR   WKe   
cKaOOeQgeV   Rf   RQOLQe   
LQVWUXcWLRQ   
-We   KaYe   QRW   KeOd   
fRUPaO   SaUeQW/   WeacKeU   
cRQfeUeQceV   ZKLOe   Ze   
KaYe   beeQ   RQOLQe   
  

SXSSlieV   
-Need   PRUe   fXQdLQg   
WR   SURYLde   VRPe   
addLWLRQaO   aQd   KeOSfXO   
VXSSRUWV   WR   VWXdeQWV   

SWXdeQW   SXSSRUW   (dXUiQg   
RemRWe   LeaUQiQg)   
We   aUe   aWWePSWLQg   WR   bULQg   
VWXdeQWV   bacN   WR   caPSXV   -   
bRWK   VWUXggOLQg   VWXdeQWV   ZKR   
UeTXLUe   VXSSRUW   aQd   VWXdeQWV   
b\   gUade   OeYeO   
  
  
  
  
  
  
  
  
  
  
  
  

SXSSlieV   
AdPLQ   ZLOO   cRQWLQXe   WR   SXUVXe  
gUaQWV   aQd   fXQdLQg   
RSSRUWXQLWLeV   WR   VXSSRUW   WKe   
SXUcKaVe   Rf   addLWLRQaO   
VXSSOLeV.   
EQURllmeQW   
AdPLQ   ZLOO   PeeW   ZLWK   aQd   
VXUYe\   SaUeQWV,   WeacKeUV   
(bRWK   aUWV   aQd   acadePLc),   
VWaff   aQd   VWXdeQWV   aV   Ze   
PRYe   LQWR   WKLV   QeZ   eQUROOPeQW   
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CRXQVeliQg   
-TKe   AcadePLc   
CRXQVeOLQg   TeaP   KaV   
eVWabOLVKed   
SURcedXUeV   WKaW   KeOS   
VWXdeQWV   acKLeYe   
VXcceVV   LQ   WKeLU   
acadePLc   cOaVVeV.   
  

CUeaWiYe   CaUeeU   
PaWhZa\V   
-ScKRRO   cXOWXUe   LV   aQd   
ZLOO   cRQWLQXe   WR   be   
eQKaQced   aV   Ze   
SXUVXe   WKe   CUeaWLYe   
LeaUQLQg   PaWKZa\V   
gRaO   Rf   LQWegUaWLQg   
acadePLc   aQd   aUW   
cXUULcXOXP   
  

(VXcK   aV   WKe   SXUcKaVe   
Rf   aXdLRbRRNV)   

  
EQURllmeQW     
-TKeUe   LV   VRPe   
cRQceUQ   abRXW   WKe   
VcKRRO   SURgUaP   aV   
OSA   WUaQVLWLRQV   fURP   
acceSWLQg   VWXdeQWV   
ZKR   KaYe   gRQe   
WKURXgK   aQ   aUWLVWLc   
aXdLWLRQV   LQWR   
eQUROOPeQW   b\   ORWWeU\   

  
DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
-SWXdeQW   affLQLW\   
gURXSV   (BOacN   SWXdeQW   
UQLRQ,   APISA,   
LaWLQRV   UQLdRV)   aQd   
SaUeQW   VXSSRUW   gURXSV   
(POC   aQd   PODS)   
KaYe   e[SUeVVed   WKe   
Qeed   fRU   gUeaWeU   
VXSSRUW   fRU   VWXdeQWV   
Rf   cRORU,   LQcOXdLQg   
LQcOXVLYe   cXUULcXOXP,   
eTXLWabOe   SROLc\   
VeWWLQg,   aQd   
aSSURSULaWe   aQd   
WLPeO\   acadePLc   
VXSSRUW     

SURceVV.   
  

DiYeUViW\,   ETXiW\   aQd   
IQclXViRQ   
We   Qeed   WR   KLUe   a   fXOO-WLPe   
DEI   CRRUdLQaWRU   aQd   
CXUULcXOXP   DeYeORSeU.   We   
Qeed   WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   aQd   Ze   
Qeed   WR   KLUe   aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
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SchRRl   SWUeQgWhV   
PaUeQW   LQYROYePeQW,   VcKRRO   aWWLWXde   aQd   VWXdeQW   eQgagePeQW   aUe   aOO   VeeQ   aV   VcKRRO   
VWUeQgWKV.   SWaNeKROdeUV   feeO   WKaW   VWXdeQWV   aUe   beLQg   gLYeQ   RSSRUWXQLWLeV   WR   deYeORS   
OeadeUVKLS   VNLOOV.   DXULQg   WKe   SaQdePLc,   VWXdeQWV¶   PeQWaO   KeaOWK   QeedV   aQd   WecKQRORg\   
QeedV   aUe   beLQg   addUeVVed.   IW   LV   feOW   WKaW   WeacKeUV   aUe   aZaUe   Rf   aQd   addUeVV   cXUUeQW   
eYeQWV   LQ   WKeLU   cOaVVeV.   GUadLQg   VWaQdaUdV   KaYe   beeQ   eVWabOLVKed   cRQVLVWeQWO\.   TKe   
CRXQVeOLQg   DeSaUWPeQW   KaV   deYeORSed   PRQLWRULQg   SURcedXUeV   WKaW   VXSSRUW   VWXdeQW   
acadePLc   VXcceVV.   TKe   QeZO\   eVWabOLVKed   CUeaWLYe   CaUeeUV   PaWKZa\V   SURgUaP   ZLOO   
LQcUeaVe   VWXdeQW   eQgagePeQW   aV   Ze   LQWegUaWe   acadePLc   aQd   aUWV   cXUULcXOXP.   
  

SeYeUal   WhemeV   eliciWed   mi[ed   UeacWiRQV   fURm   VWakehRldeUV.   
CRllege   aQd   CaUeeU   ReadiQeVV   
SWXdeQWV   aUe   ZeOO   SUeSaUed   fRU   cROOege,   LQcOXdLQg   beLQg   Pade   aZaUe   Rf   VcKROaUVKLS   
RSSRUWXQLWLeV.   SeYeUaO   UeaO   ZRUOd   RSSRUWXQLWLeV   KaYe   KeOSed   SUeSaUe   VWXdeQWV   fRU   OLfe   afWeU   
KLgK   VcKRRO,   LQcOXdLQg   LQWeUQVKLSV   aQd   PeQWRUVKLSV.   TKe   aUWLVW   VSeaNeUV   VeULeV   aQd   WKe   
BXVLQeVV   Rf   WKe   AUWV   cOaVVeV   KaYe   VXSSRUWed   VWXdeQWV   LQ   WKeLU   XQdeUVWaQdLQg   Rf   SRVVLbOe   
caUeeU   SaWKV.   IQWegUaWLRQ   Rf   aUWV   aQd   acadePLcV   baVed   RQ   WKe   CTE   VWaQdaUdV   aORQg   ZLWK   
WKe   abLOLW\   WR   VZLWcK   aUWV   ePSKaVLV   gLYe   VWXdeQWV   a   bURadeU   SeUVSecWLYe   RQ   WKeLU   fXWXUe.   
HRZeYeU,   LW   LV   WKRXgKW   WKaW   Ze   Qeed   WR   SURYLde   PRUe   ZRUN-baVed   OeaUQLQg   RSSRUWXQLWLeV,   
LQcOXdLQg   LQWeUQVKLSV,   PeQWRUVKLSV   aQd   eYeQ   WKe   RSSRUWXQLW\   WR   VeUYe   aV   TA¶V   fRU   YaULRXV   
cOaVVeV.   We   aOVR   Qeed   WR   KeOS   VWXdeQWV   SUeSaUe   fRU   WKeLU   fXWXUe   LQ   SUacWLcaO   WeUPV,   VXcK   aV   
NQRZLQg   KRZ   WR   bXdgeW   aQd   XQdeUVWaQdLQg   ³cRVW   Rf   OLYLQg´.   OQe   gaS   LQ   RXU   VcKRRO   
PeVVage   LV   OeadLQg   VWXdeQWV   WR   beOLeYe   WKaW   WKe\    PXVW    gR   WR   cROOege   WR   be   VXcceVVfXO.   
  

AlXmQi   
AOWKRXgK   Ze   KaYe   beQefLWWed   fURP   UeWXUQLQg   aOXPQL   bULQgLQg   WKeLU   e[SeULeQce   aQd   
SeUVSecWLYeV   bacN   WR   RXU   VWXdeQWV,   LW   LV   feOW   WKaW   Ze   Qeed   WR   OeYeUage   RXU   aOXPQL   
UeOaWLRQVKLSV   PRUe   fXOO\.   
  

CRmmXQiW\   BXildiQg   
TKeUe   LV   aQ   acWLYe   cRPPXQLW\   aW   OSA   aV   e[ePSOLfLed   b\   WKe   QXPbeU   Rf   VWXdeQW   affLQLW\   
gURXSV   aQd   VWaNeKROdeU   SaUWLcLSaWLRQ   LQ   TRZQ   HaOO   eYeQWV   aQd   BRaUd   PeeWLQgV.   PaUeQWV,   
WeacKeUV   aQd   VWXdeQWV   aUe   aWWeQdLQg   cRPPXQLW\   eYeQWV   dXULQg   COVID.   CXUUeQWO\,   
VWXdeQWV   aQd   WeacKeUV   aUe   VKaULQg   WKeLU   aUW   WKURXgK   ZOOM.   A   WeacKeUV¶   XQLRQ   ZaV   VWaUWed   
LQ   WKe   SSULQg   Rf   2019.   HRZeYeU,   WKe   cRPPXQLW\   cRXOd   be   eYeQ   VWURQgeU   Lf   VWXdeQWV   aQd   
SaUeQWV   ZeUe   PRUe   LQYROYed   LQ   OeadeUVKLS   SRVLWLRQV,   Ze   Kad   PRUe   Rf   a   VRcLaO   PedLa   
SUeVeQce   aQd   Ze   cUeaWed   PRUe   SaUWQeUVKLSV   ZLWK   RXWVLde   RUgaQL]aWLRQV.   
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SWXdeQW   SXSSRUW   
TKe   SWXdeQW   SXSSRUW   WeaP   fXQcWLRQV   ZeOO   aQd   LV   cRQVWaQWO\   LPSURYLQg.   TKe\   XVe   daWa   WR   
VXSSRUW   SRVLWLYe   VWXdeQW   RXWcRPeV.   TKe   WeaP   KeOSV   ORZeU   baUULeUV   fRU   OeaUQLQg.   9WK   gUade   
VWXdeQWV   QRZ   WaNe   a   BXVLQeVV   Rf   WKe   AUWV   cRXUVe   ZKLcK   KeOSV   VXSSRUW   VWXdeQWV   aV   aUWLVWV.   
AOWKRXgK   Ze   dR   KaYe   a   ORW   Rf   daWa   abRXW   KRZ   VWXdeQWV   aUe   SeUfRUPLQg,   WKeUe   KaYe   QRW   
beeQ   eQRXgK   VXSSRUWV   dXULQg   UePRWe   OeaUQLQg   WR   eQVXUe   VcKRRO-ZLde   VWXdeQW   VXcceVV.   
SWXdeQWV   ZKR   Qeed   ZOOM   VeVVLRQV   fRU   LQWeUYeQWLRQ   dRQ¶W   aOZa\V   VKRZ   XS.   We   Qeed   WR   
SURYLde   PaWK   aQd   OLWeUac\   VXSSRUW   cOaVVeV   WR   KeOS   ZLWK   UePedLaWLRQ.   NeZ   VWXdeQWV   ZKR   
VWUXggOe   Qeed   WR   be   LdeQWLfLed   TXLcNO\   aQd   LQWeUYeQWLRQV   RffeUed   aV   VRRQ   aV   SRVVLbOe.   
  

AcademicV   
COaVVeV   adKeUe   WR   cXUUeQW   VWaQdaUdV   (CRPPRQ   CRUe,   NGSS)   ZKLcK   VXSSRUW   WKe   OaWeVW   
UeVeaUcK   RQ   VWXdeQW   OeaUQLQg.   IPSURYePeQWV   aUe   beLQg   VeeQ   LQ   PaWK,   ZLWK   KLgKeU   WeacKeU   
UeWeQWLRQ   aQd   beWWeU   YeUWLcaO   aOLgQPeQW   beWZeeQ   cRXUVeV.   SWXdeQWV   aUe   acKLeYLQg   aW   KLgKeU   
OeYeOV   Rf   PaWK   WKaQ   befRUe   aQd   PRUe   VWXdeQWV   aUe   WaNLQg   cROOege   OeYeO   CaOcXOXV   aQd   AP   
CaOcXOXV   WKaQ   SULRU   \eaUV.   
HRZeYeU,   LQ   PaWK,   LW   LV   UecRgQL]ed   WKaW   VWXdeQWV   Rf   cRORU   aUe   VWLOO   KaYLQg   dLffLcXOW\   fXOO\   
acceVVLQg   WKe   cXUULcXOXP.   IW   ZLOO   be   KeOSfXO   ZKeQ   WKe   aUWV   aQd   PRUe   UeaO   OLfe   SURbOePV   aUe   
LQWegUaWed   LQWR   PaWK.   ScLeQce   QeedV   PRUe   UeVRXUceV   aQd   RSSRUWXQLWLeV   fRU   KaQdV-RQ   
OeaUQLQg   aQd   WKeUe   QeedV   WR   be   PRUe   YeUWLcaO   aOLgQPeQW   beWZeeQ   cRXUVeV.   AOWKRXgK   Ze   
VWaUWed   aSSO\LQg   CTE   VWaQdaUdV   LQ   ELA   cOaVVeV   WKLV   \eaU,   WeacKeUV   VWLOO   Qeed   PRUe   
gXLdaQce   LQ   WeacKLQg   LQWegUaWed   EQgOLVK   aQd   aUWV.   AOVR,   PRUe   dLYeUVLW\   LV   Qeeded   LQ   ELA   
cOaVV   UeadLQg   VeOecWLRQV.   
  

AUWV   
We   KaYe   a   VWURQg   aUWLVWLc   SURgUaP   fRU   RXU   VWXdeQWV.   TKe\   aUe   beLQg   WUaLQed   b\   
SURfeVVLRQaO   aUWLVWV.   TKe\   aUe   abOe   WR   OeaUQ   fURP   WKe   e[SeULeQceV   Rf   SUacWLcLQg   aUWLVWV   
WKURXgK   RXU   VSeaNeU   VeULeV.   TKe\   KaYe   RSSRUWXQLWLeV   WKURXgK   WKeLU   deSaUWPeQWV   WR   
SeUfRUP   fRU   WKe   SXbOLc.   HRZeYeU,   VRPe   LPSURYePeQWV   cRXOd   LQcOXde   PRUe   ePSKaVLV   RQ   a   
gORbaO   aQd   dLYeUVe   YLeZ,   LQcOXdLQg   ZRUOd   PXVLc   aQd   cXOWXUe.   IW   ZRXOd   aOVR   be   beQefLcLaO   fRU   
QeZ   VWXdeQWV   WR   be   e[SRVed   WR   a   fRXQdaWLRQaO   cRPSXWeU   OLWeUac\   cRXUVe.   
  
  

DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
We   aUe   cXUUeQWO\   LQYROYed   LQ   a   \eaU   ORQg   SURfeVVLRQaO   deYeORSPeQW   WUaLQLQg   WR   XQdeUVWaQd   
aQd   LPSURYe   RXU   DEI   SUacWLceV   aW   OSA.    MaQ\   feeO   WKaW   Ze   Qeed   WR   NeeS   e[SaQdLQg   RXU   
effRUWV   LQ   WKLV   aUea   b\   KLULQg   a   DEI   CRRUdLQaWRU,   cUeaWLQg   accRXQWabLOLW\   UXbULcV   aQd   
UecUXLWLQg   aQd   WUaLQLQg   VWaff   Rf   cRORU.   PaUeQW   aQd   VWXdeQW   affLQLW\   gURXSV   KaYe   e[SUeVVed   
WKe   Qeed   fRU   gUeaWeU   VXSSRUW   fRU   VWXdeQWV   Rf   cRORU.   
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SPED   
TKe   SPED   WeaP   LV   SeUceLYed   WR   be   VWURQg   aQd   LPSURYLQg.   We   KaYe   a   ORW   Rf   SPED   
VWXdeQWV   aW   OSA,   VR   SURYLdLQg   acceVV   WR   aOO   cOaVV   cXUULcXOXP   LV   fRXQdaWLRQaO   WR   RXU   
aSSURacK.   HRZeYeU,   WKeUe   LV   fUXVWUaWLRQ   e[KLbLWed   b\   WKe   SPED   deSaUWPeQW   dXe   WR   WKe   
geQeUaO   edXcaWLRQ   WeacKeUV¶   OacN   Rf   cRPPXQLcaWLRQ   aQd   RbVeUYaWLRQ   Rf   accRPPRdaWLRQV.   
WRUN   QeedV   WR   be   dRQe   fRU   eYeU\RQe   WR   KaYe   aQ   IQcOXVLRQ   MLQdVeW.   
  

FiQaQceV   
TKe   bXdgeW   LV   deWeUPLQed   b\   WKe   BRaUd   aQd   SaVVed   dRZQ   WR   WKe   cRPPXQLW\.   IW   LV   feOW   WKaW   
Ze   KaYe   WUaQVSaUeQc\   LQ   RXU   fLQaQceV   aQd   WKaW   RXU   UeVRXUce   aOORcaWLRQ   LV   beWWeU   
XQdeUVWRRd   ZLWK   WKe   WeacKeUV¶   XQLRQ   LQYROYed   LQ   fLQaQce   dLVcXVVLRQV.   HRZeYeU,   LW   ZRXOd   be   
SUefeUUed   WR   KaYe   WKe   BRaUd   FLQaQce   CRPPLWWee   PeeW   aW   a   WLPe   ZKeQ   PRUe   SeRSOe   caQ   
aWWeQd   VR   WKaW   PRUe   RSLQLRQV   fRU   UeVRXUce   aOORcaWLRQ   cRXOd   be   WaNeQ   LQWR   accRXQW.   
  

CRmmXQicaWiRQ   
TeacKeUV   KaYe   beeQ   aQd   aUe   adeSW   aW   cRPPXQLcaWLQg   XVLQg   WecKQRORg\   WRROV.   TeacKeU   
PeeWLQgV   KaSSeQ   fUeTXeQWO\,   LQ   dLYLVLRQV,   acURVV   gUade   OeYeOV   aQd   ZLWKLQ   deSaUWPeQWV.   
SXUYe\V   aUe   dLVWULbXWed   WR   VWaNeKROdeUV   UegXOaUO\   aQd   KaYe   KeOSed   gXLde   QeZ   addLWLRQV   WR   
WKe   VcKedXOe   LQcOXdLQg   WZR   bORcN   da\V   aQd   aQ   adYLVRU\   cOaVV.   SWXdeQWV,   WeacKeUV   aQd   
SaUeQWV   KaYe   cRQWULbXWed   WR   deWeUPLQLQg   WKe   VcKRRO   VcKedXOe   aQd   WKe   QRUPV   dXULQg   
UePRWe   OeaUQLQg.   IW   LV   feOW   WKaW   WKe   adPLQLVWUaWLRQ   LV   acceVVLbOe   aQd   UeVSRQVLYe   WR   cRQceUQV.   
AOWKRXgK   WKe   OSA   ZebVLWe   KROdV   a   ORW   Rf   LQfRUPaWLRQ,   LW   LV   QRW   SaUWLcXOaUO\   XVeU   fULeQdO\.   
We   Qeed   WR   dR   a   beWWeU   MRb   aW   cRPPXQLcaWLQg   LQ   aOO   Za\V   -   PeeWLQg   aQQRXQcePeQWV,   
eQcRXUagLQg   eQUROOPeQW.   We   cRXOd   VXSSRUW   faPLOLeV   LQ   a   beWWeU   Za\   b\   RffeULQg   VePLQaUV   
abRXW   WecKQRORg\   XVe.   
  
  

AUeaV   WhaW   UeTXiUe   aWWeQWiRQ   
  PeRSOe   ZRXOd   SUefeU   WKaW   WKe   BRaUd   LQcUeaVeV   WKeLU   SUeVeQce   RQ   caPSXV.   SRPe   feeO   WKaW   
WKe   BRaUd   QeedV   WR   becRPe   LQYROYed   LQ   fXQd-UaLVLQg   fRU   WKe   VcKRRO.   We   Qeed   WR   KaYe   
cOeaUeU   SURcedXUeV   fRU   fLOLQg   a   UQLfRUP   CRPSOaLQW.   We   Qeed   WR   LQcUeaVe   faPLO\   aQd   
WeacKeU   LQYROYePeQW   LQ   WKe   aQQXaO   fXQd   dULYe.   AUWV   WeacKeUV   ZRXOd   OLNe   WR   KaYe   facLOLWLeV  
WKaW   caQ   beWWeU   accRPPRdaWe   WKeLU   cOaVVeV.   IQ   addLWLRQ,   WKeUe   aUe   SeUceLYed   QeedV   fRU   
VXSSOLeV   WR   KeOS   VXSSRUW   VWXdeQWV   LQ   WKe   cOaVVURRP.   
TKeUe   ZeUe   PaQ\   fLQdLQgV   LQ   WeUPV   Rf   WeacKeU   VXSSRUW.   TeacKeUV   ZaQW   ³UeaO´   SURfeVVLRQaO   
deYeORSPeQW,   LQ   RWKeU   ZRUdV,   e[SeUWV   bURXgKW   LQ   fURP   WKe   RXWVLde,   aV   ZeOO   aV   RSSRUWXQLWLeV   
WR   aWWeQd   cRQfeUeQceV   aQd   WUaLQLQgV.   We   VKRXOd   RffeU   PRUe   VXSSRUW   WR   QeZ   WeacKeUV.   If   Ze   
LQYeVW   LQ   WKeP   WKe\   ZLOO   be   PRUe   OLNeO\   WR   becRPe   SaUW   Rf   WKe   OSA   cRPPXQLW\.   NeZ   
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WeacKeUV   VKRXOd   KaYe   aQ   e[SeULeQced   WeacKeU   SUeVeQWLQg   WKe   VaPe   cOaVV   VR   WKaW   WKe\   caQ   
cROOabRUaWe.   We   Qeed   a   PRUe   effecWLYe   WeacKeU   eYaOXaWLRQ   V\VWeP   WKaW   SURPRWeV   
cRQWLQXRXV   gURZWK.   
We   Qeed   WR   becRPe   PRUe   adeSW   aW   fRUPaOL]ed   WUacNLQg   Rf   VWXdeQW   SeUfRUPaQce   aQd   
gURZWK   b\   deSaUWPeQW   aQd   gUade   OeYeO.   FLQaOO\,   WKeUe   LV   aSSUeKeQVLRQ   RQ   WKe   SaUW   Rf   WKe   
VWaff   aV   WR   KRZ   OSA   ZLOO   accRPPRdaWe   QeZ   VWXdeQWV   aV   Ze   WUaQVLWLRQ   fURP   eQUROOPeQW   b\   
aXdLWLRQ   WR   a   ORWWeU\   V\VWeP.   
  

e. SWUaWegieV   aQd   acWiYiWieV   fRU   addUeVViQg   majRU   VWXdeQW   leaUQiQg   QeedV   
    

1.   MaWh   AchieYemeQW   fRU   all,   eVSeciall\   miQRUiW\    gURXSV     
CRllege   aQd   CaUeeU   ReadiQeVV     
SWXdeQWV   Qeed   WR   be   ³PaWK   Uead\´    fRU   cROOege   aQd/RU   caUeeU   b\   WaNLQg   aQd   SaVVLQg   KLgK   
VcKRRO   A-G    PaWK   cRXUVeV.   We   Qeed   WR   cORVeO\   PRQLWRU   VWXdeQW   SeUfRUPaQce   VR   WKaW   WKe\   
ZLOO   be   ZeOO   SRVLWLRQed   fRU   SaUWLcLSaWLQg   LQ   cROOege   cOaVVeV.     
SWXdeQW   SXSSRUW     
We   ZLOO   SURYLde   a   PaWK   VXSSRUW   cOaVV   WKaW   LV   ZeOO-VWUXcWXUed.   TKe   VWXdeQW   VXSSRUW   WeaP   
ZLOO   cORVeO\   PRQLWRU   VWXdeQW   SURgUeVV   aQd   aOeUW   WeacKeUV,   VWXdeQWV,   SaUeQWV   aQd   WKe   PaWK   
VXSSRUW   cOaVV   WeacKeUV   ZKeQ   VWXdeQWV   aUe   VWUXggOLQg.   TKe\   Pa\   aOVR   UecRPPeQd   
VWXdeQWV   WR   MRLQ   WKe   PaWK   VXSSRUW   cOaVV.   
AcademicV   
MaWK   WeacKeUV   ZLOO   UeVeaUcK   aQd   XVe   beVW   SUacWLceV   LQ   WKeLU   cOaVVeV.   MaWK   WeacKeUV   ZLOO   
ZRUN   cORVeO\   ZLWK   WKe   SWXdeQW   SXSSRUW   TeaP   WR   PRQLWRU   VWXdeQW   SURgUeVV   aQd   RffeU   
LQWeUYeQWLRQV   aW   WKe   eaUOLeVW   RSSRUWXQLW\.   OWKeU   acadePLc   deSaUWPeQWV   ZLOO   ePSOR\   WKe   
PaWK   VWUaQdV   OLVWed   LQ   WKeLU   VWaQdaUdV   WR   VXSSRUW   WKe   PaWK   PLQdVeW.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
MaWK   WeacKeUV   ZLOO   ePSOR\   eTXLWabOe   SUacWLceV   LQ   WKeLU   cOaVVURRPV.   We   ZLOO   XVe   eTXLW\   
UXbULcV   WR   eYaOXaWe   WeacKeU   DEI   SUacWLceV.   TeacKeUV   ZLOO   ORRN   fRU   RSSRUWXQLWLeV   WR   LQWURdXce   
WRSLcV   WKaW   aUe   ZRUOd-baVed.   We   ZLOO   e[SaQd   RXU   KLULQg   RXWUeacK   WR   UeacK   PRUe   WeacKeUV   
Rf   cRORU.     
SPED   
MaWK   (aQd   aOO)   WeacKeUV   ZLOO   VXSSRUW   SPED   accRPPRdaWLRQV   aQd   bULQg   a   SPED   PLQdVeW   WR   
WKeLU   WeacKLQg.   MaWK   WeacKeUV   ZLOO   ZRUN   ZLWK   WKe   SPED   WeaP   WR   eQVXUe   VWXdeQW   SURgUeVV   
aQd   VXcceVV,   LQ   bRWK   cOaVVZRUN   aQd   WeVWV.   
FiQaQceV   
AdPLQLVWUaWLRQ   ZLOO   ZRUN   ZLWK   WKe   fLQaQce   WeaP   WR   SURYLde   WKe   fXQdLQg   QeceVVaU\   WR   
SXUcKaVe   PaWeULaOV   WKaW   Pa\   KeOS   ZLWK   VWXdeQW   OeaUQLQg.   FXQdLQg   ZLOO   be   Pade   aYaLOabOe   
fRU   WeacKeU   SURfeVVLRQaO   deYeORSPeQW.   
CRmmXQicaWiRQ   
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AOO   VWaNeKROdeUV   Qeed   WR   cRPPXQLcaWe   fXOO\   WR   VXSSRUW   PaWK   gURZWK   aW   OSA.   TeacKeUV   
Qeed   WR   aOeUW   VWXdeQWV   aQd   SaUeQWV   Rf   SURgUeVV.   TKe   SWXdeQW   SXSSRUW   TeaP   QeedV   WR   be   LQ   
cRPPXQLcaWLRQ   ZLWK   VWXdeQWV,   SaUeQWV   aQd   WeacKeUV.   TKe   adPLQLVWUaWLRQ   QeedV   WR   PRQLWRU   
SURgUeVV   aQd   SUeVeQW   WKLV   LQfRUPaWLRQ   aW   bRWK   BRaUd   aQd   TRZQ   HaOO   PeeWLQgV.   

  
  

2.   IQclXViRQ   Rf   AUWV   Field   e[SeUieQce   (CTE)     
CRllege   aQd   CaUeeU   ReadiQeVV   
TUaQVLWLRQLQg   WR   CTE-baVed   aUWV   aQd   acadePLcV   LQWegUaWLRQ   ZLOO   beWWeU   SUeSaUe   VWXdeQWV   
fRU   WKeLU   fXWXUe   b\   gLYLQg   WKeP   NQRZOedge,   e[SeULeQce   aQd   LQVLgKW   abRXW   fXWXUe   caUeeU   
SaWKV,   ZKeWKeU   WKe\   aWWeQd   cROOege   RU   gR   VWUaLgKW   LQWR   a   caUeeU.   
AlXmQi   
IQcUeaVLQg   RXU   aOXPQL   SUeVeQce   RQ   caPSXV   ZLOO   aOORZ   VWXdeQWV   WR   cRQQecW   ZLWK   fRUPeU   
OSA   VWXdeQWV   LQ   WKe   ³UeaO   ZRUOd´,   KeOSLQg   WKe   VWXdeQWV   deeSeQ   WKeLU   XQdeUVWaQdLQg   Rf   KRZ   
WKe   aUWV   aQd   acadePLcV   ZLOO   LQfOXeQce   WKeLU   fXWXUeV.   
SWXdeQW   SXSSRUW   
TKe   VWXdeQW   VXSSRUW   WeaP   ZLOO   SOa\   aQ   LPSRUWaQW   UROe   LQ   PRQLWRULQg   aQd   VXSSRUWLQg   
VWUXggOLQg   VWXdeQWV   aV   WKe\   aWWeQd   cOaVVeV   ZLWK   aUWV   aQd   acadePLc   LQWegUaWLRQ.   TKe\   ZLOO   
SURYLde   a   bURad   YLeZ   aVW   WR   KRZ   VWXdeQWV   aUe   dRLQg   ZLWK   WKe   QeZO\   LQWegUaWed   cXUULcXOXPV.   

  
AcademicV   
AcadePLc   cOaVVeV   ZLOO   RffeU   a   KLgKeU   degUee   Rf   eQgagePeQW   fRU   VWXdeQWV   aV   WeacKeUV   
begLQ   WR   LQWegUaWe   CTE   VWaQdaUdV   LQWR   WKeLU   cOaVVeV.   TeacKeUV   ZLOO   Qeed   VXSSRUW   aV   WKe\   
WUaQVLWLRQ   WR   WKe   QeZ   cXUULcXOXP.   
AUWV   
AUWV   WeacKeUV   ZLOO   SOa\   a   cUXcLaO   UROe   LQ   deOLYeULQg   WKe   CTE   VWaQdaUdV   fRU   WKeLU   SaWKZa\   aQd   
VXSSRUWLQg   WKe   aUWV   LQWegUaWLRQ   LQWR   WKe   acadePLc   cOaVVeV.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
IQcOXVLRQ   Rf   aUWV   fLeOd   e[SeULeQce   aW   OSA   ZLOO   KeOS   VXSSRUW   dLYeUVLW\   aV   VWXdeQWV   KaYe   
RSSRUWXQLWLeV   fRU   XQdeUVWaQdLQg   WKeLU   aUW   fURP   PRUe   SeUVSecWLYeV   (ZLWKLQ   acadePLc   
cOaVVeV).   AV   aUWV   aUe   LQWegUaWed   LQWR   acadePLc   cOaVVeV,   WKeUe   VKRXOd   be   aZaUeQeVV   Rf   
SURYLdLQg   a   gORbaO   SeUVSecWLYe.    SWXdeQW   eQgagePeQW   VKRXOd   LQcUeaVe   LQ   aOO   SRSXOaWLRQV   
aV   aUW   aQd   acadePLcV   aUe   LQWegUaWed.   
SPED   
SPED   VWXdeQWV   Pa\   deYeORS   PRUe   XQdeUVWaQdLQg   LQ   WKeLU   acadePLc   cOaVVeV   aV   WKe   
cXUULcXOXP   becRPeV   PRUe   cORVeO\   WLed   WR   WKeLU   aUW   SaWKZa\.   TeacKeUV   ZLOO   Qeed   WR   aSSO\   
QeZ   W\SeV   Rf   accRPPRdaWLRQV   aV   WKe\   adRSW   WKe   CTE   VWaQdaUdV.   
FiQaQceV   
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TKeUe   ZLOO   be   addLWLRQaO   cRVWV   aV   aOO   cOaVVeV   UeTXLUe   a   ZLdeU   UaQge   Rf   PaWeULaOV   WR   VXSSRUW   
WKe   QeZ   CTE   VWaQdaUdV.   
CRmmXQicaWiRQ   
A   gUeaW   deaO   Rf   cRPPXQLcaWLRQ   ZLOO   be   UeTXLUed   aV   Ze   adRSW   WKe   CTE   
VWaQdaUdV,   eVSecLaOO\   aV   WKe   VcKRRO   LQWegUaWeV   WKe   VWaQdaUdV   LQWR   PRUe   
deSaUWPeQWV.   PaUeQWV   ZLOO   ZaQW   WR   XQdeUVWaQd   ZKaW   WKLV   SURceVV   eQWaLOV   aQd   
be   Pade   aZaUe   Rf   VWXdeQW   SURgUeVV   LQ   bRWK   aUWV   aQd   acadePLcV.   PURgUeVV   
LQ   aOO   aUeaV   ZLOO   Qeed   WR   be   fXOO\   cRPPXQLcaWed   WR   WKe   BRaUd   aQd   aW   TRZQ   
HaOO   PeeWLQgV.   

  
3.   SXSSRUW   Rf   SWXdeQW   MeQWal   HealWh   
CRllege   aQd   CaUeeU   ReadiQeVV   
AV   Ze   LQcRUSRUaWe   CTE   VWaQdaUdV   LQWR   aOO   cXUULcXOXP,   VWXdeQWV   ZLOO   fLQd   WKeLU   cRXUVeZRUN   
PRUe   UeOeYaQW   aQd   eQgagLQg.   TKe\   Pa\   fLQd   WKeLU   cRQfLdeQce   LQcUeaVed   aV   WKeLU   aUWLVWLc   
SURfLOe   deYeORSV.   FRcXV   RQ   aQd   VXcceVV   LQ   WKeLU   aUW   Pa\   VXSSRUW   VWXdeQWV¶   PeQWaO   KeaOWK.   
AlXmQi   
IQcUeaVLQg   RXU   aOXPQL   SUeVeQce   RQ   caPSXV   ZLOO   aOORZ   VWXdeQWV   WR   cRQQecW   ZLWK   fRUPeU   
OSA   VWXdeQWV   LQ   WKe   ³UeaO   ZRUOd´,   KeOSLQg   WKe   VWXdeQWV   deeSeQ   WKeLU   XQdeUVWaQdLQg   Rf   KRZ   
WKe   aUWV   aQd   acadePLcV   ZLOO   LQfOXeQce   WKeLU   fXWXUeV.   TKLV   Pa\   KeOS   ORZeU   aQ[LeW\   OeYeOV   aV   
VWXdeQWV   KaYe   PRUe   XQdeUVWaQdLQg   Rf   WKeLU   caUeeU   SaWK.   
CRmmXQiW\   BXildiQg   
CRQWLQXLQg   aQd   LQcUeaVLQg   RSSRUWXQLWLeV   fRU   cRPPXQLW\   eQgagePeQW   ZLOO   VXSSRUW   VWXdeQW   
PeQWaO   KeaOWK.   MaNLQg   fULeQdV   aQd   beLQg   SaUW   Rf   a   cRPPXQLW\   ZLOO   KeOS   VWXdeQWV   feeO   VeeQ   
aQd   XQdeUVWRRd.   TKeVe   VXSSRUWV   ZLOO   KeOS   aOOeYLaWe   feeOLQgV   Rf   LVROaWLRQ   aQd   VXSSRUW   
SRVLWLYe   PeQWaO   KeaOWK.   
SWXdeQW   SXSSRUW   
GURZLQg   WKe   SWXdeQW   SXSSRUW   TeaP   ZLOO   RffeU   RSSRUWXQLWLeV   fRU   cRXQVeOLQg,   bRWK   RQe   RQ   
RQe,   aQd   LQ   VPaOO   gURXS   VeWWLQgV   ZKeQ   PeQWaO   KeaOWK   LVVXeV   aULVe.   TKe   WeaP   caQ   aOVR   
SURYLde   RXWUeacK   fRU   faPLOLeV   aQd   VWXdeQWV   ZKR   Qeed   addLWLRQaO   PeQWaO   KeaOWK   VXSSRUWV.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
SWXdeQWV   Rf   cRORU   KaYe   e[SUeVVed   feeOLQgV   Rf   aOLeQaWLRQ   LQ   cOaVVeV   ZKeUe   WKe\   aUe   
³dLffeUeQW´   RU   WKeLU   cXOWXUe   LV   QRW   acNQRZOedged.   TUaLQLQg   fRU   aOO   LQ   DEI   SULQcLSOeV   aQd   
aSSOLcaWLRQ   Rf   WKLV   OeaUQLQg   LQ   WKe   cOaVVURRP   ZLOO   PaNe   a   PRUe   cRPfRUWabOe   eQYLURQPeQW   
fRU   aOO   Rf   RXU   VWXdeQWV.   IQcUeaVLQg   WKe   QXPbeU   Rf   WeacKeUV   aQd   VWaff   Rf   cRORU   ZLOO   cUeaWe   a   
PRUe   dLYeUVe   aQd   LQcOXVLYe   VcKRRO   VeWWLQg.   
SPED   
BULQgLQg   a   SPED   PLQdVeW   WR   aOO   Rf   RXU   ZRUN   ZLOO   SURYLde   PRUe   acceVV   WR   RXU   cXUULcXOXP   fRU   
aOO   VWXdeQWV.   AV   Ze   LQcUeaVe   RXU   abLOLW\   WR   KRQRU   SPED   UeTXLUePeQWV,   Ze   ZLOO   be   aOORZLQg   
RXU   SPED   VWXdeQWV   WR   feeO   OeVV   aQ[LRXV   abRXW   WKeLU   abLOLW\   WR   SaUWLcLSaWe   LQ   WKe   cOaVVURRP,   
WKXV   ORZeULQg   WKeLU   VWUeVV   OeYeOV   aQd   beWWeU   VXSSRUWLQg   WKeLU   PeQWaO   KeaOWK.   
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FiQaQceV   
We   Qeed     WR   SURYLde   WKe   fXQdLQg   WR   VXSSRUW   WKe   PeQWaO   KeaOWK   VWaff   WKaW   LV   UeTXLUed   WR   UXQ   
RQe   RQ   RQe   cRXQVeOLQg   VeVVLRQV,   Oead   PeQWaO   KeaOWK   VPaOO   gURXSV,   aQd   WUacN   VWXdeQWV   
ZKR   Pa\   be   WUaQVLWLRQaO   LQ   WKeLU   OLYLQg   VLWXaWLRQ.   
CRmmXQicaWiRQ   
CRPPXQLcaWLRQ   aQd   WUaLQLQg   QeedV   WR   be   SURYLded   fRU   aOO   VWaNeKROdeUV   LQ   VXSSRUW   Rf   
PeQWaO   KeaOWK.   We   KaYe   PaQ\   VWXdeQWV   ZKR   aUe   e[SORULQg   WKeLU   geQdeU   LdeQWLW\,   aV   ZeOO   aV   
WKeLU   LdeQWLW\   aV   aQ   aUWLVW,   aQd   WKe   cRPPXQLW\   ZRXOd   beQefLW   fURP   VePLQaUV   aQd   
SUeVeQWaWLRQV   WKaW   RffeU   LdeaV   abRXW   VXSSRUWLQg   VWXdeQWV   WKURXgK   WKeVe   WLPeV.   
  

    

118   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

CKDSWHU   III:    SHOI-SWXG\   FLQGLQJV   
For   each   category   of   criteria   include:   
1.   A  summary  of  the  degree  to  which  these  criteria  are  being  met,  including  comments  about  the                   
degree  to  which  these  criteria  impact  the  school¶s  ability  to  address  one  or  more  of  the  major                   
student   learner   needs   
2.      A   list   of   strengths   
3.      A   list   of   prioritized   growth   areas.   
Note:   The   five   criteria   categories   are:   
    A.     Organization:   Vision   and   Purpose,   Governance,   Leadership,   Staff,   and   Resources   
    B.     Standards-based   Student   Learning:   Curriculum   
    C.     Standards-based   Student   Learning:   Instruction   
    D.     Standards-based   Student   Learning:   Assessment   and   Accountability   
    E.     School   Culture   and   Support   for   Student   Personal   and   Academic   Growth   Culture.   
Have  available  pertinent  evidence  for  review  by  visiting  committee.  This  includes  samples  of               
representative   student   work   that   have   been   analyzed.   

CDWHJRU\  A:  OUJDQL]DWLRQ:  VLVLRQ  DQG  PXUSRVH,  GRYHUQDQFH,         
LHDGHUVKLS,   SWDII,   DQG   RHVRXUFHV   
A1. ViViRQ   aQd   PXUSRVe    CULWeULRQ   
TKH  VFKRRO  KDV  D  FOHDUO\  VWDWHG  YLVLRQ  DQG  PLVVLRQ  (SXUSRVH)  EDVHG  RQ  LWV  VWXGHQW  QHHGV,  FXUUHQW                  
HGXFDWLRQDO  UHVHDUFK,  FXUUHQW  HGXFDWLRQDO  UHVHDUFK,  WKH  GLVWULFW  LRFDO  CRQWURO  DQG  AFFRXQWDELOLW\  PODQ             
(LCAP),  DQG  WKH  EHOLHI  WKDW  DOO  VWXGHQWV  FDQ  DFKLHYH  DW  KLJK  DFDGHPLF  OHYHOV.  SXSSRUWHG  E\  WKH  JRYHUQLQJ                   
ERDUG  DQG  WKH  GLVWULFW  LCAP,  WKH  VFKRRO¶V  SXUSRVH  LV  GHILQHG  IXUWKHU  E\  VFKRROZLGH  OHDUQHU  RXWFRPHV  DQG                  
WKH   DFDGHPLF   VWDQGDUGV.   

Indicators   with   Prompts   

Vision   ±   Mission   ±   Schoolwide   Learner   Outcomes   ±   Profile   
A1.1.  Indicator :  TKH  VFKRRO  KDV  HVWDEOLVKHG  D  FOHDU,  FRKHUHQW  YLVLRQ  DQG  PLVVLRQ  (SXUSRVH)  RI  ZKDW                 
VWXGHQWV  VKRXOG  NQRZ  DQG  GHPRQVWUDWH;  LW  LV  EDVHG  XSRQ  KLJK-TXDOLW\  VWDQGDUGV  DQG  LV  FRQJUXHQW  ZLWK                 
UHVHDUFK,  SUDFWLFHV,  WKH  VWXGHQW/FRPPXQLW\  SURILOH  GDWD,  DQG  D  EHOLHI  WKDW  DOO  VWXGHQWV  FDQ  OHDUQ  DQG  EH                  
FROOHJH   DQG   FDUHHU   UHDG\.   

A1.1.  Prompt :   EYaOXaWH  WKH  dHJUHH  WR  ZKLcK  WKH  dHYHORSPHQW  RI  WKH  VcKRRO¶V  VWaWHPHQWV  KaV  bHHQ                 
LPSacWHd  b\  SHUWLQHQW  VWXdHQW/cRPPXQLW\  SURILOH  daWa,  WKH  dLVWULcW  LCAP,  LdHQWLILHd  IXWXUH  JORbaO              
cRPSHWHQcLHV,  cXUUHQW  HdXcaWLRQaO  UHVHaUcK  aQd  aQ  RYHUaOO  bHOLHI  WKaW  aOO  VWXdHQWV  caQ  OHaUQ  aQd  bH  cROOHJH                  
aQd   caUHHU   UHad\.   

  

119   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  A:  MiVViRQ  SWaWePeQW :  TKH  PLVVLRQ  VWaWHPHQW  RI  a  TXaOLW\  RQOLQH  SURJUaP                 
FOHaUO\  FRQYH\V  LWV  SXUSRVH  aQG  JRaOV.  IW  VHUYHV  aV  WKH  baVLV  IRU  WKH  SURJUaP¶V  Ga\-WR-Ga\  RSHUaWLRQV,  aV  ZHOO  aV  a                      
JXLGH  IRU  LWV  VWUaWHJLF  SOaQV  IRU  WKH  IXWXUH.  CRPPXQLFaWLRQV  bHWZHHQ  aQG  bX\-LQ  IURP  VWaNHKROGHUV  LV  a  FULWLFaO                   
FRPSRQHQW   RI   a   PLVVLRQ   VWaWHPHQW.   [LNACOL   SWaQGaUG   A,   2009]   

Findings   Supporting   Evidence   
OSA   KaV   a   VLVLRQ   VWaWePeQW   WKaW   VXSSRUWV   RXU   VWXdeQWV¶   
SURgUeVV   WRZaUdV   becRPLQg   adXOWV   ZKR   KaYe   acceVV   WR   WKeLU   
cUeaWLYLW\   aQd   aUe   abOe   WR   fXOO\   cRPPLW   WR   WKeLU   cRPPXQLW\.   

OSA   VLVLRQ   SWaWePeQW   

OSA   KaV   a   MLVVLRQ   VWaWePeQW   WKaW   ePSKaVL]eV   RXU   OSA   MLVVLRQ   SWaWePeQW   
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Development/Refinement   of   Vision,   Mission,   Schoolwide   Learner   Outcomes   
A1.2.  Indicator :   TKHUH  DUH  HIIHFWLYH  SURFHVVHV  LQ  SODFH  WR  HQVXUH  LQYROYHPHQW  RI  DOO  VWDNHKROGHUV  LQ  WKH                  
GHYHORSPHQW   DQG   SHULRGLF   UHILQHPHQW   RI   WKH   YLVLRQ,   PLVVLRQ,   DQG   VFKRROZLGH   OHDUQHU   RXWFRPHV.   

A1.2.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  WKaW  HQJaJH  UHSUHVHQWaWLYHV  IURP  WKH  HQWLUH                
VcKRRO,  WKH  dLVWULcW  bRaUd,  bXVLQHVV,  aQd  WKH  cRPPXQLW\  LQ  WKH  dHYHORSPHQW  aQd  SHULRdLc  UHILQHPHQW  RI  WKH                  
YLVLRQ,   PLVVLRQ,   aQd   VcKRROZLdH   OHaUQHU   RXWcRPHV.   

120   

cRPPLWPeQW   WR   cRPbLQLQg   aQ   aUWV   SURgUaP   ZLWK   
cRPSUeKeQVLYe   acadePLcV.   
BaVed   RQ   a   SeUceLYed   Qeed   gaWKeUed   fURP   aOO   VWaNeKROdeUV,   
OSA   ePbaUNed   RQ   a   CUeaWLYe   CaUeeUV   PaWKZa\V   SURgUaP,   
LQWegUaWLQg   aUWV   aQd   acadePLcV   WR   aOORZ   VWXdeQWV   WR   beWWeU   
XQdeUVWaQd   WKeLU   fXWXUe   cROOege   aQd   caUeeU   cKRLceV.   

PaWKZa\   PURgUaP   Rf   
SWXd\   -   DeVLgQ,   VLVXaO  
aQd   MedLa   AUWV   
PaWKZa\   PURgUaP   Rf   
SWXd\   -   PeUfRUPLQg   AUWV   

OSA   ZeQW   WKURXgK   WKe   CKaUWeU   ReYLeZ   SURceVV   ZLWK   RXU   
VSRQVRULQg   dLVWULcW   (OaNOaQd   UQLfLed   ScKRRO   DLVWULcW)   LQ   WKe   
FaOO   Rf   2019.   AfWeU   PaQ\   PeeWLQgV   LQWeUQaOO\   ZLWK   aOO   
VWaNeKROdeUV,   LQcOXdLQg   facXOW\,   VWaff,   SaUeQWV   aQd   VWXdeQWV,   
aQd   SXbOLc   PeeWLQgV   ZLWK   WKe   OUSD   BRaUd,   RXU   cKaUWeU   ZaV   
aSSURYed   ZLWK   WKe   PaQdaWe   WKaW   Ze   ZRXOd   QR   ORQgeU   KROd   
aUWLVWLc   aXdLWLRQV   fRU   eQWU\   bXW   baVe   eQUROOPeQW   RQ   a   ORWWeU\   
V\VWeP.   

OSA   CKaUWeU   2020   

DXULQg   WKe   VcKRRO¶V   SURceVV   Rf   deYeORSLQg   WKe   CUeaWLYe   
LeaUQLQg   PaWKZa\V   SURgUaP,   RQe   cRPPLWWee   ZRUNed   RQ   
XSdaWLQg   RXU   ESLRV.   TKe   PRdLfLed   gUadXaWe   SURfLOe   LV   caOOed   
READY   aQd   LV   LQ   WKe   SURceVV   Rf   beLQg   adRSWed   b\   WKe   
VcKRRO.   

OSA   ESLRV   
GUad   PURfLOe   -   READY   

OSA   deVLgQed   a   DLYeUVLW\   VWaWePeQW   LQ   UecRgQLWLRQ   Rf   WKe   
PaQ\   W\SeV   Rf   VWXdeQWV   ZKR   aUe   aWWUacWed   WR   aQd   aWWeQd   RXU   
VcKRRO.   

OSA   DLYeUVLW\   SWaWePeQW  

Findings   Supporting   Evidence   
DXULQg   RXU   LQLWLaO   MeaVXUe   N   ZRUN,   Ze   fRUPed   WeaPV   WR   ZRUN   
RQ   aQd   VWXd\   dLffeUeQW   aVSecWV   Rf   VcKRRO   cXOWXUe.   OQe   Rf   WKe   
VWXd\   WeaPV   e[aPLQed   WKe   YLVLRQ,   PLVVLRQ   aQd   ESLRV.   
DXULQg   WKLV   WLPe,   WKe   ESLRV   ZeUe   UefRUPed   LQWR   R.E.A.D.Y.   
OQce   WKe   WeaP   ZaV   fLQLVKed   ZLWK   WKeLU   aQaO\VLV,   WKe\   
SUeVeQWed   WKeLU   ZRUN   WR   WKe   eQWLUe   facXOW\   aQd   VWaff   dXULQg   
SURfeVVLRQaO   deYeORSPeQW.   

MeaVXUe   N   WRUN   
READY   -   GUad   PURfLOe   

IQ   RXU   cXOWXUe   VXUYe\V   Ze   aVN   Lf   WeacKeUV   feeO   WKaW   WKe\   
XQdeUVWaQd   WKe   PLVVLRQ   aQd   YLVLRQ   Rf   OSA.   

TeacKeU   CXOWXUe   SXUYe\   
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Understanding   of   Vision,   Mission,   Schoolwide   Learner   Outcomes,   District   LCAP   
A1.3.  Indicator :   SWXGHQWV,  SDUHQWV,  DQG  RWKHU  PHPEHUV  RI  WKH  VFKRRO  DQG  EXVLQHVV  FRPPXQLW\               
GHPRQVWUDWH  XQGHUVWDQGLQJ  RI  DQG  FRPPLWPHQW  WR  WKH  YLVLRQ,  PLVVLRQ,  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,               
DQG   WKH   GLVWULFW   LCAP.   

A1.3.  Prompt :   EYaOXaWH  WKH  dHJUHH  WR  ZKLcK  WKH  VcKRRO  HQVXUHV  WKaW  VWXdHQWV,  SaUHQWV,  aQd  RWKHU  PHPbHUV                  
RI  WKH  VcKRRO¶V  cRPPXQLW\  XQdHUVWaQd  aQd  aUH  cRPPLWWHd  WR  WKH  VcKRRO¶V  YLVLRQ,  PLVVLRQ,  aQd  VcKRROZLdH                 
OHaUQHU   RXWcRPHV .   
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IQ   RXU   cXOWXUe   VXUYe\V,   Ze   aVN   SaUeQWV   Lf   WKe\   aWWeQd   
PeeWLQgV   ZKeUe   LQfRUPaWLRQ   LV   cRPPXQLcaWed   -   BRaUd   
PeeWLQgV,   APT,   TRZQ   KaOOV   

PaUeQW   CXOWXUe   SXUYe\   

Findings   Supporting   Evidence   
TKLV   SOaQ   fRU   UePRWe   OeaUQLQg   ZaV   SUeVeQWed   aW   WKe   OSA   
BRaUd   PeeWLQg   RQ   TKXUVda\,   AXgXVW   27,   2020,   aQd   aSSURYed   
RQ   TKXUVda\,   SeSWePbeU   24,   2020.   TKLV   SOaQ   LV   aOVR   SRVWed   
RQ   WKe   OSA   ZebVLWe.   

LeaUQLQg   CRQWLQXLW\   &   
AWWeQdaQce   POaQ   2020   

ESLRV   aUe   SRVWed   LQ   WKe   cOaVVURRPV.   OSA   ESLRV   
CaVe   VWaWePeQWV   aUe   Pade   aYaLOabOe   WR   aOO   VWaNeKROdeUV   
eacK   \eaU.   

OSA   CaVe   SWaWePeQW   
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A2. GRYeUQaQce   CUiWeUiRQ   

TKH  JRYHUQLQJ  ERDUG  (D)  KDV  SROLFLHV  DQG  E\ODZV  DQG  WKH  VFKRRO¶V  SXUSRVH  LV  DOLJQHG  ZLWK  WKHP  WR  VXSSRUW                    
WKH  DFKLHYHPHQW  RI  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  FROOHJH-  DQG  FDUHHU-               
UHDGLQHVV  VWDQGDUGV  EDVHG  RQ  GDWD-GULYHQ  LQVWUXFWLRQDO  GHFLVLRQV  IRU  WKH  VFKRRO;  (E)  GHOHJDWHV              
LPSOHPHQWDWLRQ  RI  WKHVH  SROLFLHV  WR  WKH  SURIHVVLRQDO  VWDII;  DQG  (F)  PRQLWRUV  UHVXOWV  UHJXODUO\  DQG  DSSURYHV                 
WKH   VLQJOH   VFKRROZLGH   DFWLRQ   SODQ   DQG   LWV   UHODWLRQVKLS   WR   WKH   LRFDO   CRQWURO   DQG   AFFRXQWDELOLW\   PODQ .   

IQGLFDWRUV   ZLWK   PURPSWV   
Understanding   the   Role   of   the   Governing   Board   and   District   Administration   
A2.1.  Indicator :  TKH  VFKRRO  FRPPXQLW\  XQGHUVWDQGV  WKH  JRYHUQLQJ  DXWKRULW\¶V  UROH,  LQFOXGLQJ  KRZ              
VWDNHKROGHUV   FDQ   EH   LQYROYHG.   

A2.1.  Prompt :   TR  ZKaW  dHJUHH  dRHV  WKH  cRPPXQLW\  XQdHUVWaQd  WKH  JRYHUQLQJ  aXWKRULW\¶V  UROH,  LQcOXdLQJ                
KRZ   VWaNHKROdHUV   SaUWLcLSaWH   LQ   WKH   VcKRRO¶V   JRYHUQaQcH?   

A2.1.  Additional  Online  Instruction  Prompt :   EYaOXaWH  WKH  SROLcLHV  UHOaWHd  WR  RQOLQH  LQVWUXcWLRQ  IRU               
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  B:  GRYeUQaQce  SWaWePeQW :  GRYHUQaQFH  LV  W\SLFaOO\  SURYLGHG  b\  a  BRaUG  RI                 
DLUHFWRUV,  aQ  AGYLVRU\  BRaUG  RU  aQ  ISCHOOL  BRaUG.  IQ  a  TXaOLW\  RQOLQH  SURJUaP,  JRYHUQaQFH  aQG  OHaGHUVKLS  ZRUN                   
KaQG-LQ-KaQG,  GHYHORSLQJ  WKH  RSHUaWLRQaO  SROLFLHV  IRU  WKH  SURJUaP  aQG  LWV  OHaGHUVKLS  aQG  VWaII.  [LNACOL  SWaQGaUG  B,                  
2009]   

Findings   Supporting   Evidence   
NeZ   E[ecXWLYe   DLUecWRU   -   
TKLV   SaVW   VSULQg,   MV.   SKeUPaQ-CROW   begaQ   KeU   
OeadeUVKLS   Rf   OSA   aW   a   WLPe   Rf   gUeaW   WUaQVLWLRQ   aQd   
XQceUWaLQW\,   aQd   KaV   Pade   gUeaW   VWULdeV   LQ   PRYLQg   OSA   
fRUZaUd   WKLV   \eaU.   
SKe   KaV   RYeUVeeQ   WKe   RQgRLQg   deYeORSPeQW   Rf   UePRWe   
OeaUQLQg   aQd   KaV   ZRUNed   ZLWK   WKe   BRaUd,   facXOW\,   aQd   
faPLOLeV   WR   LQLWLaWe   a   cRPSUeKeQVLYe   VWUaWeg\   fRcXVLQg   RQ   
DLYeUVLW\,   ETXLW\   aQd   IQcOXVLRQ   aW   OSA.   

NeZ   E[ecXWLYe   DLUecWRU   

OSA   BRaUd   MePbeUV-   
DU.   DLaQQe   WRRdV   UeceQWO\   VWeSSed   LQWR   WKe   VLce   CKaLU   
UROe.   AQd,   ZKLOe   Ze   KaYe   aOZa\V   Kad   bRWK   SaVW   aQd   
SUeVeQW   OSA   SaUeQWV   UeSUeVeQWed   RQ   RXU   BRaUd,   Ze   
KaYe   QRZ   eQVKULQed   WKLV   YaOXe   LQ   RXU   UeceQWO\   UeQeZed   
cKaUWeU   WR   KaYe   3   YRWLQg   VeaWV   fRU   SaUeQWV   Rf   cXUUeQW   
VWXdeQWV   aQd   1   QRQ-YRWLQg   VWXdeQW   UeSUeVeQWaWLYe.   

OSA   BRaUd   MePbeUVKLS   

PaUeQW   IQYROYePeQW   -   
TKe   APT   SaUeQW   gURXS   eQcRXUageV   OSA   SaUeQWV   WR   
aWWeQd   BRaUd   PeeWLQgV.   

APT/KRQVWeOOa   NeZVOeWWeU   
Feb.2020   

FacXOW\/SWaff   IQYROYePeQW   -   
FacXOW\   aQd   SWaff   PaNe   SUeVeQWaWLRQV   WR   WKe   BRaUd   abRXW   
YaULRXV   WRSLcV   LQcOXdLQg   WKe   UeVXOWV   Rf   beQcKPaUN   WeVWLQg,   
VWXdeQW   VXSSRUW,   CTE   deYeORSPeQW.   

OSA   BRaUd   PUeVeQWaWLRQ   -   
SeSWePbeU   2020   
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HIIHcWLYHQHVV  LQ  cOaULI\LQJ  WKH  YLVLRQ  IRU  WKH  VcKRRO¶V  XVH  RI  YaULRXV  W\SHV  RI  RQOLQH  cXUULcXOXP,  LQVWUXcWLRQ                  
aQd  VXSSRUW  PHWKRdRORJLHV;  WKLV  LQcOXdHV,  XSJUadLQJ  RU  XSdaWLQJ  WHcKQRORJ\,  accHSWabOH  XVH  SROLcLHV,  CIPA               
SROLcLHV,   aQd   SROLcLHV   WR   HQVXUH   LQWHUQHW   VaIHW\ .   

Relationships   between   Governing   Board   and   School   

A2.2.  Indicator :   TKH  VFKRRO¶V  VWDNHKROGHUV  XQGHUVWDQG  WKH  UHODWLRQVKLS  EHWZHHQ  WKH  JRYHUQLQJ  ERDUG¶V              
GHFLVLRQV,   H[SHFWDWLRQV,   DQG   LQLWLDWLYHV   WKDW   JXLGH   WKH   ZRUN   RI   WKH   VFKRRO.   

A2.2.  Prompt :   PURYLdH  H[aPSOHV  RI  KRZ  VWaNHKROdHUV  XQdHUVWaQd  WKH  UHOaWLRQVKLS  bHWZHHQ  WKH  JRYHUQLQJ               
bRaUd¶V   dHcLVLRQV,   H[SHcWaWLRQV   aQd   LQLWLaWLYHV   WKaW   JXLdH   WKH   ZRUN   RI   WKH   VcKRRO.   

Uniform   Complaint   Procedures   
A2.3.  Indicator :  TKH  VFKRRO  OHDGHUVKLS  XQGHUVWDQGV  DQG  XWLOL]HV  WKH  UQLIRUP  CRPSODLQW  PURFHGXUHV  IURP               
WKH   GLVWULFW.   

A2.3.  Prompt :   EYaOXaWH   WKH  dHJUHH  WR  ZKLcK  WKH  VcKRRO  OHadHUVKLS  HQVXUHV  XQdHUVWaQdLQJ  aQd  XVH  RI  WKH                 
dLVWULcW¶V   UQLIRUP   CRPSOaLQW   PURcHdXUHV.   (PULRULW\   1).   
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Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
PaUeQWV   aUe   eQcRXUaged   WR   aWWeQd   BRaUd   PeeWLQgV   aQd   
RfWeQ   UeSRUW   RXW   dXULQg   WKe   PXbOLc   CRPPeQW   VecWLRQ   Rf   
WKe   PeeWLQg.   

BRaUd   MeeWLQg   MLQXWeV   -   
1/28/21   

OSA   KaV   a   LabRU   MaQagePeQW   CRPPLWWee   caOOed   
COSATS   WKaW   aWWeQdV   BRaUd   PeeWLQgV   aV   ZeOO   aV   
PeeWLQg   ZLWK   VcKRRO   adPLQLVWUaWLRQ   ZeeNO\   

WRUN   ZLWK   COSATS   
BRaUd   MeeWLQg   MLQXWeV   -   
1/28/21   

Findings   Supporting   Evidence   
OSA   OLVWV   WKe   dLVcLSOLQe   SROLc\   RQ   WKe   ZebVLWe   aQd   
LQcOXdeV   cRQWacW   LQfRUPaWLRQ   fRU   WKe   VcKRRO   deaQ   aQd   a   
OLQN   WR   WKe   UQLfRUP   CRPSOaLQW   FRUP.   CXUUeQWO\,   ZKeQ   a   
cRPSOaLQW   cRPeV   LQ,   LW   LV   eYaOXaWed   aQd   Qe[W   VWeSV   aUe   
deWeUPLQed.     

UQLfRUP   CRPSOaLQW   
PURcedXUeV   
UQLfRUP   CRPSOaLQW   AQQXaO   
NRWLce   20-21   
UQLfRUP   CRPSOaLQW   FRUP   
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A3. LeadeUVhiS:  DaWa-IQfRUmed  DeciViRQ-MakiQg  aQd  OQgRiQg  ImSURYemeQW        
CUiWeUiRQ   

BDVHG  RQ  PXOWLSOH  VRXUFHV  RI  GDWD,  WKH  VFKRRO  OHDGHUVKLS,  SDUHQW/FRPPXQLW\,  DQG  VWDII  PDNH  GHFLVLRQV  DQG                 
LQLWLDWH  DFWLYLWLHV  WKDW  IRFXV  RQ  DOO  VWXGHQWV  DFKLHYLQJ  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF               
VWDQGDUGV,  DQG  FROOHJH-  DQG  FDUHHU-UHDGLQHVV  VWDQGDUGV.  TKH  VFKRRO  OHDGHUVKLS  DQG  VWDII  DQQXDOO\  PRQLWRU               
DQG   UHILQH   WKH   VFKRROZLGH   DFWLRQ   SODQ   DQG   PDNH   UHFRPPHQGDWLRQV   WR   PRGLI\   WKH   LCAP   DV   QHHGHG.   

  

  

  

IQGLFDWRUV   ZLWK   PURPSWV   
Broad-Based   and   Collaborative   
A3.1.  Indicator:   TKH  VFKRRO¶V  EURDG-EDVHG,  FROODERUDWLYH  SODQQLQJ  SURFHVV  LV  D  FRQWLQXRXV  LPSURYHPHQW              
F\FOH  WKDW  D)  DVVHVVHV  GDWD  WR  GHWHUPLQH  VWXGHQW  QHHGV,  E)  FROODERUDWLYHO\  GHWHUPLQHV  DQG  LPSOHPHQWV                
VWUDWHJLHV   DQG   DFWLRQV   DQG   F)   PRQLWRUV   UHVXOWV   DQG   LPSDFW   RQ   VWXGHQW   VXFFHVV.   

A3.1.  Prompt :   DHWHUPLQH  WKH  HIIHcWLYHQHVV  RI  WKH  cRQWLQXRXV  VcKRRO  LPSURYHPHQW  SOaQQLQJ  SURcHVV  WR               
HQVXUH   WKaW   LW   LV   bURad-baVHd,   cROOabRUaWLYH   aQd   IRVWHUV   WKH   cRPPLWPHQW   RI   WKH   VWaNHKROdHUV .   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  C:  LeadeUVhiS :  TKH  OHaGHUVKLS  RI  a  TXaOLW\  RQOLQH  SURJUaP  LV  aFFRXQWabOH  WR                  
WKH  SURJUaP¶V  JRYHUQaQFH  bRG\,  aQG  LV  UHVSRQVLbOH  IRU  VHWWLQJ  aQG  PHHWLQJ  WKH  RSHUaWLRQaO  aQG  VWUaWHJLF  JRaOV  LQ                   
VXSSRUW   RI   WKH   SURJUaP¶V   PLVVLRQ   aQG   YLVLRQ   VWaWHPHQWV.   [LNACOL   SWaQGaUG   C,   2009]   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  D:  PlaQQiQg :  A  TXaOLW\  RQOLQH  SURJUaP  PaNHV  SOaQQLQJ,  PaQaJHG  b\  WKH                 
OHaGHUVKLS  aQG  VWaII  RI  WKH  RUJaQL]aWLRQ  a  UHJXOaU  SaUW  RI  WKH  SURJUaP.  TKHUH  aUH  VHYHUaO  W\SHV  RI  SOaQQLQJ  aFWLYLWLHV,                     
LQFOXGLQJ  VWUaWHJLF  SOaQQLQJ,  ORQJ-UaQJH  aQG  RSHUaWLRQaO  SOaQQLQJ,  ZKLFK  LGHQWLILHV  aQQXaO  JRaOV.  EIIHFWLYH  SOaQQLQJ  LV                
QRW  a  RQH-WLPH  aFWLYLW\,  bXW  LQVWHaG  VKRXOG  SURYLGH  RSSRUWXQLWLHV  IRU  UHIOHFWLRQ  RQ  KRZ  WR  LPSURYH  WKH  RUJaQL]aWLRQ¶V                   
SHUIRUPaQFH.   [LNACOL   SWaQGaUG   D,   2009]  

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  F:  CRPPiWPeQW :  IQ  a  TXaOLW\  RQOLQH  SURJUaP  JRYHUQaQFH,  OHaGHUVKLS  aQG                
VWaII  aUH  UHVSRQVLbOH  IRU  FUHaWLQJ  aQ  RUJaQL]aWLRQ  WKaW  GHPRQVWUaWHV  a  FRPPLWPHQW  WR  aWWaLQLQJ  WKH  SURJUaP¶V  JRaOV                  
aQG  PLVVLRQ  VWaWHPHQW.  EYHU\RQH  ZLWKLQ  WKH  RUJaQL]aWLRQ  XQGHUVWaQGV  WKH  PLVVLRQ  VWaWHPHQW  aQG  ZRUNV  WR  aFKLHYH                 
LW.   [LNACOL   SWaQGaUG   F,   2009]   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  I:  IQWegUiW\  aQd  AccRXQWabiliW\ :  IQ  a  TXaOLW\  RQOLQH  SURJUaP,  OHaGHUVKLS  LV                 
WUaQVSaUHQW  LQ  LWV  PaQaJHPHQW  RI  WKH  SURJUaP,  SURYLGLQJ  UHJXOaU  aQG  WLPHO\  LQIRUPaWLRQ  RQ  SURJUHVV  WRZaUGV                 
aWWaLQPHQW  RI  JRaOV,  aOLJQPHQW  ZLWK  SROLFLHV  aQG  VWaQGaUGV,  aQG  aFKLHYHPHQW  RI  VWXGHQW  OHaUQLQJ  RXWFRPHV.  [LNACOL                 
SWaQGaUG   I,   2009]   

Findings   Supporting   Evidence   

WKLOe   WKe   SWUaWegLc   POaQ   LQ   SOace   KaV   
e[SLUed,   OSA   KaV   cUafWed   a   deWaLOed   SOaQ   
ZLWK   WKe   gRaO   Rf   ZRUNLQg   ZLWKLQ   WKe   
gXLdeOLQeV   Rf   MeaVXUe   N.   TKLV   SOaQ   
LQLWLaWed   OaUge   VWUXcWXUaO   cKaQgeV   LQ   WKe   
VcKRRO   VcKedXOe,   LPSOePeQWed   
IQWeUVeVVLRQ   aQd   AdYLVRU\,   aQd   SXW   a   
SWURQg   SWXdeQW   VXSSRUW   WeaP   LQ   SOace.   
TKe    SWXdeQW   SXSSRUW   TeaP   PeeWV   WZLce   

MeaVXUe   N   dRcXPeQW   
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School   Action   Plan   Correlated   to   Student   Learning   
A3.2.  Indicator :  TKH  VFKRRO¶V  AFWLRQ  PODQ  LV  GLUHFWO\  FRUUHODWHG  WR  DQG  GULYHQ  E\  WKH  DQDO\VLV  RI  VWXGHQW                   
DFKLHYHPHQW   GDWD   DQG   DOLJQHG   ZLWK   GLVWULFW   LCAP.   

A3.2.  Prompt :   HRZ  dR  VWaII  HQVXUH  WKaW  WKH  VcKRRO  acWLRQ  SOaQ  LV  dLUHcWO\  OLQNHd  WR  aQd  dULYHQ  b\  WKH                     
aQaO\VLV  RI  VWXdHQW  acKLHYHPHQW  RI  WKH  PaMRU  OHaUQHU  aQd  cROOHJH-  aQd  caUHHU-UHadLQHVV  QHHdV,  aQd  WKH                 
CaOLIRUQLa   ScKRRO   DaVKbRaUd   LQdLcaWRUV?   
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a   ZeeN,   RQce   fRU   COST   (CRRUdLQaWLRQ   Rf   
SWXdeQW   SeUYLceV)   WR   gR   RYeU   LPPedLaWe   
UefeUUaOV   aQd   fROORZ   XS   RQ   VWXdeQWV   
aOUead\   RQ   WKe   caVe   ORad.   IQ   WKe   VecRQd   
PeeWLQg   TKe   SWXdeQW   SeUYLceV   TeaP   
ORRNV   aW   RYeUaOO   VWXdeQW   SURgUeVV   WR   Vee   
ZKR   QeedV   WR   be   PeW   ZLWK,   SOaced   LQ   
VWXdeQW   VXSSRUW,   RU   KaYe   RWKeU   
LQWeUYeQWLRQV.   TKe   SWXdeQW   SXSSRUW   TeaP   
UeOeaVeV   PRQWKO\   SWXdeQW   AcKLeYePeQW   
UeSRUWV   WR   WKe   facXOW\   aQd   KROdV   ZeeNO\   
COST   PeeWLQgV   fRU   VWXdeQWV   ZKR   aUe   
UefeUUed.   SWXdeQWV   LQ   EOLgLbLOLW\   SXSSRUW   
KaYe   a   cOaVV   SOaced   RQ   WKeLU   VcKedXOe.   
TKLV   daWa   LV   SUeVeQWed   WR   WKe   bRaUd   aW   
OeaVW   WZLce   a   \eaU   (RQce   ZLWK   bURad   
RYeUYLeZ,   aQRWKeU   cRYeULQg   WKe   
acKLeYePeQW   gaS).    IQ   addLWLRQ,   SWXdeQW   
SXSSRUW   KaV   LQcUeaVed   WKe   QXPbeU   Rf   
LQfRUPaWLRQaO   VeVVLRQV   RQ   cROOege   
VXSSRUW   aQd   acadePLcV   bRWK   afWeU   VcKRRO   
aQd   dXULQg   adYLVRU\   WLPe.   IQ   addLWLRQ,   
LQdLYLdXaO   faPLO\   cRQfeUeQceV   aUe   KeOd   fRU   
VWXdeQWV   aQd   faPLOLeV   aW   WKe   TXaUWeU.   OXU   
PaWK   aQd   EQgOLVK   deSaUWPeQWV   KaYe   aOVR   
WaNeQ   daWa   WKURXgK   SOacePeQW   aQd   SRI   
WeVWV   WR   KeOS   LdeQWLf\   VWXdeQWV   ZKR   Qeed   
PRUe   cKaOOeQge   RU   e[WUa   KeOS.   
DeSaUWPeQWV   aOVR   PeeW   WR   dLVcXVV   ULgRU,   
cXUULcXOXP,   aQd   VWXdeQWV.     

Findings   Supporting   Evidence   

OSA   cUafWed   a   deWaLOed   SOaQ   ZLWK   WKe   gRaO   
Rf   ZRUNLQg   ZLWKLQ   WKe   gXLdeOLQeV   Rf   

MeaVXUe   N   dRcXPeQW   
HS   SWXdenW   AchieYemenW   ReporW   9/19   
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Collective   Accountability   to   Support   Learning   
A3.3.  Indicator :   TKH  VFKRRO  OHDGHUVKLS  DQG  VWDII  GHPRQVWUDWH  VKDUHG  GHFLVLRQ-PDNLQJ,  UHVSRQVLELOLW\,  DQG              
VHOI-UHIOHFWLRQ  RQ  DFWLRQV  DQG  DFFRXQWDELOLW\  IRU  LPSOHPHQWLQJ  SUDFWLFHV,  SURJUDPV,  DFWLRQV,  DQG  VHUYLFHV              
WKDW   VXSSRUW   VWXGHQW   OHDUQLQJ.   
A3.3.  Prompt :  DHWHUPLQH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  aQd  SURcHdXUHV  IRU  LQYROYLQJ  VWaII  LQ  VKaUHd                 
dHcLVLRQ-PaNLQJ,  UHVSRQVLbLOLW\,  aQd  VHOI-UHIOHcWLRQ  RQ  acWLRQV  aQd  accRXQWabLOLW\  WR  VXSSRUW  VWXdHQW  OHaUQLQJ              
WKURXJKRXW   aOO   SURJUaPV.   
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MeaVXUe   N,   XVLQg   RULgLQaO   gRaOV   RXWOLQed   
LQ   WKe   AcWLRQ   POaQ.   TKLV   SOaQ   LQLWLaWed   
OaUge   VWUXcWXUaO   cKaQgeV   LQ   WKe   VcKRRO   
VcKedXOe,   LPSOePeQWed   IQWeUVeVVLRQ   aQd   
AdYLVRU\,   aQd   SXW   a   SWURQg   SWXdeQW   
VXSSRUW   WeaP   LQ   SOace.   TKe   SWXdeQW   
SXSSRUW   TeaP   UeOeaVeV   PRQWKO\   SWXdeQW   
AcKLeYePeQW   UeSRUWV   WR   WKe   facXOW\   aQd   
KROdV   ZeeNO\   COST   PeeWLQgV   fRU   
VWXdeQWV   ZKR   aUe   UefeUUed.   TKLV   daWa   LV   
SUeVeQWed   WR   WKe   bRaUd   aW   OeaVW   WZLce   a   
\eaU   (RQce   ZLWK   bURad   RYeUYLeZ,   aQRWKeU   
cRYeULQg   WKe   acKLeYePeQW   gaS).    IQ   
addLWLRQ,   SWXdeQW   SXSSRUW   KaV   LQcUeaVed   
WKe   QXPbeU   Rf   LQfRUPaWLRQaO   VeVVLRQV   RQ   
cROOege   VXSSRUW   aQd   acadePLcV   bRWK   afWeU   
VcKRRO   aQd   dXULQg   adYLVRU\   WLPe.   IQ   
addLWLRQ,   LQdLYLdXaO   faPLO\   cRQfeUeQceV   
aUe   KeOd   fRU   VWXdeQWV   aQd   faPLOLeV   aW   WKe   
TXaUWeU.   OXU   PaWK   aQd   EQgOLVK   
deSaUWPeQWV   KaYe   aOVR   WaNeQ   daWa   
WKURXgK   MDTP   aQd   SRI   WeVWV   WR   KeOS   
LdeQWLf\   VWXdeQWV   ZKR   Qeed   PRUe   
cKaOOeQge   RU   e[WUa   KeOS.   DeSaUWPeQWV   
aOVR   PeeW   WR   dLVcXVV   ULgRU,   cXUULcXOXP,   
aQd   VWXdeQWV.     

HS   SWXdeQW   AcKLeYePeQW   ReSRUW   3/20   
  
  

TKeVe   VaPe   VWeSV   KaYe   aOVR   beeQ   WaNeQ   
fRU   WKe   MLddOe   ScKRRO.   

MS   SWXdeQW   AcKLeYePeQW   ReSRUW   9/19   
MS   SWXdeQW   AcKLeYePeQW   ReSRUW   2/20   

Findings   Supporting   Evidence   

TLPe   KaV   beeQ   VeW   aVLde   fRU   aOO   aUWV   aQd   
acadePLc   deSaUWPeQWV    WR   PeeW   dXULQg   
SURfeVVLRQaO   deYeORSPeQW   (aQd   

RefeUUaO   fRU   SWXdeQW   SXSSRUW   -   
ReVSRQVeV   
BeOO   ScKedXOe   -   IQ   ScKRRO   
PURfeVVLRQaO   DeYeORSPeQW   -   BefRUe   
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Internal   Communication   and   Planning   
A3.4.  Indicator :  TKH  VFKRRO  KDV  HIIHFWLYH  H[LVWLQJ  VWUXFWXUHV  IRU  LQWHUQDO  FRPPXQLFDWLRQ,  SODQQLQJ,  DQG               
UHVROYLQJ   GLIIHUHQFHV.   

A3.4.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  H[LVWLQJ  VWUXcWXUHV  IRU  LQWHUQaO  cRPPXQLcaWLRQ,  SOaQQLQJ,               
aQd   UHVROYLQJ   dLIIHUHQcHV   aPRQJ   WKH   VWaII   RU   adPLQLVWUaWLRQ .   
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VRPeWLPeV   be\RQd).   AdYLVRULeV   PeeW   
RQce   a   ZeeN.    SeOf   UefOecWLRQ,   dLVcXVVLRQ   
aURXQd   beVW   SUacWLceV,   aQd   LdeaV   RQ   
LPSOePeQWaWLRQ   aQd   accRXQWabLOLW\   aUe   
bURXgKW   fRUWK   dXULQg   WKeVe   PeeWLQgV.   AUWV   
WeacKeUV   PeeW   ZLWK   acadePLc   WeacKeUV   WR   
deYeORS   LQWegUaWed   cXUULcXOXP   fRU   WKe   
cRPLQg   \eaU.   WKLOe   WKLV   LV   KaSSeQLQg   RQ   
aQ   LQfRUPaO   OeYeO   QRZ,   WKe   VcKRRO   ZaQWV   
WR   PaNe   WKLV   SUacWLce   PRUe   ZLdeVSUead.   
AUWV   aQd   AcadePLcV   WeacKeUV   aQd   VWaff   
cRQWLQXaOO\   cROOabRUaWe   WR   KeOS   VXSSRUW   
VWXdeQWV.     

ScKRRO   
PURfeVVLRQaO   DeYeORSPeQW   '20-'21   

Findings   Supporting   Evidence   

PURfeVVLRQaO   DeYeORSPeQW   aQd   
DeSaUWPeQW/DLYLVLRQ   PeeWLQg   WLPeV   aUe   
WKeUe   fRU   SeRSOe   WR   cRPPXQLcaWe,   
addUeVV   cRQceUQV,   WaON   WKURXgK   LVVXeV,   
aQd   ZRUN   WKURXgK   SURbOePV.   MaQ\   
VXUYe\V   KaYe   beeQ   VeQW   RXW   WR   VWXdeQWV,   
faPLOLeV,   aQd   facXOW\   WR   KeOS   LdeQWLf\   aUeaV   
Rf   fRcXV.   IQ   addLWLRQ,   aQQXaO   aQRQ\PRXV   
VXUYe\V   aUe   VeQW   WR   aOORZ   SeRSOe   WR   gLYe   
feedbacN   ZLWKRXW   feaU   Rf   UeSeUcXVVLRQ   RU   
MXdgePeQW.     

PURfeVVLRQaO   DeYeORSPeQW   -   BefRUe   
ScKRRO   
PURfeVVLRQaO   DeYeORSPeQW   '20-'21   
PaUeQW   CXOWXUe   SXUYe\   
TeacKeU   CXOWXUe   SXUYe\   
SWXdeQW   CXOWXUe   SXUYe\   
  

OSA  facXOW\  aQd  VWaff  cRPPXQLcaWe       
PRVWO\  YLa  ePaLO.  CRPPXQLcaWLRQV  WR  WKe        
faPLOLeV  aUe  YLa  ePaLO  aQd  WKe  APT  XVeV          
KRQVWeOOa.   
POaQQLQg  LV  KeOd  RQ  PXOWLSOe  SOaWfRUPV        
LQcOXdLQg   bXW   QRW   OLPLWed   WR:   

Ɣ DeSaUWPeQW   PeeWLQgV   
Ɣ PaWKZa\   PeeWLQgV   
Ɣ COSATS   baUgaLQLQg   
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DLffeUeQceV  aUe  UeVROYed  ZLWK  RSeQ       
cRPPXQLcaWLRQ   aW   WKe   YaULRXV   PeeWLQgV.   
POaQQLQg  LV  KeOd  RQ  PXOWLSOe  SOaWfRUPV        
LQcOXdLQg   LeadeUVKLS   MeeWLQgV   

LeadeUVKLS   MeeWLQg   AgeQda   
LeadeUVKLS   MeeWLQg   EPaLO   
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A4. SWaff:    QXalified   aQd   PURfeVViRQal   DeYelRSmeQW   CUiWeUiRQ   

QXDOLILHG  VWDII  DQG  OHDGHUVKLS  IDFLOLWDWH  DFKLHYHPHQW  RI  WKH  VWXGHQW  DFDGHPLF  VWDQGDUGV  DQG  WKH  VFKRROZLGH                
OHDUQHU  RXWFRPHV  WKURXJK  D  V\VWHP  RI  SUHSDUDWLRQ,  LQGXFWLRQ,  DQG  RQJRLQJ  SURIHVVLRQDO  GHYHORSPHQW.              
TKHUH  LV  D  V\VWHPDWLF  DSSURDFK  WR  FRQWLQXRXV  LPSURYHPHQW  WKURXJK  SURIHVVLRQDO  GHYHORSPHQW  EDVHG  RQ               
VWXGHQW   SHUIRUPDQFH   GDWD,   VWXGHQW   QHHGV,   DQG   UHVHDUFK.   

IQGLFDWRUV   ZLWK   PURPSWV   

Qualifications   and   Preparation   of   Staff   
A4.1.  Indicator :  TKH  VFKRRO  KDV  FRQILGHQFH  LQ  GLVWULFW  SURFHGXUHV  WR  HQVXUH  WKDW  VWDII  PHPEHUV  DUH                 
TXDOLILHG  EDVHG  RQ  VWDII  EDFNJURXQG,  WUDLQLQJ,  DQG  SUHSDUDWLRQ.  TKH  SURFHVVHV  WR  DVVLJQ  VWDII  PHPEHUV  DQG                 
SURYLGH  DSSURSULDWH  RULHQWDWLRQ  IRU  DOO  DVVLJQPHQWV  PD[LPL]HV  WKH  H[SHUWLVH  RI  WKH  VWDII  PHPEHUV  LQ  UHODWLRQ                 
WR   LPSDFW   RQ   TXDOLW\   VWXGHQW   OHDUQLQJ.   

A4.1.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  dLVWULcW  SURcHdXUHV  WR  HQVXUH  aOO  VWaII  PHPbHUV  LQ  aOO  SURJUaPV,                  
LQcOXdLQJ  RQOLQH  LQVWUXcWLRQ,  aUH  TXaOLILHd  IRU  WKHLU  UHVSRQVLbLOLWLHV  aQd  WKaW  WKH  SURcHVV  WR  aVVLJQ  VWaII                 
PHPbHUV  aQd  SURYLdH  aQ  aSSURSULaWH  RULHQWaWLRQ  SURcHVV,  LQcOXdLQJ  RQOLQH  LQVWUXcWLRQ  aQd  IRcXVHd              
SURJUaPV,   Pa[LPL]HV   WKH   H[SHUWLVH   RI   aOO   VWaII   PHPbHUV   LQ   UHOaWLRQ   WR   LPSacW   RQ   TXaOLW\   VWXdHQW   OHaUQLQJ .   

Professional   Development   and   Learning   
A4.2.  Indicator :  TKH  VFKRRO  HIIHFWLYHO\  VXSSRUWV  SURIHVVLRQDO  GHYHORSPHQW/OHDUQLQJ  ZLWK  WLPH,  SHUVRQQHO,             
PDWHULDO,  DQG  ILVFDO  UHVRXUFHV  WR  IDFLOLWDWH  DOO  VWXGHQWV  DFKLHYLQJ  WKH  DFDGHPLF,  FROOHJH-  DQG               
FDUHHU-UHDGLQHVV   VWDQGDUGV,   DQG   WKH   VFKRROZLGH   OHDUQHU   RXWFRPHV.   

  
A4.2.  Prompt :   DHWHUPLQH  WKH  HIIHcWLYHQHVV  RI  WKH  SURIHVVLRQaO  dHYHORSPHQW  VXSSRUW,  WLPH  aQd  UHVRXUcHV  WR                
WKH  WHacKHU  aQd  VWaII  QHHdV.  CRPPHQW  RQ  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVV  LQ  SOacH  WR  aVVHVV  WKH                   
PHaVXUabOH  HIIHcWV  RI  SURIHVVLRQaO  dHYHORSPHQW  RQ  WHacKHU  SUacWLcH  aQd  WKH  LPSacW  LW  KaV  RQ  VWXdHQW                 
SHUIRUPaQcH .   
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OQliQe   PURgUaPV:   iNACOL   SWaQdaUd   E:   OUgaQi]aWiRQal   SWaffiQg :   A   TXaOLW\   RQOLQH   SURJUaP   UHFRJQL]HV   aSSURSULaWH   
OHYHOV   RI   VWaIILQJ   aUH   FULWLFaO   WR   WKH   VXFFHVV   RI   aQ   RQOLQH   SURJUaP.   SWaII   VKRXOG   bH   ZHOO-WUaLQHG   LQ   RUGHU   WR   VXFFHVVIXOO\   
PHHW   WKHLU   SHUIRUPaQFH   JRaOV,   aQG   aUH   SURYLGHG   ZLWK   aSSURSULaWH   OHYHOV   RI   VXSSRUW,   UHVRXUFHV,   IHHGbaFN   aQG   
PaQaJHPHQW.   [LNACOL   SWaQGaUG   E,   2009]   

Findings   Supporting   Evidence   
TeacKLQg   aVVLgQPeQWV   aUe   baVed   RQ   
cUedeQWLaOV   aQd   UeVXPeV   UeYLeZed   b\   WKe   
PULQcLSaO   aQd   fRU   WKe   AUWV   WKe   AUWV   CKaLU   
fRU   SOacePeQW.   TeacKeUV   ZLWK   SUeOLPLQaU\   
cUedeQWLaOV   aUe   eOLgLbOe   WR    SaUWLcLSaWe   LQ   
WZR   \eaUV   Rf   LQdXcWLRQ   WKURXgK   WKe   EO   
DRUadR   CRXQW\   OffLce   Rf   EdXcaWLRQ   
ZRUNLQg   ZLWK   aQ   aVVLgQed   PeQWRU   WeacKeU    

  
TIP   MenWor   WebsiWe   
HS   MasWer   SchedXle   
MS   MasWer   SchedXle   

Findings   Supporting   Evidence   
PURfeVVLRQaO   DeYeORSPeQW   VXSSRUWV   
VWXdeQW   OeaUQeU   RXWcRPeV   b\   PeeWLQg   aV   

AdYisor\     
BAWAR   
COST   ReporW   
SWXdenW   SXpporW   SerYices   Team   
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A4.2.  Additional  Online  Instruction  Prompt :   EYaOXaWH  WKH  SURcHVVHV  aQd  SURcHdXUHV  IRU  LQYROYLQJ  RQOLQH               
VWaII  PHPbHUV  LQ  SURIHVVLRQaO  dHYHORSPHQW  acWLYLWLHV  WKaW  HQKaQcH  WKH  XVH  RI  WHcKQRORJ\  LQ  WKH  dHOLYHU\  RI                  
LQVWUXcWLRQ   aQd   VXSSRUW   VWXdHQW   OHaUQLQJ .   

Measurable   Effect   of   Professional   Development   on   Student   Learning   
A4.3.  Indicator :  TKHUH  DUH  HIIHFWLYH  SURFHVVHV  LQ  SODFH  WR  DVVHVV  WKH  PHDVXUDEOH  HIIHFW  RI  SURIHVVLRQDO                 
GHYHORSPHQW   RQ   WHDFKHU   SUDFWLFH   DQG   WKH   LPSDFW   LW   KDV   RQ   VWXGHQW   SHUIRUPDQFH.   

A4.3.  Prompt :   EYaOXaWH  WKH  PHaVXUabOH  HIIHcWV  RI  SURIHVVLRQaO  dHYHORSPHQW/OHaUQLQJ  acWLYLWLHV,  LQcOXdLQJ             
cRacKLQJ   aQd   PHQWRULQJ,   RQ   VWXdHQW   OHaUQLQJ.   

Supervision   and   Evaluation   
A4.4.  Indicator :  TKH  VFKRRO  LPSOHPHQWV  HIIHFWLYH  VXSHUYLVLRQ  DQG  HYDOXDWLRQ  SURFHGXUHV  LQ  RUGHU  WR               
SURPRWH   SURIHVVLRQDO   JURZWK   RI   VWDII.   

A4.4.   Prompt :    HRZ   HIIHcWLYH   aUH   WKH   VcKRRO¶V   VXSHUYLVLRQ   aQd   HYaOXaWLRQ   SURcHdXUHV ?   

A4.4.  Additional  Online  Instruction  Prompt :   HRZ  HIIHcWLYH  LV  WKH  VcKRRO¶V  VXSHUYLVLRQ  aQd  HYaOXaWLRQ               
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a   facXOW\   LQ   deVLgQaWed   deSaUWPeQW   
PeeWLQgV   aQd   ZeeNO\   PD   PeeWLQgV.   

Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
AW   deSaUWPeQW   OeYeO,   MaWK   &   EQgOLVK   
facXOW\   LV   WUaLQed   RQ   MDTP   aQd   SRI   aQd   
daWa   aQaO\VLV   WR   LPSURYe   LQVWUXcWLRQ,   
SaUWLcXOaUO\   fRU   VWUXggOLQg   VWXdeQWV.    MaWK   
TeacKeU   WUaLQLQg   WKURXgK   cXUULcXOXP   
SURYLdeU,   CPM.   

SRI   ResXlWs   
MDTP   
CPM   Use   

  

Findings   Supporting   Evidence   
OSA    LPSOePeQWed    a   VWUXcWXUed   
ZaONWKURXgK/RbVeUYaWLRQ/eYaOXaWLRQ   
SOaWfRUP   (BXOOVe\e)   ZKLcK   VWaQdaUdL]eV   
WeacKeU   LQVWUXcWLRQaO   e[SecWaWLRQV   aQd   
SURYLdeV   WaUgeWed   feedbacN.   TeacKeUV   
KaYe   RQe-RQ-RQe   SUe-RbVeUYaWLRQ   
PeeWLQgV   ZLWK   eLWKeU   WKe   PULQcLSaO   
(acadePLcV/SSecLaO   EdXcaWLRQ)   aQd   WKe   
E[ecXWLYe   DLUecWRU   (aUWV)   WR   QRUP   aQd   
cRQWe[WXaOL]e   RbVeUYaWLRQV/eYaOXaWLRQV.   
OSA   adPLQLVWUaWRUV   aOVR   UegXOaUO\   
SURYLde   MXVW-LQ-WLPe   VXSSRUW   WR   facXOW\   aV   
Qeeded   aQd   ZKeQ   adPLQLVWUaWRUV   
deWeUPLQe   WKaW   LQWeUYeQWLRQ   LV   Qeeded.     

BXOOVe\e   ObVeUYaWLRQ   TRRO   
TeacKeU   LPSURYePeQW   SOaQ   
HS   SWXdeQW   CXOWXUe   SXUYe\   
MS   SWXdeQW   CXOWXUe   SXUYe\   
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SURcHdXUHV  LQ  RUdHU  WR  SURPRWH  SURIHVVLRQaO  JURZWK  RI  RQOLQH  LQVWUXcWLRQaO  VWaII,  LQcOXdLQJ  WKHLU  WHcKQRORJLcaO                
cRPSHWHQcLHV  aQd  XVH  RI  WHcKQRORJ\  ZLWKLQ  WKH  cXUULcXOXP,  aQd  WKHLU  IXOILOOLQJ  UHTXLUHPHQWV  IRU  TXaOLW\                
VWXdHQW-WHacKHU   LQWHUacWLRQ?   

  

Communication   and   Understanding   of   School   Policies   and   Procedures   

A4.5.  Indicator :  TKH  VFKRRO  LPSOHPHQWV  D  FOHDU  V\VWHP  WR  FRPPXQLFDWH  DGPLQLVWUDWRU  DQG  IDFXOW\  ZULWWHQ                
SROLFLHV,  SURFHGXUHV,  DQG  KDQGERRNV  WKDW  GHILQH  UHVSRQVLELOLWLHV,  RSHUDWLRQDO  SUDFWLFHV,  GHFLVLRQ-PDNLQJ            
SURFHVVHV,   DQG   UHODWLRQVKLSV   RI   OHDGHUVKLS   DQG   VWDII.   
A4.5.  Promp W:  EYaOXaWH  WKH  V\VWHP  XVHd  WR  cRPPXQLcaWH  adPLQLVWUaWRU  aQd  IacXOW\  ZULWWHQ  SROLcLHV,  cKaUWV,               
SacLQJ  JXLdHV  aQd  KaQdbRRNV  WKaW  dHILQH  UHVSRQVLbLOLWLHV,  RSHUaWLRQaO  SUacWLcHV,  dHcLVLRQ-PaNLQJ            
SURcHVVHV,  aQd  UHOaWLRQVKLSV  RI  OHadHUVKLS  aQd  VWaII.  DHWHUPLQH  WKH  dHJUHH  RI  cOaULW\  aQd  XQdHUVWaQdLQJ  RI                 
WKHVH   b\   adPLQLVWUaWLRQ   aQd   IacXOW\.   
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Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
OSA   KaV   a   fRUPaOL]ed   SURceVV   fRU   
RQbRaUdLQg   aQd   SURYLdLQg    QRUPV   fRU   QeZ   
facXOW\   aQd   VWaff.     

NeZ   HLUe   OULeQWaWLRQ   CKecNOLVW   
EPSOR\ee   HaQdbRRN   
FLVcaO   PROLcLeV   aQd   PURcedXUeV   
SWXdeQW   HaQdbRRN   
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A5. ReVRXUceV   CUiWeUiRQ   
TKH  KXPDQ,  PDWHULDO,  SK\VLFDO,  DQG  ILQDQFLDO  UHVRXUFHV  DUH  VXIILFLHQW  DQG  XWLOL]HG  HIIHFWLYHO\  DQG               
DSSURSULDWHO\  LQ  DFFRUGDQFH  ZLWK  WKH  OHJDO  LQWHQW  RI  WKH  SURJUDP(V)  DQG  LCAP  WR  VXSSRUW  VWXGHQWV  LQ                  
DFFRPSOLVKLQJ  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  FROOHJH-  DQG  FDUHHU-UHDGLQHVV             
VWDQGDUGV.   

IQGLFDWRUV   ZLWK   PURPSWV   

Resource   Allocation   Decisions   
A5.1.  Indicator :  TKH  VFKRRO  OHDGHUVKLS  DQG  VWDII  DUH  LQYROYHG  LQ  WKH  UHVRXUFH  DOORFDWLRQ  GHFLVLRQV.  TKHUH  LV                  
D  UHODWLRQVKLS  EHWZHHQ  WKH  GHFLVLRQV  DERXW  UHVRXUFH  DOORFDWLRQV,  WKH  GLVWULFW¶V  LCAP  DQG  WKH  VFKRRO  DFWLRQ                 
SODQ,  WKH  VFKRRO¶V  YLVLRQ,  PLVVLRQ,  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  PDMRU  VWXGHQW  OHDUQHU  QHHGV,               
DFDGHPLF   VWDQGDUGV,   DQG   FROOHJH-   DQG   FDUHHU-UHDGLQHVV   VWDQGDUGV.   
A5.1.  Prompt :  DHWHUPLQH  WKH  H[WHQW  WR  ZKLFK  OHDGHUVKLS  DQG  VWDII  DUH  LQYROYHG  LQ  WKH  UHVRXUFH  DOORFDWLRQ                  
GHFLVLRQV.  EYDOXDWH  WKH  H[WHQW  WR  ZKLFK  WKH  UHVRXUFHV  DUH  DOORFDWHG  WR  PHHW  WKH  VFKRRO¶V  YLVLRQ,  PLVVLRQ,                  
WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  WKH  PDMRU  VWXGHQW  OHDUQHU  QHHGV,  WKH  VWXGHQW  QHHGV  LGHQWLILHG  LQ  WKH                 
GLVWULFW  LCAP  DQG  WKH  VFKRRO  SODQ,  WKH  DFDGHPLF  VWDQGDUGV,  DQG  WKH  FROOHJH-  DQG  FDUHHU-UHDGLQHVV                
VWDQGDUGV   

Practices   
A5.2.  Indicator :  TKHUH  DUH  GLVWULFW  SURFHVVHV  DQG  SUDFWLFHV  LQ  SODFH  IRU  GHYHORSLQJ  DQ  DQQXDO  EXGJHW,                 
FRQGXFWLQJ   DQ   DQQXDO   DXGLW,   DQG   DW   DOO   WLPHV   FRQGXFWLQJ   TXDOLW\   EXVLQHVV   DQG   DFFRXQWLQJ   SUDFWLFHV.     

  

A5.2.  Prompt :  EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VcKRRO¶V  SURcHVVHV  LQ  UHOaWLRQVKLS  WR  dLVWULcW  SUacWLcHV  IRU                 
dHYHORSLQJ  aQ  aQQXaO  bXdJHW,  cRQdXcWLQJ  aQ  aQQXaO  aXdLW,  aQd  aW  aOO  WLPHV  cRQdXcWLQJ  TXaOLW\  bXVLQHVV  aQd                  
accRXQWLQJ  SUacWLcHV,  LQcOXdLQJ  SURWHcWLRQV  aJaLQVW  PLVKaQdOLQJ  RI  LQVWLWXWLRQaO  IXQdV.  (NRWH:  SRPH  RI  WKLV               
Pa\   bH   PRUH   dLVWULcW-baVHd   WKaQ   VcKRRO-baVHd.)   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  G:  FiQaQcial  aQd  MaWeUial  ReVRXUceV :  A  TXaOLW\  RQOLQH  SURJUaP  KaV                
aGHTXaWH  ILQaQFLaO  aQG  PaWHULaO  UHVRXUFHV  WR  aFFRPSOLVK  WKH  PLVVLRQ  RI  WKH  RUJaQL]aWLRQ.  TKHVH  UHVRXUFHV  aUH                 
aSSURSULaWHO\   SOaQQHG   IRU   aQG   H[SHQGHG   XVLQJ   VRXQG   bXVLQHVV   SUaFWLFHV.   [LNACOL   SWaQGaUG   G   2009]   

Findings   Supporting   Evidence   
DeSaUWPeQWV  aQd  AUWV  CKaLU  SUeSaUe       
bXdgeW  QeedV  fRU  WKe  PULQcLSaO  eYeU\        
\eaU.   
TeacKeUV   adYLVe   WKeLU   cKaLUV   Rf   QeedV.   
TKe  fLQaQce  cRPPLWWee  W\SLcaOO\  PeeWV       
WKe  FULda\  befRUe  WKe  Qe[W  bRaUd        
PeeWLQg.   

AQQXaO   FLQaQcLaO   AXdLW   PURcedXUe   
BXdgeW   POaQQLQg   PURceVV   
DeSaUWPeQWBXdgeWPOaQQLQg   
FLQaQce   DeSaUWPeQW   MeeWLQg   MLQXWeV   

Findings   Supporting   Evidence   
Ɣ OSA   KaV   a   FLVcaO   SROLcLeV   aQd   

SURcedXUeV   PaQXaO   WKaW   LV   
XSdaWed   aQQXaOO\.    GXLdeOLQeV   LQ   
WKe   dRcXPeQW   aUe   fROORZed   WR   
SURYLde   cRPSOLaQce   ZLWK   VRXQd   
accRXQWLQg   SUacWLceV   

AQQXaO   AXdLW   18-19   
AQQXaO   AXdLW   17-18   
AQQXaO   FLQaQcLaO   AXdLW   PURcedXUe   
FLVcaO   PROLcLeV   aQd   PURcedXUeV   
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Facilities   Conducive   to   Learning   
A5.3.  Indicator :  TKH  VFKRRO¶V  IDFLOLWLHV  DUH  VDIH,  IXQFWLRQDO,  ZHOO-PDLQWDLQHG,  DQG  DGHTXDWH  WR  PHHW  WKH                
VWXGHQWV¶  OHDUQLQJ  QHHGV  DQG  VXSSRUW  WKH  HGXFDWLRQDO  SURJUDP  (L.H.,  DFFRPSOLVK  WKH  YLVLRQ,  PLVVLRQ,  DQG  WKH                 
VFKRROZLGH   OHDUQHU   RXWFRPHV).   

A5.3.  Prompt :   DHWHUPLQH  WKH  H[WHQW  WR  ZKLcK  WKH  IacLOLWLHV  HQabOH  WKH  VcKRRO  WR  PaLQWaLQ  a  OHaUQLQJ                  
HQYLURQPHQW   WR   PHHW   WKH   HdXcaWLRQaO   KHaOWK   aQd   VaIHW\   QHHdV   RI   VWXdHQWV .   
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Ɣ OSA   LV   a   dLVWULcW   Rf   RQe   
Ɣ AQQXaO   aXdLWV   aUe   cRQdXcWed   b\   

aQ   RXWVLde   aXdLWRU   
Ɣ TKe   fLQaQce   deSaUWPeQW   LV   ZRUNLQg   

KaUd   WR   SURYLde   a   QeZ   VSLULW   Rf   
WUaQVOXceQc\/WUaQVSaUeQc\   LQ   
fLQaQcLaO   PaWWeUV   

Findings   Supporting   Evidence   
EQVXULQg   WKaW   WKe   facLOLWLeV   aW   OaNOaQd   
ScKRRO   fRU   WKe   AUWV   aUe   RSWLPaO   fRU   
OeaUQLQg   cRQWLQXeV   WR   be   a   ZRUN   LQ   
SURgUeVV.   We   KaYe   beeQ   cRQVLVWeQWO\   
LPSURYLQg   SURWRcROV   fRU   beWWeU   acceVV   aQd   
VafeW\,   aQd   KaYe   eVWabOLVKed   a   cOeaU   
V\VWeP   fRU   cRQWacWLQg   WKe   aSSURSULaWe   
SeRSOe   fRU   addUeVVLQg   facLOLWLeV¶   LVVXeV,   
ZKLcK   KaV   LPSURYed   UeVSRQVe   WLPeV   aQd   
effLcLeQc\.   We   KaYe   SaUWLcXOaUO\   
UeVSRQded   effecWLYeO\   WR   WKe   cKaOOeQgeV   
Rf   COVID-19   aQd   UePRWe   OeaUQLQg   b\   
cUeaWLQg   VWURQg   V\VWePV   WR   PeeW   
WecKQRORg\   LVVXeV.   OXU   VWXdeQW   VXSSRUW   
WeaP   KaYe   KaQd   deOLYeUed   CKURPebRRNV   
aQd   KRWVSRWV   WR   VWXdeQWV   LQ   Qeed,   KaYe   
cUeaWed   bRRN   SLcN   XS   WLPeV,   aQd   KaYe   
cUeaWed   a   VWURQg   WecKQRORg\   VXSSRUW   
V\VWeP   WR   aVVLVW   VWXdeQWV   aQd   faPLOLeV   
ZKR   Qeed   aVVLVWaQce   ZLWK   aQ\   LVVXeV   
aULVLQg   dXULQg   dLVWaQce   OeaUQLQg.   WKLOe   
RXU   facLOLWLeV   aUe   PaLQWaLQed   WR   WKe   beVW   Rf   
RXU   abLOLWLeV,   OaNOaQd   ScKRRO   fRU   WKe   AUWV¶   
bXLOdLQgV   aQd   cOaVVURRP   VSaceV   UeTXLUe   
VRPe   LPSURYePeQWV   WR   beWWeU   facLOLWaWe   
OeaUQLQg   aQd   VafeW\.   HVAC   V\VWePV   KaYe   

FacLOLWLeV   MaQageU   CKecNOLVW   
CRPSUeKeQVLYe   ScKRRO   SafeW\   POaQ   
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Instructional   Materials   and   Equipment   
A5.4.  Indicator :  TKH  SROLFLHV  DQG  SURFHGXUHV  IRU  DFTXLULQJ  DQG  PDLQWDLQLQJ  DGHTXDWH  LQVWUXFWLRQDO              
PDWHULDOV  DQG  HTXLSPHQW,  VXFK  DV  WH[WERRNV,  RWKHU  SULQWHG  PDWHULDOV,  DXGLR-YLVXDO,  VXSSRUW  WHFKQRORJ\,              
PDQLSXODWLYHV,   DQG   ODERUDWRU\   PDWHULDOV   DUH   HIIHFWLYH.   

A5.4.  Prompt :  EYDOXDWH  WKH  HIIHFWLYHQHVV  RI  WKH  SROLFLHV  DQG  SURFHGXUHV  IRU  DFTXLULQJ  DQG  PDLQWDLQLQJ                
DGHTXDWH   LQVWUXFWLRQDO   PDWHULDO,   UHVRXUFHV   DQG   WHFKQRORJ\ .   

Resources   for   Personnel   
A5.5.  Indicator :  RHVRXUFHV  DUH  DYDLODEOH  DQG  XVHG  WR  HQDEOH  WKH  KLULQJ,  QXUWXULQJ,  DQG  RQJRLQJ                
SURIHVVLRQDO   GHYHORSPHQW   RI   D   ZHOO-TXDOLILHG   SHUVRQQHO   IRU   DOO   SURJUDPV.   

A5.5.  Prompt :  DHWHUPLQH  LI  WKH  UHVRXUFHV  DUH  DYDLODEOH  DQG  XVHG  WR  HQDEOH  WKH  KLULQJ,  QXUWXULQJ  DQG                  
RQJRLQJ   SURIHVVLRQDO   GHYHORSPHQW   RI   D   ZHOO-TXDOLILHG   SHUVRQQHO   IRU   DOO   SURJUDPV.   
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cRQVLVWeQWO\   PaOfXQcWLRQed,   cUeaWLQg   
RYeUKeaWed   cOaVVURRPV   aQd   LPSURSeU   
YeQWLOaWLRQ.   We   aUe   cXUUeQWO\   ZRUNLQg   ZLWK   
OaQdORUdV   WR   addUeVV   LVVXeV,   aV   ZeOO   aV   
ORRNLQg   fRU   aOWeUQaWLYe   ORcaWLRQV   WKaW   
ZRXOd   beWWeU   VaWLVf\   WKe   QeedV   Rf   RXU   
VcKRRO.   
PURWRcROV   fRU   LdeQWLf\LQg   XQVafe   
cRQdLWLRQV:   

Ɣ   TKe   facLOLWLeV   PaQageU   dReV   
UegXOaU(PRQWKO\/aQQXaO   deSeQdLQg   
RQ   cKecNOLVW)   cKecNV   Rf   WKe   
facLOLWLeV.     

Ɣ SWaff   caQ   UeSRUW   XQVafe   cRQdLWLRQV   
YLa   WKe   FacLOLWLeV   RQOLQe   WLcNeW   
V\VWeP.    ReSaLU/PaLQWeQaQce   
SULRULW\   LV   gLYeQ   WR   XQVafe   
cRQdLWLRQV.     

Findings   Supporting   Evidence   

EPaLOV   ZeUe   VeQW   WR   faPLOLeV   
abRXW   CKURPebRRN   SLcN   XS   
aQd   We[WbRRN   SLcN   XS     
DXULQg   COVID,   We[WbRRNV   KaYe   beeQ   
aYaLOabOe   fRU   SLcN-XS   aW   WKe   VcKRRO   fURP   
9aP-4SP   ZLWK   a   VecXULW\   gXaUd   RffeULQg   
Vafe   adPLWWaQce   WR   VWXdeQWV   aW   WKe   VcKRRO   
eQWUaQce.   

TecKQRORg\   NeedV   EPaLO   
SXSSRUW   LeWWeU   fRU   SWXdeQW   
OQOLQe   BRRN   AcceVV   fRU   SWXdeQW   
BRRN   PLcN   US   DaWeV   -   RePRWe   LeaUQLQg   

Findings   Supporting   Evidence   
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Long-Range   Planning   
A5.6.  Indicator :  TKH  GLVWULFW  DQG  VFKRRO¶V  SURFHVVHV  IRU  UHJXODUO\  DQG  HIIHFWLYHO\  DOLJQLQJ  WKH  LRFDO  CRQWURO                 
AFFRXQWDELOLW\  PODQ  (LCAP)  ZLWK  VLWH  UHVRXUFH  GHFLVLRQV  HQVXUHV  WKH  DYDLODELOLW\  DQG  FRRUGLQDWLRQ  RI               
DSSURSULDWH  IXQGV  WR  VXSSRUW  VWXGHQWV¶  DFKLHYHPHQW  RI  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  PDMRU  VWXGHQW               
OHDUQHU  QHHGV,  DFDGHPLF  VWDQGDUGV,  FROOHJH-  DQG  FDUHHU-UHDGLQHVV  LQGLFDWRUV  DQG  VWDQGDUGV,  DQG             
VFKRROZLGH   OHDUQHU   RXWFRPHV.   

A5.6.   Prompt :    EYaOXaWH   WKH   HIIHcWLYHQHVV   RI   WKHVH   SURcHVVHV .   
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PD   LV   ZeOO   dRcXPeQWed     
ż   MeeWLQg   ageQdaV     
ż   MeeWLQg   ScKedXOeV     
ż   FeedbacN   VXUYe\V     
ż   SWXdeQW   aQd   FaPLO\   
feedbacN   VXUYe\V     

DeSaUWPeQW   PeeWLQgV   bL-PRQWKO\   
TIP   IQdXcWLRQ   PURgUaP   fRU   QeZ   WeacKeUV   
ZKR   aUe   SOaced   ZLWK   PeQWRU   WeacKeUV     
AOO   aUWV   WeacKeUV   aUe   RU   VRRQ   ZLOO   be   
CTE   ceUWLfLed   
SPED:   TeacKeU   CROOabRUaWLRQ   OffLce   
KRXUV     
SWXdeQW   SXSSRUW   fRU   acadePLcV   LV   RffeUed    
PULQcLSaO   KROdV   RffLce   KRXUV   fRU   facXOW\   
aQd   VWaff   
LRRNLQg   fRU   aOWeUQaWe   Za\V   Rf   KLULQg   VWaff   
WR   geQeUaWe   PRUe   eTXLW\   aQd   LQcOXVLRQ.   
HR   VWaff   KaV   UeceQWO\   beeQ    XWLOL]LQg   QeZ   
UecUXLWPeQW   WRROV,   RUgaQL]aWLRQV   aQd   
ZebVLWeV.     

SWaff   TecKQRORg\   SXSSRUW   
PULQcLSaO   SXUYe\:   FacXOW\   NeedV   EPaLO   
PURfeVVLRQaO   DeYeORSPeQW   CaOeQdaU   Q1   -   
2020   
SWXdeQW   SXSSRUW   ScKedXOe   LQ   DLVWaQce   
LeaUQLQg   
PURfeVVLRQaO   DeYeORSPeQW   CaOeQdaU   
BacN   TR   ScKRRO-   2020   
SPED   CROOabRUaWLRQ   HRXU   
PD   FROORZ-XS   ZLWK   SXUYe\   
PULQcLSaO   OffLce   HRXU   fRU   SWaff   
MeeWLQg   ScKedXOe   fRU   SWaff   -   2020   
TeacKeU   RecUXLWPeQW   21-22   
NeZ   TeacKeU   IQdXcWLRQ   PURgUaP   
NeZ   HLUe   CKecNOLVW   

Findings   Supporting   Evidence   
TZLce   a   \eaU   OSA   aQd   CSMC   dR   a   deeS   
dLYe   LQ   eYaOXaWLQg   WKe   fLQaQcLaOV,   aW   fLUVW   
aQd   VecRQd   LQWeULP,   WR   eQVXUe   aOO   
e[SeQVeV   OLQe   XS   WR   WKe   bXdgeWed   
aPRXQW.TKe   bXdgeW   LV   deYeORSed   LQ   
cRQMXQcWLRQ   ZLWK   LCAP   gRaOV,   ZKLcK   aUe   
LQ   WXUQ   deYeORSed   ZLWK   cRPPXQLW\   LQSXW.   
  

LCAP   2018-19   ( EQgOLVK )   ( SSaQLVK )   
LeaUQLQg   CRQWLQXLW\   &   AWWeQdaQce   POaQ   
LCAP   EQgagePeQW   OSA   NeZVOeWWeU   
LCAP   FROORZ   US   SeQW   WR   FaPLOLeV   
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A6.   ReVRXUceV   CUiWeUiRQ   [ChaUWeU   SchRRlV   RQl\]   

TKH  JRYHUQLQJ  DXWKRULW\  DQG  WKH  VFKRRO  OHDGHUVKLS  H[HFXWH  UHVSRQVLEOH  UHVRXUFH  SODQQLQJ  IRU  WKH  IXWXUH.                
TKH  VFKRRO  KDV  GHYHORSHG  SROLFLHV,  SURFHGXUHV,  DQG  LQWHUQDO  FRQWUROV  IRU  PDQDJLQJ  WKH  ILQDQFLDO  RSHUDWLRQV                
WKDW  PHHW  VWDWH  ODZV,  JHQHUDOO\  DFFHSWHG  SUDFWLFHV,  DQG  HWKLFDO  VWDQGDUGV.  TKH  VFKRRO  LV  ILVFDOO\  VROYHQW  DQG                  
XVHV  VRXQG  DQG  HWKLFDO  DFFRXQWLQJ  SUDFWLFHV  (EXGJHWLQJ/PRQLWRULQJ,  LQWHUQDO  FRQWUROV,  DXGLWV,  ILVFDO  KHDOWK,              
DQG   UHSRUWLQJ).   

IQGLFDWRUV   ZLWK   PURPSWV   

Long-range   Financial   (and   Other   Resources)   Plan   and   Stakeholder   Involvement   
A6.1.  Indicator :  TKH  VFKRRO  UHJXODUO\  LQYROYHV  VWDNHKROGHUV  LQ  WKH  UHYLHZ  RI  LWV  ORQJ-UDQJH  SODQ/FDSLWDO                
QHHGV  (DQG  RWKHU  UHVRXUFHV)  LQ  UHODWLRQ  WR  WKH  VFKRRO¶V  YLVLRQ,  PLVVLRQ,  DQG  VFKRROZLGH  OHDUQHU  RXWFRPHV.                 
DHFLVLRQV  DERXW  UHVRXUFH  DOORFDWLRQ  DUH  GLUHFWO\  UHODWHG  WR  WKH  VFKRRO¶V  YLVLRQ,  PLVVLRQ,  DQG  VFKRROZLGH                
OHDUQHU   RXWFRPHV.   

A6.1.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  KRZ  WKH  VcKRRO  UHJXOaUO\  UHYLHZV  LWV  ORQJ-UaQJH  SOaQ/caSLWaO                
QHHdV   (aQd   RWKHU   UHVRXUcHV)   aQd   PaNHV   dHcLVLRQV   abRXW   UHVRXUcH   aOORcaWLRQV.   
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Findings   Supporting   Evidence   
Ɣ AccRXQWabLOLW\   

ż FLQaQce   DeSW.   AQQXaO   
UeSRUW   

ż DeYeORSPeQW   DeSW.   AQQXaO   
aXdLW   

Ɣ CaSLWaO   SSeQdLQg   AOLgQPeQW   ZLWK   
VLVLRQ   aQd   MLVVLRQ   

ż MeaVXUe   N   FXQdLQg    
ż CTE   

Ɣ SWaNeKROdeU   LQYROYePeQW   
ż BRaUd   MeeWLQgV   

Ŷ SWXdeQW   aQd   PaUeQW   
UeSV   

ż PaWKZa\   DeVLgQ   PURceVV   
Ŷ SWXdeQW   LeaUQeU   

OXWcRPeV   
ż SWUaWegLc   POaQ   DeVLgQLQg   
ż OffLce   Rf   AdYaQcePeQW   

CRPPLWWee   MeeWLQg   
(PXbOLc)   

ż FLQaQce   CRPPLWWee   
MeeWLQg   (PXbOLc)   

ż APT   MeeWLQgV   
ż COSATS   /   FacXOW\   aQd   

SWaff   

OSA   CaVe   SWaWePeQW   -   FY21   
MeaVXUe   N   DRcXPeQW   
FLQaQce   CRPPLWWee   MLQXWeV   -   8/21/20   
FLVcaO   PROLcLeV   aQd   PURcedXUeV   
BRaUd   MeeWLQg   FLQaQcLaO   DaWa   -   8/27/20   
BRaUd   MeeWLQg   FLQaQcLaO   DaWa   -   9/24/20   
BRaUd   MeeWLQg   FLQaQcLaO   DaWa   -   11/30/20   
FLQaQce   CRPPLWWee   MLQXWeV   -   10/9/20   
FLQaQce   CRPPLWWee   MLQXWeV   -   9/18/20   
OffLce   Rf   AdYaQcePeQW   MeeWLQg   MLQXWeV   
LCAP   
SWUaWegLc   POaQ   
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Regular   Accounting   and   External   Audit   Procedures   
A6.2.  Indicator :  TKH  VFKRRO  KDV  ZULWWHQ  SROLF\  WKDW  GHILQHV  LQWHUQDO  FRQWUROV,  FRQWUDFWV,  UHJXODU  DFFRXQWLQJ,                
DQG   H[WHUQDO   DXGLW   SURFHGXUHV.   

A6.2.  Prompt :   CRPPHQW  RQ  WKH  HIIHcWLYHQHVV  RI  WKH  accRXQWLQJ  SURcHdXUHV  aQd  UHYLHZ  SURcHVV  WR                
dHWHUPLQH  LI  WKH\  PHHW  WKH  JHQHUaOO\  accHSWHd  SULQcLSOHV  RI  accRXQWLQJ  aQd  aXdLW  SURcHdXUHV  aQd  HdXcaWLRQ                 
cRdH   IRU   cKaUWHU   VcKRROV .   

Processes   for   Implementation   of   Financial   Practices   
A6.3.  Indicator :   TKH  VFKRRO  HPSOR\V  DFFRXQWDELOLW\  PHDVXUHV  WR  DVVXUH  WKDW  SHUVRQQHO  IROORZ  ILVFDO  SROLFLHV                
DQG   SURFHGXUHV.   

A6.3.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VcKRRO¶V  SURcHVVHV  aQd  SURWHcWLRQV  IRU  WKH  IROORZLQJ:  1)                 
ZKR  LV  aXWKRUL]Hd  WR  VLJQ  cRQWUacWV,  ZULWH  cKHcNV,  aQd  UHOHaVH  LQVWLWXWLRQaO  IXQdV;  2)  WKH  PRQLWRULQJ  RI                  
Sa\UROO  LQIRUPaWLRQ;  3)  WKH  UHYLHZ  RI  baQN  UHcRQcLOLaWLRQV  aQd  dHSRVLWV/ZLWKdUaZaOV  RI  aOO  VcKRRO  ILQaQcLaO                
accRXQWV;   aQd   4)   WKH   SROLcLHV   aQd   SURcHdXUHV   IRU   WKH   XVH   RI   cUHdLW   caUdV   aQd   RWKHU   OLQHV   RI   cUHdLW .   

Budgeting   Process²Transparency   
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Ŷ SaOaU\   WUaQVSaUeQc\   
Ɣ SWUaWegLc   POaQ   -   cXUUeQWO\   beLQg   

ZRUNed   RQ   b\   aOO   VWaNeKROdeUV   
ż 4   PLOOaUV   cUeaWe   

accRXQWabLOLW\   
ż FLQaQcLQg   fRU   3   \eaU   SOaQ   
ż LCAP   

Findings   Supporting   Evidence   
-OSA   KaV   a   FLVcaO   SROLcLeV   aQd   
SURcedXUeV   PaQXaO   WKaW   LV   XSdaWed   
aQQXaOO\.    GXLdeOLQeV   LQ   WKe   dRcXPeQW   
aUe   fROORZed   WR   SURYLde   cRPSOLaQce   ZLWK   
VRXQd   accRXQWLQg   SUacWLceV   
-OSA   LV   a   dLVWULcW   Rf   RQe   
-OSA   KaV   cRQWUacWV   aQd   LQWeUQaO   cRQWUROV   
LQ   SOace   
-OSA   VXcceVVfXOO\   cRPSOeWed   WKe   CKaUWeU   
ReQeZaO   SURceVV   WKURXgK   OUSD   LQ   WKe   
FaOO   Rf   2019   

AQQXaO   AXdLW   18-19   
AQQXaO   AXdLW   17-18   
CaVK   CKecN   VeULfLcaWLRQ   FRUP   
E[SeQVe   ReSRUW   FRUP   
FLQaQcLaO   PURcedXUeV   SOLde   SKRZ   
PUeVeQWaWLRQ   
FLVcaO   PROLcLeV   aQd   PURcedXUeV   
IQWeUQaO   CRQWUROV   OSA   
IQYRLce   fRU   GXeVW   AUWLVWV   
PXUcKaVe   ReTXLVLWLRQ   FRUP  
CKaUWeU   2020   

Findings   Supporting   Evidence   
PURceVVeV   fRU   LPSOePeQWaWLRQ   Rf   fLQaQcLaO   
SUacWLceV:   WKe   VcKRRO   ePSOR\V   
accRXQWabLOLW\   PeaVXUeV   WR   aVVXUe   WKaW   
SeUVRQQeO   fROORZ   fLVcaO   SROLcLeV   aQd   
SURcedXUeV.   

FLQaQce   PURcedXUeV   20-21   
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A6.4.  Indicator :  TKH  VFKRRO  GHYHORSV  DQG  PRQLWRUV  LWV  DQQXDO  EXGJHWLQJ  SURFHVV  WR  HQVXUH  WUDQVSDUHQF\               
DQG   VWDNHKROGHU   LQYROYHPHQW.  

A6.4.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VcKRRO¶V  SURcHdXUHV  WR  dHYHORS  aQd  PRQLWRU  LWV  aQQXaO                 
bXdJHWLQJ   SURcHVV   WR   HQVXUH   WUaQVSaUHQc\   aQd   VWaNHKROdHU   LQYROYHPHQW .   

  
Adequate   Compensation,   Staffing,   Reserves   
A6.5.  Indicator :  TKH  VFKRRO  JRYHUQLQJ  ERG\  SURYLGHV  DGHTXDWH  FRPSHQVDWLRQ  WR  IDFXOW\,  DGPLQLVWUDWRUV,              
DQG   VWDII;   DGHTXDWH   VWDIILQJ   IRU   WKH   VFKRRO¶V   SURJUDP;   DQG   UHDVRQDEOH   DFFXPXODWLRQ   RI   UHVHUYHV.   

A6.5.  Prompt :   TR  ZKaW  H[WHQW  dRHV  WKH  VcKRRO¶V  JRYHUQLQJ  bRd\  SURYLdH  adHTXaWH  cRPSHQVaWLRQ  WR  IacXOW\,                 
adPLQLVWUaWRUV,  aQd  VWaII;  adHTXaWH  VWaIILQJ  IRU  WKH  VcKRRO¶V  SURJUaP;  aQd  UHaVRQabOH  accXPXOaWLRQ  RI              
UHVHUYHV?   
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Findings   Supporting   Evidence   
  TKe   VcKRRO   deYeORSV   aQd   PRQLWRUV   LWV   
aQQXaO   bXdgeWLQg   SURceVV   WR   eQVXUe   
WUaQVSaUeQc\   aQd   VWaNeKROdeU   
LQYROYePeQW.     

DeYeORSPeQW   PURceVV:   IQdLYLdXaOV   
LQYROYed   =   ED,   DOR,   accRXQWLQg   
PaQageU,   WecK   dLUecWRU,   deSaUWPeQWV,   
AUWV   CKaLUV,   WeaP   cRRUdLQaWRUV   

MRQLWRULQg:     

Ɣ ZeeNO\   PeeWLQgV   ZLWK   CSMC   
Ɣ ZeeNO\   PeeWLQg   ZLWK   accRXQWLQg   

PaQageU   aQd   ED   
Ɣ ZeeNO\   PeeWLQg   ZLWK   ED   aQd   DOA   
Ɣ PRQWKO\   PeeWLQgV   UeVWULcWed   

fXQdLQg   cRRUdLQaWRUV   
Ɣ fLQaQce   XSdaWeV   aUe   gLYeQ   aW   WKe   

bRaUd   PeeWLQgV   
Ɣ fLQaQce   cRPPLWWee   PeeWLQgV   WaNe   

SOace   RQce   a   PRQWK   ZKeUe   WKe   
bXdgeW   VXPPaU\   LV   UeYLeZed   

TUaQVSaUeQc\:     

Ɣ VXbPLVVLRQ   Rf   UeSRUWV   WR   WKe   
dLVWULcW   (2   LQWeULP   UeSRUWV,   
XQaXdLWed   acWXaOV,   aXdLW)   

Ɣ aXdLW   UeSRUW   
Ɣ aOO   SRVWed   RQOLQe   

FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
8/21/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
9/18/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
10/9/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
11/20/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
1/8/21   
BXdgeW   MRQLWRULQg   PURceVV   
BRaUd   MeeWLQg   AgeQda   8/27/20   
BRaUd   MeeWLQg   AgeQda   9/24/20   
BRaUd   MeeWLQg   AgeQda   11/30/20   
OUSD   Ke\   ReSRUWLQg   DeadOLQeV   
CaOeQdaU   20-21   
BXdgeW   POaQQLQg   PURceVV   
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Marketing   Strategies   
A6.6.  Indicator :  TKH  VFKRRO  KDV  PDUNHWLQJ  VWUDWHJLHV  WR  VXSSRUW  WKH  LPSOHPHQWDWLRQ  RI  WKH  GHYHORSPHQWDO                
SURJUDP,   LQFOXGLQJ   UHVHDUFK   DQG   LQIRUPDWLRQ   WR   KHOS   GHYHORS   IXWXUH   SODQQLQJ.   

A6.6.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VcKRRO¶V  PaUNHWLQJ  VWUaWHJLHV  WR  VXSSRUW  WKH               
LPSOHPHQWaWLRQ  RI  WKH  dHYHORSPHQWaO  SURJUaP,  LQcOXdLQJ  UHVHaUcK  aQd  LQIRUPaWLRQ  WR  KHOS  dHYHORS  IXWXUH               
SOaQQLQJ.   
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Findings   Supporting   Evidence   
TKe   VcKRRO   SURYLdeV   adeTXaWe   
cRPSeQVaWLRQ   WR   facXOW\,   adPLQLVWUaWRUV,   
aQd   VWaff;   adeTXaWe   VWaffLQg   fRU   WKe   
VcKRRO¶V   SURgUaP;   aQd   UeaVRQabOe   
accXPXOaWLRQ   Rf   UeVeUYeV.   

ReVeUYeV:     
Ɣ BRaUd   UeVROXWLRQ   10%   Rf   

RSeUaWLRQaO   e[SeQVeV,   dLVWULcWV   3%   
SWaffLQg   fRU   WKe   VcKRRO¶V   SURgUaP:   

Ɣ ScKRRO   LV   VWaffed   adeTXaWeO\   
Ɣ WLWK   WKe   eOLPLQaWLRQ   Rf   aXdLWLRQV   

fRU   gUade   6   aQd   WKe   SRVVLbOe   
OeaUQLQg   defLcLeQcLeV   dXe   WR   
COVID19,   OSA   ZLOO   Qeed   
addLWLRQaO   VXSSRUW   VeUYLceV   fRU   
21-22   

Ɣ WKeQ   WeacKeUV   aUe   abVeQW   
VXbVWLWXWeV   aUe   VRXUced   fURP:   

R IQWeUQaO   WeacKeUV   ZaQW   WR   
WeacK   WKe   cOaVV   aQd   UeceLYe   
VXb   Sa\   

R SXbV   fURP   WKLUd   SaUW\   
YeQdRUV:   

ƒ TeacKeUV   OQ   
ReVeUYe   

ƒ TKe   EdXcaWLRQaO   
TeaP   

ƒ TePPRVLWLRQV   

SaOaU\   ScKedXOe   19-20   
10%   ReVeUYe   ReVROXWLRQ   
JRb   PRVWLQg   SLWeV   &   OUgaQL]aWLRQV   

Findings   Supporting   Evidence   

AQQXaO  MaUNeWLQg  aQd  CRPPXQLcaWLRQV      
SWUaWegLeV  LPSOePeQWed  b\  WKe  OffLce  Rf        
AdYaQcePeQW:   

Ɣ MaUNeWLQg  aQd  CRPPXQLcaWLRQV     
SOaQV  aQd  caOeQdaUV  aUe      
LPSOePeQWed  eacK  \eaU  WR  VXSSRUW       
RYeUaOO   fXQdUaLVLQg   QeedV   

OSA   NeZ   PaUeQW   FO\eU   
OSA   CUeaWeV   FO\eU   OcW   20   
OSA   AQQXaO   FXQd   FY21   BURcKXUe   
'20-'21   CASE   SWaWePeQW   
AdYaQcePeQW   FXQdUaLVLQg   GRaOV   
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Informing   the   Public   and   Appropriate   Authorities   
A6.7.  Indicator :  TKH  JRYHUQLQJ  DXWKRULWLHV  DQG  VFKRRO  OHDGHUV  LQIRUP  WKH  SXEOLF  DQG  DSSURSULDWH               
JRYHUQPHQWDO   DXWKRULWLHV   DERXW   WKH   ILQDQFLDO   QHHGV   RI   WKH   RUJDQL]DWLRQ.   
A6.7.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  IRU  WKH  JRYHUQLQJ  aXWKRULWLHV  aQd  VcKRRO  OHadHUV                 
IRU  LQIRUPLQJ  WKH  SXbOLc  aQd  aSSURSULaWH  JRYHUQPHQWaO  aXWKRULWLHV  abRXW  WKH  ILQaQcLaO  QHHdV  RI  WKH                
RUJaQL]aWLRQ .   
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Ɣ CaVe  SWaWePeQWV,  VSecLfLc     
caPSaLgQ-UeOaWed  bURcKXUeV  (OLNe     
fRU  RXU  AQQXaO  FXQd  caPSaLgQ)       
cUeaWed  WR  KLgKOLgKW  XQLTXe  QeedV       
fRU   WKe   VcKRRO   \eaU   

Ɣ OWKeU  PaWeULaOV  aUe  cUeaWed      
WKURXgKRXW  WKe  \eaU  LQ  VXSSRUW  Rf        
fXQdUaLVLQg  effRUWV  LQcOXdLQg     
bUaQded  WKaQN  \RX  caUdV,  fROdeUV,       
W-VKLUWV,   SRVWeUV   

Ɣ PUeVeQWaWLRQV  aQd  decNV  aUe      
cUeaWed  aW  WKe  VWaUW  Rf  eacK  \eaU  WR          
cRPPXQLcaWe  fXQdUaLVLQg  QeedV     
WKaW   fROORZ   bUaQdLQg   gXLdeOLQeV     

Ɣ IQfRUPaWLRQ  -  deWaLOV  abRXW      
XScRPLQg  eYeQWV,  VWXdeQW  RU      
aOXPQL  KLgKOLgKWV,  VSecLaO     
fXQdUaLVLQg  caPSaLgQV  -  LV  VKaUed       
ZLWK  WKe  OSA  cRPPXQLW\  YLa       
VRcLaO  PedLa  RXWOeWV  (SULPaULO\      
FacebRRN  aQd  IQVWagUaP)  aQd  WZR       
QeZVOeWWeUV  (RQe  LQWeUQaO  aQd  WKe       
RWKeU   WKaW   LV   dRQRU-fRcXVed)   

We  PeaVXUe  RXU  UeacK  ZLWK       
cRPPXQLcaWLRQV  b\  WUacNLQg  QeZVOeWWeU      
RSeQ  UaWeV,  cOLcN-WKURXgK  WUeQdV,  VKaUeV       
aQd   OLNeV.     

Findings   Supporting   Evidence   

Ɣ BXdgeWV   aUe   SUeVeQWed   aW   bRaUd   
PeeWLQgV   fRU   UeYLeZ,   LQSXW   aQd   
fLQaO   aSSURYaO.    BRaUd   PeeWLQgV   
aUe   RSeQ   WR   WKe   SXbOLc   aQd   SXbOLc   
cRPPeQW.   

Ɣ FLQaO   bXdgeW   LV   RQ   WKe   ZebVLWe   
HLVWRULcaO   bXdgeWV   bacN   WR   17/18   
aUe   aUe   RQ   WKe   ZebVLWe   

OUSD   Ke\   ReSRUWLQg   DeadOLQeV   
CaOeQdaU   20-21   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
8/21/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
9/18/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
10/9/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
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Ɣ FLQaQcLaO   aXdLWV   aUe   RQ   WKe   
ZebVLWe   bacN   WR   2013/14   VcKRRO   
\eaU   

Ɣ BXdgeW   LQfRUPaWLRQ   LV   SURYLded   WR   
OUSD   CKaUWeU   ScKRRO   OffLce   RQ   
UeTXLUed   deadOLQeV   

11/20/20   
FLQaQce   CRPPLWWee   MeeWLQg   AgeQda   
1/8/21   
BXdgeW   POaQQLQg   PURceVV   
BXdgeW   MRQLWRULQg   PURceVV   
BRaUd   MeeWLQg   AgeQda   8/27/20   
BRaUd   MeeWLQg   AgeQda   9/24/20   
BRaUd   MeeWLQg   AgeQda   11/30/20   
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ACS   WASC   CDWHJRU\   A.    OUJDQL]DWLRQ:   VLVLRQ   DQG   PXUSRVH,   
GRYHUQDQFH,   LHDGHUVKLS,   SWDII,   DQG   RHVRXUFHV:     

SXPPDU\,   SWUHQJWKV,   DQG   GURZWK   NHHGV     

Review  all  the  findings  and  supporting  evidence  and  summarize  the  degree  to  which  the  criteria  in                  
Category   A   are   being   met.   

Include  comments  about  the  degree  to  which  these  criteria  impact  the  school¶s  ability  to  address                 
one   or   more   of   the   identified   major   student   learner   needs   (Task   2,   Chapter   II).     

  IQ  WKe  OSA  PLVVLRQ  VWaWePeQW  Ze  deVcULbe  RXU  cRPPLWPeQW  WR  bRWK  acadePLcV  aQd  WKe                 
aUWV  fRU  aOO  VWXdeQWV.  OXU  YLVLRQ  LV  WR  SURPRWe  VWXdeQW  gURZWK  WRZaUdV  becRPLQg  cULWLcaO                
WKLQNeUV,  deYeORSLQg  a  cRPPLWPeQW  WR  cRPPXQLW\,  beLQg  abOe  WR  VSeaN  cOeaUO\  aQd              
cRQfLdeQWO\  RQ  LVVXeV  Rf  LPSRUWaQce  aQd  KaYLQg  WKe  dLVcLSOLQe  WR  SXUVXe  WKeLU  cKRVeQ               
fXWXUe  SaWKZa\.  AOO  Rf  WKeVe  WUaLWV  aUe  ePbRdLed  LQ  bRWK  RXU  ESLRV  aQd  READY.                
SWaNeKROdeUV  aUe  LQYROYed  LQ  aOO  aVSecWV  Rf  RXU  VcKRRO  WKURXgK  aWWeQdaQce  aW  RXU  RSeQ                
BRaUd  PeeWLQgV,  FLQaQce  PeeWLQgV,  TRZQ  HaOO  PeeWLQgV,  aQd  SaUeQW  gURXS  PeeWLQgV             
(APT).  AOO  Rf  WKeVe  eYeQWV  aUe  SXbOLcL]ed  WKURXgK  WKe  VcKRRO  QeZVOeWWeU,  dLUecW  SaUeQW  aQd                
cRPPXQLW\  ePaLOV,  WKe  SaUeQW  cRPPXQLcaWLRQ  VLWe,  KRQVWeOOa,  aQd  RXU  VcKRRO  ZebVLWe.             
OXU  VWaNeKROdeUV  (SaUeQWV,  facXOW\/VWaff,  aQd  VWXdeQWV)  aUe  aVNed  WR  fLOO  LQ  a  \eaUO\  cXOWXUe                
VXUYe\.  We  aOVR  WaNe  VXUYe\V  ZKeQ  RWKeU  LPSRUWaQW  decLVLRQV  aUe  SeQdLQg.  TKe              
LeadeUVKLS  TeaP,  LQ  cRQMXQcWLRQ  ZLWK  WKe  facXOW\,  RffeU  XSdaWeV  WR  WKe  GRYeUQLQg  BRaUd               
SeULRdLcaOO\  WR  NeeS  WKeP  aZaUe  Rf  VWXdeQW  SURgUeVV  aQd  RWKeU  LPSRUWaQW  LQfRUPaWLRQ.  TKe               
GRYeUQLQg  BRaUd  KaV  a  SXbOLc  cRPPeQW  VecWLRQ  QeaU  WKe  begLQQLQg  Rf  eYeU\  BRaUd               
PeeWLQg  aQd  SXbOLc  cRPPeQW  LV  aVNed  fRU  afWeU  eacK  ageQda  LWeP.  TKe  VcKRRO¶V               
LeadeUVKLS  TeaP  PeeWV  eYeU\  RWKeU  ZeeN.  EacK  PePbeU  UeSRUWV  RXW  aQd  WKeQ  WKe  gURXS                
VeWV  SOaQV  baVed  RQ  WKeVe  fLQdLQgV.  TKeVe  SOaQV  RfWeQ  LQcOXde  bULQgLQg  LVVXeV  WR               
LPSacWed  VWaNeKROdeU  gURXSV  fRU  dLVcXVVLRQ.  CRPPXQLcaWLRQ  beWZeeQ  WKe  LeadeUVKLS           
TeaP  aQd  VWaNeKROdeUV  LV  RSeQ  aQd  eQcRXUaged.  TKeUe  KaYe  beeQ  LQVWaQceV  Rf              
cRQfURQWaWLRQ  dXULQg  SURfeVVLRQaO  deYeORSPeQW  aQd  SaUeQW  PeeWLQgV  aQd  WKe  OeadeUVKLS            
WeaP  KaV  gLYeQ  VSace  fRU  aOO  LVVXeV  WR  be  dLVcXVVed  -  ZLWK  fROORZ  XS  KaSSeQLQg  OaWeU.                  
LeadeUVKLS  KaV  ZeeNO\  PeeWLQgV  ZLWK  WKe  WeacKeUV  XQLRQ  UeSUeVeQWaWLYeV.  AOO  WeacKeUV             
aUe  TXaOLfLed  fRU  WKe  SRVLWLRQ  WKe\  KROd.  EYeU\  \eaU  a  QXPbeU  Rf  QeZ  WeacKeUV  aUe  eQUROOed                  
LQ  WKe  TIP  PeQWRU  SURgUaP  aQd  KaYe  RQ-VLWe  WeacKeU  PeQWRUV.  PURfeVVLRQaO  deYeORSPeQW              
LV  deVLgQed  WR  SURPRWe  WeacKeUV¶  gURZWK  aQd  deYeORSPeQW  LQ  WKe  cOaVVURRP.  TRSLcV  UaQge               
fURP  PRQLWRULQg  VWXdeQW  SURgUeVV,  VXSSRUWLQg  VWUXggOLQg  VWXdeQWV,  eQcRXUagLQg  aVSecWV  Rf            
WKe  ESLRV,  RU  VWXd\LQg  RXU  SUacWLceV  aURXQd  eTXLW\.  TeacKeUV  aUe  RbVeUYed  b\  AdPLQ               
ZKR  cRQdXcW  bRWK  a  SUe-RbVeUYaWLRQ  aQd  SRVW-RbVeUYaWLRQ  VeVVLRQ.  EYaOXaWLRQV  aUe  Pade             
XVLQg  a  VWaQdaUdL]ed  RQOLQe  WRRO  fRU  cRQVLVWeQc\.  AQ  ePSOR\ee  KaQdbRRN  LV  aYaLOabOe  RQ               
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Summary   (including   comments   about   the   preliminary   identified   major   student   learner   needs)   
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WKe  ePSOR\ee  VKaUed  dULYe  aQd  WKe  VWXdeQW  KaQdbRRN  LV  aYaLOabOe  RQ  WKe  OSA  ZebVLWe  fRU                 
WeacKeU  aQd  VWaff  UefeUeQce.  ReVRXUceV  aUe  aOORcaWed  WKURXgK  dLVcXVVLRQV  LQ  LeadeUVKLS             
PeeWLQgV,  BRaUd  PeeWLQgV  aQd  FLQaQce  DeSaUWPeQW  PeeWLQgV.  IQSXW  LV  UeceLYed  fURP             
SaUeQWV,  WeacKeUV,  VWaff  aQd  WKe  WeacKeUV  XQLRQ.  FLQaQcLaO  WRSLcV  LQcOXde  KLULQg,             
cRPSeQVaWLRQ,  facLOLWLeV  aQd  WeacKLQg  VXSSOLeV.  OSA  LV  aXdLWed  UegXOaUO\  aQd  PaLQWaLQV             
WKe  UeTXLUed  VXUSOXV.  OSA  KaV  deYeORSed  aQd  LPSOePeQWed  SROLcLeV  aQd  WKe  QeceVVaU\              
fRUPV  fRU  aOO  fLQaQcLaO  WUaQVacWLRQV.  TKe  VcKRRO  KaV  a  DeSaUWPeQW  Rf  AdYaQcePeQW  ZKLcK               
RUgaQL]eV   fXQd   dULYeV   aQd   SXUVXeV   gUaQWV.   

  
Prioritize   the   strengths   and   areas   for   growth   for   Category   A.   

  
PaUeQW   IQYRlYemeQW     
OYeU   250   SaUeQW   VLgQ-XSV   KaYe   cRPe   WKURXgK   WKe   YROXQWeeU   caWaORgXe.   
  

SchRRl   AWWiWXde   
FacXOW\,   VWaff   aQd   VWXdeQWV   YaOXe   aQd   SUacWLce   cUeaWLYLW\.   

  
CRllege   &   CaUeeU   ReadiQeVV   

-SWXdeQWV   aUe   SUeSaUed   fRU   CROOege.   
-CTE   cXUULcXOXP   aQd   VWaQdaUdV   aPSOLfLeV   WKe   aUWLVWLc   e[SeUWLVe   Rf   VWXdeQWV   
-SWXdeQWV   aUe   Pade   aZaUe   Rf   VcKROaUVKLS   RSSRUWXQLWLeV   
-   WRUN   baVed   OeaUQLQg   RSSRUWXQLWLeV   aUe   SURYLded   LQ   VeYeUaO   Rf   WKe   aUWV   ePSKaVLV¶   
ZLWK   PRUe   LQWeUQVKLSV   aQd   PeQWRUVKLSV   SOaQQed   fRU   WKe   fXWXUe   
  

AlXmQi   
-AOXPQL   feeO   cRQQecWed   WR   OSA   aQd   cRPe   bacN   WR   YLVLW   aQd   OeQd   WKeLU   VXSSRUW   b\   
bULQgLQg   WKeLU   cROOege   RU   caUeeU   e[SeULeQce   WR   cXUUeQW   VWXdeQWV   
  

CRmmXQiW\   
-SWXdeQW   AffLQLW\   GURXSV   
-   TKeUe   LV   eQgagePeQW   Rf   RXU   cRPPXQLW\   WKURXgK   TRZQ   HaOO   eYeQWV,   BRaUd   
MeeWLQgV   aQd    WKe   PRQWKO\   QeZVOeWWeU   
-A   WeacKeUV¶   XQLRQ   ZaV   VWaUWed   LQ   WKe   SSULQg   Rf   2019   caOOed   COSATS   
  

SWXdeQW   SXSSRUW   &   EQgagemeQW   
-OXU   KLgK   gUadXaWLRQ   UaWe   LV   aQ   LQdLcaWLRQ   Rf   VWURQg   VWXdeQW   VXSSRUW   aQd     
   eQgagePeQW   
-OXU   KLgK   aWWeQdaQce   UaWe   LV   aQ   LQdLcaWLRQ   Rf   VWURQg   VWXdeQW   eQgagePeQW   
-SWXdeQW   VXSSRUW   WeaP   fXQcWLRQV   ZeOO   aQd   LV   cRQVWaQWO\   LPSURYLQg   
-OXU   VWXdeQW   VXSSRUW   WeaP   XVeV   daWa   WR   SURPRWe   SRVLWLYe   VWXdeQW   RXWcRPeV   
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AUWV   DiYiViRQ   

-   We   SURYLde   VWURQg   aUWLVWLc   SURgUaPPLQg   fRU   RXU   VWXdeQWV   
-   We   KaYe   aQ   AUWV   SSeaNeUV   SeULeV   ZKLcK   SURPRWeV   LQWeUeVW   aQd   YLVLRQ   fRU   RXU   aUWV   

cOaVVeV   
-AUWV   deSaUWPeQWV   SURYLde   SeUfRUPaQce   RSSRUWXQLWLeV   fRU   aOO   eOLgLbOe   VWXdeQWV   
  

DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
-We     cRPPLWWed   WR   \eaU   ORQg   PURfeVVLRQaO   DeYeORSPeQW   WUaLQLQg   WR   XQdeUVWaQd   aQd   
LPSURYe   RXU   DEI   SUacWLceV   
  

SPED   
-SSecLaO   edXcaWLRQ   VeUYLceV   aUe   SURYLded   b\   a   VWURQg   WeaP   

  
FiQaQceV   

-We   KaYe   WUaQVSaUeQc\   LQ   RXU   fLQaQcLaO   SURcedXUeV.   
-TKeUe   LV   PRUe   ageQc\   LQ   UeVRXUce   aOORcaWLRQ   WKaQ   eYeU   befRUe   QRZ   WKaW   COSATS   
LV   acWLYe/SaUWQeULQg   LQ   UeVRXUce   aOORcaWLRQ   

  

  
CRmmXQicaWiRQ   

-TKe  OaNaUWV  ZebVLWe  cRQWaLQV  a  ORW  Rf  LQfRUPaWLRQ  bXW  LW  QeedV  WR  be  PRUe                
XVeU-fULeQdO\.   
-TKeUe   LV   URRP   fRU   gURZWK   LQ   fLQdLQg   Za\V   WR   KeOS   VWaNeKROdeUV.   
-   We   Qeed   WR   eQcRXUage   SeRSOe   WR   aWWeQd   PeeWLQgV   VR   WKe\   aUe   LQfRUPed   
-   We   VKRXOd   add   a   bOXUb   WR   WKe   QeZVOeWWeU   WR   eQcRXUage   SeRSOe   WR   cRPe   WR   WKe   Qe[W   
bRaUd   PeeWLQg   
-We   Qeed   a   SURcedXUe   fRU   SURYLdLQg   daWa    Lf   VRPeRQe   UeTXeVWV   LQfRUPaWLRQ   LQ   
beWZeeQ   RXU   UeSRUWLQg   deadOLQeV.   

  
OSA   BRaUd   Rf   DiUecWRUV   

-Need   WR   KeLgKWeQ   WKe   BRaUd   SUeVeQce   RQ   caPSXV.   
-BRaUd  gRaOV  Qeed  WR  be  UeVKaSed.  IW  LV  a  gRYeUQLQg  bRaUd  aQd  fRcXV  QeedV  WR                 
VKLfW   WR   becRPLQg   a   fXQdUaLVLQg   bRaUd.   
  

UQifRUm   CRmSlaiQW   PURcedXUe   
-COeaUeU  SURcedXUeV  Qeed  WR  be  deYeORSed  VR  WKaW  eYeU\RQe  NQRZV  ZKaW  ZLOO              
KaSSeQ   Lf   a   cRPSOaLQW   LV   UaLVed.   

  
FiQaQceV   

-MeeWLQgV   Rf   WKe   BRaUd   FLQaQce   CRPPLWWee   KaSSeQ   aW   WKe   ZRUVW   WLPeV   -   PRUQLQgV   
dXULQg   WKe   ZeeN   ZKeQ   VWXdeQWV,   WeacKeUV,   aQd   PaQ\   SaUeQWV   caQ¶W   aWWeQd   
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-IW   ZRXOd   be   QLce   WR   KaYe   WKe   fLQaQcLaO   PeeWLQgV   ZKeQ   aOO   caQ   aWWeQd   
-TKe   bXdgeW   cRPeV   fURP   WKe   bRaUd   dRZQ,   aQd   Ze   KaYe   RQO\   UeceQWO\   beeQ   gUaQWed   

acceVV   
-TKe   cRVW   Rf   WKe   VWXdeQW   KeaOWK/ZeOOQeVV   ceQWeUV   aUe   addLQg   cRVW   WR   WKe   bXdgeW.   
TKeVe   fXQdV   cRXOd   KaYe   beeQ   VSeQW   RQ   RWKeU   WKLQgV.   
  

FaciliWieV   
-We   Qeed   WR   ORRN   fRU   QeZ   aUWV   VSaceV/bXLOdLQgV   WKaW   aUe   Vafe,   VeLVPLcaOO\   
UeWURfLWWed,   KaYe   fLUe   deWecWLRQ   aQd   VXSSUeVVLRQ   V\VWePV.     
-We   Qeed   WR   SURYLde   VSace   aQd   facLOLWLeV   WKaW   aUe   VSecLaOL]ed   fRU   aUWV.   

  
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   

-We   Qeed   WR   NeeS   e[SaQdLQg   RXU   effRUWV   LQ   WKLV   aUea.   
-We   VKRXOd   ZRUN   RQ   LQcUeaVLQg   dLYeUVLW\   aQd   UeWeQWLRQ   Rf   WeacKeUV   Rf   cRORU.   

  
AlXmQi   

-We   Qeed   WR   OeYeUage   RXU   aOXPQL   UeOaWLRQVKLSV   PRUe   fXOO\.   
  

AdYaQcemeQW   
-We   Qeed   WR   LQcUeaVe   faPLO\   SaUWLcLSaWLRQ   LQ   WKe   aQQXaO   fXQd.   
-We   Qeed   ePSOR\ee   SaUWLcLSaWLRQ   LQ   WKe   aQQXaO   fXQd.   
  

CRllege   &   CaUeeU   ReadiQeVV   
-We   Qeed   WR   SURYLde   PRUe   ZRUN-baVed   OeaUQLQg   RSSRUWXQLWLeV   

  
CRmmXQiW\   IQYRlYemeQW   

-SWXdeQWV/SaUeQWV   VKRXOd   be   PRUe   LQYROYed   LQ   OeadeUVKLS   SRVLWLRQV.   
-We   VKRXOd   eVWabOLVK   PRUe   Rf   a   VRcLaO   PedLa   SUeVeQce.   
-We   VKRXOd   ORRN   fRU   PRUe   cROOabRUaWLRQ   aQd   SaUWQeUVKLSV   ZLWK   RWKeU   RUgaQL]aWLRQV.   
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CDWHJRU\   B:     SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:   CXUULFXOXP   
B1.    RigRURXV   aQd   ReleYaQW   SWaQdaUdV-BaVed   CXUUicXlXm   CUiWeUiRQ   

AOO  VWXGHQWV  SDUWLFLSDWH  LQ  D  ULJRURXV,  UHOHYDQW,  DQG  FRKHUHQW  VWDQGDUGV-EDVHG  FXUULFXOXP  WKDW  VXSSRUWV  WKH                
DFKLHYHPHQW  RI  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  WKH  FROOHJH-  DQG              
FDUHHU-UHDGLQHVV   VWDQGDUGV   LQ   RUGHU   WR   PHHW   JUDGXDWLRQ   UHTXLUHPHQWV.   
  

IQGLFDWRUV   ZLWK   PURPSWV   

Current   Educational   Research   and   Thinking   
B1.1.  Indicator :  TKH  VFKRRO  SURYLGHV  DQ  HIIHFWLYH,  ULJRURXV,  UHOHYDQW  DQG  FRKHUHQW  FXUULFXOXP  EDVHG  RQ                
FXUUHQW   HGXFDWLRQDO   UHVHDUFK   DQG   WKLQNLQJ   WKDW   VXSSRUWV   WKH   DFDGHPLF   VWDQGDUGV.   

B1.2.  Prompt :   EYaOXaWH  KRZ  HIIHcWLYH  WKH  VcKRRO  XVHV  cXUUHQW  HdXcaWLRQaO  UHVHaUcK  UHOaWHd  WR  WKH  cXUULcXOaU                 
aUHaV   WR   LPSOHPHQW   WKH   cXUULcXOXP   aQd   LQVWUXcWLRQaO   SURJUaP   IRU   VWXdHQWV .   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  J:  CXUUicXlXP  aQd  CRXUVe  DeVigQ :  A  TXaOLW\  RQOLQH  SURJUaP  ZLOO  KaYH  a                  
ZHOO  WKRXJKW-RXW  aSSURaFK  WR  LWV  FXUULFXOXP  aQG  FRXUVH  GHVLJQ  ZKHWKHU  LW  GHYHORSV  LWV  RZQ  FRXUVHV  aQG/RU  OLFHQVHV                   
FXUULFXOXP   IURP   RWKHU   HGXFaWLRQaO   SURYLGHUV.   [LNACOL   SWaQGaUG   J,   2009]   

Findings   Supporting   Evidence   
OSA   gUadXaWeV   PeeW   WKe   UQLYeUVLW\   Rf   
CaOLfRUQLa   ³a-g´   gXLdeOLQeV   b\   
cRPSOeWLQg   WKe   fROORZLQg   UeTXLUed   
VeULeV   Rf   cRXUVeV:   AUW   4   \eaUV   
(TecKQLTXe,   TKeRU\,   aQd   PURdXcWLRQ);   
EQgOLVK   4   \eaUV;   LabRUaWRU\   ScLeQce   2   
\eaUV;   MaWKePaWLcV   3   \eaUV;   SRcLaO   
ScLeQce   4   \eaUV;   WRUOd   LaQgXage   2   
\eaUV;   AdYaQced   EOecWLYe   1   \eaU   

ScKRRO   PURfLOe   

8WK   GUade   SRcLaO   ScLeQce   cRYeUV   U.S.   
HLVWRU\   
  

8WK   GUade   SRcLaO   ScLeQce   
DLffeUeQWLaWed   PURMecW   

1.    MaWKePaWLcV   aQd   RWKeU   We[WbRRNV   
aUe   baVed   RQ   cXUUeQW   edXcaWLRQ   
UeVeaUcK   aQd   WKLQNLQg   aQd   aUe   
cRQVLVWeQW   ZLWK   UeOeYaQW   CaOLfRUQLa   
SWaWe   SWaQdaUdV   
2.   S\OOabXV   aUe   deYeORSed   fRU   eacK   
cRXUVe   aQd   VKaUed   ZLWK   adPLQLVWUaWLRQ,   
SaUeQWV,   aQd   VWXdeQWV   
3.   LeVVRQ   SOaQV   aUe   deYeORSed   fRU   
eacK   cRXUVe   
4.   ASSURSULaWe   aVVeVVPeQW   aQd   WeVWV   
VKRZ   VWXdeQWV   aUe   cRPSUeKeQdLQg   
ZKaW   Ze   aUe   WeacKLQg   

CRUe   CRQQecWLRQV   GeRPeWU\   
SWaQdaUdV   
CPM   Te[W   &   SeULeV   RaWLRQaOe   
GeRPeWU\   S\OOabXV   
MaWK   LeVVRQ   POaQ   
GeRPeWU\   MaWK   AVVeVVPeQW   
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Academic   and   College-   and   Career-Readiness   Standards   for   Each   Area   
B1.2.  Indicator :  TKH  VFKRRO  KDV  GHILQHG  DFDGHPLF  VWDQGDUGV  DQG  FROOHJH-  DQG  FDUHHU-UHDGLQHVV  LQGLFDWRUV               
RU   VWDQGDUGV   IRU   HDFK   VXEMHFW   DUHD,   FRXUVH,   DQG/RU   SURJUDP   WKDW   PHHW   RU   H[FHHG   JUDGXDWLRQ   UHTXLUHPHQWV.   
B1.2.  Prompt :   DHWHUPLQH  WKH  H[WHQW  WR  ZKLcK  WKHUH  aUH  dHILQHd  acadHPLc  VWaQdaUdV  aQd  cROOHJH-  aQd                 
caUHHU-UHadLQHVV  VWaQdaUdV  IRU  HacK  VXbMHcW  aUHa,  cRXUVH,  aQd/RU  SURJUaP  WKaW  PHHW  VWaWH  RU               
QaWLRQaO/LQWHUQaWLRQaO  VWaQdaUdV  aQd,  ZKHUH  aSSOLcabOH,  H[SHcWaWLRQV  ZLWKLQ  cRXUVHV  WKaW  PHHW  WKH  UC  ³a-J´               
UHTXLUHPHQWV.  (TKLV  LQcOXdHV  H[aPLQaWLRQ  RI   WKH  aQQXaO  VXbPLVVLRQ  RI  cRXUVH  V\OOabXV  aSSURYaO  WR  UC  IRU                 
aOO   AP   cRXUVHV.   VHULI\   WKaW   WKH   IacLOLW\   UHTXLUHPHQWV   IRU   "ZHW   OabV"   aUH   PHW   IRU   aOO   Oab   VcLHQcH   cRXUVHV.)   
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5.   We   KaYe   aQ   eVWabOLVKed   WKUeVKROd   
(GPA)   ZKLcK   PXVW   be   PaLQWaLQed   LQ   
RUdeU   WR   be   eOLgLbOe    WR   SeUfRUP.     

Ɣ GUadXaWLRQ   UaWeV   
Ɣ PeUceQW   Rf   VWXdeQWV   gRLQg   RQ   WR   

cROOege   
Ɣ AWWeQdaQce   UaWeV  
Ɣ SXSSRUW   /   VSecLaO   KeOS   cOaVVeV   /   

cRXQVeOLQg   
Ɣ EaUO\   cROOege   cUedLW     
Ɣ E[aPSOeV   Rf   We[WbRRNV   beLQg   

XVed   

SARC   

TKeaWUe   cRXUVeV   aUe   cRPSUeKeQVLYe.   
  

TKeaWUe   UQLW   POaQV   

Findings   Supporting   Evidence   
TKe   VcKRRO   LV   WUaQVLWLRQLQg   fURP   WKe  
ESLRV   WR   WKe   acURQ\P   READY,   ZKLcK   
aUe   WKe   TXaOLWLeV   WKaW   Ze   ZaQW   WR   Vee   LQ   
RXU   gUadXaWeV   

GUad   PURfLOe   -   READY   

ASSURSULaWe   We[WV   aUe   aYaLOabOe   fRU   aOO   
cRXUVeV.   

Te[WbRRNV   &   MaWeULaOV   

MaWKePaWLcV   
OSA   XVeV   CPM   (CROOege   PUeSaUaWRU\   
MaWKePaWLcV)   cXUULcXOXP   fRU   
PaWKePaWLcV   fURP   CC1   (6WK   gUade)   
WKURXgK   AOgebUa   2.    TKe   cXUULcXOXP   LV   
aOLgQed   ZLWK   CaOLfRUQLa   CRPPRQ   CRUe   
SWaWe   SWaQdaUdV   fRU   MaWKePaWLcV.   
OSA   aOVR   RffeUV   PUe-CaOcXOXV   aQd   AP   
CaOcXOXV   cRXUVeV,   aV   ZeOO   aV   SWaWLVWLcV,   
ZKLcK   LV   WaXgKW   b\   a   YLVLWLQg   MXQLRU   
cROOege   SURfeVVRU.    SR,   ZK\   ZaV   CPM  
VeOecWed   LQ   MaWKePaWLcV?    CPM   
VWaQdV   fRU   ³CROOege   PUeSaUaWRU\   

CRUe   CRQQecWLRQV   GeRPeWU\   
SWaQdaUdV   
CPM   Te[W   &   SeULeV   RaWLRQaOe   
GeRPeWU\   S\OOabXV   
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MaWKePaWLcV´:    WKaW   QaPLQg   
cRQYeQWLRQV   Va\V   a   ORW.    We   aUe   
cRPPLWWed   WR   geWWLQg   RXU   VWXdeQWV   QRW   
RQO\   caUeeU   Uead\,   bXW   cROOege   Uead\,   
be   WKaW   2-\eaU   RU   4-\eaU.     TKe   CPM   
aSSURacK   LV   LWVeOf   eYLdeQced-baVed.    IW   
LV   a   PURbOeP-BaVed,   CROOabRUaWLYe,   
ML[ed-   SSaced   SUacWLce   aSSURacK   WR   
edXcaWLRQ.    ³PURbOeP-baVed´   PeaQV   
WKaW   VWXdeQWV   aUe   cKaOOeQged   ZLWK   
WKLQNLQg   cULWLcaOO\   aQd   aQaO\WLcaOO\   
abRXW   SURbOeP   VROYLQg   aSSURacKeV,   
RfWeQ   befRUe   WKe\   aUe   gLYeQ   a   fRUPXOa,   
aOgRULWKP,   RU   eTXaWLRQ   WR   VROYe.    TKe   
SURbOePV   aUe   RfWeQ   SUeVeQWed   LQ   
³UeaO-OLfe´   PaQQeU   aQd   aUe   QRW   MXVW   
LPageV   aQd   gUaSKV   ZLWKRXW   UeOeYaQW   
cRQWe[W.    CROOabRUaWLYe   PeaQV   WKaW   
SURbOePV   aUe   VROYed   LQ   WeaPV   ZKeUe   
WKeUe   LV   aQ   ³aOO-WeacK´,   ³aOO-OeaUQ´   
aSSURacK   WR   gURXS-baVed   SURbOeP   
VROYLQg.     TKLV   LV   aQ   effecWLYe   Za\   fRU   
WeacKLQg   PaWK,   ZKLOe   WeacKLQg   OLfe   
VNLOOV.    FLQaOO\,   Ze   SaUWLcXOaUO\   OLNe   WKe   
³ML[ed-SSace´   aSSURacK   WR   
PaWKePaWLcV   ZKLcK   PeaQV   WKaW   
VWXdeQWV   KaYe   aQ   RSSRUWXQLW\   WR   ORRS   
bacN   aQd   bXLOd   RQ   SULRU   NQRZOedge,   
aQd   aOVR   cRPSOLcaWe   WKeLU   WKLQNLQg   ZLWK   
dLffeUeQW   bUaQcKeV   Rf   PaWKePaWLcV   
beLQg   aSSOLed   LQ   WKe   cRQWe[W   Rf   WKe   
VaPe   SURbOeP.     
ScLeQce   
OSA   KaV   a   VcLeQce   cXUULcXOXP   
VeTXeQce   begLQQLQg   ZLWK   EaUWK   
ScLeQce   LQ   6WK   gUade,   7WK   gUade   OLfe   
VcLeQce,   aQd   8WK   gUade   SK\VLcaO   
VcLeQce   LQ   PLddOe   VcKRRO.   OSAV   HLgK   
ScKRRO   GUadXaWLRQ   ReTXLUePeQWV   

CKePLVWU\   S\OOabXV   20-21   
ScLeQce   CXUULcXOXP   CK-12   OSWLRQ   
ScKRRO   PURfLOe   
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LQcOXde   9WK   gUade   bLRORg\   aQd   10WK   
gUade   cKePLVWU\.   AddLWLRQaO   cRXUVeV   
aUe   aYaLOabOe   fRU   fXUWKeU   cROOege   
UeadLQeVV,   LQcOXdLQg   SK\VLcV   aQd   
eQYLURQPeQWaO   VcLeQce.   HeaOWK   LV   
LQcOXded   LQ   WKe   9WK   gUade   BLRORg\   
cXUULcXOXP.   TKeVe   VcLeQce   cRXUVeV   aUe   
aOLgQed   ZLWK    WKe   Ne[W   GeQeUaWLRQ   
ScLeQce   SWaQdaUdV.   SRPe   WeacKeUV   
XVe   cN12   cXUULcXOXP   UeVRXUceV   aV   a   
ceQWUaOL]ed   cXUULcXOXP   fRU   WKeLU   VcLeQce   
cRXUVeV,   aV   cN12   KaV   NGSS-aOLgQed   
cXUULcXOXP   fRU   aOO   Rf   WKeVe   VXbMecWV.   
EQgOLVK   
TKe   ELA   cXUULcXOXP   LV   baVed   RQ   
HRXgKWRQ   MLffOLQ¶V   CaOLfRUQLa   
CRQQecWLRQV   SURgUaP.   AOO   gUadeV   aOVR   
dR   LLWeUaWXUe   CLUcOeV.   We   fRcXV   KeaYLO\   
RQ   deYeORSLQg   UeadLQg   VNLOOV   ZLWK   WKe   
gRaO   Rf   aWWaLQLQg   a   Le[LOe   WKaW   LV   
³CROOege   aQd   CaUeeU   Read\´.   

ScKRROZLde   SRI   ReVXOWV   
LLWeUaWXUe   CLUcOeV   

SRcLaO   SWXdLeV   
MLddOe   VcKRRO   VRcLaO   VcLeQce   SURgUaP   
LV   CeQgage   b\   NaWLRQaO   GeRgUaSKLc.   
We   KaYe   aQ   RQOLQe   aQd   SK\VLcaO   
We[WbRRN   aQd   a   ULcK   cXUULcXOXP   WKaW   LV   
LQWegUaWed   ZLWK   a   YaULeW\   Rf   RQOLQe   
VRXUceV.   

SRcLaO   ScLeQce   S\OOabXV   
SRcLaOScLeQce   IQWUR   WR   MedLeYaO   TLPeV   

WRUOd   LaQgXageV   
OSA   RffeUV   SSaQLVK   I/II/III   VeTXeQce   
ZLWK   KRQRUV   RSWLRQV   LQ   II   aQd   III,   aQd   
VWXdeQWV   aOVR   KaYe   WKe   RSWLRQ   WR   WaNe   
APeULcaQ   SLgQ   LaQgXage   WKURXgK   WKe   
PeUaOWa   V\VWeP   RU   RQOLQe   cRPPXQLW\   
cROOege.   

SSaQLVK   PURMecW   
SSaQLVK:   CUeaWe   aQd   AcW   OXW   a   BRRN   

AdYLVRU\   
OSA   RffeUV   aQ   adYLVRU\   cRXUVe,   ZKLcK   
RffeUV   PL[ed-age,   VWXdeQW-PeQWRU   
baVed   VXSSOePeQWaO   acadePLc   

AdYLVRU\   
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B1.2.  Additional  Online  Instruction  Prompts :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  WKH  RQOLQH  cXUULcXOXP/cRXUVHV               
cRQVLVWHQWO\   PHHW   VWaWH   acadHPLc   VWaQdaUdV .   
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cRXQVeOLQg   aQd   addUeVVeV   LVVXeV   
UeOaWed   WR   VcKRRO   cXOWXUe,   OLfe   VNLOOV,   aQd   
LVVXeV   LQ   VRcLeW\.   AOVR   cUeaWeV   a   
fULeQdO\   aQd   caULQg   cRPPXQLW\   LQ   
beWZeeQ   WKe   VWXdeQWV.   
AUWV   
OSA   UeceQWO\   WUaQVLWLRQed   WKe   aUWV   
cXUULcXOXP   WR   fLW   ZLWKLQ   WKe   CTE   
(CaUeeU   TecKQLcaO   EdXcaWLRQ)   PRdeO   
XQdeU   WKe   SaWKZa\AUWV,   MedLa   aQd   
EQWeUWaLQPeQW   MedLa   SecWRU.    OSA   
RffeUV   aQ   AP   PXVLc   WKeRU\   cRXUVe   aQd   
AP   VWXdLR   aUW.    AUWV   ePSKaVeV   LQcOXde   
SUe-SURfeVVLRQaO   cXUULcXOXP   LQcOXdLQg   
LQWeUQVKLSV,   RSSRUWXQLWLeV   WR   ZRUN   ZLWK   
UeQRZQed   SeUfRUPeUV,   CV   aQd   UeVXPe   
bXLOdLQg.    CRXUVeV   LQcOXde   SUeSaUaWLRQ   
LQ   SURfeVVLRQaO   VWaQdaUdV   LQ   WKe   fLeOd.   
AOVR   Ze   RffeU   eOecWLYe   cOaVVeV   WKaW   caQ   
e[SaQd   VWXdeQWV'   NQRZOedge   WR   
VXbMecWV   WKaW   aUe   UeOaWed   RU   KeOSfXO   WR   
WKeLU   PaLQ   PaMRU.   FRU   e[aPSOe,   Ze   
RffeU   cRPSRVLWLRQV   aQd   aXdLR   
SURdXcWLRQ   cOaVVeV   WR   aOO   
LQVWUXPeQWaOLVWV,   SLaQR   cOaVV   WR   
QRQ-SLaQR   PaMRU   VWXdeQWV   aQd   RQe   Rf   
WKe   eOecWLYe   cOaVVeV   LV   WKe   
cROOabRUaWLRQ   beWZeeQ   OSA   aQd   
PXUSOe   SLON   CKLQeVe   aUW   RUgaQL]aWLRQ   
WKURXgK   LaQe\   CROOege   LQ   OaNOaQd   aQd   
LW   ZRXOd   cRXQW   aV   cROOege   cUedLWV.   
SWXdeQWV   RfWeQ   gR   LQWR   WKe   cRPPXQLW\   
WR   eQgage   dLUecWO\   ZLWK   ZRUNLQg   
SURfeVVLRQaOV   LQ   WKe   fLeOd.     

CTE     
AP   CRXUVeV   OffeUed   
BXVLQeVV   Rf   WKe   AUWV   
EOecWLYeV   fRU   AUWV   SWXdeQWV   

Findings   Supporting   Evidence   
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Congruence   
B1.3.  Indicator :  TKHUH  LV  FRQJUXHQFH  EHWZHHQ  WKH  DFWXDO  FRQFHSWV  DQG  VNLOOV  WDXJKW,  WKH  VFKRROZLGH                
OHDUQHU   RXWFRPHV,   DFDGHPLF   VWDQGDUGV,   DQG   WKH   FROOHJH-   DQG   FDUHHU-UHDGLQHVV   LQGLFDWRUV   RU   VWDQGDUGV.   

B1.3.  Prompt :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  WKHUH  LV  cRQJUXHQcH  RU  cRQVLVWHQc\  bHWZHHQ  WKH  acWXaO                 
cRQcHSWV  aQd  VNLOOV  WaXJKW,  WKH  VcKRROZLdH  OHaUQHU  RXWcRPHV,  acadHPLc  VWaQdaUdV,  aQd  WKH  cROOHJH-  aQd                
caUHHU-UHadLQHVV   LQdLcaWRUV   RU   VWaQdaUdV.   
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Findings   Supporting   Evidence   
OSA   GUadXaWe   PURfile     
We   aUe   WUaQVLWLRQLQg   WR   a   QeZ   
gUadXaWe   SURfLOe   QaPed   b\   LWV   
acURQ\P:   READY.   (See   eYLdeQce)   
MeaQZKLOe,   Ze   aUe   VWLOO   SUeSaULQg   RXU   
gUadXaWeV   LQ   WKe   fROORZLQg   Za\V:   

Ɣ CULWLcaO   TKLQNeUV   
ż MeWKRdRORgLeV   LQ   

cOaVVURRPV   eQgage   LQ   
UeaO   ZRUOd   

ż HROLVWLc   WKLQNLQg   
ż PURbOeP   VROYLQg   

VNLOOV/SURceVV-   aQaO\WLcaO,   
aUWLVWLc,   ORgLcaO     

ż SWaQdaUdV   aUe   
cRQQecWed   WR   OeVVRQ   
SOaQV-   dULYLQg   e[SecWed   
VWXdeQW   RXWcRPeV   

ż TeacKLQg   aQd   
XQdeUVWaQdLQg   cULWLTXe   
aQd   feedbacN.   TKe   YaOXe   
Rf   cRQWLQXed   feedbacN   
aQd   UefOecWLRQ   

ż NaYLgaWLQg   
cRPPXQLcaWLRQ   aQd   
deYeORSLQg   WRROV   fRU   
deeSeU   WKLQNLQg   aQd   
LQTXLU\   

Ɣ GORbaO   CLWL]eQV   
ż IQWeUQVKLSV   aQd   caUeeU   

UeadLQeVV,   WeacKLQg   
VWXdeQWV   

GUad   PURfLOe   -   Read\   
  

InWernships-     
AnnaSara   MehoXell\/An\¶a   Johnson-   
Oakland   CenWral,   GirlsRock   MXsic   
IndXsWr\   SXmmiW   
BoWh   sWXdenWs   are   in   college   mXsic   
bXsiness   programs   
  

VisXal   arW   InWernships:   ConWemporar\   
JeZish   MXseXm,   Yerba   BXena   CenWer   for   
Whe   ArWs,   Asian   American   MXseXm,     
  

MLddOe   ScKRRO   PURdXcWLRQ   DeVLgQ   
HaQdbRRN   
MLddOe   ScKRRO   CRXUVe   CaWaORg   
  

ScKRROZLde   SRI   ReVXOWV   
AP   VLVXaO   AUWV   TKeVLV   PUeVeQWaWLRQ   
SeQLRU   GUaQWV   PURMecW   2020   OYeUYLeZ   
SRcLaOScLeQce   IQWUR   WR   MedLeYaO   TLPeV   
6WK   GUade   ELA   &   SS   S\OOabXV   
BeOO   ScKedXOe   IQ-ScKRRO   
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Integration   Among   Disciplines     
B1.4.  Indicator :  TKHUH  LV  LQWHJUDWLRQ  DQG  DOLJQPHQW  DPRQJ  DFDGHPLF  DQG  FDUHHU  WHFKQLFDO  GLVFLSOLQHV  DW  WKH                 
VFKRRO.   

B1.4.  Prompt :   EYaOXaWH  WR  ZKaW  H[WHQW  LV  WKHUH  LQWHJUaWLRQ  aPRQJ  dLVcLSOLQHV  aQd  caUHHU  WHcKQLcaO                
SURJUaPV .   
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SURfeVVLRQaOLVP,   cRde   
VZLWcKLQg   aQd   ZRUN   
VcKRRO   baOaQce   

ż AcadePLc   cRQWeQW   
(UeOeYaQce)   

Ɣ EffecWLYe   CRPPXQLcaWRU   
ż 12   GUade   AP   SWXdLR    AUW-   

VWaUWed   SUeVeQWaWLRQV   Rf   
SRUWfROLR,   UXbULc   aQd   
e[SecWaWLRQV   aQd   
aVVeVVPeQW   

ż SeQLRU   GUaQW   PURMecW   
ż POaQQLQg   aQd   

cRRSeUaWLRQ   Rf   VWXdeQW   
SURdXced   eYeQW   (VRcaO)   
WR   eOLcLW   aQ   ePRWLRQaO   aQd   
aXWKeQWLc   e[SeULeQce   
ZLWK   LWV   aXdLeQce.   

ż IQWeUQVKLSV    (eYidence   
pending)   

Ɣ SeOf   DLVcLSOLQe   
ż IQWeUQVKLSV   
ż OXU    VcKedXOe   (ORQg   aUWV   

bORcN)   bXLOdLQg   VWaPLQa   
ż MaQagePeQW   Rf   ORQg   

WeUP   SURMecWV   WR   PeeW   
deadOLQeV,   beQcKPaUNV   
aQd   SURgUeVV   WRZaUdV   
cRPSOeWLRQ.   MeaVXUe   Rf   
VXcceVV   LV   SXbOLc   aQd   
SURgUeVV   caQ   be   a   
UePLQdeU   Rf   a   Qeed   WR   
UefOecW   RQ   RZQ   SUacWLceV.   

Findings   Supporting   Evidence   
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HLgK   VcKRRO   EQgOLVK   cOaVVeV   aUe   
LQcRUSRUaWLQg   aUW   LQWR   WKeLU   cXUULcXOXP.   

HLgK   ScKRRO   EQgOLVK   &   AUWV   CTE   
IQWegUaWLRQ   
HLgK   ScKRRO   CRXUVe   CaWaORg   

--PURYLdLQg   RSSRUWXQLWLeV   fRU   RUaO   
SUeVeQWaWLRQV   LQ   bRWK   aUWV   aQd   
acadePLc   WR   bXLOd   SURfeVVLRQaOO\   
UeOeYaQW   cRPPXQLcaWLRQ   VNLOOV   (WKeaWeU   
aQd   8WK   gUade   VSeecKeV)   

8WK   GUade   SSeecKeV   
TKeaWUe   UQLW   POaQV   

--HaYe   ePbaUNed   RQ   a   SURceVV   Rf   
LQWegUaWLQg   PRUe   LLQNed   LeaUQLQg   
SUacWLceV   beWZeeQ   RXU   acadePLc   aQd   
aUWV   cXUULcXOXP.     
--IQcRUSRUaWLQg   a   KLgK   OeYeO   Rf   
acadePLc   ULgRU   WR   ceUWaLQ   aVSecWV   Rf   
WKe   aUWV   cXUULcXOXP   (ZULWLQg   aUWLVW   
VWaWePeQWV,   aSSO\LQg   cULWLcaO   WKeRU\   
aQd   aUW   KLVWRU\   WeUPV   WR   dLVcXVVLRQ   Rf   
aUWV,   bXVLQeVV   Rf   aUWV   cOaVV)   (daQce   
SaSeUV)   

CUeaWLYe   LeaUQLQg   PaWKZa\V   
SWXdeQW   AUWLVW   SWaWePeQW   

-AUWV   LQWegUaWLRQ:   TeacKLQg   aUWV   
adPLQLVWUaWLRQ   WKURXgK   
YRcabXOaU\/OaQgXage/ZULWLQg   VNLOOV   WKaW   
VXSSRUW   SURfeVVLRQaO   VWXdLR   KabLWV   
VXcK   aV   SURdXcLQg   SeUVRQaO   
bLRgUaSKLeV,   aUWV   UeadLQg   aQd   cUeaWLQg   
agUeePeQWV,   PePRUaQdXPV   aQd   
cRQWUacWV   WKaW   VXSSRUW   LPSOePeQWaWLRQ   
Rf   VWXdeQW   dULYeQ   aUW   e[KLbLWLRQV   

AUWLVW'V   BLR   

-NeZ   WRUNV   aQd   RWKeU   VWXdeQW   
SeUfRUPaQceV   cRPbLQe   PXOWLSOe   aUWV   
dLVcLSOLQeV    and   aXdiWions   are   aYailable   Wo   
all   sWXdenWs.   

Off   WKe   TabOe   SeUfRUPaQceV   

--FRU   VWXdeQWV   ZKR   KaYe   dLffLcXOW\   ZLWK   
WUadLWLRQaO   acadePLcV   dXe   WR   OeaUQLQg   
cKaOOeQgeV   (LQcOXdLQg   IEPV   RU   504V),   
SURYLde   RSSRUWXQLWLeV   fRU   aOWeUQaWLYe   
aVVeVVPeQW   YLa   VWXdeQW¶V   aUW   PedLXP   
EQgOLVK   aQd   AUWV   IQWegUaWLRQ   (CTE   

HLgK   ScKRRO   EQgOLVK   &   AUWV   CTE   
IQWegUaWLRQ   
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Community   Resources   and   Articulation   and   Follow-up   Studies   
B1.5.  Indicator :  TKH  VFKRRO  HQJDJHV  ZLWK  FRPPXQLW\  SDUWQHUV  DQG  UHVRXUFHV,  DUWLFXODWHV  UHJXODUO\  ZLWK               
IHHGHU  VFKRROV,  ORFDO  FROOHJHV  DQG  XQLYHUVLWLHV,  DQG  WHFKQLFDO  VFKRROV.  TKH  VFKRRO  XVHV  IROORZ-XS  VWXGLHV  RI                 
JUDGXDWHV   DQG   RWKHUV   WR   OHDUQ   DERXW   WKH   HIIHFWLYHQHVV   RI   WKH   FXUULFXODU   SURJUDP.   

B1.5.  Prompt :   EYaOXaWH  WR  ZKaW  H[WHQW  WKH  VcKRRO  VROLcLWV  aQd  HPSOR\V  bXVLQHVV  aQd  cRPPXQLW\  UHVRXUcHV                 
aQd  SaUWQHUVKLSV  WR  VXSSRUW  aQd  H[WHQd  OHaUQLQJ.  DHWHUPLQH  WKH  H[WHQW  WR  ZKLcK  WKH  VcKRRO  aUWLcXOaWHV                 
cXUULcXOaU  SURJUaPV  aQd  H[SHcWaWLRQV  ZLWK  LWV  IHHdHU  VcKRROV,  ORcaO  cROOHJHV  aQd  XQLYHUVLWLHV,  aQd  WHcKQLcaO                
VcKRROV.  E[SOaLQ  KRZ  WKH  VcKRRO  XVHV  IROORZ-XS  VWXdLHV  RI  JUadXaWHV  aQd  RWKHUV  WR  OHaUQ  abRXW  WKH                  
HIIHcWLYHQHVV   RI   WKH   cXUULcXOaU   SURJUaP .   
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aOLgQPeQW   LQ   EQgOLVK   9-12)   
--IQYLWe   ORcaO   SURfeVVLRQaO   aUWLVWV   fRU   
PaVWeU   cOaVVeV   aQd   VSecLaO   SURMecWV   
(YRcaO,   YLVXaO)   

VLVLWLQg   AUWLVW   

--AP   cOaVVeV   LQ   bRWK   aUWV   (fRU   e[aPSOe   
SWXdLR   AUWV/VLVXaO   AUWV   EPSKaVLV   aQd   
MXVLc   TKeRU\/VRcaO   EPSKaVLV)   aQd   
acadePLcV   (USHLVWRU\,   CaOcXOXV)   

AP   CRXUVeV   20-21   

Findings   Supporting   Evidence   
EQgliVh/LaQgXage   AUWV     
ELA12   VWXdeQWV   aUe   eacK   cRPSOeWLQg   
a   caSVWRQe   SURMecW,   PRVW   Rf   ZKLcK   
LQYROYe   VRPe   degUee   Rf   cRPPXQLW\   
RXWUeacK.     
6WK   gUadeUV   WaNe   aQ   aQQXaO   fLeOd   WULS   WR   
WKe   OaNOaQd   PXbOLc   LLbUaU\   WR   OeaUQ   
abRXW   WKeLU   UeVRXUceV.     

SeQLRU   PURMecW   

MaWh   
SWXdeQWV   KaYe   SaUWLcLSaWed   LQ   WKe   MaWK   
OO\PSLad.   
  

MaWK   OO\PSLad   

SRcial   ScieQce     
TeacKeUV   XVe   UeVRXUceV   fURP   a   ORcaO   
RUgaQL]aWLRQ   FacLQg   HLVWRU\   LQ   WKeLU   
cXUULcXOXP.   

FacLQg   HLVWRU\   LeVVRQV   

ScieQce   
HRQRUV   PK\VLcV   SaUWLcLSaWeV   LQ   a   Ba\   
AUea   ZLde   eQgLQeeULQg   cRPSeWLWLRQ   
WKaW   fRcXVeV   RQ   bXLOdLQg   a   VXVWaLQabOe   
aQd   aeVWKeWLcaOO\   deVLgQed   bULdge.   

EQgLQeeUV   AOOLaQce   fRU   UKe   AUWV   
EQgLQeeUV   AOOLaQce   fRU   UKe   AUWV   2021   
ScKedXOe   
RRbRWLcV   AQQRXQcePeQW   
Sea   LLRQ   BRZO   
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TKe   cRPSeWLWLRQ   fRcXVeV   RQ   
eQgLQeeULQg   VNLOOV   WKaW   cRPbLQe   
aeVWKeWLcV,   SUacWLcaOLW\   aQd   VXVWaLQabOe   
deVLgQ.   We   KaYe   SaUWLcLSaWed   LQ   WKe   
PLRQeeUV   LQ   EdXcaWLRQ   (PLE)   URbRWLcV   
SURgUaP   LQ   SaUWQeUVKLS   ZLWK   a   UC   
BeUNeOe\   VWXdeQW   RUgaQL]aWLRQ   WKaW   
SURYLdeV   PeQWRUV   WR   RXU   WeaP   aV   WKe\   
SUeSaUe   fRU   a   cRPSeWLWLRQ.   
HLgK   ScKRRO   VWXdeQWV   KaYe   
SaUWLcLSaWed   LQ   WKe   Sea   LLRQ   BRZO,   a   
QaWLRQZLde   cRPSeWLWLRQ   ZLWK   RXU   ORcaO   
eYeQW   KaSSeQLQg   aW   CSU   MRQWeUe\   
Ba\   
7WK   GUade   gLUOV   LQWeUYLeZ   fRU   VSRWV   aW  
TecKTUeN   -   a   ZeeNORQg   VcLeQce   
VXPPeU   caPS   KeOd   aW   SRQRPa   SWaWe,   
VSRQVRUed   b\   WKe   AAUW   

TecKTUeN   SXPPeU   CaPS   
  

ElecWiYeV   
LeadeUVKLS    cROOabRUaWeV   ZLWK   a   ORcaO   
cKaSWeU   Rf   TRaVWPaVWeUV   WR   WeacK   a   
SXbOLc   VSeaNLQg   XQLW   RQce   a   ZeeN   fRU   8   
ZeeNV.     
EWKQLc   VWXdLeV   VWXdeQWV   SaUWLcLSaWe   LQ   
cRPPXQLW\   acWLRQ   SURMecWV   ZKeUe   WKe\   
YROXQWeeU   ZLWK   VSecLfLc   RUgaQL]aWLRQV.   

HLgK   ScKRRO   CRXUVe   CaWaORg   

ArWV:   DeVign   PaWhZa\ 
  

OSA   CRPPXQLW\   PaUWQeUV   LLVW   

ViVXal   AUW   
TKe   VA   cOaVVeV   aUe   cKaOOeQged   
WKePaWLcaOO\   aQd   SURfeVVLRQaOO\   ZLWK   
CROOabRUaWLRQV/E[KLbLWLRQV   YLa   ORcaO   
GaOOeULeV   (eg.   SaQcKe]   CRQWePSRUaU\,   
JR\ce   GRUdRQ,   BeWW\   OQR).     
SWXdeQWV   aSSO\   aQd   aUe   acceSWed   WR   
IQWeUQVKLSV   aW:     

Ɣ AVLaQ   MXVeXP   Rf   AUW   SF   
Ɣ JeZLVK   MXVeXP   SF   
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Ɣ OaNOaQd   PULQW   SKRSV,   DeVLgQ   
FLUPV   aQd   AUcKLWecWV   (VRPe   QR   
ORQgeU   LQ   OaNOaQd)   

Ɣ CaSe   aQd   CRZO   CRPLc   BRRNV   
VA   cOaVVeV   YLVLW   OMCA,   SFMRMA,   
MOAD,   LegLRQ   Rf   HRQRU,   DeYRXQg,   
AVLaQ   AUW   MXVeXP,   JeZLVK   AUW   
MXVeXP   aQd   PRUe.   We   SaUWLcLSaWe   LQ   
WKeLU   edXcaWLRQ   SURgUaPV   fRU   SXbOLc   
VcKRROV.   
OSA   VWXdeQWV   aUe   LQ   cRPPXQLW\-baVed   
VWXdeQW   aUW   gURXSV   aW   FOa[   AUW   aQd   
KaYe   Pade   SXbOLc   aUW   WKaW   LV   VKRZLQg   
QRZ   RQ   bLOObRaUdV   aQd   bXV   VWRSV.   
SWeS-IW-US   SURgUaPV   eQgage   VWXdeQWV   
fURP   feedeU   VcKRROV   aQd   OSA   
VWXdeQWV   KeOS   RXW   ZLWK   WKe   VA   SIU   
cOaVVeV.   
  

LiWeUaU\   AUWV   
SWXdeQWV   dLd   UeadLQgV   aW    LLWTXaNe¶V   
cXOPLQaWLQg   eYeQW,   WKe    LiW   CUaZl    aQd   
ZLOO    be   SXbOLVKed   LQ   WULWRSLa   Lab'V   
WeeQ   OLWPag    The   EllipViV   

  

PURdXcWiRQ   DeVigQ     
MLQL   VKeOWeUV,   a   SURgUaP   bXLOdLQg   
VKeOWeUV   fRU   WKe   KRPeOeVV   LQ   AOaPeda   
cRXQW\.   

  

FaVKLRQ   
E[SORUaWRULXP   PURMecW   

  

ArWV:   Performance   
PaWhZa\   

OSA   CRPPXQLW\   PaUWQeUV   LLVW   

TheaWUe   
CROOabRUaWLRQV/ZRUNVKRSV   ZLWK   ORcaO   
WKeaWUe   cRPSaQLeV;   CURZded   FLUe   
TKeaWUe   CRPSaQ\,   aQd   TKeaWUe   Rf   
YXgeQ   (SaQ   FUaQcLVcR)   
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VRcal   
CROOabRUaWe   ZLWK   ORcaO   cRPSaQLeV   WR   
UaLVe   PRQe\   fRU   OaNOaQd   CKLOdUeQ¶V   
HRVSLWaO,   aQd   WR   UaLVe   PRQe\   fRU   OSA;   
JeQQLfeU   JRKQV,   TKe   SeVKeQ.   
CROOabRUaWe   ZLWK   PaQ\   ORcaO   
RUgaQL]aWLRQV   WR   SURYLde   YRcaOLVWV   fRU   
eYeQWV,   NRWeV   WR   WRUdV,   CROdSOa\¶V   
ZRUOd   WRXU   SAP   ceQWeU   VKRZ,   SF   Ga\   
MeQ¶V   cKRUXV   aPRQg   PaQ\   RWKeUV.     
SWeS-IW-US   SURgUaPV   eQgage   VWXdeQWV   
fURP   feedeU   VcKRROV   aQd   OSA   
VWXdeQWV   KeOS   RXW   ZLWK   WKe   VA   SIU   
cOaVVeV.   

  

IQVWUXmeQWal   
CROOabRUaWe   ZLWK   SeUfRUPaQce   baVed   
RUgaQL]aWLRQV:   SF   S\PSKRQ\,   SF   
PeUfRUPaQce,   CaO   PeUfRUPaQce,   
KURQRV   QXaUWeW,   SF   Ja]],   PXUSOe   SLON   
MXVLc   EdXcaWLRQ   FRXQdaWLRQ,   SaQ   
FUaQcLVcR   BRWaQLcaO   GaUdeQ,   MeUcXU\   
SRXO   
  

PaUWQeUVKLSV   ZLWK   KLgKeU   edXcaWLRQ:   
CaOLfRUQLa   Ja]]   CRQVeUYaWRU\,   CaO   
SWaWe   EaVW   Ba\   UQLYeUVLW\,   SF   SWaWe   
UQLYeUVLW\,   SWaQfRUd   UQLYeUVLW\,   
BeUNOee   ScKRRO   Rf   MXVLc,   OaNOaQd  
S\PSKRQ\     
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B2. ETXiW\   aQd   AcceVV   WR   CXUUicXlXm   CUiWeUiRQ   
AOO  VWXGHQWV  KDYH  HTXDO  DFFHVV  WR  WKH  VFKRRO¶V  HQWLUH  SURJUDP  DQG  DUH  SURYLGHG  DVVLVWDQFH  ZLWK  D  SHUVRQDO                   
OHDUQLQJ  SODQ  WR  PHHW  WKH  UHTXLUHPHQWV  RI  JUDGXDWLRQ  DQG  DUH  SUHSDUHG  IRU  WKH  SXUVXLW  RI  WKHLU  DFDGHPLF,                   
SHUVRQDO,   DQG   FDUHHU   JRDOV.   

IQGLFDWRUV   ZLWK   PURPSWV   

Variety   of   Programs²Full   Range   of   Choices   
B2.1.  Indicator :  AOO  VWXGHQWV  DUH  DEOH  WR  PDNH  DSSURSULDWH  FKRLFHV  DQG  SXUVXH  D  IXOO  UDQJH  RI  UHDOLVWLF                   
FROOHJH  DQG  FDUHHU  DQG/RU  RWKHU  HGXFDWLRQDO  RSWLRQV.  TKH  VFKRRO  SURYLGHV  IRU  FDUHHU  H[SORUDWLRQ,               
SUHSDUDWLRQ   IRU   SRVWVHFRQGDU\   HGXFDWLRQ,   DQG   SUH-WHFKQLFDO   WUDLQLQJ   IRU   DOO   VWXGHQWV.   

B2.1.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  WR  aOORZ  aOO  VWXdHQWV  WR  PaNH  aSSURSULaWH                 
cKRLcHV  aQd  SXUVXH  a  IXOO  UaQJH  RI  UHaOLVWLc  cROOHJH  aQd  caUHHU  aQd/RU  RWKHU  HdXcaWLRQaO  RSWLRQV.  DLVcXVV                  
KRZ  WKH  VcKRRO  HQVXUHV  HIIHcWLYH  RSSRUWXQLWLHV  IRU  caUHHU  H[SORUaWLRQ,  SUHSaUaWLRQ  IRU  SRVWVHcRQdaU\              
HdXcaWLRQ,   aQd   SUH-WHcKQLcaO   WUaLQLQJ   IRU   aOO   VWXdHQWV.   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  H:  ETXiW\  aQd  AcceVV :  A  TXaOLW\  RQOLQH  SURJUaP¶V  SROLFLHV  aQG  SUaFWLFH                 
VXSSRUW  VWXGHQWV¶  abLOLW\  WR  aFFHVV  WKH  SURJUaP.  AFFRPPRGaWLRQV  aUH  aYaLOabOH  WR  PHHW  a  YaULHW\  RI  VWXGHQW  QHHGV.                   
[LNACOL   SWaQGaUG   H,   2009]   

Findings   Supporting   Evidence   
TKeUe   aUe   QXPeURXV   RSSRUWXQLWLeV   fRU   
VWXdeQWV   WR   OeaUQ   abRXW   WKe   UaQge   Rf   
UeaOLVWLc   cROOege   aQd   caUeeU   RSWLRQV   aV   
ZeOO   aV   WR   e[SORUe   dLffeUeQW   edXcaWLRQaO   
RSSRUWXQLWLeV   bRWK   aW   OSA   aQd   ZLWK   
affLOLaWed   SURgUaPV   aQd   LQVWLWXWLRQV.   
SWXdeQWV   aUe   aOVR   VXSSRUWed   
WKURXgKRXW   WKe   SURceVV   Rf   aSSO\LQg   WR   
cROOegeV   aQd   XQLYeUVLWLeV.   

(Vee   eYLdeQce   beORZ)   

ENROLLING   IN   OSA   &   CHANGING   
SUBPATHWAYS   

TKe   SURceVV   begLQV   ZKeQ   VWXdeQWV   
fLUVW   cRQVLdeU   aWWeQdLQg   OSA.   WKLOe   Ze   
aUe   SKaVLQg   RXW   WKe   aXdLWLRQ   SURceVV,   
SURVSecWLYe   VWXdeQWV   aQd   faPLOLeV   aUe   
gLYeQ   WKe   RSSRUWXQLW\   WR   YLVLW   WKe   
VcKRRO   aQd   aUe   gLYeQ   gXLdaQce   fRU   
VeOecWLQg   WKe   VXbSaWKZa\.   OQce   
eQUROOed   LQ   OSA,   VWXdeQWV   aUe   
LQfRUPed   LQ   AdYLVRU\,   YLa   bXOOeWLQ   
bRaUdV,   aQd   WKURXgK   RWKeU   PeaQV   
abRXW   WKe   SURceVV   fRU   WUaQVfeUULQg   WR   a   

OSA   AXdLWLRQ   DaWeV,   OSeQ   HRXVe,   
CaPSXV   TRXUV   
OSA   EQUROOPeQW   PURceVV   
CKaQge   Rf   AUWV   SXbSaWKZa\   FRUP   
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dLffeUeQW   VXb-SaWKZa\   RQ   aQ   aQQXaO   
baVLV.   

COLLEGE   ADVISING   
SWXdeQWV   aUe   adYLVed   ZLWKLQ   WKeLU   
VXb-SaWKZa\V   RQ   cROOegeV   VSecLfLc   WR   
WKeLU   aUWV.   TKe\   
OeaUQ   abRXW   WKe   dLffeUeQW   W\SeV   Rf   
SURgUaPV   aQd   VcKRROV   aYaLOabOe   WR   
KeOS   WKeP   fLQd   WKe   
beVW   fLW   fRU   WKeP   aQd   WKeLU   gRaOV.  
AcadePLc   cRXQVeORUV   KeOS   VWXdeQWV   
fLQd   VcKRROV   aQd   
SURgUaPV   WKe\   ZaQW   WR   aSSO\   WR,   aSSO\   
WR   WKeP,   fLQd   VcKROaUVKLSV   aQd   aSSO\   
fRU   WKeP,   
aSSO\   fRU   fLQaQcLaO   aLd,   aQd   PRUe.   
  

CROOege   CRXQVeOLQg   &   NaYLaQce   

APPLYING   FOR   COLLEGE   
SWXdeQWV   caQ   eQUROO   LQ   a   RQe   VePeVWeU   
cRXUVe   WR   KeOS   ZLWK   WKe   cROOege   
aSSOLcaWLRQ   SURceVV  

CROOege   SXSSRUW   cRXUVe   fRU   VeQLRUV   
aQd   MXQLRUV   

GRADUATION   REQUIREMENTS   

TKe   AcadePLc   CRXQVeORUV   UegXOaUO\   
PRQLWRU   aQd   cRQVXOW   ZLWK   VWXdeQWV   aV   
WR   WKeLU   SURgUeVV   ZLWK   A-G   
UeTXLUePeQWV.   

OSA   A-G   CRXUVe   LLVW   -   2021   

EARLY   COLLEGE   CREDIT   

SWXdeQWV   aUe   SURYLded   ZLWK   
RSSRUWXQLWLeV   WR   WaNe   cRPPXQLW\   
cROOege   cOaVVeV   bRWK   LQ-SeUVRQ   aQd   
RQOLQe,   eLWKeU   ZLWK   RWKeU   OSA   VWXdeQWV   
RU   ZLWK   cROOege   VWXdeQWV.   TKe\   aUe   abOe   
WR   eaUQ   cUedLW   fRU   KLgK   VcKRRO   
gUadXaWLRQ   aV   ZeOO   cROOege   cUedLW.   
SWXdeQWV   aUe   aOVR   gLYeQ   WLPe   dXULQg   

EaUO\   CROOege   CUedLW   
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Accessibility   of   All   Students   to   Curriculum,   including   Real   World   Experiences   
  

B2.2.  Indicator :  A  ULJRURXV,  UHOHYDQW,  DQG  FRKHUHQW  FXUULFXOXP  WKDW  LQFOXGHV  UHDO  ZRUOG  DSSOLFDWLRQV  LV                
DFFHVVLEOH   WR   DOO   VWXGHQWV   WKURXJK   DOO   FRXUVHV/SURJUDPV   RIIHUHG.   

  
B2.2.  Prompt :   EYaOXaWH  VWXdHQWV¶  accHVV  WR  a  ULJRURXV,  UHOHYaQW,  aQd  cRKHUHQW  cXUULcXOXP  acURVV  aOO                
SURJUaPV  WKaW  LQcOXdHV  UHaO  ZRUOd  aSSOLcaWLRQV.  TR  ZKaW  H[WHQW  dR  WKH  LQVWUXcWLRQaO  SUacWLcHV  RI  WHacKHUV                 
aQd   RWKHU   acWLYLWLHV   IacLOLWaWH   accHVV   aQd   VXccHVV   IRU   aOO   VWXdHQWV ?   
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WKe   VcKRRO   da\   WR   cRPSOeWe   ZRUN   fRU   
WKeVe   cRXUVeV.   

CAREER   ADVISING   

NXPeURXV   RSSRUWXQLWLeV   fRU   caUeeU   
adYLVLQg   aQd   e[SeULeQce   aUe   RffeUed   
bRWK   WKURXgK   WKe   VXbSaWKZa\V   aV   ZeOO   
aV   WKURXgK   acadePLc   cOaVVeV.   AUWV   
WeacKeUV   UegXOaUO\   KROd   VeVVLRQV   
ZKeUe   WKe\   KeOS   VWXdeQWV   deYeORS   
UeVXPeV,   ORRN   aW   SUe-SURfeVVLRQaO   
SURgUaPV,   aQd   e[SORUe   WKe   MRb   PaUNeW   
fRU   WKeLU   fLeOd.   IQWeUQVKLS   RSSRUWXQLWLeV   
aUe   UegXOaUO\   cRRUdLQaWed   WKURXgK   WKe   
VXbSaWKZa\V.   FLQaOO\,   WKe   UeceQWO\   
deYeORSed   BXVLQeVV   Rf   WKe   AUWV   cOaVV   
WaNeV   a   deeS   dLYe   LQWR   YaULRXV   aVSecWV   
Rf   beLQg   aQ   aUWLVWLc   SURfeVVLRQaO,   
LQcOXdLQg   UeVXPe   ZULWLQg,   MRb   VeaUcK,   
aQd   fLQaQceV.   

BXVLQeVV   Rf   WKe   AUWV   -   CRXUVe   MaS   
CUeaWLYe   CaUeeU   PaWKZa\V   

Findings   Supporting   Evidence   
AcadePLc   aQd   aUW   WeacKeUV   ZRUN   
cORVeO\   ZLWK   WKe   504   POaQ   aQd   SSecLaO   
EdXcaWLRQ   WeaPV   WR   PaNe   VXUe   WKaW   aOO   
VWXdeQWV   -   LQcOXdLQg   VWXdeQWV   ZLWK   
dLVabLOLWLeV   ZKR   KaYe   dLffLcXOW\   

IEP   (UedacWed)   
504   POaQ   (UedacWed)   
PRZeUScKRRO   IEP   NRWLfLcaWLRQ   
IEP-   EO   DRUadR   SELPA   
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acceVVLQg   cXUULcXOXP--KaYe   acceVV   WR   
aOO   cXUULcXOXP   LQcOXdLQg   RffeULQg   
accRPPRdaWLRQV,   PRdLfLcaWLRQV   (VXcK   
aV   ZLWK   WKe   XVe   Rf   aVVLVWed   
WecKQRORg\),   aQd   YaULRXV   VXSSRUW   
VeUYLceV.   
See   EYLdeQce:   SRPe   fRUPV   aQd   
dRcXPeQWV   fRU   SSecLaO   Ed   TeaP   aQd   
504POaQTeaP.   
AOVR   WKeUe   LV   a   bXWWRQ   LQ   PRZeUScKRRO   
Lf   a   VWXdeQW   KaV   aQ   IEP   RU   504   POaQ   VR   
WKaW   WeacKeUV   caQ   eaVLO\   acceVV   
LQfRUPaWLRQ   RQ   a   VWXdeQW¶V   dLVabLOLW\   
aQd/RU   Uead   WKe   acadePLc   
accRPPRdaWLRQV   WKaW   ZLOO   KeOS   WKeP   WR   
beWWeU   acceVV   WKe   cXUULcXOXP.   
SWXdeQWV   Oead   SURgUaPV   OLNe   Off   TKe   
TabOe   KeOS   VWXdeQWV   XVe   WKeLU   aUWV   WR   
fLQd   WKeLU   YRLce.   

Off   TKe   TabOe   

HLgKO\   WUaLQed   aUWV   edXcaWRUV/ZRUNLQg   
aUWLVWV   SURYLdLQg   ULgRURXV   WUaLQLQg   LQ  
WKeLU   fLeOd   bRWK   LQ   WKe   cOaVVURRP/VWXdLR   
aQd   WKURXgK   fUeTXeQW   ORcaO   aQd   
QaWLRQaO   fLeOd   WULSV   aQd   PaVWeU   cOaVVeV.    

KeY   Choice,   InsWrXmenWal   MXsic   
Pablo   CrisWi,   ArWisW   
SaYage   Dance   Compan\   
OSA   CUeaWeV   
VRcaO   RXVK   

AcadePLc   WeacKeUV   aQd   AUWV   FacXOW\  
ZKR   aUe   gURXQded   LQ   WKe   cXUUeQW   gUade   
OeYeO   cXUULcXOXP   SURYLde   OLQNV   WR   
cXUUeQW   eYeQWV   aQd   cXUUeQW   cXOWXUaO   
SKeQRPeQa   WR   PaNe   WKe   cXUULcXOXP   
bRWK   UeOeYaQW   aQd   ULgRURXV.    E[aPSOeV:   
MaQ\   cOaVVURRP   dLVcXVVLRQV   aQd   aUW   
PaNLQg   UeOaWed   WR   WKe   UeceQW   BOacN   
LLYeV   MaWWeU   PRYePeQW,   WKe   2020   
EOecWLRQ,   WKe   COVID19   PaQdePLc,   eWc.   

GeW   OXW   Whe   VoWe   
BOacN   LLYeV   MaWWeU   ART   
  
  

PaUWQeUVKLSV   ZLWK   PaQ\   ORcaO   aUWV   
RUgaQL]aWLRQV   WKaW   SURYLde   LQWeUQVKLSV   
aQd   RWKeU   RSSRUWXQLWLeV   fRU   
cROOabRUaWLRQ.   

CTE   PaUWQeUVKLSV   20-21   
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B2.2.  Additional  Online  Instruction  Prompt :   EYaOXaWH  WKH  SURcHdXUHV  WR  HQVXUH  WKaW  VWXdHQWV  KaYH               
accHVV   WR   cRXUVHV   WKaW   PHHW   WKH   UC   ³a-J´   UHTXLUHPHQWV,   LQcOXdLQJ   Oab   cRXUVHV .   

Student-Parent-Staff   Collaboration   
B2.3.  Indicator :  PDUHQWV,  VWXGHQWV,  DQG  VWDII  FROODERUDWH  LQ  GHYHORSLQJ  DQG  PRQLWRULQJ  D  VWXGHQW¶V  SHUVRQDO                
OHDUQLQJ   SODQ   DQG   WKHLU   FROOHJH   DQG   FDUHHU   DQG/RU   RWKHU   HGXFDWLRQDO   JRDOV.   

B2.3.  Prompt :   EYaOXaWH  WR  ZKaW  H[WHQW  SaUHQWV,  VWXdHQWV,  aQd  VWaII  cROOabRUaWH  LQ  dHYHORSLQJ,  PRQLWRULQJ,                
aQd   UHYLVLQJ   a   VWXdHQW¶V   SHUVRQaO   OHaUQLQJ   SOaQ   aQd   WKHLU   cROOHJH   aQd   caUHHU   aQd/RU   RWKHU   HdXcaWLRQaO   JRaOV .   
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AcceVV   WR   cROOege-OeYeO   cXUULcXOXP   YLa   
AP   cRXUVeV   LQ   bRWK   AUWV   aQd   
AcadePLcV   aV   ZeOO   aV   RSSRUWXQLWLeV   fRU   
cRQcXUUeQW   eQUROOPeQW   ZLWK   cRPPXQLW\   
cROOegeV   LQcOXdLQg   RQe   dLUecWO\   
WUaQVfeUabOe   EQgOLVK   cOaVV   WKaW   LV   
RffeUed   RQ   caPSXV.   

EaUO\   CROOege   CUedLW   

AP   CRXUVeV   20-21   

AV   Ze   aUe   aQ   AUW   ScKRRO,   Ze   aUe   
ORRNLQg   aW   SUeSaULQg   VWXdeQWV   fRU   WKe   
ReaO   SRVW-VecRQdaU\   WRUOd,   WKURXgK   
WKe   OeQV   Rf   WKe   AUW   CaUeeU   PaWKZa\.   
TKXV,   Ze   aUe   QRZ   UeTXLULQg    aOO   
VWXdeQWV   WR   WaNe   WKe   BXVLQeVV   Rf   AUWV   
cRXUVe   ZKLcK   SURYLdeV   LPSRUWaQW   
SUacWLcaO   WRROV   WR   QaYLgaWe   a   caUeeU   LQ   
WKe   AUWV   RU   aQ   aOWeUQaWLYe   caUeeU   WKaW   
Pa\   be   LQfRUPed   b\   WKe   aUWV   edXcaWLRQ   
WKaW   VWXdeQWV   UeceLYe   aW   OSA.   

BXVLQeVV   Rf   WKe   AUWV   -   CRXUVe   MaS   

IQ   WKe   FaOO   Rf   2020,   Ze   aOVR   begaQ   
RffeULQg   aQ   RSWLRQaO   CROOege   aQd   
CaUeeU   PUeS   cRXUVe   WaXgKW   b\   RXU   
cROOege   cRXQVeORU.   

CROOege   SXSSRUW   cRXUVe   fRU   VeQLRUV   
aQd   MXQLRUV   

Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
  PaUeQWV,   VWXdeQWV,   aQd   VWaff   
cROOabRUaWe   LQ   deYeORSLQg   aQd   
PRQLWRULQg   a   VWXdeQW¶V   SeUVRQaO   
OeaUQLQg   SOaQ,   LQcOXdLQg   cROOege   aQd   
caUeeU   aQd/RU   RWKeU   edXcaWLRQaO   gRaOV.   
We   aOVR   RUgaQL]e   SaUeQW-WeacKeU   
LQWeUYeQWLRQ   PeeWLQgV   fRU   VWXdeQWV   

(Vee   eYLdeQce   beORZ)   
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ZKRVe   gUade   SRLQW   aYeUageV   KaYe   
faOOeQ   beORZ   WKe   PLQLPXP   acceSWabOe   
OeYeO   WR   SaUWLcLSaWe   LQ   aUWV   
SeUfRUPaQceV   RU   e[KLbLWLRQV   (2.5   
GPA).   TeacKeUV   aOVR   PeeW   ZLWK   
SaUeQWV   aQd   VWXdeQWV   aV   QeceVVaU\   
baVed   RQ   RbVeUYaWLRQV   LQ   WKe   
cOaVVURRP.     
OSA   WaNeV   a   cROOabRUaWLYe   VWaQce   ZLWK   
SaUeQWV   WR   PeeW   VWXdeQWV¶   edXcaWLRQaO   
gRaOV.    PaUeQWV,   VWXdeQWV,   aQd   VWaff   
PePbeUV   cRPe   WRgeWKeU   dXULQg   COST   
(CRRUdLQaWLRQ   Rf   SeUYLceV   TeaP),   IEP,   
aQd   504   PeeWLQgV,    aQd   RffeUV   VXSSRUW   
baVed   RQ   WKe   3   TLeU   RTI   PRdeO.    TKe   
SWaff   cROOabRUaWLYeO\   e[aPLQeV   aQd   
PRQLWRUV   VWXdeQW   SURgUeVV.   TKe   VWaff   
NeeSV   WKe   facXOW\   aZaUe   Rf   cKaQgeV   LQ   
VWXdeQW   VXSSRUW   VWUXcWXUe.   

PURfeVVLRQaO   DeYeORSPeQW   SeVVLRQ   
AbRXW   EOLgLbLOLW\   
3   TLeUV   Rf   SWXdeQW   SXSSRUW   
SWXdeQW   SXSSRUW   CKaQgeV   

EOLgLbLOLW\   cRQWUacW   XVed   WR   eQgage   
VWXdeQWV   aQd   faPLOLeV   LQ   aQ   
accRXQWabLOLW\   V\VWeP   WR   NeeS   gUadeV   
XS   VR   WKaW   WKe\   caQ   SaUWLcLSaWe   LQ   
SeUfRUPaQceV.   

SWXdeQW   SXcceVV   AcWLRQ   POaQ   

TeacKeUV   aQd   SWXdeQW   SXSSRUW   SWaff   
cROOabRUaWe   aV   a   ZKROe   VcKRRO   aQd   b\   
gUade   OeYeO   WR   WUacN   eTXLWabOe   
cRPPXQLcaWLRQ   ZLWK   faPLOLeV   WR   
VXSSRUW   VWXdeQW   acadePLc   
acKLeYePeQW   aQd   PeQWaO   KeaOWK.     

GUade   LeYeO   DLVcXVVLRQ   -   AdaSWaWLRQV   
fRU   RePRWe   LeaUQLQg   
SWXdeQWV   Rf   CRQceUQ   USdaWe   

AdPLQLVWUaWLRQ   aQd   SWXdeQW   SXSSRUW   
SWaff   adPLQLVWeU   UegXOaU   VXUYe\V   WR   
VROLcLW   feedbacN   fURP   faPLOLeV   aQd   
VWXdeQWV,   WKeQ   eQgage   VcKRRO   VWaff   LQ   
PeeWLQgV   WR   adMXVW   OSA   SUacWLceV   WR   
beWWeU   VeUYe   SaUeQWV   aQd   faPLOLeV.   
TKeVe   PeeWLQgV   aUe   LQfRUPed   dLUecWO\   
b\   VXUYe\   UeVXOWV.   

SWXdeQW   SXUYe\   -   RePRWe   LeaUQLQg   
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OSA   APT   (AOOLaQce   Rf   PaUeQWV   aQd   
TeacKeUV)   PeeWV   PRQWKO\,   cRQQecWLQg   
SaUeQWV   ZLWK   LVVXeV   RQ   WKe   VcKRRO   aW   
OaUge.    PULRU   WR   COVID,   RXU   aUWV   cKaLUV   
KRVWed   PRQWKO\   SaUeQW   PeeWLQgV   RQ   
WKeLU   VXb-SaWKZa\   fROORZLQg   WKeVe   
PeeWLQgV.    BRWK   Rf   WKeVe   PeeWLQgV   
WRXcK   RQ   cROOege   SUeSaUedQeVV   aQd   
SURYLde   a   YeQXe   fRU   SaUeQWV   WR   cRQQecW   
ZLWK   WeacKeUV   RQ   VWXdeQWV¶   edXcaWLRQaO   
gRaOV.   

APT   NeZVOeWWeU   
APT   -   VRcaO   DeSaUWPeQW   MeeWLQg   

PULQcLSaO   MLNe   O]   KROdV   ZeeNO\   OffLce   
HRXUV   WKaW   aUe   RSeQ   WR   SaUeQWV,   VWaff,   
aQd   VWXdeQWV.     

PULQcLSaO   OffLce   HRXUV   

TRZQ   HaOO   MeeWLQgV   aUe   UXQ   RQce   a   
PRQWK   WR   fRVWeU   cROOabRUaWLRQ   beWZeeQ   
VcKRRO   VWaff,   VWXdeQWV,   faPLOLeV,   aQd   
cRPPXQLW\   SaUWQeUV.     

TRZQ   HaOO   MeeWLQgV   RQ   ScKRRO   
CaOeQdaU   
TRZQ   HaOO   PUeVeQWaWLRQ   -   SeSWePbeU   8,   
2020   
AQQRXQcePeQW   Rf   TRZQ   HaOO   -   OSA   
NeZVOeWWeU:   SeSWePbeU   2020   

CRXQVeORUV   aQd   WeacKeUV   NeeS   
VWXdeQWV   aQd   faPLOLeV   aZaUe   Rf  
RSSRUWXQLWLeV   fRU   caUeeU   e[SORUaWLRQ   
aQd   deYeORSPeQW.   

MaNe   ScKRRO   OffeU   

TeacKeUV,   AdPLQLVWUaWRUV,   aQd   SWXdeQW   
SXSSRUW   SWaff   XVe   TaONLQg   PRLQWV,   a   3Ud   
SaUW\   faPLO\   cRPPXQLcaWLRQ   WRRO,   WR   
PaLQWaLQ   UegXOaU   cRPPXQLcaWLRQ   ZLWK   
faPLOLeV.   TKLV   SOaWfRUP   SURYLdeV   
eQKaQced   cRPPXQLcaWLRQ   VXSSRUW   
becaXVe   LW   aXWRPaWLcaOO\   WUaQVOaWeV   
PeVVageV   fURP   VcKRRO   VWaff   WR   WKe   
OaQgXage   SUefeUUed   b\   faPLOLeV,   aQd   LW   
aOORZV   VcKRRO   VWaff   WR   UegXOaUO\   
cRPPXQLcaWe   ZLWK   faPLOLeV   ZLWKRXW   
XVLQg   WKeLU   RZQ   SeUVRQaO   SKRQe   
QXPbeUV.     

TaONLQg   PRLQWV   CRQYeUVaWLRQ   I   
TaONLQg   PRLQWV   CRQYeUVaWLRQ   II   
TaONLQg   PRLQWV   CRQYeUVaWLRQ   III   

OSA   KROdV   aQ   aQQXaO   bacN   WR   VcKRRO   
QLgKW   dXULQg   WKe   fLUVW   TXaUWeU   WR   fRVWeU   

BacN   WR   ScKRRO   NLgKW   POaQ   
BacN   TR   ScKRRO   NLgKW   SOLdeV   
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Post   High   School   Transitions  
B2.4.  Indicator :  TKH  VFKRRO  LPSOHPHQWV  VWUDWHJLHV  DQG  SURJUDPV  WR  IDFLOLWDWH  WUDQVLWLRQV  WR  FROOHJH,  FDUHHU,                
DQG   RWKHU   SRVWVHFRQGDU\   KLJK   VFKRRO   RSWLRQV   DQG   UHJXODUO\   HYDOXDWHV   WKHLU   HIIHFWLYHQHVV.   

B2.4.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VWUaWHJLHV  aQd  SURJUaPV  WR  IacLOLWaWH  WUaQVLWLRQV  WR  cROOHJH,                 
caUHHU,   aQd   RWKHU   SRVWVHcRQdaU\   KLJK   VcKRRO   RSWLRQV .   
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eaUO\   UeOaWLRQVKLSV   beWZeeQ   WeacKeUV   
aQd   faPLOLeV   aURXQd   VWXdeQW   VXSSRUW.     
AV   a   VWaQdaUdL]ed   SUacWLce,   eVSecLaOO\   
dXULQg   UePRWe-OeaUQLQg,   WeacKeUV   VeQd   
GRRgOe   COaVVURRP   LQYLWaWLRQV   WR   a   
faPLO\   PePbeU   Rf   eYeU\   VWXdeQW   WR   
PaNe   VXUe   aOO   faPLOLeV   caQ   acceVV   
VWXdeQWV¶   ZRUN   aQd   SURgUeVV   WUacN   fRU   
aOO   WKeLU   cOaVVeV.   GRRgOe   COaVVURRP   LV   
OSA¶V   SULPaU\   OeaUQLQg   SOaWfRUP   fRU   aOO   
cOaVVeV   acURVV   WKe   VcKRRO   dXULQg   
UePRWe   OeaUQLQg.   

PaUeQW/GXaUdLaQ   GRRgOe   COaVVURRP   
SXPPaU\   
PaUeQW/GXaUdLaQ   GRRgOe   COaVVURRP   
IQYLWe   

Findings   Supporting   Evidence   
VLVXaO   AUWV:     
TKe   deSaUWPeQW   facLOLWaWeV   LQWeUQVKLSV   
fRU   MXQLRUV   aQd   VeQLRUV   ZLWKLQ   WKe   ORcaO   
aUW   cRPPXQLW\   
TKe   12WK   gUade   VA   cXUULcXOXP   
addUeVVeV   aQd   LQfRUPV   VWXdeQWV   abRXW   
aUWLVW   CVV,   UeVXPeV   aQd   cROOege   
aSSOLcaWLRQV   

AP   SWXdLR   AUW   ReVXPe   RXbULc   
VLVXaO   AUWV   CROOege   VLVLWV   

CROOege   SUeVeQWaWLRQV   b\   YLVLWLQg   
LQVWLWXWLRQV,   bRWK   aUWLVWLc   aQd   
acadePLcaOO\-baVed   

CROOege   VLVLWV   
AQQRXQcePeQW   Rf   CROOege   VLVLWV   

EaUO\   CROOege   CUedLW   RQ   caPSXV   
(EQgOLVK   1A,   SWaWV)   aQd   eQUROOPeQW   
SURceVV   (dXaO   eQUROOPeQW   Sage   RQ   VLWe)  

ECC   EQgOLVK   CRXUVe   AW   OSA   
ECC   MaWK   CRXUVe   aW   OSA   

SWXdeQW   SXSSRUW   TeaP-   PRQLWRUV   A-G   
SURgUeVV   fRU   aOO   HS   VWXdeQWV,   aVVLVWV   
VWXdeQW   LQ   eQUROOLQg   LQ   cRPPXQLW\   
cROOege   cRXUVeV   WR   eaUQ   eaUO\   cROOege   
cUedLW   
EOLgLbLOLW\   VXSSRUW   (acadePLc   VXSSRUW)   
RffeUed   4   afWeUQRRQV   a   ZeeN   

OSA   AcadePLc   CRXQVeOLQg   WebVLWe   
SWXdeQWV   Rf   CRQceUQ   USdaWe   
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FacXOW\   RffeU   VWXdeQWV   RSSRUWXQLWLeV   WR   
deYeORS   SURfeVVLRQaOLVP   LQ   WKe   aUWV   

PURfeVVLRQaO   AXdLWLRQ   PUeS   

BXVLQeVV   Rf   WKe   AUWV   cOaVV   fRU   aOO   9WK   
gUadeUV   e[SRVeV   WKeVe   VWXdeQWV   WR   WKe   
bXVLQeVV   VLde   Rf   SXUVXLQg   aQ   aUWLVWLc   
caUeeU   

BXVLQeVV   Rf   WKe   AUWV   S\OOabXV   

AUWLVW   SeULeV-   LQYLWLQg   LQdXVWU\   
SURfeVVLRQaOV   WR   VSeaNLQg   eYeQWV   fRU   
aOO   OSA   VWXdeQWV   aOORZLQg   WKeP   WR   
KeaU   abRXW   WKe   UeaOLWLeV   Rf   aQ   aUWLVWLc   
caUeeU   

AUWLVW   SSeaNeU   SeULeV   

CROOege   SXSSRUW   COaVV   RffeUed   b\   WKe   
CROOege   aQd   CaUeeU   CRXQVeORU   
CRPSUeKeQVLYe   ZebVLWe   WKaW   VWXdeQWV   
caQ   XVe   LQ   WKe   cROOege   aSSOLcaWLRQ   
SURceVV,   OLQNed   ZLWK    NaYLaQce   
SXcceed   

CROOege   SXSSRUW   cRXUVe   fRU   VeQLRUV   
aQd   MXQLRUV   
OSA   ZebVLWe   VXSSRUW   fRU   cROOege   
SUeSaUaWLRQ   
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ACS   WASC   CDWHJRU\   B.    SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:   
CXUULFXOXP   

SXPPDU\,   SWUHQJWKV,   DQG   GURZWK   NHHGV   
Review  all  the  findings  and  supporting  evidence  and  summarize  the  degree  to  which  the  criteria  in                  
Category   B   are   being   met.   

Include  comments  about  the  degree  to  which  these  criteria  impact  the  school¶s  ability  to  address                 
one   or   more   of   the   identified   major   student   learner   needs   (Task   2,   Chapter   II).     

  OSA  SURYLdeV  a  ULgRURXV  aQd  effecWLYe  cXUULcXOXP  WR  aOO  VWXdeQWV.  We  fROORZ  aOO  VWaWe                 
VWaQdaUdV,  bRWK  CRPPRQ  CRUe  aQd  NGSS,  aQd  KaYe  begXQ  LQWegUaWLQg  CTE  VWaQdaUdV              
LQWR  RXU  cOaVVeV.  We  XVe  We[WV  aQd  PaWeULaOV  WKaW  aUe  aOLgQed  ZLWK  WKe  VWaQdaUdV.  We                 
WUacN  WKe  effecWLYeQeVV  Rf  RXU  WeacKLQg  PeWKRdV  WKURXgK  beQcKPaUNV  eYaOXaWed  VeYeUaO             
WLPeV  WKURXgKRXW  WKe  \eaU.  We  KaYe  XVed  WKe  SULQcLSOeV  Rf  RXU  ESLRV  fRU  PaQ\  \eaUV  WR                  
SURYLde  a  fUaPeZRUN  fRU  VWXdeQW  e[SecWaWLRQV.  We  KaYe  begXQ  WUaQVLWLRQLQg  WR  a  QeZ  gUad                
SURfLOe  WKaW  LV  PRUe  LQ  NeeSLQg  ZLWK  cXUUeQW  OSA  cXOWXUe.  IW  LV  baVed  RQ  WKe  acURQ\P                  
READY,  aQd  Ze  beOLeYe  WKaW  LW  ZLOO  be  eaVLeU  fRU  aOO  VWaNeKROdeUV  WR  UePePbeU  aQd  aSSO\.                  
CRXUVeV  LQcRUSRUaWe  WKe  SULQcLSOeV  Rf  WKe  ESLRV  aQd  READY  b\  SUeVeQWLQg  VWXdeQWV  ZLWK               
OeVVRQV  WKaW  UeTXLUe  WKaW  WKe\  WKLQN  cULWLcaOO\  aQd  cUeaWLYeO\,  WR  becRPe  aZaUe  Rf  ORcaO,                
QaWLRQaO  aQd  gORbaO  LVVXeV.  TKe\  aUe  aOVR  aVNed  WR  cRPPXQLcaWe  WKeLU  WKRXgKWV  LQ  cOaVV,                
ZLWK  fRUPaO  aQd  LQfRUPaO  SUeVeQWaWLRQV,  aW  VcKRRO  PeeWLQgV  RU  eYeQWV  aQd  ZKeQ  WKe\               
SaUWLcLSaWe  LQ  SUeVeQWLQg  WKeLU  aUW  WR  WKe  cRPPXQLW\.  SWXdeQWV  aUe  KeOd  WR  KLgK  VWaQdaUdV                
Rf  dLVcLSOLQe,  LQcOXdLQg  cRPSOeWLQg  WKeLU  acadePLc  cRXUVeZRUN  ZKLOe  PaLQWaLQLQg  WKeLU  aUW             
SUacWLce.  AOO  cRXUVeV  aUe  UC  ³a-g´  aSSURYed.  EYeU\  KLgK  VcKRRO  cOaVV  KaV  a  CROOege  aQd                 
CaUeeU  ReadLQeVV  cRPSRQeQW  WKaW  VWXdeQWV  fROORZ.  We  KaYe  begXQ  LQWegUaWLQg  CTE             
VWaQdaUdV  LQWR  HS  EQgOLVK  cOaVVeV  aQd  ZLOO  cRQWLQXe  RQ  ZLWK  WKLV  LQWURdXcWLRQ  SURceVV  RYeU                
WKe  Qe[W  feZ  VcKRRO  \eaUV.  We  KaYe  PaQ\,  PaQ\  SaUWQeUVKLSV  ZLWK  ORcaO  aUWLVWLc  gURXSV.                
We  KaYe  aOVR  fRUPed  acadePLc  cRQQecWLRQV  ZLWK  ORcaO  gURXSV  VXcK  aV  AAUW  aQd  WKe                
LaNe  MeUULWW  ScLeQce  CeQWeU.  We  eQcRXUage  eQUROOPeQW  fURP  ORcaO  eOePeQWaU\  VcKRROV,             
eVSecLaOO\  TLWOe  1  VcKRROV,  WKURXgK  RXU  SWeS-IW-US  aUWLVWLc  PeQWRU  SURgUaP.  We  cRQQecW              
ZLWK  RXU  ORcaO  cRPPXQLW\  cROOege  SURgUaPV  WKURXgK  dXaO  eQUROOPeQW  cRXUVeV  RffeUed  RQ              
RXU  caPSXV.  BeVLdeV  RffeULQg  WKe  fXOO  cRPSOePeQW  Rf  UC  ³a-g´  cRXUVeV  fRU  aOO  VWXdeQWV,  Ze                 
aOVR  RffeU  VeYeUaO  eOecWLYeV  aW  WKe  KLgK  VcKRRO  OeYeO  aQd  aUe  eQVXULQg  PRUe  caUeeU-fRcXVed                
e[SeULeQceV  aV  Ze  fXOO\  LPSOePeQW  RXU  IQcOXVLRQ  Rf  AUWV  FLeOd  E[SeULeQce  SURgUaP.  OXU               
aUWV  WeacKeUV  aUe  SUacWLcLQg  aUWLVWV,  ZKLcK  SURYLdeV  RXU  VWXdeQWV  ZLWK  acceVV  WR  WKeLU               
caUeeU  e[SeULeQceV.  AOO  WeacKeUV  VWULYe  WR  cUeaWe  aQ  eQgagLQg  aQd  UeOeYaQW  cXUULcXOXP,  b\               
LQcOXdLQg  UeaO  ZRUOd  SURbOePV  aQd  VLWXaWLRQV  LQ  WKeLU  OeVVRQV.  AOO  VWaNeKROdeUV  SaUWLcLSaWe              
LQ  VWXdeQW  PRQLWRULQg  aQd  VXSSRUW  ZLWK  WKe  gXLdaQce  Rf  RXU  SWXdeQW  SXSSRUW  TeaP.  TKeUe                
aUe  cOeaUO\  defLQed  URXWLQeV  fRU  WeacKeUV  aOeUWLQg  WKe  WeaP  WR  VWXdeQW  VWUXggOe  (COST               
PURceVV).  TKe  WeaP  NeeSV  WUacN  Rf  VWXdeQW  SURgUeVV  aQd  eOLgLbLOLW\  aQd  SaVVeV  eaUO\               
ZaUQLQgV  abRXW  VWXdeQW  dLffLcXOWLeV  WR  SaUeQWV  aQd  WeacKeUV.  TKeUe  aUe  aOVR  VeYeUaO              
VXSSRUW  RSSRUWXQLWLeV  aYaLOabOe  ZKeUe  VWXdeQWV  caQ  geW  KeOS,  ZKeWKeU  eQUROOLQg  LQ  a              
VXSSRUW  cOaVV  RU  b\  aWWeQdLQg  WeaP  UXQ  VXSSRUW  VeVVLRQV.  SWXdeQWV  KaYe  acceVV  WR               
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Summary   (including   comments   about   the   preliminary   identified   major   student   learner   needs)   
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cROOege  cRXQVeOLQg  b\  PaNLQg  aQ  aSSRLQWPeQW  ZLWK  RXU  cROOege  cRXQVeORU.  TKe\  caQ  aOVR               
eQUROO  LQ  a  CROOege  SXSSRUW  cRXUVe  aV  a  JXQLRU  RU  SeQLRU.  We  RffeU  RSSRUWXQLWLeV  fRU                 
VWXdeQWV  WR  e[SeULeQce  cROOege  cRXUVeZRUN  WKURXgK  RXU  dXaO  eQUROOPeQW  RffeULQgV  aQd  RXU              
AP  cOaVVeV  fRU  bRWK  acadePLcV  aQd  aUWV.  TKURXgK  WKe  LQWURdXcWLRQ  Rf  CTE  VWaQdaUdV  RXU                
VWXdeQWV   KaYe   begXQ   WR   KaYe   acceVV   WR   SUacWLcaO   e[SeULeQceV   UeOeYaQW   WR   WKeLU   fLeOd   Rf   aUW.   

  
  

Prioritize   the   strengths   and   areas   for   growth   for   Category   B.   

AUWV   
-   AQ   aUWV   VcKRRO   ZLWK   aUWV   facXOW\   ZKR   aUe   aOO   SURfeVVLRQaOO\-WUaLQed   aUWLVWV.   
  

CRllege   aQd   CaUeeU   ReadiQeVV   
-CTE   deYeORSPeQW   WKaW   LV   LQWegUaWLQg   aUWV   aQd   acadePLcV   eYeQ   PRUe   ZLWK   a   
caUeeU-SaWKZa\   SeUVSecWLYe,     
-We   SURYLde   VWXdeQWV   ZLWK   UeaO   ZRUOd   e[SeULeQceV   WKaW   ZLOO   KeOS   WKeP   be   VXcceVVfXO   
LQ   eLWKeU   SRVW-VecRQdaU\   VcKRROLQg   RU   caUeeU   RSSRUWXQLWLeV.     
  

SPED   
-We   aUe   aQ   LQcOXVLRQ   VcKRRO   UegaUdLQg   VWXdeQWV   ZLWK   IEPV   VR   acceVV   LV   
fRXQdaWLRQaO   LQ   RXU   aSSURacK   WR   WeacKLQg   aUWV   aQd   acadePLcV.   
  

CXUUicXlXm   
-AcadePLc   WeacKeUV   aQd   aUWV   FacXOW\   ZKR   aUe   gURXQded   LQ   WKe   cXUUeQW   gUade   OeYeO   
cXUULcXOXP   SURYLde   OLQNV   WR   cXUUeQW   eYeQWV   aQd   cXUUeQW   cXOWXUaO   SKeQRPeQa   WR   PaNe   
WKe   cXUULcXOXP   bRWK   UeOeYaQW   aQd   ULgRURXV.     

E[aPSOeV:   MaQ\   cOaVVURRP   dLVcXVVLRQV   aQd   aUW   PaNLQg   UeOaWed   WR   WKe   
UeceQW   BOacN   LLYeV   MaWWeU   PRYePeQW,   WKe   2020   EOecWLRQ,   WKe   COVID19   
PaQdePLc,   eWc.   

  

MaWh   
- CPM    cXUULcXOXP   VKRXOd   fLQd   eYeQ   PRUe   SUacWLcaO,   ³UeaO-OLfe´   SURbOePV   ZKLcK   Pa\   
VSeaN   PRUe   WR   RXU   VWXdeQWV   Rf   cRORU.     

  
CRllege   aQd   CaUeeU   ReadiQeVV   

-OQe   LPSRUWaQW   gaS   LQ   RXU   cXUULcXOXP   aQd   SXbOLc   PeVVagLQg   LV   WKe   YaOXe   LQ   
WeacKLQg   VWXdeQWV   aW   WKe   KLgK   VcKRRO   OeYeO   KRZ   WR   geW   a   MRb   aQd   be   LQdeSeQdeQW   
ZLWKRXW    QeedLQg   WR   feeO   WKe\   PXVW   gR   WR   cROOege   LQ   RUdeU   WR   be   VXcceVVfXO.    We   feeO   
WKLV   cRXOd   be   aQ   LPSRUWaQW   PRWLYaWRU   fRU   WKRVe   VWXdeQWV   ZKR   Pa\   KaYe   QR   SOaQV   RU   
LQWeUeVWV   LQ   a   SRVW-VecRQdaU\   edXcaWLRQ.    TKLV   ZRXOd   SURYLde   PRUe   YaOXe   WR   aQ   
OSA   dLSORPa   aQd   QRW   OeVV.   
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Category   B:   Standards-based   Student   Learning:   Curriculum:   Areas   of   Strength   

Category   B:   Standards-based   Student   Learning:   Curriculum:   Areas   of   Growth   
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-SLQce   EcRQRPLcV   LV   a   UeTXLUed   cRXUVe,   LW   ZRXOd   be   YeU\   XVefXO   WR   SURYLde   VRPe   
PRUe   SUacWLcaO   edXcaWLRQ   RQ   bXdgeWLQg   aQd   cRVW   Rf   OLYLQg   LQ   WKe   Ba\   AUea,   eWc.   
  

SPED   
-DeVSLWe   RXU   VWUeQgWKV   aV   aQ   IQcOXVLRQ   VcKRRO,   WKe   SSecLaO   EdXcaWLRQ   DeSaUWPeQW   
VWLOO   geWV   PaUgLQaOL]ed   WRR   RfWeQ   aQd   WKeUe   aUe   VWLOO   WRR   PaQ\   geQeUaO   ed   aQd   aUWV   
WeacKeUV   ZKR   dR   QRW   fXOO\   XQdeUVWaQd   WKeLU   cUXcLaO,   eYeQ   OegaOO\   PaQdaWed,   UROe   LQ   
LPSOePeQWLQg   aQd   eYeQ   abLdLQg   b\   a   VWXdeQW¶V   IEP.    We   Qeed   WR   NeeS   gURZLQg   RXU   
IQcOXVLRQ   MLQdVeW!   

  
CRmmXQicaWiRQ   

-SXSSRUW   faPLOLeV   WR   PRVW   effecWLYeO\   XWLOL]e   WecKQRORgLcaO   WRROV   WR   eQKaQce   
cRPPXQLcaWLRQ   ZLWK   VcKRRO   VWaff   aQd   VXSSRUW   Rf   VWXdeQWV.     
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CDWHJRU\   C:    SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:    IQVWUXFWLRQ   

C1.     SWXGHQW   IQYROYHPHQW   LQ   CKDOOHQJLQJ   DQG   RHOHYDQW   LHDUQLQJ   CULWHULRQ   

TR  DFKLHYH  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  FROOHJH-  DQG  FDUHHU-UHDGLQHVV              
VWDQGDUGV,   DOO   VWXGHQWV   DUH   LQYROYHG   LQ   FKDOOHQJLQJ   DQG   UHOHYDQW   OHDUQLQJ   H[SHULHQFHV.   

IQGLFDWRUV   ZLWK   PURPSWV   

Results   of   Student   Observations   and   Examining   Work   
C1.1.  Indicator :  TKH  VWXGHQWV  DUH  LQYROYHG  LQ  FKDOOHQJLQJ  DQG  UHOHYDQW  ZRUN  DV  HYLGHQFHG  E\  REVHUYDWLRQV                 
RI   VWXGHQWV   ZRUNLQJ   DQG   WKH   H[DPLQDWLRQ   RI   VWXGHQW   ZRUN.  

C1.1.  Prompt :   EYaOXaWH  WKH  dHJUHH  WR  ZKLcK  aOO  VWXdHQWV  aUH  LQYROYHd  LQ  cKaOOHQJLQJ  aQd  UHOHYaQW  OHaUQLQJ                  
WR  acKLHYH  WKH  VcKRROZLdH  OHaUQHU  RXWcRPHV,  acadHPLc  VWaQdaUdV,  aQd  WKH  cROOHJH-  aQd  caUHHU-UHadLQHVV               
LQdLcaWRUV  RU  VWaQdaUdV.  IQcOXdH  KRZ  RbVHUYLQJ  VWXdHQWV  ZRUNLQJ  aQd  H[aPLQLQJ  VWXdHQW  ZRUN  KaYH               
LQIRUPHd   WKLV   XQdHUVWaQdLQJ.   
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Findings   Supporting   Evidence   
Academic   CXUUicXlXm     
WRUOd   LaQgXageV   -   SSaQLVK   
SWXdeQWV   OeaUQ   WR   XQdeUVWaQd   
OaQgXageV   RQ   a   VWUXcWXUaO   OeYeO.   TKe\   
cRPbLQe   PePRUL]ed   LQfRUPaWLRQ   LQ   
RUdeU   WR   e[SUeVV   WKeLU   RZQ   PeaQLQg   LQ   
a   OaQgXage   RWKeU   WKaQ   EQgOLVK.   
-   SWXdeQWV   ZRUN   ZLWK   a   SaUWQeU   WR   OeaUQ   
aQd   cUeaWe   UeVSRQVeV   WR   SURPSWV   RU   
cRPSOeWe   SUeVeQWaWLRQV.   
TKeUe   aUe   UegXOaU   VNLWV   ZLWK   YeU\   bURad   
UeTXLUePeQWV.   TKeVe   aOORZ   WKe   
VWXdeQWV   WR   deYeORS   aQd   e[SUeVV   WKeLU   
RZQ   LdeaV   LQ   SSaQLVK.   TKe   eQd   UeVXOWV   
aUe   RSeQ-eQded,   QRW   QaUURZO\   VcULSWed,   
VNLWV.   
-   SWXdeQWV   OeaUQ   abRXW   RWKeU   cRXQWULeV,   
WKeLU   KLVWRU\,   aUW,   aQd   YaOXeV.   TKe\   
OeaUQ   WR   TXeVWLRQ   WKeLU   RZQ   cXOWXUaO   
bLaVeV   aQd   aVVXPSWLRQV   b\   
cRQWUaVWLQg   WKeP   ZLWK   ZKaW   WKe\  
OeaUQed   abRXW   RWKeU   OaQgXageV.   AOO   
VWXdeQWV   SUeSaUe   a   SUeVeQWaWLRQ   abRXW   
a   WRSLc   fURP   WKeLU   aUW   VXb-SaWKZa\   aV   
UeOaWed   WR   a   
SSaQLVK-VSeaNLQg   cRXQWU\   WKaW   WKe\   
LQYeVWLgaWe.   
-   SWXdeQWV   OeaUQ   WR   LQVWaQWO\   UeacW   WR   
VSRNeQ   aQd   ZULWWeQ   SSaQLVK   SURPSWV.   

SSaQLVK:   CUeaWe   aQd   AcW   OXW   a   BRRN   
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FRU   e[aPSOe,   VWXdeQWV   KaYe   
cRQYeUVaWLRQV   RQ   WKe   VSRW   ZLWK   WKe   
SURPSWV   SURYLded.   
Science:   9h   Grade   Biolog\   
SWXdenWs   inYesWigaWing   naWXral   phenomena   
Zhich   are   releYanW   Wo   Whe   Zorld   aroXnd   
Whem.   SWXdenWs   ask   deep   qXesWions   aboXW   
Whings   Whe\   knoZ   and   Whe\   learn   hoZ   Wo   
e[plain   and   WesW   possible   ansZers.   
SWXdenWs   deYelop   models   of   reasoning   Wo   
e[plain   hoZ   Whe   naWXral   Zorld   Zorks,   WesW   
Whem   againsW   neZ   eYidence   WhaW   is   
presenWed   b\   Whe   Weacher,   and   When   creaWe   
neZ   models   WhaW   s\nWhesi]e   neZ   
informaWion.   SWXdenWs   Zork   in   Weacher-led   
discXssions,   in   small   groXps,   and   
indiYidXall\   in   each   XniW.   
An   e[ample   XniW   ZoXld   be   
PhoWos\nWhesis:   In   groXps,   sWXdenWs   
e[amine    hoZ   a   closed   glass   sphere   can   
alloZ   shrimp   and   algae   Wo   sXrYiYe   seYeral   
\ears.   As   a   class,   sWXdenWs   learn   
YocabXlar\   Wo   help   Whem   e[plain   Wheir   
WhoXghWs.   The\   When   deYelop   a   model   WhaW   
ZoXld   e[plain   hoZ   Whis   is   possible   in   
groXps,   and   learn   neZ   knoZledge   aboXW   
ZhaW   organisms   need   Wo   sXrYiYe   
indiYidXall\.   The\   e[amine   hoZ   
phoWos\nWhesis   Zorks   in   lab   groXps,   ZriWe   
a   lab   reporW   WhaW   e[plains   Wheir   resXlWs   in   
parWners,   and   reYise   Wheir   model   b\   
e[plaining   ZhaW   Whe\   learned.   The\   are   
When   assessed   on   Wheir   conWenW   knoZledge   
indiYidXall\   in   a   formaWiYe   assessmenW   

PKRWRV\QWKeVLV   Lab   ReSRUW   #1   
PKRWRV\QWKeVLV   Lab   ReSRUW   #2   
PKRWRV\QWKeVLV   SWXd\   GXLde   
SWXdeQW   BLRORg\   Lab   -   HRPeRVWaVLV   
aQd   E[eUcLVe   

Science   -   HealWh\   RelaWionships,   9Wh  
grade   
SWXdenWs   Whink   criWicall\   and   anal\]e   Wheir   
oZn   cXlWXre   and   socieW\   dXring   Whe   healWh\   
relaWionships   XniW.   The\   e[plain   Wheir   
poinWs   of   YieZ   and   aWWiWXdes   and   beliefs   of   
people   aroXnd   Whem.   

  
BAWAR   SOLGHV   

English   6   PaUeQW   MePbeU   ReacWLRQ-C1.1   
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AfWer   reading   The   GiYer,   b\   Lois   LoZr\,   
oXr   6Wh   grade   sWXdenWs   Zere   Wasked   ZiWh   
ansZering   one   of   foXr   deeper   Whinking   
qXesWions   aboXW   Whe   We[W   in   an   asserWion   
paragraph.    (This   aligns   ZiWh   Whe   folloZing   
sWandards:   CCSS.ELA-LITERACY.RL.6.1   
and   CCSS.ELA-LITERACY.W.6.1)     
ThroXghoXW   Whe   coXrse   of   Whe   \ear,   Whe   
scaffolding/sXpporWs   on   Whis   assignmenW   
(paragraph   bXilding,   proYiding   eYidence)   
Zill   be   sloZl\   remoYed.    This   Za\,   Whe   
sWXdenWs   shoXld   be   able   Wo   bXild   a   sWrong   
paragraph   on   Wheir   oZn   b\   Whe   end   of   Whe   
\ear.   
(This   eYidence   comes   from   half-Za\   
WhroXgh   Whe   \ear.    Some   sXpporWs   haYe   
been   remoYed,   bXW   oWhers   are   sWill   presenW   
in   Whe   docXmenWs   Whe   sWXdenWs   Xse   Wo   
bXild   Wheir   paragraphs)   

TKe   GLYeU   PaUagUaSK   #1   
TKe   GLYeU   PaUagUaSK   #2   

6Wh   Grade   English   
Ɣ 6Wh   grade   English   sWXdenWs   haYe   

e[perience   Zorking   ZiWh   graphic   
organi]ers   in   order   Wo   XndersWand   
sWandards   and   e[pecWed  
performance   leYels     

              DXring   Whe   ZriWing   process,  
sWXdenWs   had   a   pre/dXring/posW   ZriWing   
giYen   a   fiYe   paragraph   graphic   
organi]er   WhaW   specified   Whe   conWenW   WhaW   
needed   Wo   be   in   each:   Whe   inWrodXcWion,   Whe   
bod\   paragraphs,   
And   Whe   conclXsion.   
    

Ɣ 6Wh   graders   haYe   e[perience   
Zorking   ZiWh   rXbrics   organi]ers   in   
order   Wo   eYalXaWe   Wheir   Zork   and   Wo   
eYalXaWe   Wheir   felloZ   sWXdenW¶s   
Zork.   
In   Whe   Social   SWXdies   class,   
sWXdenWs   began   Whe   \ear   learning   
Whe   Wools   of   Whe   hisWorian   b\   looking   
aW   WhemselYes.   The\   made   a   book   
aboXW   Wheir   oZn   life,   WhaW   inclXded   
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a   Wimeline   and   fiYe   main   hisWorical   
eYenWs.   The\   Zere   When   giYen   a   
rXbric   Wo   grade   Wheir   peers¶   books,   
making   sXre   WhaW   Whe   book   had   all   
of   Whe   conWenW   reqXiremenWs,   like   
Whe   Wimeline   and   fiYe   hisWorical   
eYenWs.   

  
Ɣ   DXring   Whe   ZriWing   process,   

sWXdenWs   are   proYided   ZiWh   a   
checklisW   WhaW   e[pliciWl\   sWaWes   hoZ   
Wo   ediW   each   oWher¶s   Zork   and   Whe\  
Xse   ediWing   s\mbols.     
While   ZriWing   narraWiYe   essa\s,   
sWXdenWs   sZiWch   papers   ZiWh   a  
classmaWe   and   ediW.     

    
Ɣ 6Wh   grade   sWXdenWs   are   proYided   

ZiWh   sWep   b\   sWep   projecW   planning   
gXides   WhaW   oXWlines   Wasks   Whe\   
need    
Wo   compleWe   projecWs   
English   sWXdenWs   fill   oXW   a   Wask   lisW   
for   final   projecW   compleWion     
In   English,   sWXdenWs   decide   on   Whe   
noYel   Whe\   ZanW   Wo   read   in   
LiWeraWXre   Circles.     
  

Ɣ 6Wh   graders   sWXdenWs   haYe   projecWs   
WhaW   alloZ   for   e[pression   of   
mXlWiple   inWelligences.   
SWXdenWs   approach   noYel   sWXd\   b\   
dancing,   acWing,   illXsWraWing   a   
scene.   When   Whe\   read   WaWson¶s   
Go   Wo   Birmingham,   sWXdenWs   
creaWiYel\   approached   Whe   
bombing   of   a   chXrch   in   
Birmingham   as   Whe\   Zished.     

7Wh   grade   ELA     
SWXdenWs   are   cXrrenWl\   reading   noYels   
WhroXgh   small-groXp   liWeraWXre   circles   
Zhere   Whe\   haYe   a   Zeekl\   reading   
assignmenW   and   compleWe   sWrXcWXred   

  
English   7:   ShadoZ   Spinner   Theme   
English   7:   ShadoZ   Spinner   AssignmenW  
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assignmenWs   WhaW   change   on   a   Zeekl\   
basis.   EYer\   sWXdenW   is   accoXnWable   Wo   
Wheir   groXp   for   Whe   independenW   
oXW-of-class   reading   and   reqXired   
deliYerables.     
LaWer,   sWXdenWs   Zill   prodXce   a   
mXlWidisciplinar\   cXmXlaWiYe   projecW   WhaW   
Zill   inclXde   skills   from   oWher   academic   and   
arWisWic   programs.    This   final   projecW    Zill   
challenge   Wheir   abiliWies   in   boWh   Whe   
XndersWanding   of   Wheir   noYel   as   Zell   as   
Wheir   WalenWs   in   Wheir   indiYidXal   career   
paWhZa\.     
  

The   difficXlW\   and   amoXnW   of   reading   is   
challenging   and   Whe   assignmenWs   are   
rigoroXs.   The   noYels   are   cXlWXrall\   
releYanW   in   WhaW   Whe\   all   deal   ZiWh   a   
common   Wheme   aboXW   being   gXided   b\   a   
XniWar\   caXse   and   facing   adYersiW\.     
  

AddiWionall\,   sWXdenWs   haYe   dail\   
assignmenWs   Zhere   Whe\   pracWice  
idenWificaWion,   Xsage,   and   correcWion   of   
adYanced   grammaWical   conYenWions.   
CXrrenW   Wopics   inclXde   Whe   idenWificaWion   of   
indirecW   objecWs,   WransiWiYe   and   inWransiWiYe   
Yerbs,   and   acWiYe   and   passiYe   Yoice.   
MoreoYer,   sWXdenWs   gain   pracWice   in   Whe   
sXbWle   difference   in   meaning   WhaW   a   
change   in   a   parWicXlar   grammaWical   
sWrXcWXre   Zill   creaWe.   
8Wh   Grade   ELA   Classes   

Ɣ LiW   circles   in   each   of   Whe   ELA   
classes   proYide   sWXdenWs   ZiWh   
man\   opporWXniWies   Wo   inWeracW   in   
sWXdenW-led   discXssions,   inWeracW   
ZiWh   each   oWhers¶   Zork,   as   Zell   as   
reflecW   on   Wheir   Zork.   GroXps   are   
differenWiaWed   b\   Le[ile   leYel   of   
reader   and   We[W,   as   Zell   as   
inWeresW.   

Ɣ Peer   ediWing   in   English   classes.   

8WK   GUade   LLWeUaWXUe   CLUcOeV   
8WK   GUade   LLWeUaWXUe   CLUcOeV   HaQdRXW   
PeeU   EdLW   WRUNVKeeW   
CRQcOXVLRQ   PaUagUaSK   -   8WK   gUade   
SSeecKeV   
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Ɣ Oral   presenWaWions   and   essa\s   
across   grades   and   sXbjecWs   
inclXding   Whe   arWs.    SWrXcWXred   
criWiqXe.     

Ɣ Open-ended   responses   for   all   ELA   
classes   

Ɣ 8Wh   grade   speeches   
Social   SWXdies   6   
AfWer   learning   aboXW   Whe   differenW   pieces   of   
a   map,   and   man\   differenW   landforms,   
sWXdenWs   Zere   giYen   an   assignmenW   Wo   
creaWe   a   map   of   a   ficWional   coXnWr\.    The   
reqXiremenWs   Zere   Wo   inclXde   no   less   Whan   
5   ph\sical   landforms,   5   ficWional   ciWies,   a   
capiWal   ciW\   noWaWed   ZiWh   a   black   sWar   on   
Whe   map,   and   a   compass   rose   
  

The   sWXdenWs   Xse   Whis   knoZledge   and   
map-bXilding   skill   WhroXghoXW   Whe   \ear   as   
Ze   moYe   WhroXgh   hisWor\.    The\   appl\   Whe   
landform   knoZledge,   direcWional   
knoZledge,   and   carWograph\   Wo   bXild   
maps   of   each   addiWional   region   Ze   sWXd\   

Ɣ 6Wh   graders   are   giYen   choice   and   
Yoice.   
DXring   a   XniW   aboXW   AncienW   Eg\pW,   
sWXdenWs   choose   a   pharaoh   Whe\   
are   inWeresWed   in   researching.     
The\   can   make   an   inWerYieZ   or   a   
poZer   poinW,   and   focXs   on   ZhaW   
aspecW   of   Whe   pharaohs¶   
achieYemenWs   are   of   inWeresW.     

MaS   PURMecW   #1   
MaS   PURMecW   #2   
MaS   PURMecW   #3   

Social   SWXdies   8   
The   sWXdenWs   Zere   giYen   a   seW   of   readings   
regarding   ZhaW   life   Zas   like   in   Whe   13   
colonies.    The   projecW   consisWed   of   
reading   and   processing   Whe   informaWion,   
When   creaWing   a   slideshoZ   Zhich   
addressed   man\   differenW   Wopics,   inclXding   
climaWe   and   geograph\,   home   life,   famil\   
sWrXcWXres,   religion,   occXpaWions,   food   and   
leisXre   acWiYiWies,   edXcaWion,   and   social   
class   sWrXcWXre.    The   sWXdenWs   Zere   

CRORQLaO   LLfe   PURMecW   
CRORQLaO   LLfe   PURMecW   E[aPSOe#1   
CRORQLaO   LLfe   PURMecW   E[aPSOe#2   
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challenged   ZiWh   deciding   hoZ   Whe\   Zished   
Wo   address   Whe   differenW   sXbjecWs   in   Whe   
slideshoZ--some   simpl\   ZroWe   nonficWion   
pieces   on   Whe   Wopics,   Zhile   oWher   sWXdenWs   
creaWed   characWers   and   ZroWe   leWWers   or   
joXrnal   enWries   in   Whe   Yoice   of   Wheir   
ficWional,   hisWorical   figXre.    The   sWXdenWs   
Zere   When   asked   Wo   creaWe   arW   pieces   and   
inclXde   Whem   in   Whe   slideshoZ.   
High   School   Social   Science   Classes   
10Wh   graders   are   challenged   in   Wheir   
coXrses   b\   appl\ing   hisWorical   knoZledge   
and   eYidence   Wo   cXrrenW   da\   issXes     

ż On   each   Frida\   of   World   
HisWor\,   WZo   sWXdenWs   
presenW   a   cXrrenW   eYenW   Wo   
Whe   class   and   engage   Whe   
class   in   discXssion   
qXesWions   b\   acWing   as   
faciliWaWors.     
  

Ɣ 10Wh   graders   engage   in   projecW   
based   learning   aimed   Wo   creaWe   
sWXdenW   choice   and   diYerse   Wopic   
opWions   so   WhaW   Whe\   can   edXcaWe   
Wheir   peers     

ż Some   e[amples   of   sWXdenW   
cenWered   projecWs   WhaW   haYe   
been   in   World   HisWor\   haYe   
been   Whe   Border   ConflicW   
Research   ProjecW,   World   
Religions   ProjecW   and   
Coloni]aWion   Case   SWXd\   
ProjecWs.   SWXdenWs   are   
giYen   Whe   choice   as   Wo   
Zhich   specific   Wopic   Whe\   
ZanW   Wo   research   and   
creaWe   a   presenWaWion   and   
XsXall\   Zill   eiWher   presenW   
Wo   Whe   class   or   in   small   
groXps.     

Ɣ Social   SWXdies   classes   XWili]e   
projecWs   Wo   help   e[pand   on   coXrse   

BRUdeU   CRQfOLcW   PURMecW   
WLccaQ   ReOLgLRQ   
CXUUeQW   EYeQWV   AVVLgQPeQW   
IQWUR   WR   WWII   SLPXOaWLRQ   
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maWerials.   SWXdenWs   are   able   Wo   
choose   Wheir   Wopics   for   projecWs   in   
order   Wo   creaWe   more   engaging   
Zork.     

ż SWXdenWs   in   World   HisWor\   
also   engage   in   hisWorical   
simXlaWions   meanW   Wo   mirror   
differenW   eYenWs   in   hisWor\   
Wo   gain   a   deeper   
XndersWanding   of   WhaW   
hisWorical   eYenW.   E[amples   
of   hisWorical   simXlaWions   
are:   WWI   Alliances,   Trench   
Warfare,   Imperialism   in   Whe   
classroom,   French   
reYolXWion   class   s\sWems.   

  
CC2   MaWh-7Wh   Grade   
SWXdenWs   solYed   problems   Xsing   scale   
draZings   of   GeomeWric   figXres.    The\   
creaWed   scale   draZing   and   compXWed   Whe   
acWXal   lengWh   and   acWXal   area   of   Whe   
figXres   Xsing   Whe   giYen   scale   before   doing   
Whe   BXild   Whe   hoXse   Desmos   acWiYiW\   for   
CC2.   

BXLOd   YRXU   HRXVe   PURMecW   
SWXdeQW   COaVVZRUN   

MaWh   (6-8Wh   CPM,   Algebra   1,   2,   
GeomeWr\,   PrecalcXlXs   and   AB   and   BC   
CalcXlXs)   
SWXdenWs   are   asked   Wo   Xse   Whe   langXage   
of   maWh   Wo   XndersWand   maWhemaWical   
models    (linear,   parabolic,   e[ponenWial)   in   
a   Yerbal,   algebraic   and   graphical   Za\.   

- SWXdenWs   Zork   in   groXps,   
commXnicaWing   and   assisWing   each   
oWher   aWWempWing   Wo   solYe   problems   
WhaW   haYe   been   presenWed   Wo   Whem   

- SWXdenWs   are   asked   Wo   When   solYe   
problems   on   Wheir   oZn   Yia   
homeZork,   qXi]]es   and   WesWs.   

- SWXdenWs   are   When   asked   Wo   correcW   
an\   Zork   WhaW   Whe\   firsW   did   
incorrecWl\   b\   redoing   Whe   Zork   
Zhere   Whe\   ZenW   Zrong   and   When   

  
  

CC1-ChapWer   6   Team   Version   
CC1   -   MasWer\   Check   
Algebra2   Linear   Programming   ProjecW   
Algebra2   CoYid   19   Task   
Algebra   1,   Chap   5   TesW   
Algebra   1,   Chap   5   TesW   ReWake   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

178   

e[plaining   ZhaW   Whe\   did   and   Zh\   
iW   is   correcW,   essenWiall\   e[plaining   
or   Weaching     

SWXdenWs   need   Wo   XndersWand   hoZ   Wo   
problem-solYe.   The   consWrXcW   of   
maWhemaWics   bXilds   sWXdenW   confidence   in   
Waking   a   problem   and   bXilding   a   logical   
argXmenW   WhaW   Wakes   Whem   Wo   a   solXWion.     
  

We   Xse   College   PreparaWor\   MaWhemaWics   
for   mosW   of   Whe   cXrricXlXm   (6Wh   grade   maWh   
WhroXgh   PrecalcXlXs)   Zhich   alloZs   
sWXdenWs   Wo   inYesWigaWe   problems   in   Weams.   
We   When   reYieZ   Whese   ideas   as   a   Zhole   
class.     
  

SWXdenWs   are   able   Wo   keep   learning   maWh   
Xp   Wo   CalcXlXs   2   (BC   CalcXlXs)   This   is   Whe   
firsW   \ear   WhaW   Ze   haYe   offered   BC   
CalcXlXs.   
  

Teachers   do   noW   grade   on   sWraighW   
percenWages   bXW   based   on   ZhaW   kids   
knoZ.   If   Whe\   shoZ   WhaW   Whe\   haYe   learned   
some   of   Whe   maWerial,   Whe\   do   noW   fail.   We   
see   WhaW   Whe\   are   sWriYing   WoZards   a   goal.     
MaWh   -   11Wh   Grade   GeomeWr\   
11Wh   grade   maWh   Weacher   e[plains   
releYance   in   Whe   real   Zorld.   
MaWh   problems   and   graphs   are   connecWed   
Wo   life   siWXaWions,   like   pa\ing   a   morWgage   
and   a   bill.   

ReaO   WRUOd   aQd   AUWV   CRQQecWLRQ   

AUWV   COaVVeV   
Teachers   engage   sWXdenWs   ZiWh   
incorporaWing   Wheir   arW   emphasis   or   
indiYidXal   backgroXnds   inWo   class   
cXrricXlXm     

  

LLWeUaU\   AUWV   
  

LLWHUaU\   AUWV   PRUWIROLR   IQVWUXcWLRQV   

VRcaO   MXVLc     
VRcaO   MXVLc:   OQOLQH   TRROV     
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Ɣ Vocal   mXsic   sWXdenWs   are   learning   
sighW   reading   skills,   boWh   solo   and   
choral*   

AUWV   CXUUicXlXm     
AXdio   ProdXcWion   &   Engineering   
PXWWing   sWXdenWs   inWo   separaWe   breakoXW   
rooms   and   haYing   Whem   e[plain   Wheir   
process   of   hoZ   Whe\   Zork   inclXding   neZ   
YocabXlar\   and   sWraWegies   WhaW   are   WaXghW   
dXring   lecWXres.   
  

ParW   of   Whe   dail\   parWicipaWion   grade   relies   
on   sWXdenWs   shoZing   Whe   Zork   Whe\   
accomplished   dXring   each   class.   EiWher   
Whe\   send   me   Wheir   projecW   session   or   Whe\   
share   Wheir   screen   oYer   ]oom.   Progress   is   
recorded   Wo   make   sXre   Whe\   can   proYide   
proof   of   Zork.   

Ɣ High   school   sWXdenWs   specificall\   
in   AXdio   ProdXcWion   are   qXi]]ed   
on   knoZledge   Wo   be   held   
accoXnWable   for   Wheir   learning   and   
parWicipaWion     

ż E[amples   of   knoZledge:   
HaYing   sWXdenWs   seW   Xp   a   
recording   session   Zhile   
Walking   WhroXgh   ZhaW   Whe\   
are   doing   and   haYing   Whem   
idenWif\   specific   
microphones   and   hoZ   \oX   
ZoXld   Xse   Whem.   Also   
reqXiring   Whem   Wo   
collaboraWe   ZiWh   sWXdenWs   
oXWside   of   Wheir   emphasis   
sXch   as   soXnd   design   for   
film,   proYiding   mXsic   for   
WheaWer   or   a   fashion   shoZ,   
and   creaWing   soXnd   effecWs   
for   a   haXnWed   hoXse.   We   
also   rXn   liYe   soXnd   for   
OSA   concerWs   and   eYer\   
sWXdenW   is   graded   on   hoZ   
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Student   Understanding   of   Learning   Expectations   
C1.2.  Indicator :  TKH  VWXGHQWV  XQGHUVWDQG  WKH  VWDQGDUGV/H[SHFWHG  SHUIRUPDQFH  OHYHOV  IRU  HDFK  DUHD  RI               
VWXG\   LQ   RUGHU   WR   GHPRQVWUDWH   OHDUQLQJ   DQG   FROOHJH   DQG   FDUHHU   UHDGLQHVV.   

C1.2.  Prompt :   E[aPLQH  aQd  HYaOXaWH  WKH  H[WHQW  WR  ZKLcK  VWXdHQWV  XQdHUVWaQd  WKH  VWaQdaUdV/H[SHcWHd               
SHUIRUPaQcH   OHYHOV   WKaW   WKH\   PXVW   acKLHYH   WR   dHPRQVWUaWH   OHaUQLQJ   aQd   cROOHJH   aQd   caUHHU   UHadLQHVV .   
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Whe\   parWicipaWe   dXring   
each   shoZ.   

Middle   School   DigiWal   Media   
SWXdenWs   are   giYen   Wechnical   and   
creaWiYe   challenges.   The\   are  
asked   Wo   keep   Wrack   of   Whe   
progress   and   insWrXcWions   for   giYen   
assignmenWs.   
Lab   lessons   focXs   on   bXilding   a   
specific   releYanW   skill   ZiWh   an   end   
prodXcW   finished   ZiWhin   a   Zeek   or   
less   Wo   demonsWraWe   proficienc\.   
CriWiqXe...   

  
MS   DLJLWaO   MHGLa   SOLGHV,   SHP2   

High   School   DigiWal   Media   
SWXdenWs   are   giYen   projecWs   ZiWh   
more   personal   inpXW.   ProjecWs   are   
designed   based   on   occXpaWional   
releYance   and   releYance   Wo   Whe  
sWXdenWs   (based   on   class   
feedback).     
Lab   lessons   focXs   on   bXilding   a   
specific   releYanW   skill   ZiWh   an   end   
prodXcW   finished   ZiWhin   a   Zeek   or   
less   Wo   demonsWraWe   proficienc\.   

SeQLRU   PRUWUaLW   PURMecW   
YeaUbRRN   SSUead   DeVLgQ   
ReTXLUePeQWV   
HLgK   ScKRRO   LLgKWLQg   LecWXUe   

Findings   Supporting   Evidence   
Ɣ SWXdeQWV   Qeed   UeLQfRUcePeQW   Rf   

eWLTXeWWe,   VWaQdaUdV   aQd   
e[SecWaWLRQV   LQ   aUWV   aQd   
acadePLc   cOaVVURRPV.   
IQ   PLddOe   VcKRRO,   cRQQecWLRQV   
beWZeeQ   aUWV   aQd   acadePLc   
WeacKeUV   VeUYeV   WR   NeeS   
VWXdeQWV   RQ   WUacN.   
FRU   e[aPSOe,   VWXdeQWV   aUe   
UePLQded   b\   daQce   WeacKeUV   WR   

OUJaQL]aWLRQaO   SNLOOV   SXUYH\   
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UeSUeVeQW   WKeLU   beVW   VeOYeV   LQ   
acadePLcV,   aV   ZeOO   aV   WKe   aUW.     
  

Ɣ SWXdeQWV   aUe   cKaOOeQged   WR   
UePePbeU   cOaVV   e[SecWaWLRQV   
aQd   aV   WKe\   PRYe   WKURXgK   
XSSeU   gUade   OeYeOV,   WKe\   aUe   
UeTXLUed   WR   PaLQWaLQ   a   OeYeO   Rf   
LQdeSeQdeQce   aQd   
SURfeVVLRQaOLW\.   
MLddOe   VcKRRO     

Academic   CXUUicXlXm     
PaUeQW   LQSXW   PaUHQW   MHPbHU   RHacWLRQ-C1.2   
SRcLaO   SWXdLeV   6   

- SWXdeQWV   aUe   SURYLded   ZLWK   
WeacKeU   cUeaWed   aQVZeUV   WR   
TXeVWLRQV   VR   WKe\   caQ   ³cKecN   
WKeLU   ZRUN´   agaLQVW   WKe   WeacKeU   
PRdeO.    SWXdeQWV   aUe   beLQg   
gLYeQ   cRQVWUXcWLYe   feedbacN   RQ   
aVVLgQPeQWV   VR   WKaW   WKe\   caQ   
beWWeU   XQdeUVWaQd   ZKaW   LV   
e[SecWed   Rf   WKeP   LQ   cOaVV.   

  

SRcLaO   SWXdLeV   8   
- SWXdeQWV   aUe   SURYLded   ZLWK   

e[aPSOeV   Rf   ZRUN   VR   WKe\   caQ   
cRPSaUe   WKeLU   SURgUeVV   ZLWK   WKe   
WeacKeU-SURYLded   PRdeO.   
TeacKeU   cKecNV   fRU   
XQdeUVWaQdLQg   YeUbaOO\   aQd   LQ   
ZULWLQg   ZLWK   VWXdeQWV   fUeTXeQWO\,   
XVLQg   ³DR   NRZ´   (ZaUP-XS)   
acWLYLWLeV   WR   eQVXUe   WKaW   
VWXdeQWV   aUe   NeeSLQg   XS   ZLWK   
WKe   PaWeULaO   aQd   UeVSRQdLQg   WR   
aVVLgQPeQWV   SURdXcWLYeO\   aQd   
effecWLYeO\.   

DR   NRZ   WHHN29A   
DR   NRZ   WHHN29B   

ELA   CRPPRQ   CRUH   SWaQGaUGV-baVHG   RXbULc   
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Ɣ RXbULcV   fRU   gUadLQg   baVed   RQ   
CRPPRQ   CRUe   VWaQdaUdV   

Ɣ SRI   WeVWV   fRU   cROOege   UeadLQeVV   
LQ   UeadLQg   

Ɣ CRPPRQ   CRUe   
VWaQdaUdV-baVed   TXeVWLRQV   aQd   
UeVSRQVeV   fRU   ELA   cOaVVeV   
(E[aPSOe:   
CCSS.ELA-LITERACY.WHST.6 
-8.1.B   
SXSSRUW   cOaLP(V)   ZLWK   ORgLcaO   
UeaVRQLQg   aQd   UeOeYaQW,   
accXUaWe   daWa   aQd   eYLdeQce   
WKaW   dePRQVWUaWe   aQ   
XQdeUVWaQdLQg   Rf   WKe   WRSLc   RU   
We[W,   XVLQg   cUedLbOe   VRXUceV)   

SRI   DaWa   
CRPPRQ   CRUH   SWaQGaUGV-baVHG   
AVVLJQPHQW   

EQgOLVK   6   
- SWXdeQWV   aUe   SURYLded   ZLWK   

e[aPSOeV   Rf   ZULWLQg   aV   WKe   
µVWaQdaUd¶   VR   WKe\   caQ   Vee   WKe   
PRdeO   Rf   ZULWLQg   WKe   VWXdeQWV   
VKRXOd   aVSLUe   WR   dR.    TeacKeU   
cKecNV   LQ   ZLWK   VWXdeQWV   
fUeTXeQWO\   WR   PaNe   VXUe   WKe\   
aUe   fROORZLQg   aORQg   ZLWK   WKe   
PaWeULaO.    FURP   WKe   begLQQLQg   Rf   
WKe   \eaU   WR   PLd-Za\   WKURXgK   WKe   
\eaU,   WKe   aPRXQW   Rf   ZRUN   KaV   
beeQ   UaPSLQg   XS   VR   WKaW   PRUe   
LV   beLQg   e[SecWed   fURP   WKe   
VWXdeQWV.    SWXdeQWV   aUe   beLQg   
gLYeQ   cRQVWUXcWLYe   feedbacN   RQ   
aVVLgQPeQWV   VR   WKaW   WKe\   caQ   
beWWeU   XQdeUVWaQd   ZKaW   LV   
e[SecWed   Rf   WKeP   LQ   cOaVV.   

  

ScLeQce   
- SWXdeQWV   aUe   gLYeQ   cOaVVURRP   

e[SecWaWLRQV   aQd   OeaUQLQg   
e[SecWaWLRQV   LQ   WKe   fRUP   Rf   a   

CKHPLVWU\   S\OOabXV   
  

BLRORJ\:   CHOO   DLYLVLRQ   SWXG\   GXLGH   
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V\OOabXV   aW   WKe   begLQQLQg   Rf   WKe   
\eaU.   

- AW   WKe   VecRQdaU\   OeYeO,   aOO   
acadePLc   cOaVVeV   LQcOXde   a   
CROOege   aQd   CaUeeU   ReadLQeVV   
(CCR)   cRPSRQeQW   aV   SaUW   Rf   
WKe   gUade;   VWXdeQWV   NQRZ   WKaW   
WKeLU   cOaVVURRP   beKaYLRU,   
adKeUeQce   WR   OeaUQeU   RXWcRPeV,   
aQd   e[SecWed   OeYeO   Rf   
SeUfRUPaQce   aUe   UefOecWed   LQ   
WKeLU   gUade   eLWKeU   aV   SaUW   Rf  
WKeLU   CCR   gUade   RU   aQRWKeU   SaUW   
Rf   WKeLU   acadePLc   gUade.   

- SWXdeQWV   NQRZ   ZKaW   VcLeQce   
cRQceSWV   WKe\   Qeed   WR   NQRZ   RQ   
a   VWXd\   gXLde   befRUe   a   XQLW   
aVVeVVPeQW.     

- SWXdeQWV   NQRZ   ZKaW   VcLeQce   
OLWeUac\   VNLOOV   WKe\   Qeed   LQ   WKe   
fRUP   Rf   aQ   RXWOLQe   fRU   Oab   
UeSRUWV,   ZKLcK   VWXdeQWV   XVed   WR   
aQaO\]e   gRRd   PRdeOV   Rf   Oab   
UeSRUWV   aQd   cULWLTXe   PRdeOV   WKaW  
Qeed   UeYLVLRQ.   SWXdeQWV   WKeQ   
XVe   WKe   RXWOLQe   WR   ZULWe   WKeLU   
RZQ   Oab   UeSRUWV,   NQRZLQg   WKaW   LW   
ZLOO   be   XVed   aV   a   UXbULc   WR   
aVVeVV   WKeLU   ZULWLQg.   

- SWXdeQWV   NQRZ   ZKaW   OaQgXage   
VNLOOV   WKe\   Qeed   WR   NQRZ   befRUe   
beLQg   aVVeVVed   LQ   a   SUacWLce   
WeVW   RU   fRUPaWLYe   aVVeVVPeQW.   
CRQWLQXRXV   acWLYe   UeYLeZ   Rf   
OeVVRQ   cRQWeQW.   SWXdeQWV   
cRQfLUP   WKeLU   XQdeUVWaQdLQg   Rf   
WKe   cRQWeQW   ZLWK   WKeLU   SaUWQeU   
UegXOaUO\.   

7WK   GUade   MaWK   LHVVRQ   4.3.1   
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TeacKeU   LV   abOe   WR   PRQLWRU   VWXdeQW   
SeUfRUPaQce   RQ   a   daVKbRaUd   
SWXdeQWV   WaNe   fLQaOV,   eYeQ   dXULQg   
UePRWe   OeaUQLQg,   ZLWK   ePRWLRQaO   
VXSSRUW   cKecN-LQV   

LHVVRQ   4.3.2   PW   1   
LHVVRQ   4.3.2   PW   2   
CC2   PaUW   1   FLQaO   SWXGHQW#1   
CC2   PaUW   1   FLQaO   SWXGHQW#2   

AUWV   CXUULcXOXP     
Ɣ RXbULc-baVed   aXdLWLRQV   fRU   

geWWLQg   LQWR   VSecLfLc   aUWV   
DaQcH   AXGLWLRQ   RXbULc   

      MLddOe   ScKRRO   DLgLWaO   MedLa   
SWXdeQWV   aUe   aVNed   WR   cRPSOeWe   
VKRUWeU   WeUP   SURMecWV   aQd   
aVVeVVed   baVed   RQ   a   UXbULc   WR   
e[aPLQe   cUeaWLYLW\,   SURfLcLeQc\,   
RUgaQL]aWLRQ   aQd   cRPSOeWLRQ.   
SWXdeQWV   aUe   gLYeQ   cOeaU   
LQVWUXcWLRQV   LQ   PXOWLSOe   fRUPaWV,   
XVXaOO\   WKURXgK   gRRgOe   
cOaVVURRP   aQd   YeUbaOO\.   

MS   DLJLWaO   MHGLa   RXbULc   

HLgK   ScKRRO   DLgLWaO   MedLa   
-SWXdeQWV   aUe   aVNed   WR   
cRPSOeWe   ORQg   WeUP   SURMecWV   
aQd   aVVeVVed   baVed   RQ   a   
UXbULc   WR   e[aPLQe   cUeaWLYLW\,   
SURfLcLeQc\,   RUgaQL]aWLRQ   aQd   
cRPSOeWLRQ.   
-SWXdeQWV   aUe   gLYeQ   cOeaU   
LQVWUXcWLRQV   LQ   PXOWLSOe   fRUPaWV,   
XVXaOO\   WKURXgK   gRRgOe   
cOaVVURRP   aQd   YeUbaOO\.   
-PURMecWV   aUe   aOLgQed   WR   caUeeU   
UeadLQeVV   VWaQdaUdV   LQ   GUaSKLc   
DeVLgQ   aQd   MedLa   AUWV.   
PURMecWV   aUe   VWUXcWXUed   WR   be   
eLWKeU   ZRUN-baVed   OeaUQLQg,   ZLWK   
a   SUacWLcaO   SURdXcW   aV   LQ   a   
VXPPaWLYe   aVVeVVPeQW,   RU   aV   
SUacWLce   fRU   UeaO-ZRUOd   MRb   VNLOOV.   

HS   DLJLWaO   MHGLa   RXbULc  
LHVVRQ   PUHVHQWHG   DLJLWaOO\   aQG   VHUbaOO\   
CROOabRUaWLYH   PURMHcW   MLPLcV   RHaO   WRUOG   

MXVLc   COaVVeV   MXVLc   TKHRU\   GRaOV   
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Ɣ CROOege   SUeSaUaWRU\   VNLOOV   fRU   
PXVLc   WKeRU\   ZLWK   dLffeUeQWLaWed   
VNLOO   OeYeOV   

Ɣ SWXdeQW   SURMecWV   fRU   PXVLc   
WKeRU\   -   e[SOaLQ   cRPSUeKeQVLRQ   
Rf   VNLOOV   

Ɣ VRcaO   PXVLc   VWXdeQWV   e[SORUe   
PXOWLSOe   geQUeV,   OaQgXageV*   

Ɣ MXVLc   WKeRU\   WeVWLQg   WR   VKRZ   
cRPSUeKeQVLRQ   Rf   VWaQdaUdV   

AXdLR   PURdXcWLRQ   &   EQgLQeeULQg   
-   SWXdeQWV   XSORad   VeVVLRQV   Rf   XSdaWed   
ZRUN   b\   WKe   eQd   Rf   WKe   da\.   TKe\   aUe   
gLYeQ   feedbacN   baVed   RQ   WKe   LQfRUPed   
cKRLceV   WKe\   PaNe   aQd   dePRQVWUaWe   
WKe   VWaQdaUdV   Rf   
WKe   ePSKaVLV   WKURXgK   XSdaWeV.   TKe\   
aUe   e[SecWed   WR   be   Uead\   WR   SUeVeQW   
WKeLU   ZRUN   RXWVLde   Rf   OSA   aV   ZeOO.   
-   SWXdeQWV   aUe   gUaded   RQ   fLOe   
PaQagePeQW   Rf   ZRUN.   TKLV   LQcOXdeV   
aXdLR   fLOeV,   SURMecW   VeVVLRQV,   OabeOLQg   
cRUUecWO\,   aQd   WXUQLQg   ZRUN   LQWR   WKe   
cRUUecW   ORcaWLRQ.   
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C2. SWXdeQW  EQgagemeQW  WhURXgh  a  VaUieW\  Rf  SWUaWegieV  aQd  ReVRXUceV           
CUiWeUiRQ   

AOO  WHDFKHUV  XVH  D  YDULHW\  RI  VWUDWHJLHV  DQG  UHVRXUFHV,  LQFOXGLQJ  WHFKQRORJ\  DQG  H[SHULHQFHV  EH\RQG  WKH                 
WH[WERRN  DQG  WKH  FODVVURRP  WKDW  DFWLYHO\  HQJDJH  VWXGHQWV,  HPSKDVL]H  FUHDWLYH  DQG  FULWLFDO  WKLQNLQJ  VNLOOV,                
DQG   DSSOLFDWLRQV.   

IQGLFDWRUV   ZLWK   PURPSWV   

Teachers   as   Facilitators   of   Learning   
C2.1.  Indicator :  THDFKHUV  IDFLOLWDWH  OHDUQLQJ  DV  FRDFKHV  DQG  DUH  FXUUHQW  LQ  WKH  LQVWUXFWLRQDO  FRQWHQW  WDXJKW                 
DQG  UHVHDUFK-EDVHG  LQVWUXFWLRQDO  PHWKRGRORJLHV  LQFOXGLQJ  GLIIHUHQWLDWLRQ  DQG  WKH  LQWHJUDWHG  XVH  RI             
PXOWLPHGLD   DQG   WHFKQRORJ\.   

C2.1.  Prompt :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  WHacKHUV   HIIHcWLYHO\  XVH  a  YaULHW\  RI  LQVWUXcWLRQaO  aQd  VWXdHQW                  
HQJaJHPHQW  VWUaWHJLHV,  LQcOXdLQJ  WKH  XVH  RI  LQVWUXcWLRQaO   WHcKQRORJ\  LQ  WKH  dHOLYHU\  RI  WKH  cXUULcXOXP.               
PURYLdH  H[aPSOHV  VXcK  aV  HTXLWabOH  TXHVWLRQLQJ  VWUaWHJLHV,  JXLdHd  aQd  LQdHSHQdHQW  SUacWLcH,             
SURMHcW-baVHd   OHaUQLQJ,   aQd   RWKHU   WHcKQLTXHV   WR   HQJaJH   VWXdHQWV   LQ   WKHLU   RZQ   OHaUQLQJ.   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  K:  IQVWUXcWiRQ :  A  TXaOLW\  RQOLQH  SURJUaP  WaNHV  a  FRPSUHKHQVLYH  aQG                
LQWHJUaWHG  aSSURaFK  WR  HQVXULQJ  H[FHOOHQW  RQOLQH  WHaFKLQJ  IRU  LWV  VWXGHQWV.  TKLV  SURFHVV  bHJLQV  ZLWK  SURPLVLQJ                 
SUaFWLFHV  bXW  LV  HTXaOO\  FRPPLWWHG  WR  FRQWLQXRXV  LPSURYHPHQW  aQG  aGaSWaWLRQ  WR  VWXGHQW  OHaUQLQJ  QHHGV  WKURXJK                 
SURIHVVLRQaO   GHYHORSPHQW.   [LNACOL   SWaQGaUG   K,   2009]   

Findings   Supporting   Evidence   
MDWK   (6-8WK   CPM,   AOJHEUD   1,   2,   
GHRPHWU\,   PUHFDOFXOXV   DQG   AB   DQG   BC   
CDOFXOXV)   

- SWXdenWs   Xse   google   classroom   Wo   
geW   all   of   Wheir   informaWion   for   each   
class   

- SWXdenWs   Xse   graphing   calcXlaWors   
Whe   Xpper   leYel   classes   (Alg   2  
WhroXgh   BC   CalcXlXs)   

- SWXdenWs   Xse   desmos   Wo   
XndersWand   graphs   and   eqXaWions   

- Since   sWXdenWs   Zork   in   Weams   per   
CPM,   Weachers   acW   as   faciliWaWors,   
assisWing   sWXdenWs   bXW   noW   
disseminaWing   informaWion,   
alloZing   Whem   Wo   e[perience   
prodXcWiYe   sWrXggle   as   a   groXp.     

- SWXdenWs   are   asked   Wo   e[emplif\   
maWh   YisXall\,   algebraicall\   and   
nXmericall\   

- SWXdenWs   are   proYided   ZiWh   links   
Xsing   DelWa   MaWh   and   Khan   

  
Linear   Programming   ProjecW   
MaWh   -   COVID   ProjecW   
CC1   Planning   SheeW   
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Academ\   Wo   proYide   sWXdenWs   ZiWh   
more   pracWice   on   Wheir   oZn   

- The   We[Wbook   is   Xsed   for   
homeZork   onl\.   SWXdenWs   are   
proYided   links   from   Whe   Zeb   as   
e[Wra   resoXrces   

- SWXdenWs   Xse   desmos   Wo   see   
connecWions   beWZeen   Whe   
algebra/procedXre   and   ZhaW   Whe\   
are   doing   

- SWXdenWs   Wake   Whe   MDTP   WesW   WZo   
Wimes   dXring   Whe   \ear   (beginning   
and   end)   so   WhaW   boWh   sWXdenWs   
and   Weachers   can   eYalXaWe   groZWh   

- SWXdenWs   Xse   Peardeck   Wo   shoZ   
ZhaW   Whe\   haYe   learned   and   ZhaW   
Whe\   need   Wo   Zork   on.   

Middle   School   and   High   School   DigiWal   
Media   

1. DifferenWiaWion   &   InWegraWed   Tech:   
SWXdenWs   Zere   able   Wo   Xse   
differenW   Wools   Wo   creaWe   animaWions   
dXring   Whe   long-Werm   animaWion   
XniW,   depending   on   Wheir   
e[perience   and   skill.   BecaXse   of   
oXr   6-8   grade   class,   Where   is   a   Yer\   
Zide   range   of   abiliWies   and   
deYelopmenWal   leYel.   More   
adYanced   sWXdenWs   Zere   asked   Wo   
creaWe   sWop   moWion   animaWions   ZiWh   
DSLRs   and   Adobe   Premiere,   or   a   
2D   color   animaWions   ZiWh   Adobe   
AnimaWor.   MediXm   proficienW   
sWXdenWs   Zere   asked   Wo   do   a   
smaller   scale   simpler   Yersion   of  
Whe   projecW   (no   color,   shorWer,   eWc).   
DeYeloping   sWXdenWs   Zere   offered   
Whe   opWion   of   Xsing   a   more   
inWXiWiYe,   bXW   less   sophisWicaWed   
online   plaWform   called   Piskel.   

2. FaciliWaWion:   Teachers   presenW   
ideas   WhroXgh   diYerse   and   Yaried   
mediXms   inclXding:   

DLJLWaO   MHGLa   CRQVWUXcWLYH   FHHGbacN   
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-Film   YieZing   and   anal\sis   
-podcasWs   
-readings   
-images   
-google   slides   
-small   and   large   groXp   

discXssions   
3.   SWXdenWs   can   respond   and   

parWicipaWe   Xsing   a   nXmber   of   
differenW   Za\s   inclXding:   

a. Orall\   
b. WriWWen   responses   
c. Online   message   boards   

(Ze   Xse   reWroboard)   
d. Hand   signals   and   ph\sical   

responses   
e. AssessmenW   games:   

kahooW   qXi]]es   Wo   check   
XndersWanding   afWer   some   
lessons   

f. arWZork   
- In   Spanish   Weachers   proYide   

maWerials   and   prompWs,   Zhich   
alloZ   sWXdenWs   Wo   learn   ZiWh   each   
oWher   in   a   conYersaWional   seWWing.     

- SWXdenWs   Xse   differenWiaWed   
maWerials   Wo   sXpporW   indiYidXal   
groZWh.   SWXdenWs   can   do   lisWening,   
reading,   ZriWing,   and   grammaWical   
pracWice   aW   Wheir   oZn   leYel.    

- SWXdenWs   Xse   Wechnolog\   Wo   
pracWice   class   conWenW,   in   parWicXlar   
Yerb   conjXgaWions   aW   YarioXs   
leYels,   independenWl\   ZiWh   
Wechnolog\.   

SSaQLVK   PURMHcW   

7Wh   Grade   Life   Science   
SWXdenWs   are   assigned   a   research   

projecW   ZiWh   Whe   Weacher   modeling   
Whe   projecW   dXring   Whe   slide   
presenWaWion   

CKaUacWeULVWLcV   Rf   LLfe   PURMecW   
CKaUacWeULVWLcV   Rf   LLfe   PURMecW   -   
SWXdeQW   WRUN   

- Biolog\   cXrricXlXm   aligns   ZiWh   Whe   
NGSS,   Whe   mosW   cXrrenW   science   
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sWandards   adopWed   b\   California.   
These   sWandards   are   aimed   aW   
proYiding   sWXdenWs   ZiWh   
opporWXniWies   Wo   problem   solYe   and   
learn   concepWs   Xsing   criWical   
Whinking   and   inqXir\   raWher   Whan   
roWe   memor\.     

- EYer\   XniW   inclXdes   assignmenWs   
WhaW   roWaWe   beWZeen   Xsing   
We[W-based   informaWional   reading,   
pracWice   problems   ZiWh   groXp   
discXssion,   classroom   
discXssions,   ZriWWen   e[planaWions  
XWili]ing   and   s\nWhesi]ing   learned   
concepWs,   and   prodXcing   original   
Zork.     

- SWXdenWs   access   Whe   maWerial   in   a   
YarieW\   of   meWhods   so   WhaW   each   
sWXdenW   has   an   opporWXniW\   Wo   
access   Whe   maWerial   in   aXdiWor\,   
YisXal,   and   hands-on   meWhods.   
AssignmenWs   are   modified   b\   Whe   
insWrXcWor   and   resoXrce   specialisWs   
so   WhaW   sWXdenWs   ZiWh   
accommodaWions   and   SPED   
modificaWions   haYe   appropriaWel\   
differenWiaWed   assignmenWs.   

- SWXdenWs   are   asked   Wo   Xse   Whe   
inWerneW   Wo   research   concepWs   and   
prodXce   Zork   digiWall\.   In   Whe   
eYidence   proYided,   sWXdenWs   Zere   
asked   Wo   Xse   Wheir   XndersWanding   
of   Whe   characWerisWics   of   life   Wo   
research   an   organism   of   Wheir   
choice.   The\   Xsed   Whe   inWerneW,   a   
chromebook,   and   Whe   Google   
SXiWe   Wo   prodXce   an   original   
slideshoZ   WhaW   e[plains   hoZ   Whe   
organism   Whe\   chose   e[hibiWs   Whe   
characWerisWics   of   life.   

- This   sW\le   of   projecW-based   
learning   shifWs   Whe   learning   
WoZards   Whe   sWXdenW   so   WhaW   Whe   

BLRORJ\:   HRPHRVWaVLV   PURMHcW   
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Creative   and   Critical   Thinking  
C2.2.  Indicator :  SWXGHQWV  GHPRQVWUDWH  FUHDWLYH  DQG  FULWLFDO  WKLQNLQJ  ZLWKLQ  D  YDULHW\  RI  LQVWUXFWLRQDO  VHWWLQJV,                
XVLQJ   D   YDULHW\   RI   PDWHULDOV,   UHVRXUFHV,   DQG   WHFKQRORJ\   EH\RQG   WKH   WH[WERRN.   

C2.2.  Prompt :   EYaOXaWH  aQd  SURYLdH  HYLdHQcH  RQ  KRZ  ZHOO  WKH  UHSUHVHQWaWLYH  VWXdHQW  ZRUN  WKaW                
dHPRQVWUaWHV  VWXdHQWV  WKLQN,  UHaVRQ,  aQd  SURbOHP  VROYH  LQ  JURXS  aQd  LQdLYLdXaO  acWLYLWLHV,  VXcK  aV  SURMHcWV,                 
dLVcXVVLRQV   aQd   dHbaWHV,   aQd   LQTXLULHV   UHOaWHd   WR   LQYHVWLJaWLRQ.   
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Weacher   is   Whe   faciliWaWor   as   
coaches.   

TeacKeUV   XVe   a   ZLde   YaULeW\   Rf   
WecKQRORg\   WRROV   dXULQg   UePRWe   
OeaUQLQg   WR   eQgage   aQd   VXSSRUW   
VWXdeQWV.   

TeacKeU   TecKQRORg\   PUeVeQWaWLRQ   

9OCAL:   
DigiWal   research   assignmenWs     
MXsic   e[ploraWion   Yia   \oXWXbe   and   spoWif\   
SWXdio   recording   of   Yocal   sWXdenWs   for   
professional   and   academic   Xse   
DigiWal   ke\boards   for   learning   piano   and   
Wheor\   skills   
SoXndWrap   -   online   Wool   for   recording   and   
Wheor\     
SighW   Reading   FacWor\   -   online   Wool   for   
aXral   skills     
  

  
VRcaO   MXVLc   OQOLQH   WRUN   

SPED      As   a   Special   EdXcaWion   Weacher   
and   a   maWh   and   reading   inWerYenWion   
Weacher   I   haYe   e[WensiYe   eYidence   for   
differenWiaWed   Zork   and   inWegraWing   
Wechnolog\   inWo   Whe   classroom.    WiWh   Whe   
Xse   of   Le[ia   and   Kahn   Academ\   in   Whe   
classrooms,   Xsing   siWes   like   KahooW   for   
informal   assessmenW.    Finding   Za\s   Wo   
enrich   Whe   cXrricXlXm   so   WhaW   Whe   sWXdenWs   
haYe   access   and   can   parWicipaWe   in   Wheir   
classes.     

  

Findings   Supporting   Evidence   
SSaQLVK-   SWXdeQWV   UeVeaUcK   YROXQWeeU   
RSSRUWXQLWLeV   LQ   a   SSaQLVK-VSeaNLQg   
cRXQWU\.   TKe\   ZULWe   abRXW   WKeVe   LQ   
SSaQLVK   aQd   LOOXVWUaWe   WKeP   ZLWK   
LPageV   fURP   WKe   Zeb.   TKeQ   WKe\   
cULWLcaOO\   eYaOXaWe   KRZ   WKeVe   YROXQWeeU   
e[SeULeQceV   KeOS   WKe   SaUWLcLSaQW   gURZ   

VROXQWeeU   OSSRUWXQLWLeV   LQ   SSaQLVK   
SSeaNLQg   CRXQWULeV   
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aQd   Lf   aQd   KRZ   WKe\   beQefLW   WKe   ORcaO   
cRPPXQLW\.   
7WK   GUade   ELA   
-SWXdeQWV   KaYe   aVVLgQPeQWV   aQd   
SURMecWV   ZKeUe   WKe\   SURdXce   aUWLVWLc,  
dUaPaWLc,   aQd   YLVXaO   SUeVeQWaWLRQV   WKaW   
UeTXLUe   WKeP   WR   ZRUN   WRgeWKeU   
cUeaWLYeO\   ZLWK   PLQLPaO   aPRXQW   Rf   
WeacKeU   LQWeUacWLRQ.   
  

-DXULQg   WKe   UeadLQg   Rf    GhoVW   aW   
Tokkaido   Inn,    VWXdeQWV   ZLOO   cRQdXcW   
PRcN   WULaOV   aV   a   cKaUacWeU   VWXd\.   

English   7:   ShadoZ   Spinner   Theme   
English   7:   ShadoZ   Spinner   AssignmenW   

7WK   GUade   HLVWRU\   
SLQgLQg   a   VRQg   abRXW   CKLQeVe   
d\QaVWLeV   aOORZV   fRU   VWXdeQWV   WR   UeWaLQ   
fRU   ORQgeU   SeULRdV   Rf   WLPe.   

  

VOCAL:     
VaULRXV   geQUeV   Rf   PXVLc   aUe   
LQWURdXced   WR   VWXdeQWV   ZLWKLQ   gUade   
OeYeO   LQcOXdLQg   cRQWePSRUaU\/SRS,   
Ma]],   cOaVVLcaO,   aQd   RULgLQaO   VRQgV.   
TKLV   aOORZV   VWXdeQWV   aQ   RSSRUWXQLW\   WR   
OeaUQ   abRXW   a   YaULeW\   Rf   VW\OeV   aQd   
WecKQLTXeV   LQcRUSRUaWed   LQ   PXOWLSOe   
geQUeV.     
  

  

DLgLWaO   MedLa   MS   &   HS   
Ɣ SWXdeQWV   eQgage   LQ   a   YaULeW\   Rf   

aVVLgQPeQW   W\SeV,   geQeUaOO\   
VWaUWLQg   ZLWK   VPaOOeU   deVLgQ   
cKaOOeQgeV,   WXWRULaOV,   aQd   
KaQdV-RQ   e[eUcLVeV.   TKeVe   
VPaOOeU   WRSLc-VSecLfLc   aQd   VNLOO   
bXLOdLQg   acWLYLWLeV   Oead   WR   OaUgeU   
SURMecWV.   

Ɣ SWXdeQWV   aUe   WaXgKW   cRUe   
deVLgQ   cRQceSWV   XVLQg   bRWK   
SK\VLcaO   aQd   dLgLWaO   WRROV,   VXcK   
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aV:   cROOage,   SaSeU,   fLOP,   
SKRWRVKRS,   SUePLeUe   SUR,   
LOOXVWUaWRU,   eWc.   

Ɣ AV   aQ   aUW   VcKRRO,   cUeaWLYe   aQd   
cULWLcaO   WKLQNLQg   VNLOOV   aUe   
QeceVVaU\   fRU   VWXdeQWV   WR   
QaYLgaWe   bRWK   acadePLc   aQd   aUW   
cOaVVeV.   SWXdeQWV   QaWXUaOO\   
eQgage   LQ   a   YaULeW\   Rf   
LQVWUXcWLRQaO   VeWWLQgV   aQd   XVe   a   
YaULeW\   Rf   PaWeULaOV   aQd   
UeVRXUceV   ZKeQ   eQWeULQg   WKeLU   
dLffeUeQW   acadePLc   aQd   aUW   
cOaVVeV.   TKe   VNLOOV   aQd   
PaWeULaOV   Qeeded   WR   be   
VXcceVVfXO   LQ   a   PaWK   cOaVV   
YaULeV   fURP   WKe   VNLOOV   aQd   
PaWeULaOV   Qeeded   WR   be   
VXcceVVfXO   LQ   a   daQce   cOaVV.   
TeacKeUV   cRacK   VWXdeQWV   WR   
QaYLgaWe   WKeVe   dLffeUeQceV   aQd   
VWXdeQWV   gaLQ   a   P\ULad   Rf   
cULWLcaO   WKLQNLQg   VNLOOV   LQ   WKe   
SURceVV.     

SSaQLVK   
- SWXdeQWV   cUeaWe   SUeVeQWaWLRQV.   

TKe\   XVe   WKeLU   NQRZOedge   Rf  
SSaQLVK   WR   ZULWe   aQd   SUeVeQW   WR   
WKe   cOaVV.   SWXdeQWV   VKRZ   
PaVWeU\   Rf   a   YaULeW\   Rf   WeQVeV   
ZKeQ   ZULWLQg   abRXW   faPRXV   
AfUR-OaWLQRV.   TKe\   XVe   WKe   
VXbMXQcWLYe   WR   e[SUeVV   WKeLU   
feeOLQgV   abRXW   WKe   SeUVRQ   
UeVeaUcKed.     

- SWXdeQWV   deVcULbe   WZR   SeRSOe   
LQ   SSaQLVK   aQd   WKe   Qe[W   VWXdeQW   
QeedV   WR   gXeVV   ZKR   WKe\   
deVcULbed   -   LQ   a   FOLSGULd   YLdeR   

"DeVcULSWLRQ   Rf   PeRSOe"   GaPe   
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Application   of   Learning    
C2.3.  Indicator :  SWXGHQWV  GHPRQVWUDWH  WKDW  WKH\  FDQ  DSSO\  DFTXLUHG  NQRZOHGJH  DQG  VNLOOV  DW  KLJKHU  OHYHOV                 
DQG   GHSWKV   RI   NQRZOHGJH   WR   H[WHQG   OHDUQLQJ   RSSRUWXQLWLHV.   

C2.3.  Prompt :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  VWXdHQWV  dHPRQVWUaWH  a)  WKaW  WKH\  aUH  abOH  WR  RUJaQL]H,  accHVV                   
aQd  aSSO\  NQRZOHdJH  WKH\  aOUHad\  KaYH  acTXLUHd;  b)  WKaW  WKH\  KaYH  WKH  acadHPLc  WRROV  WR  JaWKHU  aQd                   
cUHaWH  NQRZOHdJH  aQd  c)  WKaW  WKH\  KaYH  RSSRUWXQLWLHV  WR  XVH  WKHVH  WRROV  WR  UHVHaUcK,  LQTXLUH,  dLVcRYHU,  aQd                   
LQYHQW   NQRZOHdJH   RQ   WKHLU   RZQ   aQd   cRPPXQLcaWH   WKLV.  
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- SWXdeQWV   UeVeaUcK   aQ   aUWLVW   RU   
aUW   fRUP   fURP   a   
SSaQLVK-VSeaNLQg   cRXQWU\.   
TKe\   cUeaWe   a   SUeVeQWaWLRQ   
ZKLcK   LQcOXdeV   a   cRPSaULVRQ   
aQd   aQaO\VLV   Rf   aUW   LQ   WKe   
SSaQLVK-VSeaNLQg   cRXQWU\   aQd   
WKe   US.   SWXdeQWV   ZLOO   aOVR   
cUeaWe   aUW   LQVSLUed   b\   WKeLU   
UeVeaUcK   LQ   WKe   
SSaQLVK-VSeaNLQg   cRXQWU\   aV   
SaUW   Rf   WKLV   SUeVeQWaWLRQ.   

FaVhiRn    SWXdeQWV   Kad   WKe   RSSRUWXQLW\   
WR   deVLgQ   fRU   a   SULYaWe   cOLeQW   -   LQcOXdLQg   
3   ULdeUV   aQd   WKeLU   KRUVeV!   TKe   
cKaOOeQgeV   Rf   UePRWe   deVLgQ   SURceVV   
ZaV   SaUW   Rf   WKe   OeaUQLQg   e[SeULeQce.   
TKe\   Kad   WR   cRQVXOW   ZLWK   WKe   cOLeQW   YLa   
ZRRP,   Pade   edLWV,   VKaUed   GRRgOe   
VOLde   dRc,   VRcLaOO\   dLVWaQced   fLWWLQgV,   
aQd   SURfeVVLRQaO   LQWeUYLeZ   ZLWK   SF   
NeZVSaSeU.   

FaVKLRQ/BULNRbOeDeVLgQ   BULef   

Findings   Supporting   Evidence   
WRUOd   HLVWRU\   -   
AW   WKe   eQd   Rf   eacK   XQLW,   VWXdeQW'V   XVe   
WKe   NQRZOedge   aQd   UeVeaUcK   VNLOOV   
WaXgKW   LQ   WKaW   XQLW   WR   cKRRVe   a   WRSLc   Rf   
VWXd\   WR   fXUWKeU   UeVeaUcK.   SWXdeQWV   aUe   
abOe   WR   cKRRVe   WKe   gURXSV   LQ   ZKLcK   
WKe\   ZRUN   LQ   aV   ZeOO   aV   WKe   WRSLcV   WKaW   
WKe\   cKRRVe   WR   UeVeaUcK.   SWXdeQWV   aUe   
QRW   RQO\   ZRUNLQg   RQ   WKeLU   SULRU   
NQRZOedge   aQd   aSSOLcaWLRQ   Rf   OeaUQLQg   
VNLOOV,   bXW   aOVR   WKeLU   UeVeaUcK   aQd   
SUeVeQWaWLRQ   VNLOOV.   AQ   e[aPSOe   Rf   WKLV   

BRUdeU   CRQfOLcW   PURMecW   
IVOaP   PURMHcW   CKRLcHV   
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W\Se   Rf   SURMecW   LV   WKe   BRUdeU   CRQfOLcW   
PURMecW.   SWXdeQWV   OeaUQ   baVLc   
geRgUaSK\,   aQaO\]e   SeacefXO   bRUdeUV   
aPRQgVW   cRXQWULeV   aQd   WKeQ   VWXd\   
VSecLfLc   bRUdeU   cRQfOLcWV   LQ   WKe   XQLW.   AW   
WKe   eQd   Rf   WKe   XQLW,   VWXdeQWV   XVe   WKLV   
NQRZOedge   aQd   cRQWe[W   aQd   
aSSO\   LW   WR   a   VSecLfLc   bRUdeU   cRQfOLcW   
WKaW   WKe\   ZaQW   WR   VWXd\.   
7WK   GUade   LLfe   ScLeQce   
AfWeU   VWXd\LQg   geQeWLcV,   VWXdeQWV   OeaUQ   
abRXW   geQeWLc   PXWaWLRQV.   TKe\   aSSO\   
WKLV   NQRZOedge   b\   UeVeaUcKLQg   aQd   
cUeaWLQg   a   SUeVeQWaWLRQ   abRXW   a   
geQeWLc   dLVeaVe/cRQdLWLRQ   WKaW   LV   
UaQdRPO\   aVVLgQed.   TKe\   SURYLde   
bacNgURXQd   LQfRUPaWLRQ,   WKe   geQeWLc   
caXVe   aQd   ZULWe   WR   WKe   SURPSW   ³ZKaW   
ZRXOd   \RXU   OLfe   be   OLNe   Lf   \RX   ZeUe   bRUQ   
ZLWK   WKLV   cRQdLWLRQ?´   

GeQeWLc   DLVeaVe   OXWOLQe   

DLgLWaO   MedLa   MS   &   HS   
Ɣ PeeU   cULWLTXeV   
Ɣ AQaO\]e   aUWZRUNV,   UaQgLQg   

YaULRXV   PedLa,   LQcOXdLQg   bRWK   
ZULWWeQ   aQd   RUaO   UeVSRQVeV.   

Ɣ ReVeaUcK   Rf   aUWLVWV   aQd   aUW   
WRSLcV   YLa   bORg/MRXUQaOLQg   

Ɣ AOO   VWXdeQWV   SUeSaUe,   cXUaWe   
aQd   SUeVeQW   aUWZRUN   fRU   
SURfeVVLRQaO   e[KLbLWLRQV.   

PKRWR   LeVVRQ   SWXdeQW   MeVVage   BRaUd  
VLUWXaO   GaOOeULeV   LLQNV   

BXVLQeVV   Rf   WKe   AUWV   COaVV:     
TKe   fLQaO   SURMecW   LQYROYeV   gaWKeULQg   aOO   
PaWeULaOV   UeOeYaQW   WR   aQ   AUWLVW¶V   
PRUWfROLR   
SWXdeQWV   cUeaWe   UeVXPeV,   bLRV   aQd   
10-\eaU   SOaQV   
  

BOA/SWXdeQW#1   PRUWfROLR   
BOA/SWXdeQW#2   PRUWfROLR   
BOA/SWXdeQW   ReVXPe   
BOA/SWXdeQW   BLR   
BOA/SWXdeQW   10-\eaU   POaQ   

SSaQLVK   
- SWXdeQWV   ZULWe   VcULSWV,   ZKLcK   

aOORZ   WKeP   WR   XVe   WKe   PaWeULaO   

  
SSaQLVK   PURMHcW   
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Career   Preparedness   and   Real   World   Experiences   
C2.4.   Indicator :   AOO   VWXGHQWV   KDYH   DFFHVV   WR   DQG   DUH   HQJDJHG   LQ   FDUHHU   SUHSDUDWLRQ   DFWLYLWLHV.   

C2.4.  Prompt :   EYaOXaWH  WKH  dHJUHH  RI  aQd  WKH  HIIHcWLYHQHVV  RI  VWXdHQW  accHVV  WR  caUHHU  aZaUHQHVV,                 
H[SORUaWLRQ  aQd  SUHSaUaWLRQ  WKaW  Pa\  LQcOXdH  VXcK  acWLYLWLHV  VXcK  aV  MRb  VKadRZLQJ,  LQWHUQVKLSV,               
aSSUHQWLcHVKLS  SURJUaPV,  UHJLRQaO  RccXSaWLRQaO  SURJUaPV,  caUHHU  acadHP\  SURJUaPV,  RQ-WKH-MRb  WUaLQLQJ            
SURJUaPV,   cRPPXQLW\   SURMHcWV   aQd   RWKHU   UHaO   ZRUOd   H[SHULHQcHV   WKaW   KaYH   SRVWVHcRQdaU\   LPSOLcaWLRQV.   
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VWXdLed   LQ   cOaVV   WR   cUeaWe   WKeLU   
RZQ   PeaQLQg.   TKe   SURPSWV   
UeTXLUe   WKaW   VWXdeQWV   VKRZ   a   
PaVWeU\   Rf   VNLOOV   WaXgKW.     

- SWXdeQWV   eQgage   LQ   fUee,   
VSRQWaQeRXV   cRQYeUVaWLRQ   
cLUcOeV.   TKe   WeacKeU   SURYLdeV   
TXeVWLRQ   SURPSWV,   ZKLcK   gXLde   
WKe   VWXdeQW   dLVcXVVLRQ.     

VOCAL:   
1.AdYaQced   PXVLcaO   aUUaQgePeQWV   fRU   
VWXdeQW   cKRUaO   gURXSV   VXcK   aV   VRcaO   
RXVK   LQcOXde   adYaQced   KaUPRQLc   
VWUXcWXUe   ZLWK   LQdLYLdXaOV   RQ   eacK   SaUW   
fRU   a   WLgKW   KaUPRQ\.    TKLV   UeTXLUeV   a   
KLgKeU   OeYeO   Rf   VLgKW   UeadLQg   fURP   
VWXdeQWV,   aV   ZeOO   aV   a   deeS   
XQdeUVWaQdLQg   Rf   WKe   KaUPRQ\   ZLWKLQ   
WKe   cKRUdV.     
2.   IQ   RUdeU   WR   VKaUe   WKeLU   
XQdeUVWaQdLQg   Rf   cOaVV   cRQWeQW,   
VWXdeQWV   cUeaWed   GRRgOe   SOLdeV   aV   
VWXd\   gXLdeV   WR   VKaUe   NQRZOedge   Rf   
PXVLc   WKeRU\   aQd   LQWegUaWed   
WecKQRORg\.     

  
   Vocal   RXsh   ArrangemenW#1   
VRcaO   RXVK   AUUaQJHPHQW#2   

Findings   Supporting   Evidence   
CROOege   ASSOLcaWLRQ   SXSSRUW   fRU   
SeQLRUV-     
TKLV   faOO   VePeVWeU   cRXUVe   LV     fRU   VeQLRUV   
aSSO\LQg   WR   fRXU-\eaU   cROOegeV.   IQ   WKLV   
cRXUVe,   VWXdeQWV   ZLOO   fLQd   VXSSRUW   aQd   
LQVSLUaWLRQ   fRU   fLQaOL]LQg   a   cROOege   OLVW,   
RUgaQL]LQg   cROOege   aSSOLcaWLRQV,   ZULWLQg  

CROOege   SXSSRUW   cRXUVe   fRU   VeQLRUV   
aQd   MXQLRUV   
BOA/SWXdeQW#1   CROOege   ReVeaUcK   
BOA/SWXdeQW#2   CROOege   ReVeaUcK   
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SeUVRQaO   eVVa\V,   cUeaWLQg   a   cROOege   
bXdgeW   aQd   UeVeaUcKLQg   VcKROaUVKLSV.   
A   cRPSRQeQW   Rf   WKe   cRXUVe   ZLOO   be   WR   
VXSSRUW   WKe   UeVW   Rf   WKe   VeQLRUV   aV   a   
cROOege   aSSOLcaWLRQ   SeeU   WXWRU.     
TR   VeUYe   WKe   PRVW   VWXdeQWV   SRVVLbOe   
dXULQg   RePRWe   LeaUQLQg,   Ze   aUe   
e[SaQdLQg   RXU    TieU   3    cRXQVeOLQg   
RffeULQgV   WKLV   \eaU   WR   LQcOXde   a   QXPbeU   
Rf   afWeU-VcKRRO   dURS-LQ   VXSSRUW   gURXSV   
dXULQg   WKe   fLUVW   PRQWK   Rf   VcKRRO   aQd   
WKeQ   baVed   RQ   Qeed,   Ze   ZLOO   be   
RffeULQg   a   QXPbeU   Rf   WaUgeWed   gURXSV.   
HLgK   ScKRRO   DLgLWaO   MedLa:     

Ɣ WRUN-baVed   OeaUQLQg   
RSSRUWXQLWLeV:   

ż SWXdLR   SRUWUaLWV   fRU   
YeaUbRRN   

ż VLdeR   SURdXcWLRQ   
ż GUaSKLc   deVLgQ:   ORgRV,   

SURPRWLRQaO   PaWeULaOV,   
bRRN   Oa\RXW   

Ɣ PURfeVVLRQaO   PUeS:   
ż PRUWfROLR   deYeORSPeQW   

aQd   SRUWfROLR   UeYLeZV   b\   
SURfeVVLRQaO   
SKRWRgUaSKeUV   aQd   RWKeU   
aUWLVWV   

ż ReVXPe   ZULWLQg   aQd   
aUWLVW   bLR/VWaWePeQW   

ż WebVLWe   
ż SRcLaO   MedLa   

Ɣ CROOabRUaWLRQ   ZLWK   RWKeU   aUW   
deSaUWPeQWV:   SUeSaUeV   VWXdeQWV   
fRU   UeaO-ZRUOd   ZRUN   ZLWK   cOLeQWV.     

SeQLRU   PRUWUaLW   PURMecW   
CROOabRUaWLYe   PURMecW   MLPLcV   ReaO   
WRUOd   

PeUfRUmiQg   AUWV   PaWhZa\ :    Off   TKe   
TabOe   LV   a   cOaVV   cUeaWed   aV   a   OLQNed   
OeaUQLQg   e[SeULeQce   fRU   VWXdeQWV   LQ   
PXOWLSOe   deSaUWPeQWV.    SWXdeQWV   ZRUN   

Off   WKe   TabOe   LLQNV   
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WRgeWKeU   WR   cUeaWe   SURfeVVLRQaOO\   
SURdXced   PXVLc   cRQceUWV   ZLWK   WaOeQW,   
VRXQd   deVLgQeUV,   PaUNeWLQg   aQd   WKeQ   
VKaULQg   cRQWeQW   RQOLQe   WR   cUeaWe   aQ   
aXdLeQce   fRU   VWXdeQW   WaOeQW.    TKLV   LV   aQ   
LdeaO   SURMecW   WKaW   RffeUV   UeaO   ZRUN   
e[SeULeQce   LQ   WKe   PXVLc   LQdXVWU\   ZLWK   
PaUNeWLQg   aQd   RQOLQe   SeUfRUPaQce.   
All   OSA   STUDENTS    SaUWLcLSaWe   LQ   a   
YLVLWLQg   aUWLVW   VeULeV   KRVWed   b\    OSA   
AUWLVW   SSeaNeU   SeULeV    gLYLQg   WKeP   aQ   
RSSRUWXQLW\   WR   OeaUQ   abRXW   WKe   
SURfeVVLRQaO   SaWKZa\   Rf   ZRUNLQg   
aUWLVWV.   IQ   VRPe   aUWV   deSaUWPeQWV,   
VWXdeQWV   ZeUe   aVNed   WR   ZULWe   
UefOecWLRQV.   

AUWLVW   SSeaNeUV   SeULeV   10/6/20   
AUWLVW   SSeaNeUV   SeULeV   RefOecWLRQ   #1   
AUWLVW   SSeaNeUV   SeULeV   RefOecWLRQ   #2   
AUWLVW   SSeaNeUV   SeULeV   RefOecWLRQ   #3   
AUWLVW   SSeaNeUV   SeULeV   10/14/20   
AUWLVW   SSeaNeUV   SeULeV   12/15/20   
VLVLWLQg   AUWLVW   WRUNVKRS   

7Wh   GUade   ELA   
UVing   UeVeaUch   WRRlV   WR   gaWheU   
eYidence   and   make   cRnclXViRnV   

7WK   GUade   AVVLgQPeQW   abRXW   
EYaOXaWLQg   SRXUceV     

BXViQeVV   Rf   Whe   AUWV   (BOA)     
SWXdeQWV   OeaUQ   abRXW   caUeeU   SUeS   aV   
HS   VWXdeQWV,   cROOege   VeaUcK,   aQd   
caUeeU   SUeS.     IQVWUXcWLRQ   LQcOXdeV   
LQfRUPaWLRQ   abRXW   CROOege   BRaUd,   US   
DeSW   Rf   LabRU,   aQd   CTE/AME   
VWaQdaUdV.AOO   VWXdeQWV   ZLOO   cUeaWe   a   
fLQaO   SRUWfROLR   LQcOXdLQg   UeVXPe/CV/bLR.  
A   SeUVRQaO   fLQaQce   XQLW   LV   WaXgKW   
LQcOXdLQg   Wa[eV,   VWXdeQW   ORaQV,   
cRQWUacWV   aQd   XQLRQV.    MaUNeWLQg   LV   
aOVR   WaXgKW   LQcOXdLQg   ZebVLWe,   ORgRV   
aQd   SeUVRQaO   bUaQd.    TKLV   LV   QRZ   a   
SaWKZa\   cOaVV   ZLWK   fRcXV   fRU   
PeUfRUPLQg   AUWV,    aQd   aOVR   DLgLWaO,   
MedLa,   VLVXaO   AUWV.   

BOA/SWXdeQW   ReVXPe   
BOA/SWXdeQW   BLR   

VRcal   MXVic(VM)     
AOO   VWXdeQWV   aUe   OeaUQLQg   WR   XVe   SLgKW   
ReadLQg   FacWRU\   -   aQ   RQOLQe   PXVLc   

  
   Vocal   MXsic   Online   Tools   
SongZriWer   #1   
SongZriWer   #2   
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WUaLQLQg   SURgUaP   WR   LPSURYe   aXUaO   
VNLOOV.    AOO   VWXdeQWV   aUe   OeaUQLQg   WR   XVe   
SRXQdWUaS-   aQ   RQOLQe   PXVLc   VWXdLR   
SURgUaP   fRU   PXOWLSOe   XVeUV   WR   
cROOabRUaWe.   SeQLRUV   cUeaWe   
bLRV/UeVXPeV   fRU   cROOege   aQd   
SURfeVVLRQaO   caUeeU   SUeS.    SWXdeQWV   
aUe   OeaUQLQg   WR   cUeaWe   RULgLQaO   PaWeULaO   
LQ   a   YaULeW\   Rf   SRQgZULWLQg   cOaVVeV   
fURP   6-12WK   gUade.    SWXdeQWV   aUe   
OeaUQLQg   abRXW   WKe   UecRUdLQg   LQdXVWU\   
aQd   e[SecWaWLRQV.   SWXdeQWV   OeaUQ   a   
YaULeW\   Rf   PXVLcaO   geQUeV   LQcOXdLQg   
Ja]],   CRQWePSRUaU\   aQd   COaVVLcaO   VR  
WKaW   WKe\   aUe   YeUVed   LQ   a   YaULeW\   Rf   
PXVLcaO   VW\OeV.    SeQLRUV   SUeSaUe   a   
VWXdeQW   SURdXced   SeQLRU   RecLWaO   WR   
VKRZcaVe   WKeLU   SeUVRQaO   
SeUfRUPaQceV.   

SongZriWer   #3   

MaWhemaWicV   (HS):    SWXdeQWV   VWXd\   
PaWK   WR   OeaUQ   KRZ   WR   SURbOeP   VROYe   
aQd   fLgXUe   RXW   Za\V   WR   WKLQN   ZLWKLQ   a   
SaUWLcXOaU   fUaPeZRUN.   IQ   AOgebUa   aQd   
GeRPeWU\,   VWXdeQWV   ZRUN   RQ   WKeLU   
ORgLcaO   WKLQNLQg   VNLOOV   WR   aUULYe   aW   
VROXWLRQV.   SWXdeQWV   aUe   abOe   WR   cRUUecW   
WKeLU   ZRUN   WKURXgK   e[SOaQaWLRQ   aQd   
e[SORUaWLRQ.   TKe\   aUe   OeaUQLQg   abRXW   
PaNLQg   PLVWaNeV   aQd   OeaUQLQg   fURP  
WKRVe   PLVWaNeV.     
  

SWXdeQWV   aUe   UeTXLUed   WR   WaNe   AOgebUa   
1,   GeRPeWU\   aQd   AOgebUa   2   fRU   WKe   
VWaWe   Rf   CaOLfRUQLa.   TKeVe   cOaVVeV   aUe   
UeTXLUed   b\   OaZ   fRU   WKeP   WR   RbWaLQ   a   
KLgK   VcKRRO   dLSORPa.   WLWKRXW   a   KLgK   
VcKRRO   dLSORPa,   VWXdeQWV   aUe   aW   a   
dLVadYaQWage   ZKeQ   aWWePSWLQg   WR   fLQd   
a   caUeeU.   AW   OSA,   RXU   PaWK   SURgUaP  

MaWK:   RHaO   WRUOG   aQG   AUWV   CRQQHcWLRQ   
.     
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KaV   beeQ   deYeORSLQg,   ZKeUe   PRUe   aQd   
PRUe   VWXdeQWV   aUe   VXcceVVfXOO\   WaNLQg   
PaWK   WKURXgK   CaOcXOXV.   TKLV   OeYeO   Rf   
SeUVeYeUaQce   aQd   deWeUPLQaWLRQ   aW   aQ   
aUWV   VcKRRO,   e[ePSOLfLeV   WKe   dULYe   aQd   
deWeUPLQaWLRQ   RXU   VWXdeQWV   KaYe   fRU   
VXcceVV   WRZaUdV   WKeLU   caUeeUV   aQd   
cROOege   SUeSaUedQeVV.   

  
ScieQce    -    DXULQg   WKe   HeaOWK\   
ReOaWLRQVKLSV   (BAWAR)   XQLW,   VWXdeQWV   
OeaUQ   abRXW   aQd   dLVcXVV   VRcLaO   
d\QaPLcV,   LQcOXdLQg   aSSURSULaWe   
beKaYLRU   aQd   cRQdXcW   LQ   a   ZRUNSOace   
eQYLURQPeQW.   WKLOe   WKe   fRcXV   LV   RQ   
SeeU-WR-SeeU   UeOaWLRQVKLSV,   VWXdeQWV   
aOVR   OeaUQ   abRXW   bURadeU   cRQceSWV   
VXcK   aV   cRQVeQW,   KaUaVVPeQW,   WKe   
UeOaWLRQVKLS   beWZeeQ   SRZeU   aQd   
cRQWURO,   aQd   abXVe.   IQ   a   UePRWe   
OeaUQLQg   eQYLURQPeQW,   WKLV   LV   dRQe   
bRWK   YeUbaOO\   WKURXgK   ZRRP   
cRQfeUeQceV   aQd   WKURXgK   ZULWLQg   
(W\SLQg)   LQ   WKe   cKaW   ORgV.   
  

TKURXgKRXW   WKe   cRXUVe,   VWXdeQWV   
XWLOL]e   WKe   VcLeQWLfLc   PeWKRd   WR   VROYe   
SURbOePV.   TKe   VcLeQWLfLc   PeWKRd   LV   
fRXQdaWLRQaO   WR   aOO   VcLeQWLfLc   dLVcLSOLQeV   
aQd   fRUPV   WKe   bacNbRQe   Rf   aOO   caUeeUV   
LQ   VcLeQce.   SWXdeQWV   OeaUQ   WKe   VWeSV   Rf   
WKe   VcLeQWLfLc   PeWKRd   aQd   XWLOL]e   LW   WR   
aQVZeU   TXeVWLRQV   abRXW   VcLeQWLfLc   
SKeQRPeQa,   LQcOXdLQg   KRZ   WKe   bRd\   
PaLQWaLQV   KRPeRVWaVLV.   
EYLdeQce-baVed   aUgXPeQWV   aQd   
WecKQLcaO   ZULWLQg/   OaQgXage   aUe   
deYeORSed   WKURXgKRXW   WKe   cRXUVe,   
SURYLdLQg   VWXdeQWV   ZLWK   WKe   RSSRUWXQLW\   

  
BAWAR   SOLdeV   RQ   PRZeU   &   CRQWURO   
  
  

SWXdeQW   BLRORg\   Lab   -   HRPeRVWaVLV   
aQd   E[eUcLVe   
CKaUacWeULVWLcV   Rf   LLfe   PURMecW   
CKaUacWeULVWLcV   Rf   LLfe   PURMecW   -   
SWXdeQW   WRUN   
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C2.4.  Additional  Online  Instruction  Prompt :  EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  RSSRUWXQLWLHV  ZLWKLQ  RQOLQH             
LQVWUXcWLRQ   IRU   UHaO   ZRUOd   H[SHULHQcHV,   aSSOLcaWLRQV   aQd   UHVHaUcK   IRU   VWXdHQWV.     
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WR   deYeORS   ZULWLQg   VNLOOV   aSSOLcabOe   WR   
aOO   STEM   caUeeUV   aQd   fLeOdV   LQYROYLQg   
WecKQLcaO   VNLOOV   (SURdXcWLRQ   deVLgQ,   
dLgLWaO   PedLa,   aXdLR   SURdXcWLRQ,   eWc.).   
SWXdeQWV   SUacWLce   WKLV   b\   aQaO\]LQg   
aQd   ZULWLQg   CERV   (COaLP,   EYLdeQce,   
ReaVRQLQg)   aUgXPeQWV   WKURXgKRXW   WKe   
\eaU.   

  
EQgliVh/LaQgXage   AUWV   

  
SWXdeQWV   aUe   gLYeQ   PXOWLSOe   
RSSRUWXQLWLeV   WR   deYeORS   VNLOOV   WKaW   
LQWegUaWe   WUadLWLRQaO   acadePLcV   ZLWK   
21VW   ceQWXU\   eOePeQWV   Rf   ZULWLQg   aQd   
UeadLQg.   E[aPSOeV   LQcOXde   
aVVLgQPeQWV   WKaW   eYaOXaWe   LQWeUQeW   
VRXUceV   OLNe   aUWLcOeV,   VRcLaO   PedLa   
SRVWV,   WZLWWeU   feedV,   aQd   eYeQ   PePeV   
fRU   accXUac\,   bLaV,   aQd   WKe   UeOLabLOLW\   Rf   
WKe   LQfRUPaWLRQ.   SWXdeQWV   gaLQ   
e[SeULeQce   LQ   facW   cKecNLQg   aOO   fRUPV   
Rf   PedLa.   TKeVe   aVVLgQPeQWV   aUe   
deVLgQed   WR   gLYe   VWXdeQWV   
RSSRUWXQLWLeV   WR   cULWLcaOO\   eYaOXaWe   We[W   
fURP   aOO   VRXUceV.     
  
  
  

12WK   GUade   EQgOLVK   AVVLgQPeQWV   
  

11WK   GUade   EQgOLVK   AVVLgQPeQWV   
  
  
  

7WK   GUade   AVVLgQPeQW   abRXW   
EYaOXaWLQg   SRXUceV     
  

Findings   Supporting   Evidence   
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ACS   WASC   CDWHJRU\   C.   SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:   
IQVWUXFWLRQ:   

SXPPDU\,   SWUHQJWKV,   DQG   GURZWK   NHHGV   

Review  all  the  findings  and  supporting  evidence  and  summarize  the  degree  to  which  the  criteria  in                  
Category   C   are   being   met.   

Include  comments  about  the  degree  to  which  these  criteria  impact  the  school¶s  ability  to  address                 
one   or   more   of   the   preliminary   identified   major   student   learner   needs   (Task   2,   Chapter   II).     

  SWXdeQWV  aUe  LQYROYed  LQ  UeOeYaQW  aQd  cKaOOeQgLQg  OeaUQLQg  aV  e[ePSOLfLed  b\  WKe  ZRUN                
WKaW  WeacKeUV  deVLgQ  aQd  aVVLgQ.  TKe  aVVLgQPeQWV  VKRZ  e[SecWaWLRQV  fRU  XVLQg  cULWLcaO              
WKLQNLQg  aV  ZeOO  aV  aSSO\LQg  cUeaWLYLW\.  TKLV  KeOSV  bXLOd  VWXdeQW  eQgagePeQW  LQ  aOO  VXbMecWV                
aQd  aOVR  aOORZV  fRU  dLffeUeQWLaWLRQ.  LeVVRQV  aUe  baVed  RQ  WKe  VWaQdaUdV  fRU  eacK  VXbMecW,                
ZKLcK  KeOSV  cUeaWe  cRQVLVWeQW  OeVVRQV  acURVV  a  gUade  OeYeO  aQd  ZLWKLQ  a  deSaUWPeQW.               
TeacKeUV  VXSSRUW  aOO  VWXdeQWV  b\  SURYLdLQg  e[aPSOeV  Rf  aVVLgQed  ZRUN.  TeacKeUV            
SURPRWe  gRRd  VWXd\  KabLWV  aQd  SUacWLce  VNLOOV  ZLWK  VWXdeQWV  WR  UeLQfRUce  beLQg  ZeOO               
RUgaQL]ed.  AOO  Rf  WKeVe  effRUWV  aUe  eTXaOO\  WUXe  LQ  aUWV  cOaVVeV.  HLgK  VcKRRO  WeacKeUV                
aVVLgQ  a  SeUceQWage  Rf  WKe  cOaVV  gUade  aV  CROOege  aQd  CaUeeU  ReadLQeVV.  SWXdeQW               
SURMecWV  KaSSeQ  LQ  bRWK  gURXSV  aQd  LQdLYLdXaOO\.  TeacKeUV  aUe  aOVR  cRQVcLeQWLRXV  abRXW              
aOORZLQg  fRU  PXOWLSOe  Za\V  WR  OeaUQ  aQd  dePRQVWUaWe  WKaW  OeaUQLQg.  AV  RXU  VcKRRO               
WUaQVLWLRQV  WR  adRSWLRQ  Rf  WKe  CTE  VWaQdaUdV,  VWXdeQWV  aUe  e[SRVed  WR  LQcUeaVLQg              
RSSRUWXQLWLeV   fRU   caUeeU   e[SORUaWLRQ.   
  

Prioritize   the   strengths   and   areas   for   growth   for   Category   C.   

CRmmXQiW\   BXildiQg   
Ɣ OXU   VcKRRO   KaV   a   VWURQg   VeQVe   Rf   cRPPXQLW\,   eYeQ   dXULQg   CRYLd.   
Ɣ SWXdeQWV   aQd   WeacKeUV   aUe   VKaULQg   WKeLU   aUW   WKURXgK   ZRRP   aQd   RWKeU   PeWKRdV.   TKLV   

LV   LQVSLULQg   WR   WKe   eQWLUe   cRPPXQLW\.   
Ɣ CRPPXQLW\   LV   beLQg   bXLOW   aW   OSA   b\   eQVXULQg   WKaW   VWXdeQWV   aQd   WeacKeUV   KaYe   

RSSRUWXQLWLeV   WR   LQWeUacW   bRWK   LQVLde/dXULQg   cOaVV   aQd   RXWVLde   Rf   cOaVV   WLPe.   
  

AlXmQi   
Ɣ HaYLQg   aOXPQL   LQYROYed   LV   YeU\   KeOSfXO   fRU   QeZ   VWXdeQWV   aQd   WeacKeUV,   gLYeV   XV   a   

VeQVe   Rf   VKaUed   KLVWRU\   aQd   a   feeOLQg   WKaW   OSA   LV   a   cRPPXQLW\   WR   be   SaUW   Rf   fRU   OLfe.   
  

SchRRl   AWWiWXde   
Ɣ OSA   VWaff   aQd   VWXdeQWV   KaYe   a   SURbOeP-VROYLQg,   fOe[LbOe,   caQ-dR   aWWLWXde.   TKLV   KaV   

beeQ   YeU\   LPSRUWaQW   dXULQg   CRYLd   ZLWK   WKe   cRQWLQXRXVO\   cKaQgLQg   VWaWe   gXLdaQce,   
eWc.   

Ɣ OSA   WeacKeUV   gR   abRYe   aQd   be\RQd   WR   KeOS   WKeLU   VWXdeQWV,   KROdLQg   e[WUa   RffLce   
KRXUV   aV   Qeeded,   UXQQLQg   QXPeURXV   cOXbV,   aWWeQdLQg   VWXdeQW   SeUfRUPaQceV,   eWc.   
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Ɣ SWXdeQWV   aUe   WaNLQg   LQLWLaWLYe   b\   VWaUWLQg   WKeLU   RZQ   VRcLaO   gURXSV   aQd   cOXbV   LQ   RUdeU   
WR   VWa\   cRQQecWed   WR   eacK   RWKeU   aQd   WR   WKe   VcKRRO.   

  
CRmmXQicaWiRQ   

Ɣ SWXdeQWV   aQd   WeacKeUV¶   LQSXW   KaYe   beeQ/aUe   beLQg   cRQVLdeUed   LQ   deYeORSLQg   WKe   
UePRWe   
OeaUQLQg   VcKedXOe   aQd   SURgUaP.   

Ɣ AdPLQLVWUaWLRQ   LV   acceVVLbOe   aQd   UeVSRQVLYe   WR   cRQceUQV,   eYeQ   dXULQg   UePRWe   
OeaUQLQg.   

  
SWXdeQW   LeadeUVhiS   

Ɣ SWXdeQWV   aUe   beLQg   aVNed   aQd   eQcRXUaged   WR   UXQ   aVVePbOLeV,   cOXbV,   eWc.   
  

MeQWal   HealWh   
Ɣ SWXdeQWV¶   ePRWLRQaO   ZeOO-beLQg   LV   beLQg   addUeVVed   LQ   WKe   WLPe   Rf   ³dLVWaQce   

OeaUQLQg´   b\   SURYLdLQg   WKeP   PaQ\   e[WUa-cXUULcXOaU   acWLYLWLeV   aQd   cOXbV,   VR   WKe\   caQ   
NeeS   XS   WKeLU   VRcLaO   cRQQecWLRQV.   

  
CRllege   &   CaUeeU   ReadiQeVV   

Ɣ SXSSRUWLQg   VWXdeQWV   fRU   SRVW   KLgK   VcKRRO   edXcaWLRQ.   
Ɣ AbLOLW\   WR   VZLWcK   aUWV   ePSKaVLV   gLYeV   VWXdeQWV   WKe   RSSRUWXQLW\   WR   e[SORUe   PRUe   WKaQ   

RQe   SaVVLRQ.   
Ɣ AUWLVW   SSeaNeU   SeULeV   -   AOO   VWXdeQWV   KaYe   acceVV,   (VcKRRO-ZLde   aVVePbO\)   QRW   MXVW   

a   SaUWLcXOaU   ePSKaVLV   RU   cOaVVURRP.   
Ɣ BXVLQeVV   Rf   WKe   AUWV   -   TKLV   LV   QRZ   a   OLQNed   OeaUQLQg   cOaVV,   SaUW   Rf   WKe   acadePLc   

dLYLVLRQ   LQ   bRWK   SaWKZa\V.   
  

TechQRlRg\   
Ɣ DXULQg   COVID   &   RePRWe   LeaUQLQg,   Ze   KaYe   beeQ   abOe   WR   SURYLde   cRPSXWeUV   

(cKURPebRRNV   &   OaSWRSV)   aQd   KRWVSRWV   WR   VWXdeQWV,   ZKLcK   KaV   beeQ   cUXcLaO   WR   WKeLU   
cRQWLQXed   OeaUQLQg   aQd   SURYLdeV   eTXLWabOe   acceVV   fRU   aOO   VWXdeQWV   

  
AUWV   
MXVic    -   SWURQg   VeOecWLRQ   Rf   PXVLcaO   cKRLceV   fURP   a   YaULeW\   Rf   cXOWXUeV.   
  

AcademicV   
ScieQce   
BLRORg\   -   CXUULcXOXP   aOLgQV   PRUe   ZLWK   NGSS,   WaXgKW   fURP   aQ   LQTXLU\   aQd   SKeQRPeQa   
SeUVSecWLYe   UaWKeU   WKaQ   URWe   PePRUL]aWLRQ.   TKLV   aOORZV   fRU   PaQ\   Za\V   WR   dLffeUeQWLaWe   
LQVWUXcWLRQ   aQd   aVVeVV   fRU   WKe   ]RQe   Rf   SUR[LPaO   deYeORSPeQW   aQd   fRXQdaWLRQaO   VNLOOV/   
cRQceSWV.   EPSKaVLV   LV   RQ   XVage   Rf   eYLdeQce-baVed   aUgXPeQWV,   cULWLcaO   WKLQNLQg,   aQd  
SURbOeP-VROYLQg.   
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MaWh   

Ɣ TeacKeU   UeWeQWLRQ   LV   KLgKeU   VLQce   2018   
Ɣ PURYLdLQg   PaWK   VXSSRUW   fRU   VWXdeQWV   ZKR   Qeed   LW   VR   WKaW   WKe\   caQ   geW   WKURXgK   WKe   

UeTXLUePeQWV   fRU   KLgK   VcKRRO.     
Ɣ BeWWeU   YeUWLcaO   aOLgQPeQW   LQ   UeceQW   \eaUV;   UeYLeZLQg   PaWeULaO   WKaW   KaV   beeQ   cRYeUed   

LQ   RQe   VXbMecW   aQd   XVLQg   LW   fRU   WKe   Qe[W   \eaU   
Ɣ Re-eYaOXaWLQg   cXUULcXOXP   WR   Vee   ZKaW   WRSLcV   aUe   PRUe   LPSRUWaQW   WKaQ   RWKeUV   -   

PaNLQg   VXUe   WKaW   WKeUe   LV   PRUe   deSWK   WKaQ   bUeadWK   LQ   RXU   cXUULcXOXP   
Ɣ MRUe   VWXdeQWV   aUe   acKLeYLQg   aW   KLgKeU   OeYeOV   Rf   PaWK   WKaQ   befRUe   
Ɣ We   KaYe   PRUe   VWXdeQWV   WaNLQg   bRWK   cROOege   CaOcXOXV   aQd   AP   CaOcXOXV   WKaQ   SULRU   

\eaUV   
  

ELA   
  

Ɣ SWXdeQWV   aUe   aVVeVVed   fRU   UeadLQg   cRPSUeKeQVLRQ   VNLOOV   aW   dLffeUeQW   SRLQWV   dXULQg   
WKe   \eaU,   aQd   fRU   WKe   PRVW   SaUW   VWXdeQWV¶   UeadLQg   cRPSUeKeQVLRQ   VNLOOV   LPSURYe   
RYeU   WKe   cRXUVe   Rf   WKe   \eaU.   TKLV   aOVR   SURYLdeV   WKe   VcKRRO   ZLWK   daWa   aQd   gLYeV   aQ   
aOeUW   WR   addUeVV   ZKeQ   VWXdeQWV   dRQ¶W   PeeW   WKe   W\SLcaO   gURZWK   cXUYeV   aV   VeeQ   RQ   
WKe   VWaQdaUd   aVVeVVPeQW.   

  

  
FaciliWieV   

-   LLPLWed   dLffeUeQWLaWLRQ   dXe   WR   OacN   Rf   VWaffLQg   aQd   VSace.   IQ   PLddOe   VcKRRO,   RQe   
WeacKeU   RYeUVeeV   aOO   dLgLWaO   PedLa   VWXdeQWV   gUade   6-8.   AOO   HS   VWXdeQWV,   gUadeV   
9-12,   aOVR   VKaUe   RQe   cOaVVURRP.   TKeVe   OLPLWaWLRQV   PaNe   LW   dLffLcXOW   WR   dLffeUeQWLaWe   
fRU   PRUe   adYaQced   VWXdeQWV   WR   eQgage   LQ   PRUe   ORQg-WeUP   aQd   cRPSOe[   SURMecWV.   
  

CRllege   &   CaUeeU   ReadiQeVV   
-   Need   PRUe   RSSRUWXQLWLeV   fRU   LQWeUQVKLSV   fRU   11WK   aQd   12WK   gUadeUV   ZLWK   UeOeYaQW   
aUW   fLUPV/LQdXVWULeV   
-   Need   fRU   PRUe   TA   aQd   PeQWRUVKLS   RSSRUWXQLWLeV   fRU   11WK   aQd   12WK   gUadeUV   

  
PURfeVViRQal   DeYelRSmeQW   

-   We   Qeed   ³UeaO´   SURfeVVLRQaO   deYeORSPeQW,   OLNe   ZKaW   Ze   aUe   KaYLQg   QRZ   ZLWK   
DLYeUVLW\   aQd   ETXLW\   WUaLQLQg.   IQ   WKe   SaVW,   PXcK   Rf   WKe   PD   KaV   beeQ   UXQ   b\   
WeacKeUV.   We   Qeed   fXQdLQg   fRU   WeacKeUV   aQd   DeSaUWPeQW   CKaLUV   WR   aWWeQd   
cRQfeUeQceV   LQ   WKeLU   fLeOdV   aQd   WR   cRQWLQXe   WR   deYeORS.   OfWeQ   e[SeULeQced   WeacKeUV   
aUe   aVNed   WR   Oead   aQd   aUe   QRW   gLYeQ   WKe   RSSRUWXQLW\   WR   cRQWLQXe   WR   gURZ.   AOVR,   WRR   
PXcK   LV   OefW   fRU   WeacKeUV   WR   fLgXUe   RXW   RQ   WKeLU   RZQ,   VXcK   aV   WeacKeUV   YROXQWeeULQg   
WR   SUeVeQW   LdeaV   fRU   WeacKLQg   RQOLQe   aV   RXU   RQO\   UeaO   WUaLQLQg   LQ   UePRWe   OeaUQLQg.     
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TeacheU   SXSSRUW   
-   We   Qeed   PRUe   VXSSRUW   fRU   QeZ   WeacKeUV,   VR   WKaW   WKe\   Vee   Ze   aUe   LQYeVWed   LQ   
WKeP   becRPLQg   SaUW   Rf    WKe   OSA   cRPPXQLW\.   IdeaV:   BXdd\   V\VWeP,   RQgRLQg   
RbVeUYaWLRQV   ZLWK   VXggeVWLRQV   fRU   LPSURYePeQW,   cROOabRUaWLRQ   aV   a   QRUP,   UegXOaU   
PeeWLQgV   ZLWK   RSSRUWXQLWLeV   WR   VKaUe   LdeaV   aV   ZeOO   aV   aVN   TXeVWLRQV.   
-   COaVVeV   VKRXOd   be   VeW   XS   VR   WKaW   WKeUe   LV   QRW   aQ   eQWLUe   gUade   OeYeO   ZLWK   QeZ   
WeacKeUV,   aV   KaV   KaSSeQed   a   feZ   WLPeV   LQ   WKe   SaVW   feZ   \eaUV.   CROOabRUaWLRQ   VKRXOd   
be   UeTXLUed   Rf   QeZ   WeacKeUV,   LQVWead   Rf   WKeP   beLQg   gLYeQ   aQ   eQWLUe   cOaVV   WR   WeacK   
RQ   WKeLU   RZQ   (E[aPSOe:   BLRORg\   RU   U.S.   HLVWRU\)   
-   We   Qeed   a   PRUe   effecWLYe   WeacKeU   eYaOXaWLRQ   V\VWeP   ZLWK   WKe   gRaO   Rf   cRQWLQXRXV   
gURZWK,   QRW   MXVW   cKecNLQg   XS   ZKeQ   WKLQgV   gR   ZURQg.   SWXdeQWV   ZaQW   WKe   RSSRUWXQLW\   
WR   fROORZ   XS   RQ   VXUYe\V,   WR   Vee   Lf   a   WeacKeU   LV   LPSURYLQg   RU   QRW,   aQd   WR   NQRZ   KRZ   
WKe   daWa   WKe\   SURYLde   LV   beLQg   XVed.   
  

SWXdeQW   SXSSRUW   
-   SWXdeQW   VXSSRUW   KaV   QRW   beeQ   cRQVLVWeQW   eQRXgK   LQ   UePRWe   OeaUQLQg,   aQd   VRPe   
VWXdeQWV   aUe   faOOLQg   WKURXgK   WKe   cUacNV.   We   KaYe   accXPXOaWed   a   ORW   Rf   daWa   RQ   ZKR   
WKe\   aUe   aQd   ZK\   WKe\   aUe   VWUXggOLQg,   bXW   Ze   KaYe   QRW   dRQe   eQRXgK   WR   KeOS   WKeP.     
-   We   Qeed   a   VWURQgeU   UePedLaWLRQ   SURgUaP   (MaWK   VXSSRUW   aQd   LLWeUac\   VXSSRUW),   
eVSecLaOO\   fRU   QeZ   VWXdeQWV.   TKe\   Qeed   WR   be   LdeQWLfLed   aQd   VXSSRUWed   ZLWK   aQ   
acWLRQ   SOaQ   ULgKW   aZa\,   ZLWK   WKe   gRaO   Rf   geWWLQg   WKeP   WR   WKe   OeYeO   ZKeUe   WKe\   caQ   
acKLeYe   VXcceVV   LQ   WKe   UegXOaU   cOaVVURRP   aV   TXLcNO\   aV   SRVVLbOe.   

  
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   

-   We   Qeed   WR   UeaOO\   cRPPLW   WR   WKLV   b\:   
1. HLULQg   a   fXOO-WLPe   DEI   CRRUdLQaWRU   aQd   CXUULcXOXP   DeYeORSeU,   aQd   fXOfLOOLQg   

WKe   RWKeU   UecRPPeQded   RbMecWLYeV   (SWXdeQWV   UeSV,   AYLd   CRRUdLQaWRU,   
UeTXLUed   A-G   EWKQLc   SWXdLeV   cOaVV)     

2. CUeaWLQg   aQ   accRXQWabLOLW\   UXbULc   aQd   KROdLQg   eYeU\RQe   accRXQWabOe   WKURXgK   
eYaOXaWLRQV   baVed   RQ   WKLV   UXbULc   

3. CRPPLWWLQg   WR   KLULQg   aQd   UeWaLQLQg   WeacKeUV   aQd   adPLQLVWUaWLYe   VWaff   Rf   cRORU   
  

AUWV   
MXVic   TheRU\:   

-   SKRXOd   QRW   be   a   ZKLWe-ceQWULc,   EXURSeaQ   cRQVWUXcW   
-   SKRXOd   SURYLde   a   PRUe   gORbaO   aQd   dLYeUVe   YLeZ   Rf   cRQceSWV   aQd   LQVWUXcWLRQaO   

WRSLcV.   
WRUld   MXVic :     

-We   aUe   KRSLQg   WR   cUeaWe   a   cOaVV   fRU   VWXdeQWV   WR   OeaUQ   PRUe   abRXW   cXOWXUaO   VW\OeV   Rf   
PXVLc   WKURXgKRXW   WKe   ZRUOd   

DigiWal   Media   
-We   ZRXOd   OLNe   WR   SURYLde   a   fRXQdaWLRQaO   cRPSXWeU   OLWeUac\   cOaVV   fRU   LQcRPLQg   
VWXdeQWV   ZKR   KaYe   QeYeU   ZRUNed   RQ   a   OaSWRS   RU   deVNWRS   befRUe   bXW   aUe   cXUUeQWO\   
OLPLWed   b\   QXPbeU   Rf   VWaff   aYaLOabOe   WR   WeacK   dLffeUeQW   VecWLRQV   dXULQg   WKe   VaPe   
WLPe   bORcN   
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AcademicV   
ScieQce   

- MRUe   UeVRXUceV   aQd   RSSRUWXQLWLeV   Qeeded   fRU   KaQdV-RQ   LQVWUXcWLRQ   aQd   acWLYLWLeV.     
- MRUe   YeUWLcaO   aOLgQPeQW   beWZeeQ   UeOaWed   VXbMecWV   aQd   cRQWeQW   (7WK   gUade   LLfe   

ScLeQce   aQd   9WK   gUade   BLRORg\,   fRU   e[aPSOe).   
- MRUe   YeUWLcaO   aOLgQPeQW   Rf   WUaQVfeUabOe   VcLeQce   VNLOOV   beWZeeQ   VXbMecWV   (NGSS   

ScLeQce   aQd   EQgLQeeULQg   PUacWLceV   aQd   CURVVcXWWLQg   CRQceSWV)   
  
  
  

MaWh   
- We   VWLOO   VWUXggOe   ZLWK   aQ   acKLeYePeQW   gaS   fRU   bOacN   aQd   bURZQ   VWXdeQWV   
- SWUXggOe   ZLWK   dLffeUeQWLaWLRQ   aQd   beLQg   abOe   WR   aOORZ   VWXdeQW   acKLeYePeQW   aW   aOO   

OeYeOV   
- MRUe   UeVRXUceV   aQd   RSSRUWXQLWLeV   Qeeded   fRU   WKe   aSSOLcaWLRQ   Rf   PaWKePaWLcV   WR   

UeaO   ZRUOd   aSSOLcaWLRQ   ZLWKLQ   WKe   aUWV   -   Le.   XVLQg   PXVLc   aQd   PaWK,   aUcKLWecWXUe   aQd   
PaWK,   eWc.   

- We   VWUXggOe   ZLWK   fLQdLQg   PaWK   fURP   RWKeU   ZRUOdV;   eYeU\WKLQg   Ze   KaYe   LV   fURP   ROd   
eXURSeaQ   PeQ   

- Need   cRPSXWeU   VcLeQce   aV   a   SaUW   Rf   WKe   PaWK   deSaUWPeQW   
  

ELA   
-   MRUe   WUaLQLQg   RQ   KRZ   WR   LQWegUaWe   cXUULcXOXP    ZLWK   aUWV.   TeacKeUV   aUe   ZLOOLQg   WR   
WeacK   PRUe   OeVVRQV   aOLgQed   ZLWK   WKe   aUWV   SURgUaP,   bXW   Qeed   gXLdaQce.   
-MRUe   ZRUN   LV   Qeeded   RQ   bULQgLQg   dLYeUVLW\   WR   WKe   PLddOe   VcKRRO   UeadLQg   
VeOecWLRQV.   SeOecWLRQV   WKaW   aUe   PRUe   cXUUeQW   aQd   ZKLcK   UefOecW   WKe   dLYeUVLW\   Rf   WKe   
VWXdeQW   SRSXOaWLRQ   VKRXOd   be   cRQVLdeUed.     

  
SPED   

- IW   LV   cKaOOeQgLQg   WR   PaNe   VXUe   WKaW   VWXdeQW   accRPPRdaWLRQV   aUe   LQ   SOace   fRU   WKe   
SPED   VWXdeQWV    IW   LV   dLffLcXOW   WR   eQgage   LQ   SeUWLQeQW   dLVcXVVLRQV   abRXW   
accRPPRdaWLRQV,   aV   WKeUe   LV   QRW   PXcK   UeVSRQVe   fURP   ePaLOV,   aQd   WKeUe   LV   QRW   a   
cRQVLVWeQW   deVLgQaWed   WLPe   WR   KaYe   face   WR   face   WLPe   ZLWK   WKe   geQeUaO   edXcaWLRQ   
WeacKeUV   

- GeQeUaO   edXcaWLRQ   WeacKeUV   Qeed   WR   KaYe   a   OeQV   WKaW   fRcXVeV   RQ   KRZ   WR   SOaQ   aQd   
SUeSaUe   fRU   VWXdeQWV   ZKR   KaYe   accRPPRdaWLRQV   aQd   PRdLfLcaWLRQV.     

- We   KaYe   QRW   Kad   deVLgQaWed   SURfeVVLRQaO   deYeORSPeQW   WKaW   addUeVVeV   QRWLRQV   Rf   
VcaffROded   LQVWUXcWLRQ,   e[SecWaWLRQV   aURXQd   OeVVRQ   SOaQQLQg,   aQd   PaNLQg   VXUe   
WKeUe   LV   aSSURSULaWe   aQd   cRQVLVWeQW   aVVeVVPeQW   (dULYeQ   b\   VWaQdaUdV)   WKaW   LV   
WUacNed,   PRQLWRUed,   VKaUed   ZLWK   VWXdeQWV,   aQd   gXLdeV   LQVWUXcWLRQ.     

- DXULQg   RePRWe   IQVWUXcWLRQ/DLVWaQce   LeaUQLQg,   RXU   LdeQWLfLed   VWXdeQWV   ZLWK   OeaUQLQg   
cKaOOeQgeV   (SSEd:   VWXdeQWV   ZLWK   IEPV)   Qeed   PRUe   VXSSRUW.    DXULQg   cOaVV   RXU   ³SXVK   
LQ´   SURceVV   KaV   beeQ   KLQdeUed   b\   WKe   cRQVWUaLQWV   Rf   a   ZRRP   PeeWLQg.    OXWVLde   Rf   
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cOaVV,   RXU   VWXdeQWV   ZKR   KaYe   PLQXWeV   aOORcaWed   WR   WKeP   LQ   WKeLU   IEP   SaSeUZRUN   aUe   
feeOLQg   ³ZRRPed   RXW´   aQd   aUe   OeVV   OLNeO\   WR   aWWeQd   WKe   ³SXOO   RXW´   PeeWLQgV.   
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CDWHJRU\   D:    SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:    AVVHVVPHQW   DQG   
AFFRXQWDELOLW\   

D1.  UViQg  AVVeVVmeQW  WR  AQal\]e  aQd  ReSRUW  SchRRlZide  SWXdeQW  PURgUeVV            
CUiWeUiRQ   

TKH  VFKRRO  OHDGHUVKLS  DQG  LQVWUXFWLRQDO  VWDII  XVH  HIIHFWLYH  DVVHVVPHQW  SURFHVVHV  WR  FROOHFW,  GLVDJJUHJDWH,               
DQDO\]H,  DQG  UHSRUW  VFKRROZLGH  VWXGHQW  SHUIRUPDQFH  GDWD  WR  WKH  VFKRRO  VWDII,  VWXGHQWV,  SDUHQWV,  DQG  RWKHU                 
VWDNHKROGHUV.  TKH  DQDO\VLV  RI  GDWD  JXLGHV  WKH  VFKRRO¶V  SURJUDPV  DQG  SURFHVVHV,  WKH  DOORFDWLRQ  DQG  XVDJH                 
RI   UHVRXUFHV,   DQG   IRUPV   WKH   EDVLV   IRU   WKH   GHYHORSPHQW   RI   WKH   VFKRROZLGH   DFWLRQ   SODQ   DOLJQHG   ZLWK   WKH   LCAP.   

  

IQGLFDWRUV   ZLWK   PURPSWV   

Professionally   Acceptable   Assessment   Process   
D1.1.  Indicator :  TKH  VFKRRO  XVHV  HIIHFWLYH  DVVHVVPHQW  SURFHVVHV  WR  FROOHFW,  GLVDJJUHJDWH,  DQG  DQDO\]H               
DQG   UHSRUW   VWXGHQW   SHUIRUPDQFH   GDWD   WR   DOO   VWDNHKROGHUV.     

D1.1.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  VcKRRO¶V  aVVHVVPHQW  SURcHVVHV  WR  cROOHcW,  dLVaJJUHJaWH,               
aQaO\]H,   aQd   UHSRUW   VWXdHQW   SHUIRUPaQcH   daWa   WR   aOO   VWaNHKROdHUV.   EQVXUH   aOO   VWXdHQW   JURXSV   aUH   LQcOXdHd.   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  R:  PURgUaP  EYalXaWiRQ :  A  TXaOLW\  RQOLQH  SURJUaP  UHFRJQL]HV  WKH  YaOXH  RI                 
SURJUaP  HYaOXaWLRQ.  PURJUaP  HYaOXaWLRQ  LV  bRWK  LQWHUQaO  aQG  H[WHUQaO  aQG  LQIRUPV  aOO  SURFHVVHV  WKaW  HIIHFW  WHaFKLQJ                  
aQG  OHaUQLQJ.  IQWHUQaO  HYaOXaWLRQV  RIWHQ  aUH  PRUH  LQIRUPaO  LQ  QaWXUH  aQG  Pa\  SURYLGH  LPPHGLaWH  IHHGbaFN  RQ  a                   
WaUJHWHG  aUHa  RI  LQTXLU\.  E[WHUQaO  SURJUaP  HYaOXaWLRQV  W\SLFaOO\  ORRN  aW  WKH  HQWLUH  SURJUaP  IURP  aQ  RbMHFWLYH                  
SHUVSHFWLYH   WKaW   ZLOO   bULQJ   aGGLWLRQaO   FUHGLbLOLW\   WR   WKH   UHVXOWV.   [LNACOL   SWaQGaUG   R,   2009]   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  S:  PURgUaP  IPSURYePeQW :  A  TXaOLW\  RQOLQH  SURJUaP  HVWabOLVKHV  a  FXOWXUH  RI                 
FRQWLQXaO  SURJUaP  LPSURYHPHQW.  IPSURYHPHQW  SOaQQLQJ  IRFXVHV  RQ  XVLQJ  SURJUaP  HYaOXaWLRQV,  UHVHaUFK,  aQG              
SURPLVLQJ  SUaFWLFHV  WR  LPSURYH  VWXGHQW  SHUIRUPaQFH  aQG  RUJaQL]aWLRQaO  HIIHFWLYHQHVV.  IW  IRVWHUV  FRQWLQXRXV              
LPSURYHPHQW  aFURVV  aOO  aVSHFWV  RI  WKH  RUJaQL]aWLRQ  aQG  HQVXUHV  WKH  SURJUaP  LV  IRFXVHG  RQ  aFFRPSOLVKLQJ  LWV                  
PLVVLRQ   aQG   YLVLRQ.   [LNACOL   SWaQGaUG   S,   2009]   

Findings   Supporting   Evidence   
MaWK   deSaUWPeQW   XVeV   WKe   MDTP   
aVVeVVPeQW   WZLce   a   \eaU   WR   aQaO\]e   
VWXdeQW   UeadLQeVV   fRU   WKe   XScRPLQg   
cXUULcXOXP   LQ   WKe   faOO   aQd   cROOecW   daWa   
RQ   VWXdeQW   PaVWeU\   LQ   WKe   VSULQg   

SWXdeQW   PURgUeVV   DaWa   
AdPLQLVWeU   MDTP   

EQgOLVK   deSaUWPeQW   XVeV   SRI   
aVVeVVPeQW   WKUee   WLPeV   a   \eaU   WR   
aVceUWaLQ   VWXdeQW   OLWeUac\   OeYeOV.   TKLV   
daWa   LV   XVed   WR   SURYLde   aSSURSULaWe   
VWXdeQW   VXSSRUWV.   

SRI   ReVXOWV   

TKe   ScLeQce   deSaUWPeQW   LV   
deYeORSLQg   PaVWeU\-baVed   
beQcKPaUNV   b\   gUade   OeYeO   WR   XVe   aV   
aVVeVVPeQW   WRROV.   

SWXdeQW   PURgUeVV   DaWa   
ScLeQce   AVVeVVPeQW   TRRO   -   PK\VLcaO   
ScLeQce   
ScLeQce   MaVWeU\   RecRUd   -   BLRORg\   

TKe   SRcLaO   ScLeQce/HLVWRU\   
deSaUWPeQW   LV   cRQVLdeULQg   XVLQg   

SWXdeQW   PURgUeVV   DaWa   
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debaWe,   SURYLdLQg   eYLdeQce   aQd   
XQdeUVWaQdLQg   SULPaU\   VRXUce   
dRcXPeQWV   aV   a   baVLV   fRU   aVVeVVPeQW.    
TKe   PULQcLSaO   SUeVeQWV   cXUUeQW   daWa   WR   
WKe   facXOW\   aQd   XVeV   SURfeVVLRQaO   
deYeORSPeQW    WLPe   WR   aQaO\]e   WKe   
fLQdLQgV.   

SWXdeQW   PURgUeVV   DaWa   

EOLgLbLOLW\   LLVW   
TKe   SWXdeQW   SXSSRUW   TeaP   
deWeUPLQeV   eOLgLbLOLW\   fRU   SeUfRUPaQceV   
aQd   A-G   UeTXLUePeQW   gXLdeOLQeV.   AUWV   
aQd   AcadePLc   WeacKeUV,   aQd   SPED   
CaVe   MaQageUV   aOVR   VXSSRUW   WKLV   
SURceVV   fRU   dLVabOed   VWXdeQWV.   

SWXdeQW   EOLgLbLOLW\   

BacN   WR   ScKRRO   NLgKW   aQd   
PaUeQW/TeacKeU   CRQfeUeQceV   
PaUeQWV   aUe   LQYLWed   WR   geW   WR   NQRZ   
WeacKeUV   aQd   WKeLU   cXUULcXOXP   aQQXaOO\   
RQ   a   BacN-WR-ScKRRO   NLgKW   (AXgXVW   25   
aQd   26,   2020),   aQd   PaUeQW/TeacKeU   
cRQfeUeQceV   aUe   aYaLOabOe   aV   Qeeded.   

PaUeQW/TeacKeU   CRQfeUeQceV   
AXgXVW   2020   CaOeQdaU   

PRZeUScKRRO   
SWXdeQWV,   WeacKeUV,   aQd   SaUeQWV   KaYe   
UeaO   WLPe   acceVV   WR   VWXdeQW   gUadeV,   
SURgUeVV,   RQgRLQg   cOaVV   SURgUeVV   aQd   
aVVLgQPeQWV,   deadOLQeV,   aQd   
aWWeQdaQce   YLa   WKe   RQOLQe   SOaWfRUP   
³PRZeUScKRRO.´   

PRZeUScKRRO   GUadLQg   POaWfRUP   

MRQWKO\   NeZVOeWWeU   
OXU   CKLef   Rf   SWaff   VKaUeV   a   
WZLce-PRQWKO\   QeZVOeWWeU   ZLWK   WKe   
VcKRRO   cRPPXQLW\.   TKLV   QeZVOeWWeU   
LQcOXdeV   PeVVageV   aQd   XSdaWeV   
UegaUdLQg   VWXdeQW   SURgUeVV,   
aQQRXQcePeQWV   Rf   VXSSRUW,   aYaLOabOe   
VWXdeQW   VXSSRUWV,   aQd   acadePLc   
cRXQVeOLQg.   

OSA   MRQWKO\   NeZVOeWWeU   

AdYLVRU\   AdYLVRU\   WebVLWe   
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Basis   for   Determination   of   Performance   Levels   
D1.2.  Indicator :  TKH  VFKRRO  OHDGHUVKLS  DQG  LQVWUXFWLRQDO  VWDII  GHWHUPLQH  WKH  EDVLV  IRU  VWXGHQWV¶  JUDGHV,                
JURZWK,   DQG   SHUIRUPDQFH   OHYHOV   WR   HQVXUH   FRQVLVWHQF\   DFURVV   DQG   ZLWKLQ   JUDGH   OHYHOV   DQG   FRQWHQW   DUHDV.   

D1.2.  Prompt :   EYaOXaWH  WKH  LPSacW  aQd  HIIHcWLYHQHVV  RI  WKH  baVLV  IRU  ZKLcK  VWaQdaUdV-baVHd  JUadHV,                
JURZWK,   aQd   SHUIRUPaQcH   OHYHOV   aUH   dHWHUPLQHd.   
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OSA   SURYLdeV   a   ZeeNO\   adYLVRU\   
SeULRd   dXULQg   LQ   VcKRRO   OeaUQLQg   fRU   
VWXdeQWV   WR   cKecN   LQ   ZLWK   WKeLU   adYLVRU   
fRU   addLWLRQaO   VXSSRUW,   adYRcac\,   aQd   
cRPPXQLW\   bXLOdLQg.   SWXdeQWV   OeaUQ   
VeOf-adYRcac\   VNLOOV   aQd   WLPe   
PaQagePeQW   VWUaWegLeV,   ZKLOe   
WeacKeUV   aOVR   adYRcaWe   fRU   VWUXggOLQg   
VWXdeQWV   aV   Qeeded.   TKe   AdYLVRU\   
VcKedXOe   KaV   beeQ     
PRdLfLed   dXULQg   UePRWe   OeaUQLQg   WR   
OeVVRQ   VWXdeQW   WLPe   RQ   ZOOM.  

Findings   Supporting   Evidence   
GUade   LeYeO   IQVWUXcWLRQaO   WeaPV,   aW   
WKe   dLUecWLRQ   Rf   VcKRRO   OeadeUVKLS,   
KaYe   VeW   GUade   LeYeO   gRaOV.   
E[SecWaWLRQV/ScKRRO   WLde   NRUPV   
KaYe   beeQ   deVLgQed   WR   eQcRXUage   
cRQVLVWeQW   VWaQdaUdV   fRU   beKaYLRU,   
dLgLWaO   
cLWL]eQVKLS,   WecKQRORg\   XVe,   
cRPPXQLW\   QRUPV,   cULWLcaO   WKLQNLQg   eWc.   
E[aPSOe:   SWXdeQW   VeOf   eYaOXaWLRQV   
XVed   LQ   VLVXaO   AUWV   WR   eQVXUe   
cRQVLVWeQW   gUadLQg   aVVeVVLQg   effRUW   
acURVV   a   gUade   OeYeO.   

School   Wide   Norms   
SWXdeQW   SeOf   AVVeVVPeQW   

RXbULc   VWaQdaUdV   aQd   cRQVLVWeQW   
gUadLQg   SROLcLeV   aUe   XVed   acURVV   
cRQWeQW   aUeaV   ZLWKLQ   a   gUade   OeYeO   WR   
eQVXUe   cRQVLVWeQW   PeaVXUeV   Rf   ULgRU   
aQd   effRUW   acURVV   VWXdeQWV   ZLWKLQ   WKe   
VaPe   gUade   OeYeO.   IQ   VRPe   
deSaUWPeQWV   (e[.   IM,   VM   aQd   RWKeUV)   
VWXdeQWV   SeUfRUPaQce   LV   eYaOXaWed   
acURVV   gUade   OeYeOV   
E[aPSOe:   MaWK   SOaQQLQg   VKeeWV   aUe   

MaWK   POaQQLQg   SKeeW   
MLddOe   ScKRRO   CeOO   QXaUWeW   
IQVWUXPeQWaO   MXVLc   TKeRU\   
JXU\   RXbULc   
CRQceUWV   
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Monitoring   of   Student   Growth   
D1.3.  Indicator :  TKH  VFKRRO  KDV  DQ  HIIHFWLYH  V\VWHP  WR  GHWHUPLQH  DQG  PRQLWRU  DOO  VWXGHQWV¶  JURZWK  DQG                  
SURJUHVV  WRZDUG  PHHWLQJ  WKH  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  FROOHJH-  DQG              
FDUHHU-UHDGLQHVV  LQGLFDWRUV  RU  VWDQGDUGV,  LQFOXGLQJ  D  VRXQG  EDVLV  XSRQ  ZKLFK  VWXGHQWV¶  JUDGHV  DUH               
GHWHUPLQHG   DQG   PRQLWRUHG.   

D1.3.  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  V\VWHP  XVHd  WR  dHWHUPLQH  aQd  PRQLWRU  WKH  JURZWK  aQd                  
SURJUHVV  RI  aOO  VWXdHQWV  WRZaUd  PHHWLQJ  WKH  VcKRROZLdH  OHaUQHU  RXWcRPHV,  acadHPLc  VWaQdaUdV,  aQd               
cROOHJH-  aQd  caUHHU-UHadLQHVV  VWaQdaUdV,  LQcOXdLQJ  WKH  baVLV  IRU  ZKLcK  VWXdHQWV¶  JUadHV,  WKHLU  JURZWK,  aQd                
SHUIRUPaQcH   OHYHOV   aUH   dHWHUPLQHd.   
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XVed   b\   WeacKeUV   acURVV   a   gUade   OeYeO   
E[aPSOe:   CXUULcXOXP   cKecNV   acURVV   
WKe   PXVLc   WKeRU\   cOaVVeV   WR   eQVXUe   
ULgRU   aQd   SeUfRUPaQce   OeYeO   
acKLeYePeQW.   
E[aPSOe:   CXUULcXOXP   cKecNV   acURVV   
WKe   PXVLc   WKeRU\   cOaVVeV   WR   eQVXUe   
ULgRU   aQd   SeUfRUPaQce   OeYeO   
acKLeYePeQW.     
AW   a   VcKRRO-ZLde   OeYeO,   VWXdeQWV   ZLOO   be   
cKecNed   fRU   eOLgLbLOLW\   aW   WKe   eQd   Rf   
eacK   TXaUWeU.   SWXdeQWV   PXVW   KaYe   QR   
F¶V   aQd   a   PLQLPXP   Rf   a   2.5   GPA   LQ   
RUdeU   WR   SeUfRUP   LQ   WKeLU   ePSKaVLV.   
SWXdeQWV   ZKR   dR   QRW   PeeW   WKe   
PLQLPXP   GPA   ZLOO   ZRUN   ZLWK   WeacKeUV   
aQd   cRXQVeORUV   WR   cUeaWe   aQ   
LPSURYePeQW   SOaQ.   

EOLgLbLOLW\   ReSRUW   

AcadePLc   deSaUWPeQWV   aUe   deYeORSLQg   
SOaQV   fRU   cURVV-\eaU   daWa   WUacNLQg,   VR   
Ze   caQ   Vee   KRZ   
aQ   LQdLYLdXaO   VWXdeQW   dReV   fURP   \eaU   
WR   \eaU,   aV   ZeOO   aV   KRZ   cOaVVeV   dR   
ZLWKLQ   a   SaUWLcXOaU   cRXUVe   fURP   \eaU   WR   
\eaU.   
E[aPSOe:   MaWK   deSaUWPeQW   LV   WUacNLQg   
VWXdeQWV   RYeU   WLPe   WKURXgK   XVe   Rf   WKe   
MDTP   aVVeVVPeQW   WRRO.   See   SWXdeQW   
PURgUeVV   DaWa   

SRcLaO   ScLeQce   DaWa   TUacNLQg   
DeYeORSPeQW   
SRI   ReVXOWV   
SWXdeQW   PURgUeVV   DaWa   
  
  

Findings   Supporting   Evidence   
FacXOW\   NeeSV   aZaUe   Rf   VWXdeQW   
eOLgLbLOLW\   aQd   gUade   LPSURYePeQW   
WUacNLQg   WKURXgK   fUeTXeQW   dLYLVLRQ   
PeeWLQgV   aQd   ePaLO   cROOabRUaWLRQV   

HLgK   ScKRRO   DLYLVLRQ   MeeWLQg   
CRPPXQLcaWLRQ   
TeacKeU   CROOabRUaWLRQ   EPaLO   
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AcadePLc   SXSSRUW   WeaP   PRQLWRUV   
VWXdeQW   gURZWK   aQd   NeeSV   facXOW\,   
VWXdeQWV   aQd   SaUeQWV   aZaUe   Rf   WKe   
VWXdeQW¶V   cXUUeQW   SURgUeVV   

SWXdeQW   SXSSRUW   CRPPXQLcaWLRQ   
CaOSadV   E[aPSOe   
CaOSadV   EOY   FaOO   2020   
AcadePLc   &   AUWV   PURgUeVV-AW   RLVN   
ReSRUW   
504   IQTXLU\   SaPSOe   LeWWeU   
504   TePSOaWe   
504   TeacKeU   FeedbacN   SaPSOe   
  

TKe   CRXQVeOLQg   aQd   WeOOQeVV   
DeSaUWPeQWV   KeOSV   aOOeYLaWe   baUULeUV   WR   
VWXdeQW   SURgUeVV   aQd   gURZWK   WKURXgK   
acadePLc   cRXQVeOLQg,   PeQWaO   KeaOWK   
VXSSRUW,   VRcLaO   aQd   beKaYLRU   
PaQagePeQW   aQd   CROOege   aQd   CaUeeU   
UeadLQeVV   

SWXdeQW   CUedLW   SWaWXV-RecRYeU\   
CROOege   &   CaUeeU   ReadLQeVV   
504   TeacKeU   CKecN   IQ   
NaYLaQce   TUacNLQg   SRfWZaUe   
C\beUHLgK   
AdYLVRU\   CRQfeUeQce   NRWeV   

SSecLaO   WUacNLQg   V\VWePV   KaYe   beeQ   
LPSOePeQWed   dXULQg   UePRWe   OeaUQLQg,   
LQcOXdLQg   a   VWXdeQW   VXSSRUW   PRQLWRU   
V\VWeP   

SWXdeQW   SXSSRUW   MRQLWRU   

DeYeORSPeQW   Rf   CUeaWLYe   LeaUQLQg   
PaWKZa\V   cXUULcXOXP   b\   gUade   OeYeO   LV   
beLQg   PRQLWRUed   WR   aVVeVV   UeOeYaQce   
WRZaUdV   CROOege   aQd   CaUeeU   UeadLQeVV  

HLgK   ScKRRO   EQgOLVK   &   AUWV   IQWegUaWLRQ   
-   ScRSe   aQd   SeTXeQce   

SWXdeQWV¶   gURZWK   LV   PRQLWRUed   b\  
VKaULQg   VWXdeQW   daWa   ZLWK   WKe   SaUeQW   
gURXS,   APT,   aQd   WKURXgK   WKeLU   
dLVcXVVLRQ   bRaUd,   KRQVWeOOa   

APT   
KRQVWeOOa   

SWXdeQWV   aUe   Pade   aZaUe   Rf   WKeLU   RZQ   
SURgUeVV   WKURXgK   aQ   eQd   Rf   TXaUWeU   
TRZQ   HaOO   (YLUWXaO)   

SWXdeQW   SXSSRUW   TRZQ   HaOO   

SWaWe   WeVWLQg   VcRUeV   (CAASPP)   aUe   
SXbOLVKed   RQOLQe   eacK   \eaU   LQ   WKe   
VcKRRO   daVKbRaUd.   TKLV   daWa   LV   
SUeVeQWed   WR   WKe   OSA   BRaUd   Rf   
DLUecWRUV,   WR   APT   aQd   WR   WKe   FacXOW\   
dXULQg   SURfeVVLRQaO   deYeORSPeQW.   

CaOLfRUQLa   ScKRRO   DaVKbRaUd   

We   NeeS   RXU   cRPPXQLW\   aZaUe   Rf   
VWXdeQW   gURZWK   WKURXgK   PRZeUScKRRO   

PRZeUScKRRO   LRgLQ   

PURgUeVV   ReSRUWV   aUe   VKaUed   ZLWK   
SaUeQWV   aW   WKe   eQd   Rf   eYeU\   TXaUWeU   
bRWK   dLgLWaOO\   aQd   WKURXgK   US   PaLO.   

SWXdeQW   PURgUeVV   ReSRUW   
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D1.3.  Additional  Online  Instruction  Prompts :   EYaOXaWH  WKH  HIIHcWLYHQHVV  IRU  dHWHUPLQLQJ  LI  a  VWXdHQW  LV                
SUHSaUHd  WR  adYaQcH  WR  WKH  QH[W  XQLW,  cRXUVH,  RU  JUadH  OHYHO.  EYaOXaWH  KRZ  cRXUVH  PaVWHU\  LV  dHWHUPLQHd                   
aQd  HYaOXaWH  WKH  ³VWHSV´  RU  ³JaWHV´  WKaW  aUH  LQ  SOacH  WR  SUHYHQW  VWXdHQWV  IURP  SURcHHdLQJ  WR  WKH  QH[W  XQLW  LI                      
PaVWHU\   KaV   QRW   bHHQ   dHPRQVWUaWHd.   

EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHdXUHV  IRU  JUadLQJ  VWXdHQW  ZRUN  ZKHWKHU  LW  LV  dRQH  HOHcWURQLcaOO\  RU                  
LQdLYLdXaOO\   b\   WKH   WHacKHUV.   
EYaOXaWH  KRZ  WHacKHUV  HQVXUH  acadHPLc  LQWHJULW\  aQd  dHWHUPLQH  VWXdHQWV  aUH  dRLQJ  WKHLU  RZQ  ZRUN  LQ  WKH                 
RQOLQH  HQYLURQPHQW.  CRPPHQW  RQ  WKH  dHJUHH  WR  ZKLcK  WKH  UHVXOWV  RI  VWaWH  aQd  ORcaO  aVVHVVPHQWV  aUH  XVHd                   
LQ   dHcLVLRQV   abRXW   VWXdHQW   acKLHYHPHQW   aQd   adYaQcHPHQW.   

Assessment   of   Program   Areas   
D1.4.  Indicator :   TKH  SDUWQHUVKLS  ZLWK  GLVWULFW  OHDGHUVKLS,  WKH  VFKRRO  OHDGHUVKLS,  DQG  LQVWUXFWLRQDO  VWDII               
SHULRGLFDOO\  DVVHVV  SURJUDPV  DQG  H[SHFWDWLRQV,  LQFOXGLQJ  JUDGXDWLRQ  UHTXLUHPHQWV,  FUHGLWV,  FRXUVH            
FRPSOHWLRQ,  DQG  KRPHZRUN  DQG  JUDGLQJ  SROLFLHV,  WR  HQVXUH  VWXGHQW  QHHGV  DUH  PHW  WKURXJK  D  FKDOOHQJLQJ,                 
FRKHUHQW,   DQG   UHOHYDQW   FXUULFXOXP.   
D1.4.  Prompt :   EYaOXaWH  WKH  cROOabRUaWLYH  SURcHVVHV  WKaW  WKH  VcKRRO  OHadHUVKLS  aQd  LQVWUXcWLRQaO  VWaII  LQ                
SaUWQHUVKLS  ZLWK  dLVWULcW  OHadHUVKLS  XVH  WR  UHYLHZ  aQd  aVVHVV  WKH  SURJUaPV  aQd  WKHLU  H[SHcWaWLRQV  ,                 
LQcOXdLQJ  JUadXaWLRQ  UHTXLUHPHQWV,  cUHdLWV,  cRXUVH  cRPSOHWLRQ,  aQd  KRPHZRUN  aQd  JUadLQJ  SROLcLHV,  WR              
HQVXUH   VWXdHQW   QHHdV   aUH   PHW   WKURXJK   a   cKaOOHQJLQJ,   cRKHUHQW,   aQd   UHOHYaQW   cXUULcXOXP.   
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TeacKeUV   PaNe   WKeLU   RffLce   KRXUV   
NQRZQ   WR   bRWK   SaUeQWV   aQd   VWXdeQWV,   
ZKeUe   VWXdeQWV   caQ   acceVV   WeacKeUV   
RQe-RQ-RQe   aQd   UeceLYe   aQ   acadePLc   
XSdaWe   aV   ZeOO   aV   WXWRULQg   

RePRWe   ScKedXOe   OffLce   HRXUV   
TaONLQg   PRLQWV   I   
TaONLQg   PRLQWV   II   
TaONLQg   PRLQWV   III   
OffLce   HRXUV   EPaLO   
PaUeQW   EPaLO   CRPPXQLcaWLRQ   
DaQce   CRQfeUeQceV   

TKe   MDTP   aVVeVVPeQW   WRRO   LV   beLQg   
XVed   WR   PRQLWRU   WKe   PaWK   deYeORSPeQW   
Rf   RXU   dLYeUVe   SRSXOaWLRQV,   eVSecLaOO\   
WKRVe   XQdeUSeUfRUPLQg   RQ   WKe   
CAASPP   -   Vee   SWXdeQW   PURgUeVV   DaWa   

SWXdeQW   PURgUeVV   DaWa   

Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
SWXdenWs   and   parenWs   are   inYolYed   in   Whe   
reYieZ   process   of   sWXdenW   progress   
WhroXgh   parenW/sWXdenW/Weacher  
conferences,   WhroXgh   disWribXWion   of   
sWaWe-Zide   WesWing   scores   and   WhroXgh   
presenWaWions   aW   APT   meeWings.   

PaUeQWSWXdeQW   CRQfeUeQceV   
  SWXdeQW   ReVXOW   I   
CAASPP   SWXdeQW   ReVXOW   II   
APT   MeeWLQgV   

SWXdeQW   aUWLVWLc   SURgUeVV   LV   PRQLWRUed  
WKURXgK   YLdeR   aVVeVVPeQWV.   

SWXdeQW   AVVeVVPeQW   LQ   DaQce   

SWXdenW   progress   WoZard   achieYing   Whe   
schoolZide   learner   oXWcomes   and   

SWXdeQW   PURgUeVV   ReSRUW   
OSA   AQQXaO   ReSRUW   
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academic   sWandards   is   reporWed   Wo   Whe   
OSA   commXniW\   WhroXgh   Whe   AnnXal   
ReporW,   YarioXs   school   neZsleWWers   and   
sWXdenW   progress   reporWs   

SPED   NeZVOeWWeU   
BSOC   NeZVOeWWeU   
OSA   NeZVOeWWeU   

SWXdenW   progress   WoZard   achieYing   Whe   
schoolZide   learner   oXWcomes   and   
academic   sWandards   is   reporWed   Wo   Whe   
OSA   commXniW\   WhroXgh   sWaWe-Zide   
WesWing   resXlWs,   ParenW/SWXdenW/Teacher   
conferences,   and   ToZn   hall   eYenWs.   

CAASPP   SWXdeQW   ReVXOW   I   
CAASPP   SWXdeQW   ReVXOW   II   
PaUeQWSWXdeQW   CRQfeUeQceV   
PaUeQW/GXaUdLaQ   SXUYe\   aQd   TRZQKaOO   

E[amples   of   hoZ   Whe   siWe,   disWricW,   and   
board   decisions   on   allocaWion   of   resoXrces   
are   inflXenced   b\   schoolZide   assessmenW   
resXlWs   

Ɣ CreaWion   of   2021   SWraWegic   Plan   is   
Waking   assessmenW   reporWing   and   
DEI   sWakeholder   focXs   groXps   inWo   
accoXnW   in   creaWing   resoXrce   
allocaWion   plans.   

Ɣ LCAP   Wies   resoXrce   allocaWion   Wo   
goal   achieYemenW   

SWUaWegLc   POaQ   DeYeORSPeQW   -   
AcadePLc   PLOOaU   
SWUaWegLc   POaQ   DeYeORSPeQW   -   AUWV   
PLOOaU   
SWUaWegLc   POaQ   DeYeORSPeQW   
-CRPPXQLW\   PLOOaU   
SWUaWegLc   POaQ   DeYeORSPeQW   -   
SXVWaLQabLOLW\   PLOOaU   
LCAP   
  

E[amples   of   hoZ   sXrYe\s   of   sWXdenW   
needs   haYe   deYeloped   neZ   coXrses   in   Whe   
school   program   inclXding   Whe   addiWion   of   
AP   CalcXlXs   and   a   BXsiness   of   Whe   ArWs   
class   for   all   9Wh   graders   

AP   CaOcXOXV   
BXVLQeVV   Rf   WKe   AUWV   -   CRXUVe   MaS   

School   commXniW\,   disWricW,   and   board   are   
inYolYed   in   Whe   reYieZ   process   dXring   
OSA   Board   meeWings   

BRaUd   MeeWLQg   (JaQ.28,   2021)   SWXdeQW   
PURgUeVV   MRQLWRULQg   

E[WenW   Wo   Zhich   school   sWaff   is   inYolYed   in   
Whe   reYieZ   process   inclXdes   presenWaWions   
b\   Whe   Principal   Wo   Whe   sWaff   coYering   
sWXdenW   progress,   facXlW\   sXrYe\s,   and   
discXssions   dXring   deparWmenW   and   
diYision   meeWings   

SWXdeQW   PURgUeVV   PUeVeQWaWLRQ   
FacXOW\   SXUYe\V   
PURfeVVLRQaO   DeYeORSPeQW   
DeSaUWPeQW   MeeWLQgV   

E[amples   of   hoZ   assessmenW   resXlWs   
haYe   caXsed   recenW   change   in   Whe   
school¶s   program   inclXde   a   sWronger   
sWXdenW   sXpporW   Weam,   maWh   and   liWerac\   
sXpporW   classes,   Whe   addiWion   of   CreaWiYe   
Learning   PaWhZa\s   cXrricXlXm   

SWXdeQW   SXSSRUW   TeaP   
LLWeUac\   SXSSRUW   
MaWK   Lab   
CUeaWLYe   LeaUQLQg   PaWKZa\V   
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Schoolwide   Modifications   Based   on   Assessment   Results   
D1.5.  Indicator :  TKH  VFKRRO  XVHV  DVVHVVPHQW  UHVXOWV  WR  PDNH  FKDQJHV  LQ  WKH  VFKRRO  SURJUDP,  SURIHVVLRQDO                 
GHYHORSPHQW   DFWLYLWLHV,   DQG   UHVRXUFH   DOORFDWLRQV   GHPRQVWUDWLQJ   D   UHVXOWV-GULYHQ   FRQWLQXRXV   SURFHVV.   
D1.5.  Prompt :   CRPPHQW  RQ  WKH  RYHUaOO  HIIHcWLYHQHVV  RI  KRZ  aVVHVVPHQW  UHVXOWV  KaYH  caXVHd  cKaQJHV  LQ                 
WKH  VcKRRO  SURJUaP,  SURIHVVLRQaO  dHYHORSPHQW  acWLYLWLHV,  aQd/RU  UHVRXUcH  aOORcaWLRQV,  dHPRQVWUaWLQJ  a             
UHVXOWV-dULYHQ  cRQWLQXRXV  SURcHVV.  E[aPLQH  H[aPSOHV  aQd  cRPPHQW  RQ  WKH  RYHUaOO  HIIHcWLYHQHVV  RI              
cKaQJHV  LQ  WKH  RQOLQH  RSSRUWXQLWLHV,  SURIHVVLRQaO  dHYHORSPHQW  RI  WKH  VWaII,  aQd  WKH  UHVRXUcH  aOORcaWLRQV  WR                 
VXSSRUW   VWXdHQW   acKLHYHPHQW   aQd   WKHLU   QHHdV.   
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E[amples   of   hoZ   professional   
deYelopmenW   acWiYiWies   and   Wopics   haYe   
been   deWermined   b\   schoolZide   
assessmenW   resXlWs   inclXde   oXr   \ear   long   
commiWmenW   Wo   e[amining   oXr   pracWices   
aroXnd   eqXiW\.   

CXOWXUaO   MLQdfXOQeVV   IQVWLWXWe   

E[amples   of   hoZ   all   sWakeholder   groXps   
haYe   been   inYolYed   in   a   resXlWs-driYen   
conWinXoXs   planning   process   inclXde   
annXal   sXrYe\s   for   sWXdenWs,   parenWs   and   
emplo\ees   and   WoZn   hall   eYenWs   

SWXdeQW   SXUYe\V   
PaUeQW/GXaUdLaQ   SXUYe\   aQd   TRZQ   KaOO  
EPSOR\ee   SXUYe\   

Findings   Supporting   Evidence   
SXUYe\   fURP   BAWAR   (Ba\   AUea   
WRPeQ   AgaLQVW   RaSe)   APbaVVadRU   
fRU   WeacKeUV   WR   LQfRUP   fXWXUe   PD   LQfR   
VeVVLRQV.     

BAWAR   SXUYe\   

  EPaLO   fURP   PULQcLSaO    LQ   UeVSRQVe   WR   a   
cXOWXUaOO\   UeVSRQVLYe   PD   VeVVLRQ   Oed  
b\   ETXLW\   cRRUdLQaWRUV   WKaW   LQcOXded   
VWXdeQWV.   TKe   ePaLO   VXPPaUL]eV   WKe   
VeVVLRQ   aQd   cRQWaLQV   a   OLVW   Rf   WKe   
acWLRQabOe   LWePV   WKaW   ZeUe   bURXgKW   WR   
WKe   gURXS.   

SWXdeQW   PaQeO   

  FacXOW\   VXUYe\   aQd   SWXdeQW   CXOWXUe   
SXUYe\   (LQcOXdeV   TXeVWLRQV   RQ   
SURgUaP   deVLgQ,   VXcK   aV   bORcN   aQd   
adYLVRU\).    BORcN   VcKedXOe   aQd   
adYLVRU\   ZeUe   PaMRU   SURgUaPPaWLc   
cKaQgeV   OaVW   \eaU.    SXUYe\V   ZeUe   XVed   
befRUe   aQd   afWeU   WR   VROLcLW   feedbacN   
fURP   WeacKeUV   aQd   VWXdeQWV   UegaUdLQg   
WKeVe   cKaQgeV.   

FacXOW\   CXOWXUe   SXUYe\   
SWXdeQW   CXOWXUe   SXUYe\   
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OSA   ZeQW   WKURXgK   aQ   LQWeQVe   deVLgQ   
SURceVV   OaVW   VXPPeU   WR   be   Uead\   fRU   
effecWLYe   UePRWe   OeaUQLQg   VWaUWLQg   LQ   
WKe   FaOO   Rf   2021.   BXdgeW   ZaV   aOORcaWed   
fRU   PPE,   WecKQRORg\   aQd   VWLSeQdV   fRU   
deVLgQ   WeaP   PePbeUV.   

LeaUQLQg   CRQWLQXLW\   aQd   AWWeQdaQce   
POaQ   

TeacKeUV   PeeW   LQ   VPaOO   gURXSV   dXULQg   
PD   WR   dLVcXVV   SURgUaP   LPSacWV   aQd   
aQaO\]e   SURdXcWLYe   cKaQgeV..   

FacXOW\   WRUNLQg   TRgeWKeU   

EPaLO   fURP   WKe   DeaQ   KaW\   VKaULQg   
USdaWed   AcadePLc   aQd   AUWV   EOLgLbLOLW\   
ReSRUW   fRU   WeacKeUV   WR   cKecN-LQ   ZLWK   
WKeLU   acadePLcaOO\   VWUXggOLQg   VWXdeQWV.   

SWXdeQW   EOLgLbLOLW\   EPaLO   

  EPaLO   fURP   AVVLVWaQW   PULQcLSaO   
UegaUdLQg   aOORcaWLRQ   Rf   cRXQVeOLQg   
UeVRXUceV.    TKLV   LQfRUPV   WKe   facXOW\   
abRXW   aWWePSWV   WR   PRVW   effecWLYeO\   
XWLOL]e   OLPLWed   cRXQVeOLQg   UeVRXUceV   b\   
SULRULWL]LQg   VRPe   VWXdeQWV   aQd   e[LWLQg   
RWKeUV.   

MeQWaO   HeaOWK   SXSSRUW   USdaWe   
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D2.    UViQg   AVVeVVmeQW   WR   MRQiWRU   aQd   MRdif\   LeaUQiQg   iQ   Whe   ClaVVURRm   CUiWeUiRQ   
THDFKHUV  HPSOR\  D  YDULHW\  RI  DSSURSULDWH  IRUPDWLYH  DQG  VXPPDWLYH  DVVHVVPHQW  VWUDWHJLHV  WR  HYDOXDWH               
VWXGHQW  OHDUQLQJ.  SWXGHQWV  DQG  WHDFKHUV  XVH  WKHVH  ILQGLQJV  WR  PRGLI\  WKH  OHDUQLQJ/WHDFKLQJ  SUDFWLFHV  WR                
LPSURYH   VWXGHQW   OHDUQLQJ.   

IQGLFDWRUV   ZLWK   PURPSWV   
Assessment   Strategies   to   Measure   Student   Achievement   
D2.1.  Indicator :  TKH  VFKRRO  OHDGHUVKLS  DQG  LQVWUXFWLRQDO  VWDII  XVH  HIIHFWLYH  DVVHVVPHQW  SURFHVVHV  WR               
FROOHFW,   GLVDJJUHJDWH,   DQDO\]H,   DQG   UHSRUW   VWXGHQW   DQG   VFKRRO   SHUIRUPDQFH   GDWD   WR   DOO   VWDNHKROGHUV.   
D2.1.  Prompt :  EYDOXDWH  WKH  HIIHFWLYHQHVV  RI  WKH  SURFHVVHV  IRU  DVVHVVLQJ  VWXGHQW  DFKLHYHPHQW  RI  WKH                
VWDQGDUGV   DQG   VFKRROZLGH   OHDUQHU   RXWFRPHV.   

D2.1.  Additional  Online  Instruction  Prompts :   EYaOXaWH  WKH  XVH  RI  VWXdHQW  ZRUN  aQd  RWKHU  RQOLQH                
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  L:  AVVeVVPeQW  Rf  SWXdeQW  PeUfRUPaQce :  A  TXaOLW\  RQOLQH  SURJUaP  YaOXHV                
VWXGHQW  aFaGHPLF  SHUIRUPaQFH  aQG  WaNHV  a  FRPSUHKHQVLYH,  LQWHJUaWHG  aSSURaFK  WR  PHaVXULQJ  VWXGHQW              
aFKLHYHPHQW.  TKLV  LQFOXGHV  XVH  RI  PXOWLSOH  aVVHVVPHQW  PHaVXUHV  aQG  VWUaWHJLHV  WKaW  aOLJQ  FORVHO\  WR  bRWK  SURJUaP                  
aQG   OHaUQHU   RbMHFWLYHV,   ZLWK   WLPHO\,   UHOHYaQW   IHHGbaFN   WR   aOO   VWaNHKROGHUV.   [LNACOL   SWaQGaUG   L,   2009]   

Findings   Supporting   Evidence   
MDTP   scores:   Scores   are   shoZn   in   a   Za\   Wo   
deWermine   Zhich   concepWs   Zere   masWered   b\   
Whe   class.    MaWh   coXrse   ma\   be   adjXsWed   Wo   
focXs   on   concepWs   WhaW   shoZ    less   masWer\   

MDTP   DLagQRVWLc   

SWaQdaUdL]ed   WeVWV:   TKeVe   WRROV   aUe   XVed   
WR   KeOS   gXLde   cXUULcXOXP   aQd   VXSSRUW   LQ   
WKe   cOaVVURRP.   TKe   LeadeUVKLS   TeaP   
dLVaggUegaWeV   WKe   CAASPP   daWa   aQd   
WKeQ   SUeVeQWV   LW   WR   WKe   facXOW\   LQ   WKe   FaOO   
fRU   aQaO\VLV.   

CAASPP   SWXdeQW   ReVXOW   I   
CAASPP   SWXdeQW   ReVXOW   II   
  

Teacher   SXrYe\   giYen   aW   Whe   end   of   Whe   
semesWer   Zhere   sWXdenWs   can   proYide   
feedback   on   ZhaW   Zorked   /   ZhaW   didn¶W   Zork   
in   Whe   class.   

CRXUVe   SXUYe\   

ELPAC   WesW   resXlWs   are   anal\]ed   b\   
leadership   and   Whe   EL   coordinaWor   Wo   gXide   
inWerYenWions   and   class   placemenW.   

ELPAC   

IEP   sXmmar\   sheeWs   are   proYided   Wo   all   
Weachers   before   school   sWarWs   Wo   help   Whem   
become   familiar   ZiWh   Wheir   sWXdenW   groXp.   
UpdaWed   sXmmaries   are   proYided   
immediaWel\   folloZing   an   IEP   annXal   or   
Wriennial   meeWing.   

IEP   (UedacWed)   

SRI   TesW   Scores:   English   Teachers   adjXsW   
Le[ile   leYels   of   assignmenWs   based   on   Whe   
shoZn   reading   leYels   of   each   sWXdenW.   

SRI   ReVXOWV   
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aVVHVVPHQWV  (IRUPaWLYH  aQd  VXPPaWLYH)  WKaW  dHPRQVWUaWH  VWXdHQW  acKLHYHPHQW  RI  acadHPLc  VWaQdaUdV             
aQd   WKH   VcKRROZLdH   OHaUQHU   RXWcRPHV.   

Demonstration   of   Student   Achievement   
D2.2.  Indicator :  THDFKHUV  XVH  WKH  DQDO\VLV  RI  IRUPDWLYH  DQG  VXPPDWLYH  DVVHVVPHQWV  WR  JXLGH,  PRGLI\,  DQG                 
DGMXVW   FXUULFXODU   DQG   LQVWUXFWLRQDO   DSSURDFKHV.   

D2.2.  Prompt :   E[aPLQH  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  XVHd  b\  SURIHVVLRQaO  VWaII  WR  XVH  IRUPaWLYH  aQd                  
VXPPaWLYH  aSSURacKHV.  (TKLV  Pa\  LQcOXdH  KRZ  SURIHVVLRQaO  OHaUQLQJ  cRPPXQLWLHV  aQd  VXbMHcW  PaWWHU              
WHaPV  cROOabRUaWH  WR  cROOHcW,  aQaO\]H,  aQd  XVH  aVVHVVPHQW  daWa  IRU  WKH  baVLV  RI  cXUULcXOaU  aQd  LQVWUXcWLRQaO                  
dHcLVLRQV.).   
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Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
MDTP   VcRUeV:   ScRUeV   aUe   VKRZQ   LQ   a   Za\   
WR   deWeUPLQe   ZKLcK   cRQceSWV   ZeUe   
PaVWeUed   b\   WKe   cOaVV.    MaWK   cRXUVe   Pa\   
be   adMXVWed   WR   fRcXV   RQ   cRQceSWV   WKaW   
VKRZ    OeVV   PaVWeU\   

MDTP   DLagQRVWLc   

PE   WeacKeU   XVeV   WKe   aQaO\VLV   Rf   
fRUPaWLYe   aQd   VXPPaWLYe    aVVeVVPeQWV   
WR   gXLde,   PRdLf\,   aQd   adMXVW   cXUULcXOaU   aQd   
LQVWUXcWLRQaO   aSSURacKeV.   

PE   WRUNRXW   
CKaQgeV   WR   Pe   LQ   RePRWe   LeaUQLQg   
PURPSWed   QXeVWLRQV   fRU   PE   

AdMXVWPeQWV   fRU   RePRWe   LeaUQLQg   LQ   
MaWK:   NR   TUadLWLRQaO   TeVWV   gLYeQ   LQ   
RePRWe   LeaUQLQg   LQ   MaWK.   AVVLgQPeQWV   
aUe   gUaded   RQ   a   VcaOe   Rf   MaVWeU\   Rf   
cRQceSWV   aQd   WKe   cRXUVe   LV   adMXVWed   WR   
fRcXV   RQ   cRQceSWV   WKaW   KaYe   ORZeU   
MaVWeU\   VcRUeV.     

FRUPaWLYe   AVVeVVPeQW   LQ   MaWK   

SWaQdaUdL]ed   WeVWV:   TKeVe   WRROV   aUe   XVed   
WR   KeOS   gXLde   cXUULcXOXP   aQd   VXSSRUW   LQ   
WKe   cOaVVURRP   

ELPAC   
CAASPP   SWXdeQW   ReVXOW   I   
CAASPP   SWXdeQW   ReVXOW   II   
IEP   (UedacWed)   

TeacKeU   SXUYe\   gLYeQ   aW   WKe   eQd   Rf   WKe   
VePeVWeU   ZKeUe   VWXdeQWV   caQ   SURYLde   
feedbacN   RQ   ZKaW   ZRUNed   /   ZKaW   dLdQ¶W   
ZRUN   LQ   WKe   cOaVV.   

CRXUVe   SXUYe\   

RXbULc:   RXbULcV   aUe   XVed   WR   KeOS   gXLde   
VWXdeQWV   LQ   WKeLU   SURMecWV.     

FRUPaWLYe   AVVeVVPeQW   fRU   DLgLWaO   MedLa   
FRUPaWLYe   AVVeVVPeQW   fRU   EcRQRPLcV   
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Teacher   and   Student   Feedback   
D2.3.  Indicator :  THDFKHUV  SURYLGH  WLPHO\,  VSHFLILF  DQG  GHVFULSWLYH  IHHGEDFN  LQ  RUGHU  WR  VXSSRUW  VWXGHQWV  LQ                 
DFKLHYLQJ  OHDUQLQJ  JRDOV,  DFDGHPLF  VWDQGDUGV,  FROOHJH-  DQG  FDUHHU-UHDGLQHVV  VWDQGDUGV,  DQG  VFKRROZLGH             
OHDUQHU  RXWFRPHV.  THDFKHUV  DOVR  XVH  VWXGHQW  IHHGEDFN  DQG  GLDORJXH  WR  PRQLWRU  SURJUHVV  DQG  OHDUQ  DERXW                 
WKH  GHJUHH  WR  ZKLFK  OHDUQLQJ  H[SHULHQFHV  DUH  XQGHUVWRRG  DQG  UHOHYDQW  LQ  SUHSDULQJ  VWXGHQWV  IRU  FROOHJH,                 
FDUHHU,   DQG   OLIH.   

D2.3.  Prompt :   UVLQJ  LQWHUYLHZV  aQd  dLaORJXH  ZLWK  VWXdHQWV,  HYaOXaWH  WKH  H[WHQW  WR  ZKLcK  VWXdHQWV                
XQdHUVWaQd  WKH  H[SHcWHd  OHYHO  RI  SHUIRUPaQcH  baVHd  RQ  WKH  VWaQdaUdV  aQd  WKH  VcKRROZLdH  OHaUQHU                
RXWcRPHV  LQ  UHOaWLRQ  WR  SUHSaUaWLRQ  IRU  cROOHJH,  caUHHU,  aQd  OLIH.  EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH                 
VWXdHQW-WHacKHU   LQWHUacWLRQ   aQd   PRQLWRULQJ   RI   VWXdHQW   SURJUHVV   baVHd   RQ   WHacKHU   aQd   VWXdHQW   IHHdbacN .   
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GXLded   FRUPaWLYe   AVVeVVPeQWV:   TKeVe  
aVVLgQPeQWV   KeOS   bRWK   acadePLc   aQd   aUWV   
WeacKeUV   adMXVW   WKeLU   cXUULcXOXP     
AdMXVWPeQWV   fRU   RePRWe   LeaUQLQg   DLgLWaO   
LLWeUac\   PUeVeQWaWLRQ:   DLUecW   LQVWUXcWLRQ   
RQ   KRZ   WR   SURSeUO\   QaYLgaWe   a   dLgLWaO   
ZRUOd.   

DLgLWaO   LLWeUac\   

SRI   TeVW   ScRUeV:   EQgOLVK   TeacKeUV   adMXVW   
Le[LOe   OeYeOV   Rf   aVVLgQPeQWV   baVed   RQ   WKe   
VKRZQ   UeadLQg   OeYeOV   Rf   eacK   VWXdeQW.   

SRI   ReVXOWV   

MaWK   AVVLgQPeQWV   aUe   dRQe   RQ   PeaUDecN   
LQ   UeaO   WLPe   WR   LQfRUP   WKe   LQVWUXcWRU   
LPPedLaWeO\   Rf   aQ\   cKaQgeV   LQ   LQVWUXcWLRQ   
WKaW   Qeed   WR   be   Pade.   

PeaUDecN   ASS   

Findings   Supporting   Evidence   

SWXdeQWV  gR  RYeU  WKeLU  gUadeV  LQ  AdYLVRU\         
ZLWK  WKeLU  adYLVRU.  SWXdeQWV  aQd  adYLVRUV        
ZLOO  cKecN  LQ  ZLWK  WKe  VWXdeQWV¶  WeacKeUV         
WR  geW  feedbacN  RQ  KRZ  WR  VWa\  RQ  WRS  Rf            
WKeLU   gUadeV.   

AdYLVRU   CRQfeUeQce   NRWeV   DaWabaVe   

TeacKeUV  PRQLWRU  VWXdeQW  gUade  daWa       
RYeU  WLPe  aQd  cRPPXQLcaWe  ZLWK  faPLOLeV        
abRXW  VWXdeQW  SURgUeVV  ZKeQ  aQ  LVVXe        
aULVeV.     

PaUeQW   NRWLfLcaWLRQ   abRXW   SWXdeQW   
PeUfRUPaQce   

FacXOW\   aQd   AdPLQ   aUe   VeQVLWLYe   WR   
cXUUeQW   LVVXeV   aQd   KeOS   VXSSRUW   VWXdeQWV   
bRWK   ePRWLRQaOO\   aQd   acadePLcaOO\   LQ   WKe   
cOaVVURRP   b\   gLYLQg   WKeP   VSace   WR   
SURceVV.   TKLV   KeOSV   SUeSaUe   VWXdeQWV   WR   
becRPe   gORbaO   cLWL]eQV.   

SWXdeQW   SXSSRUW   fRU   CXUUeQW   EYeQWV   

SWXdeQWV   fURP   WKe   BRaUd   Rf   SWXdeQWV   Rf   
CRORU   (BSOC)   KaYe   LQdLcaWed   a   deVLUe   fRU   

BSOC   TeacKeU   EYaOXaWLRQ   
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PRUe    LQYROYePeQW   LQ   bRWK   WeacKeU   
eYaOXaWLRQV   aQd   WKe   WeacKeU   LQWeUYLeZ   
SURceVV.   
IQ   LQdLYLdXaO   cRXUVeV,   WeacKeUV   adPLQLVWeU   
GRRgOe   FRUPV   WR   geW   feedbacN   fURP   
VWXdeQWV   RQ   ZKaW   LV   ZRUNLQg   aQd   ZKaW   LV   
QRW--WKLV   KaV   beeQ   eVSecLaOO\   XVefXO   
dXULQg   UePRWe   OeaUQLQg   aV   PaQ\   QRYeO   
WeacKLQg   PeWKRdV   KaYe   beeQ   
LPSOePeQWed.   

SWXdeQW   SXUYe\   AbRXW   RePRWe   LeaUQLQg   

IPPedLaWe  YeUbaO  feedbacN  gLYeQ  fRU       
LQ-SeUVRQ   PXVLc   aVVeVVPeQWV.   

SWXdeQW   QXL]   RQ   Ja]]   

TR   eQcRXUage   CROOege   aQd   CaUeeU   
ReadLQeVV   WeacKeUV   NeeS   WUacN   Rf   VWXdeQW   
SaUWLcLSaWLRQ   aQd   SURfeVVLRQaOLVP   LQ   cOaVV.   

PRZeUScKRRO   ScUeeQ   SKRW   
SWXdeQW   BeKaYLRU   RecRUd   -   TaUd\   

IQ  RePRWe  LeaUQLQg,  PULYaWe  CRPPeQWV       
LQ  YaULRXV  aSSV  (GRRgOe  COaVVURRP,       
FOLSGULd,  SOacN)  aUe  beLQg  XVed  LQ  PaQ\         
cRXUVeV  (VRcaO,  MaWK,  ScLeQce)  WR  UeOa\        
feedbacN   RQ   aVVLgQPeQWV.   

TeacKeU   FeedbacN   RQ   SWXdeQW   WULWLQg   
SWXdeQW   PeUVSecWLYe   PLece   
  

SeOf-eYaOXaWLRQ   aQd   UefOecWLRQ   aUe   
LPSRUWaQW   WRROV   LQ   OSA   cOaVVeV.    TeacKeUV   
ePbed   WKeVe   SURceVVeV   LQ   WKeLU   
cXUULcXOXP   aQd   UeVSRQd   WR   VWXdeQW   
UefOecWLRQ,   ZKLcK   eQVXUeV   WKaW   feedbacN   LV   
a   UegXOaU   cRPSRQeQW   Rf   WKe   aVVeVVPeQW   
SURceVV.   

SWXdeQW   CKecN-IQ   SXUYe\   
SWXdeQW   FeedbacN   

TeacKeUV   aUe   XVLQg   RQOLQe   UeVRXUceV   WR   
VXSSRUW   VWXdeQWV   LQ   WKeLU   VNLOO   bXLOdLQg   aQd   
LQ   NeeSLQg   RUgaQL]ed.   

DLgLWaO   LLWeUac\   
SWXdeQW   AVVLgQPeQWV   

OSA  adPLQLVWeUV  a  VcKRRO  cXOWXUe  VXUYe\        
eacK  \eaU  ZKeUe  VWXdeQWV  caQ  SURYLde        
feedbacN  WR  WKe  VcKRRO  RQ  a  QXPbeU  Rf          
LVVXeV,  LQcOXdLQg  acadePLc  aQd  aUWLVWLc       
e[SeULeQceV.   

SWXdeQW   CXOWXUe   SXUYe\   
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ACS   WASC   CDWHJRU\   D.   SWDQGDUGV-EDVHG   SWXGHQW   LHDUQLQJ:   
AVVHVVPHQW   DQG   AFFRXQWDELOLW\:    SXPPDU\,   SWUHQJWKV,   DQG   

GURZWK NHHGV   

Review  all  the  findings  and  supporting  evidence  and  summarize  the  degree  to  which  the  criteria  in                  
Category   D   are   being   met.   

Include  comments  about  the  degree  to  which  these  criteria  impact  the  school¶s  ability  to  address                 
one   or   more   of   the   preliminary   identified   major   student   learner   needs   (Task   2,   Chapter   II).     

  OSA  aVVeVVeV  VWXdeQW  SeUfRUPaQce  XVLQg  WKe  UeVXOWV  Rf  VWaWe  WeVWLQg  (CAASPP)  aV  ZeOO                
aV  adPLQLVWeULQg  LQ-VcKRRO  PaWK  (MDTP)  aQd  ELA  (SRI)  aVVeVVPeQWV.  UVe  Rf  WKe  MDTP               
WRRO  KaV  KeOSed  facXOW\  beWWeU  XQdeUVWaQd  ZKeUe  ORZeU  SeUfRUPLQg  VWXdeQW  gURXSV  Qeed             
PRUe  VXSSRUW.  AOO  Rf  WKeVe  UeVXOWV  aUe  aQaO\]ed  aQd  dLVaggUegaWed  b\  bRWK  WKe  VcKRRO                
SULQcLSaOV  aQd  cRXQVeORUV.  TKeVe  UeVXOWV  aUe  VKaUed  ZLWK  WKe  facXOW\,  SaUeQWV  aQd  BRaUd               
Rf  DLUecWRUV.  GUade  OeYeO  IQVWUXcWLRQaO  WeaPV,  aW  WKe  dLUecWLRQ  Rf  VcKRRO  OeadeUVKLS,  KaYe               
VeW  gUade  OeYeO  gRaOV.  ScKRRO  LeadeUVKLS,  ZLWK  LQSXW  fURP  WeacKeUV,  KaYe  deVLgQed              
E[SecWaWLRQV  aQd  ScKRRO  WLde  NRUPV  WR  eQcRXUage  cRQVLVWeQW  VWaQdaUdV  fRU  beKaYLRU,             
dLgLWaO  cLWL]eQVKLS,  WecKQRORg\  XVe,  cRPPXQLW\  QRUPV,  cULWLcaO  WKLQNLQg  eWc.  SWXdeQW  gURZWK             
aQd  SURgUeVV,  LQ  WeUPV  Rf  VWaQdaUdV,  VcKRRO  ZLde  OeaUQeU  RXWcRPeV  aQd  CROOege  aQd               
CaUeeU  ReadLQeVV  aUe  PRQLWRUed  b\  WKe  facXOW\,  WKe  cRXQVeOLQg  WeaP  -  bRWK  WKe  acadePLc                
cRXQVeORU  aQd  WKe  CROOege  aQd  CaUeeU  cRXQVeORU,  WKe  adPLQLVWUaWLRQ  cRQVLVWLQg  Rf  WKe              
SULQcLSaO,  aVVLVWaQW  SULQcLSaO,  aQd  deaQ  Rf  VWXdeQWV,  aQd  WKe  WeOOQeVV  TeaP.  EacK  gURXS               
UeSRUWV  RXW  LQ  YaULRXV  Za\V  LQcOXdLQg  SURfeVVLRQaO  deYeORSPeQW  SUeVeQWaWLRQV,  VWXdeQW            
eOLgLbLOLW\  UeSRUWV,  VWXdeQW  beKaYLRU  UeSRUWV,  SURgUeVV  UeSRUWV  aQd  DLYLVLRQ  PeeWLQgV.            
ScKRRO  LeadeUVKLS,  aORQg  ZLWK  WKe  facXOW\,  SUeVeQW  WKe  gUadXaWLRQ  UeTXLUePeQWV,  cUedLWV,             
cRXUVe  cRPSOeWLRQ,  aQd  KRPeZRUN  aQd  gUadLQg  SROLcLeV  WR  WKe  OSA  BRaUd  Rf  DLUecWRUV  fRU                
cRPPeQW  aQd  aSSURYaO.  PUeVeQWaWLRQV  aUe  Pade  WR  WKe  SaUeQW  gURXSV  (APT,  PODS,  POC)               
WR  gaLQ  feedbacN  WR  KeOS  ZLWK  eYaOXaWLQg  SURgUaP  effecWLYeQeVV.  OSA  adPLQLVWeUV  cXOWXUe              
VXUYe\V  WR  VWXdeQWV,  SaUeQWV  aQd  VWaff  eYeU\  \eaU  WR  gaLQ  LQfRUPaWLRQ  abRXW  PaQ\  dLffeUeQW                
aVSecWV  Rf  WKe  SURgUaP.  DXe  WR  VXUYe\  UeVXOWV,  Ze  KaYe  LQVWLWXWed  a  VWURQgeU  WeOOQeVV                
SURgUaP,  added  CUeaWLYe  CaUeeU  PaWKZa\V  cXUULcXOXP  WR  RffeU  a  deeSeU  XQdeUVWaQdLQg  Rf              
caUeeU  RSWLRQV  aQd  KaYe  ePbaUNed  RQ  aQ  LQWeQVe  VeOf-VWXd\  WR  gaXge  aQd  LPSURYe  WKe                
OeYeO  Rf  RXU  eTXLW\  SUacWLceV.  TeacKeUV  XVe  a  YaULeW\  Rf  aVVeVVPeQW  PeWKRdV  WR              
XQdeUVWaQd  WKe  e[WeQW  Rf  VWXdeQW  OeaUQLQg  aQd  LPSURYe  WKeLU  SUacWLceV,  LQcOXdLQg             
VXPPaWLYe  aQd  fRUPaWLYe  aVVeVVPeQWV,  RQOLQe/LQWeUacWLYe  aVVeVVPeQWV,  aQd         
SURMecW-baVed  aVVeVVPeQWV.  TeacKeUV  aOVR  SURYLde  WLPeO\  feedbacN  RQ  aVVLgQPeQWV  aQd            
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Summary   (including   comments   about   the   preliminary   identified   major   student   learner   needs)   
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WeVWV   WR   KeOS   deeSeQ   VWXdeQW   XQdeUVWaQdLQg.   

  
  

Prioritize   the   strengths   and   areas   for   growth   for   Category   D.   

GUadiQg   
- TKe   VcKRRO   KaV   a   VWaQdaUd   gUadLQg   VcaOe   fRU   aOO   cOaVVeV.   
- TKe   VcKRRO   KaV   a   VLQgOe   eOLgLbLOLW\   VWaQdaUd   fRU   aOO   VXbSaWKZa\V,   baVed   RQ   

SeUfRUPaQce   acURVV   aOO   cOaVVeV.    
  

CRmmXQicaWiRQ   
-   AOO   WeacKeUV   XVe   PRZeUVcKRRO,   GRRgOe   COaVVURRP,   SURgUeVV   UeSRUWV,   aQd   UeSRUW   
caUdV    WR   VKaUe   daWa   ZLWK   SaUeQWV.     
-TKe   XVe   Rf   TaONLQg   PRLQWV   VRfWZaUe   KaV   KeOSed   bULdge   WKe   OaQgXage   baUULeU   
beWZeeQ   WeacKeUV   aQd   SaUeQWV,   ZKLcK   aOORZV   WKeP   WR   PRUe   fXOO\   cRPPXQLcaWe   
abRXW   VWXdeQW   SeUfRUPaQce.     
-   OSA   begaQ   XVLQg   WKeVe   RQOLQe   fRUPV   Rf   cRPPXQLcaWLRQ   befRUe   WKe   SaQdePLc,   
ZKLcK   Pade   LW   eaVLeU   fRU   VWXdeQWV   WR   adaSW   aQd   cRQWLQXe   WR   SaUWLcLSaWe   LQ   VcKRRO   
dXULQg   UePRWe   OeaUQLQg.     

- GUade   OeYeO   WeacKeUV   aUe   gLYeQ   PeeWLQg   WLPe   WR   cKecN   LQ   ZLWK   eacK   RWKeU   acURVV   
deSaUWPeQWV   WR   cRPPXQLcaWe   abRXW   cRPPRQ   VWaQdaUdV   aQd   e[SecWaWLRQV.     

- DeSaUWPeQWV   PeeW   UegXOaUO\   WR   e[aPLQe   VWXdeQW   SeUfRUPaQce   aQd   fLQd   Za\V   WR   
beWWeU   aUWLcXOaWe   WKe   cXUULcXOXP   acURVV   WKe   gUade   OeYeOV.     

- OSA   KaV   a   VWURQg   cRPPLWPeQW   WR   KRQRULQg   VWaNeKROdeU   feedbacN.   FRU   e[aPSOe,   
WKe   VcKRRO   LPSOePeQWed   a   bORcN   VcKedXOe   aQd   aQ   adYLVRU\   cOaVV   baVed   RQ   VWXdeQW,   
WeacKeU   aQd   SaUeQW   feedbacN.   BRWK   eQdeaYRUV   aUe   VWLOO   LQ   deYeORSPeQW   aV   WKeLU   
LPSOePeQWaWLRQ   ZaV   VORZed   dRZQ   dXULQg   WKe   SaQdePLc.   

  
SWXdeQW   SXSSRUW   

-   OSA   KaV   a   VWURQg   VWXdeQW   VXSSRUW   V\VWeP   fRU   bRWK   acadePLcV   (cRXQVeORUV)   aQd   
PeQWaO   KeaOWK   (WeOOQeVV   WeaP),   ZKLcK   KeOSV   aOOeYLaWe   VRPe   baUULeUV   WR   effecWLYe   
OeaUQLQg.     
-   VaULRXV   SURgUaPV   aUe   beLQg   SXW   LQWR   SOace   WR   beWWeU   VXSSRUW   RXU   VWXdeQWV   aV   aUWV   
VWXdeQWV,   VXcK   aV   WKe   LQWURdXcWLRQ   Rf   BXVLQeVV   Rf   WKe   AUWV   cOaVV.   TKLV   VWaUWed   aV   aQ   
eOecWLYe   aQd   LV   QRZ   a   UeTXLUed   cOaVV   fRU   9WK   gUadeUV.    

  

PeUfRUmaQce   MRQiWRUiQg   
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- TKe   VcKRRO   LV   LQ   WKe   begLQQLQg   VWageV   Rf   PRUe   fRUPaOL]ed   WUacNLQg   Rf   VWXdeQW   
SeUfRUPaQce   aQd   gURZWK   b\   deSaUWPeQW   aQd   gUade   OeYeO.    DeSaUWPeQWV   aUe   
ZRUNLQg   RQ   Za\V   WR   aXWKeQWLcaOO\   PeaVXUe   WKLV   \eaU   afWeU   \eaU.    SRPe   deSaUWPeQWV   
aUe   fXUWKeU   aORQg   ZLWK   WKe   SURceVV   WKaQ   RWKeUV,   aQd   VRPe   KaYe   PRUe   QaWXUaO   Za\V   
WR   PeaVXUe   SURgUeVV   dXe   WR   WKe   QaWXUe   Rf   WKe   cRQWeQW.     

- RLgKW   befRUe   CRYLd,   WKe   VcKRRO   begaQ   a   VcKRROZLde   LQLWLaWLYe   WR   WUacN   RWKeU   aVSecWV   
Rf   VWXdeQW   gURZWK   acURVV   WKe   \eaUV,   ZLWK   WKe   gRaO   Rf   deWeUPLQLQg   VcaffROded,   
deYeORSPeQWaOO\   aSSURSULaWe   WaUgeWV   aURXQd   VNLOOV   VWXdeQWV   VKRXOd   be   deYeORSLQg   
PRUe   bURadO\.    TKLV   QeedV   WR   be   cRQWLQXed.   

  
SWXdeQW   SXSSRUW   

-   OSA   QeedV   PRUe   MaWK   aQd   LLWeUac\   VXSSRUW   cOaVVeV   SXW   LQWR   SOace   baVed   RQ   
aQaO\VLV   Rf   VWXdeQW   VcRUeV   aQd   QeedV.     
-   We   KaYe   LQcRUSRUaWed   VRPe   VXSSRUW   cOaVVeV,   bXW   cRQVLVWeQc\   QeedV   WR   be   
deYeORSed   aV   WR   e[SecWaWLRQV   fRU   cOaVV   WLPe,   aVVRcLaWed   WeacKeU   VXSSRUW   Rf   WKe   
cOaVV,   aQd   RXWcRPeV.     
-   SWXdeQWV   ZRXOd   OLNe   PRUe   eOecWLYeV   SXW   LQWR   SOace   WR   eQKaQce   VWXdeQW   
eQgagePeQW   aQd   UeOeYaQce   fRU   WKeLU   fXWXUeV.   

  
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   

- OSA   KaV   eQgaged   LQ   SURfeVVLRQaO   deYeORSPeQW    fRU   WUaLQLQg   LQ   DLYeUVLW\,   
ETXLW\,   aQd   IQcOXVLRQ   WR   beWWeU   UeVSRQd   WR   WKe   QeedV   Rf   VWaff,   facXOW\,   aQd   
VWXdeQWV.   HRZeYeU,   WKeUe   ZLOO   be   VLgQLfLcaQW   ZRUN   LQ   WKe   XScRPLQg   \eaUV   WR   
fXOO\   LPSOePeQW   WKeVe   DEI   SULQcLSOeV   WR   fXOO\   aQd   aXWKeQWLcaOO\   VXSSRUW   
VWXdeQW   OeaUQLQg.   
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CDWHJRU\  E:  SFKRRO  CXOWXUH  DQG  SXSSRUW  IRU  SWXGHQW  PHUVRQDO  DQG            
AFDGHPLF   GURZWK   

E1.    PaUeQW   aQd   CRmmXQiW\   EQgagemeQW   CUiWeUiRQ   

TKH  VFKRRO  OHDGHUVKLS  HPSOR\V  D  ZLGH  UDQJH  RI  VWUDWHJLHV  WR  HQFRXUDJH  IDPLO\  DQG  FRPPXQLW\                
LQYROYHPHQW,   HVSHFLDOO\   ZLWK   WKH   OHDUQLQJ/WHDFKLQJ   SURFHVV.   

IQGLFDWRUV   ZLWK   PURPSWV   

Parent   Engagement   
E1.1.  Indicator :  TKH  VFKRRO  LPSOHPHQWV  VWUDWHJLHV  DQG  SURFHVVHV  IRU  WKH  UHJXODU  LQYROYHPHQW  RI  DOO                
VWDNHKROGHU   VXSSRUW   JURXSV   LQ   WKH   OHDUQLQJ   DQG   WHDFKLQJ   SURFHVV   IRU   DOO   VWXGHQWV.   

E1.1.  Prompt :   EYaOXaWH  WKH  VWUaWHJLHV  aQd  SURcHVVHV  IRU  WKH  UHJXOaU  LQYROYHPHQW  RI  WKH  IaPLO\,  aQd  WKH                  
cRPPXQLW\,  LQcOXdLQJ  bHLQJ  acWLYH  SaUWQHUV  LQ  WKH  OHaUQLQJ/WHacKLQJ  SURcHVV.  CRPPHQW  RQ  WKH  HIIHcWLYHQHVV               
RI   LQYROYLQJ   SaUHQWV   RI   QRQ-EQJOLVK   VSHaNLQJ,   VSHcLaO   QHHdV   aQd   RQOLQH   VWXdHQWV.   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  Q:  PaUeQWV/GXaUdiaQV :  IQ  a  TXaOLW\  RQOLQH  SURJUaP,  SaUHQWV  aQG  JXaUGLaQV                
SOa\  aQ  LQWHJUaO  SaUW  LQ  WKHLU  VWXGHQWV¶  HGXFaWLRQaO  OLIH.  TKH\  ZRUN  aV  a  WHaP  ZLWK  IaFXOW\,  aGPLQLVWUaWRUV,  JXLGaQFH                    
VHUYLFHV,  aQG  RUJaQL]aWLRQaO  VXSSRUW  WR  HQVXUH  a  TXaOLW\  HGXFaWLRQaO  H[SHULHQFH  IRU  WKHLU  VWXGHQWV.  [LNACOL                
SWaQGaUG   Q,   2009]   

Findings   Supporting   Evidence   
TKe   VcKRRO   KaV   a   ZebVLWe   ZLWK   LQfRUPaWLRQ   
WR   VXSSRUW   faPLOLeV   LQ   PaQ\   Za\V   ZLWK   aQ   
RSWLRQ   WR   WUaQVOaWe   LQWR   18   dLffeUeQW   
OaQgXageV.   

OSA   ScKRRO   ZebVLWe   

TKe   VcKRRO   SURYLdeV   aQ   RQOLQe   \eaU-ORQg   
caOeQdaU   RQ   LWV   ZebVLWe.   TKLV   aOORZV   
faPLOLeV   WR   SOaQ   aKead   fRU   VcKRRO   eYeQWV   
aQd   eYeQLQg   PeeWLQgV   

OSA   ScKRRO   CaOeQdaU   

FirsW   TXesda\   of   Whe   monWh   each   ArWs   DepW   
meeWs   ZiWh   parenW   groXps   b\   sXb-paWhZa\   --   
DXring   RemoWe   Learning,   each   arWs   chair   
schedXles   oZn   meeWings,   This   alloZs   parenWs   
Wo   parWicipaWe   in   Wheir   sWXdenW¶s   arW   emphasis.   

OSA   ScKRRO   CaOeQdaU   

TKeUe   LV   a   FaPLO\   ReVRXUceV   VecWLRQ   Rf   
WKe   ZebVLWe   WKaW   cRQWaLQV   UeceQW   VcKRRO   WR   
KRPe   cRPPXQLcaWLRQV,   a   OLQN   WR    WKe   
VROXQWeeU   SRUWaO,   a   OLVW   Rf   FaPLO\   
ReVRXUceV   dXULQg   RePRWe   LeaUQLQg,   
ORggLQg   aWWeQdaQce,   VcKRRO   fRUPV,   aQd   WKe   
OLQNV   fRU   WKe   SaUeQW   RUgaQL]aWLRQ,   APT,   aQd   
WKeLU   cRPPXQLcaWLRQ   WRRO,   KRQVWeOOa   

FaPLO\   ReVRXUceV   

PaUeQWV   caQ   acceVV   PRZeUScKRRO   WR   NeeS   
WUacN   Rf   WKeLU   VWXdeQW¶V   acadePLc   aQd   
aUWLVWLc   gUadeV   

OSA   PRZeUVcKRRO   AcceVV   
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PaUeQWV   caQ   NeeS   WUacN   Rf   cOaVVURRP   
acWLYLWLeV   aQd   aVVLgQPeQWV   RQ   GRRgOe   
COaVVURRP   

GRRgOe   COaVVURRP   

TKe   VcKRRO   SXbOLVKeV   a   PRQWKO\   
QeZVOeWWeU   WR   PaNe   aQQRXQcePeQWV   aQd   
KLgKOLgKW   VcKRRO   acKLeYePeQWV   

OSA   NeZVOeWWeU   

FaPLOLeV,   FacXOW\   aQd   SWaff   aOO   KaYe   
acceVV   WR   TaONLQg   PRLQWV,   a   
cRPPXQLcaWLRQ   WRRO   WKaW   WUaQVOaWeV   
PeVVageV   LQWR   PaQ\   dLffeUeQW   OaQgXageV     

TaONLQg   PRLQWV   CRPPXQLcaWLRQ   

TKe   VcKRRO   KROdV   a   BacN-WR-ScKRRO   QLgKW   
eacK   faOO.   IQ   FaOO   2020,   Ze   RffeUed   a   YLUWXaO   
eYeQW   -   WeacKeUV   ZeUe   aYaLOabOe   RYeU   a   
ZOOM   OLQN   fRU   RQe   KRXU,   bXW   aOVR   
SXbOLVKed   a   10   PLQXWe   YLdeR   cRYeULQg   
WKeLU   cOaVV   LQfRUPaWLRQ   

BacN-WR-ScKRRO   NLgKW   

TKe   AOOLaQce   Rf   PaUeQWV   aQd   TeacKeUV   
(APT)   KROdV   PeeWLQgV   WR   dLVcXVV   aQd   
VXSSRUW   VcKRRO   VXcceVV   

APT   ZebVLWe   

TKe   VcKRRO   aOVR   KaV   aQ   acWLYe   SaUeQW   
gURXS   caOOed   PeRSOe   Rf   CRORU   (POC)   

POC   

TKe   VcKRRO   aOVR   KaV   aQ   acWLYe   SaUeQW   
gURXS   caOOed   PaUeQWV   Rf   SWXdeQWV   ZLWK   
DLVabLOLWLeV   (PODS)   

PODS   

The   VchRRl   haV   an   acWiYe   SaUenW   gURXS   
called    OSA   AnWi-RaciVW   EdXcaWiRn   &   
AcWiYiVm   PaUenW   GURXS   
  

AnWi-RaciVW   EdXcaWiRn   &   AcWiYiVm   
PaUenW   VRlXnWeeU   GURXS   

OSA   BRaUd   MeeWLQgV   aUe   RSeQ   WR   WKe   
SXbOLc   aQd   ageQda   aQd   PLQXWeV   aUe   
aYaLOabOe   RQ   WKe   VcKRRO   ZebVLWe   aQd   
caOeQdaU   

OSA   BRaUd   MeeWLQgV     
OSA   BRaUd   MeeWLQg   AgeQdaV   aQd   
MLQXWeV   

TKe   AcadePLc   cRXQVeOLQg   ZebVLWe   
SURYLdeV   faPLOLeV   ZLWK   LQfRUPaWLRQ   aV   WKeLU   
VWXdeQW   SOaQV   WKeLU   VcKRRO   aQd   
be\RQd-VcKRRO   caUeeU,   LQcOXdLQg   CRXUVe   
CaWaORgV   aQd   GUadXaWLRQ   ReTXLUePeQWV   

AcadePLc   CRXQVeOLQg   ZebVLWe   

PaUeQWV   KaYe   YROXQWeeUed   aV   VSeaNeUV   LQ   
cOaVVURRPV   LQ   WKeLU   aUea   Rf   e[SeUWLVe,   
aUcKLWecWV,   aXWKRUV,   VcLeQWLVWV   

OSA   MaLO   -   SSeaNLQg   WR   6WK   GUadeUV   
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The   OSA   ambaVVadRU   SaUenWV   
cRmmiWWee   haV   hRVWed   an   
aSSUR[imaWel\   mRnWhl\   famil\   VRcial.   

OSA   NeZVleWWeU   

CXOWXUaO   VXUYe\V   aUe   VeQW   WR   SaUeQWV   aW   
OeaVW   RQce   a   \eaU   aQd   VRPeWLPeV   PRUe   
RfWeQ,   Lf   WKe   Qeed   aULVeV   

PaUeQW   CXOWXUaO   SXUYe\   

PaUeQWV   KaYe   KeOSed   RXW   aW   aXdLWLRQV   PaUeQWV   KeOS   ZLWK   aXdLWLRQV   
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E2.    SchRRl   CXlWXUe   aQd   EQYiURQmeQW   CUiWeUiRQ   
TKH  VFKRRO  SURYLGHV  D)  D  VDIH,  FOHDQ,  DQG  RUGHUO\  SODFH  WKDW  QXUWXUHV  OHDUQLQJ  DQG  E)  GHYHORSV  D  FXOWXUH                    
WKDW  LV  FKDUDFWHUL]HG  E\  WUXVW,  SURIHVVLRQDOLVP,  KLJK  H[SHFWDWLRQV  IRU  DOO  VWXGHQWV,  DQG  F)  PDLQWDLQV  D  IRFXV                  
RQ   FRQWLQXRXV   VFKRRO   LPSURYHPHQW.   

  
IQGLFDWRUV   ZLWK   PURPSWV   

Safe,   Clean,   and   Orderly   Environment   
E2.1.  Indicator :  TKH  VFKRRO  KDV  H[LVWLQJ  SROLFLHV  DQG  UHJXODWLRQV  DQG  XVHV  LWV  UHVRXUFHV  WR  HQVXUH  D  VDIH,                   
FOHDQ,  DQG  RUGHUO\  SODFH  WKDW  QXUWXUHV  OHDUQLQJ,  LQFOXGLQJ  LQWHUQHW  VDIHW\  DQG  UQLIRUP  CRPSODLQW               
PURFHGXUHV.   
E2.1.  Prompt :   CRPPHQW  RQ  WKH  HIIHcWLYHQHVV  RI  WKH  SURcHVVHV  aQd  SURcHdXUHV  LQ  SOacH  (H.J.,  ScKRRO                 
SaIHW\  POaQ),  UROHV  aQd  UHVSRQVLbLOLWLHV  IRU  HQVXULQJ  a  VaIH,  cOHaQ  aQd  RUdHUO\  OHaUQLQJ  HQYLURQPHQW  WKaW                 
VXSSRUWV   VWXdHQWV.   
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OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  P:  OUgaQi]aWiRQal  SXSSRUW :  A  TXaOLW\  RQOLQH  SURJUaP  KaV  RUJaQL]aWLRQaO               
VXSSRUW  WR  RYHUVHH  WKH  LQVWUXFWLRQaO  OHaUQLQJ  HQYLURQPHQW  aV  LW  LV  FRQYH\HG  WKURXJK  WHFKQRORJ\.  SRPH  RUJaQL]aWLRQaO                 
VXSSRUW  VHUYLFHV  Pa\  bH  GLVWULbXWHG  bHWZHHQ  WKH  SURJUaPV  aQG  RWKHU  HQWLWLHV,  GHSHQGLQJ  RQ  WKH  SK\VLFaO  ORFaWLRQ                  
ZKHUH   WKH   VWXGHQWV   aUH   WaNLQJ   WKHLU   RQOLQH   FRXUVHV.   [LNACOL   SWaQGaUG   P,   2009]   

Findings   Supporting   Evidence   
TKe   VcKRRO   PaLQWaLQV   a   SafeW\   aQd   
EPeUgeQc\   PUeSaUedQeVV   BLQdeU   LQ   
WKe   FURQW   OffLce  

CRPSUeKeQVLYe   ScKRRO   SafeW\   POaQ   

TeacKeU   V\OOabL   OLVW   cOaVVURRP   UXOeV   
aQd   SURcedXUeV   

PK\VLcaO   ScLeQce   S\OOabXV   
PUecaOcXOXV   S\OOabXV   

TKe   CKePLVWU\   Lab   KaV   VWXdeQWV   VLgQ   
a   VafeW\   cRQWUacW   

CKePLVWU\   Lab   SafeW\   PROLc\   

TR   RffeU   a   Vafe   aQd   VecXUe   LQWeUQeW   aW   
RXU   VcKRRO   Ze   KaYe   a   ³NeW   NaQQ\´   
LQVWaOOed   RQ   RXU   QeWZRUN   

TecKQRORg\   SafegXaUdV   

We   PaLQWaLQ   VafeW\    SROLc\   fRU   RXU   
OSA   QeWZRUN   WKaW   gXeVWV   Pa\   QRW   MRLQ   
LW   -   RQO\   SeRSOe   ZLWK   OSA   ePaLO   
addUeVVeV     

TecKQRORg\   SafegXaUdV   

We   PaLQWaLQ   a   dRcXPeQW   WKaW   OLVWV   WKe   
FacLOLWLeV   MaQageU   PURcedXUeV   

CRPSUeKeQVLYe   ScKRRO   SafeW\   POaQ   

We   SURYLde   VLgQage   LQ   KaOOZa\V   aQd   
cOaVVURRPV   WR   dLUecW   SeRSOe   VafeO\   RXW   
Rf   WKe   bXLOdLQg   

EYacXaWLRQ   SLgQ   

A   VecWLRQ   Rf   RXU   VWXdeQW   KaQdbRRN   
OLVWV   beKaYLRU   e[SecWaWLRQV   WR   PaLQWaLQ   
a   Vafe   eQYLURQPeQW   fRU   aOO   

SWXdeQW   HaQdbRRN   

We   XVe   ReVWRUaWLYe   PUacWLceV   WR   
addUeVV   dLVcLSOLQe   LVVXeV   WR   SURPRWe   

SWXdeQW   HaQdbRRN   
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High   Expectations/Concern   for   Students   
E2.2.  Indicator :  TKH  VFKRRO  FXOWXUH  GHPRQVWUDWHV  FDULQJ,  FRQFHUQ,  DQG  KLJK  H[SHFWDWLRQV  IRU  VWXGHQWV  LQ  DQ                 
HQYLURQPHQW   WKDW   KRQRUV   LQGLYLGXDO   GLIIHUHQFHV,   VRFLDO   HPRWLRQDO   QHHGV,   DQG   LV   FRQGXFLYH   WR   OHDUQLQJ.   

E2.2.  Prompt :   EYaOXaWH  WR  ZKaW  H[WHQW  WKH  VcKRRO  KaV  cUHaWHd  aQd  VXSSRUWHd  aQ  aWPRVSKHUH  RI  caULQJ,                  
cRQcHUQ,  aQd  KLJK  H[SHcWaWLRQV  IRU  VWXdHQWV  LQ  aQ  HQYLURQPHQW  WKaW  KRQRUV  LQdLYLdXaO  dLIIHUHQcHV.               
DHWHUPLQH  KRZ  HIIHcWLYHO\  VcKRRO  SROLcLHV,  SURJUaPV  aQd  SURcHdXUHV  VXSSRUW  VWXdHQW  OHaUQLQJ  b\  H[aPLQLQJ               
LQIRUPaWLRQ  VXcK  aV:  SURSRUWLRQaOLW\  RI  dLVcLSOLQH  daWa,  XVH  RI  SRVLWLYH  bHKaYLRU  VWUaWHJLHV  b\  VWaII,                
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SUR-VRcLaO   VWXdeQW   gURZWK   
WKeQ   VcKRRO   LV   LQ   VeVVLRQ   LQ   WKe   
bXLOdLQg   Ze   cRQWUacW   ZLWK   aQ   RXWVLde   
cOeaQLQg   VeUYLce   fRU   afWeU   KRXUV   
cOeaQLQg.   TKe\   aOVR   SURYLde   RQe   
da\WLPe   SRUWeU.   

COeaQLQg   CRQWUacW   
COeaQLQg   ScKedXOe   

We   KaYe   aQ   EPSOR\ee   EPeUgeQc\   
PURcedXUe   HaQdbRRN   WKaW   OLVWV   
SURcedXUeV   fRU   dULOOV   aQd   ePeUgeQcLeV   
VXcK   aV   fLUe   eaUWKTXaNe    aQd   LQWUXdeU.   

CRPSUeKeQVLYe   ScKRRO   SafeW\   POaQ   

FLUe   e[WLQgXLVKeUV   aUe   SUeVeQW   LQ   eYeU\   
cOaVVURRP   aQd   WKe\   aUe   LQVSecWed   
PRQWKO\.     

CRPSUeKeQVLYe   ScKRRO   SafeW\   POaQ   

We   KaYe   UQLfRUP   CRPSOaLQW   
PURcedXUeV   LQ   SOace   fRU   VWXdeQWV   aQd   
faPLOLeV.     

SWXdeQW   HaQdbRRN   

TKe   EPSOR\ee   HaQdbRRN   RXWOLQeV   
SROLcLeV   fRU   ePSOR\eeV   WR   fROORZ.   

EPSOR\ee   HaQdbRRN   

DXULQg   WKe   SaQdePLc   Ze   KaYe   SXW   
addLWLRQaO   SURcedXUeV   LQWR   SOace,   
LQcOXdLQg   a   KeaOWK   VcUeeQLQg   SOaQ   

OSA   COVID-19   HeaOWK   ScUeeQLQg   
FRUP   

DXULQg   WKe   SaQdePLc   Ze   KaYe   SXW   
addLWLRQaO   SURcedXUeV   LQWR   SOace,   
LQcOXdLQg   a   COVID   SUeYeQWLRQ   
SURgUaP   

OSA   COVID   PUeYeQWLRQ   PURgUaP   

TKeUe   LV   a   VafeW\   SURcedXUe   LQ   SOace   LQ   
PURdXcWLRQ   DeVLgQ   

PURdXcWLRQ   DeVLgQ   SafeW\   COaVV   

TKeUe   aUe   dUeVV   cRdeV   LQ   SOace   fRU   
PaQ\   aUWV   cOaVVeV   

S\OOabXV   -   MXVLcaO   TKeaWUe   
DaQce   DeSaUWPeQW   HaQdbRRN   

AUWV   deSaUWPeQWV   KaYe   RffeUed   
gXLdeOLQeV   fRU   UePRWe   OeaUQLQg   

MXVLcaO   TKeaWUe   SafeW\   LQ   RePRWe   
LeaUQLQg   

PURPRWLQg   SURSeU   LQWeUQeW   eWLTXeWWe   
dXULQg   RePRWe   TeacKLQg   

PUeYeQWLRQ   Rf   ZOOM   BRPbLQg   

PUeYeQWLQg   WUaQVPLVVLRQ   Rf   COVID,   
MaUcK   2020   

COVID   COeaQLQg   
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UHVWRUaWLYH  MXVWLcH  SUacWLcHV,  cHOHbUaWLRQV  RI  VWXdHQWV¶  KHULWaJH  aQd  HWKQLcLW\  aQd  RWKHU  LQIRUPaWLRQ  RU               
SUacWLcHV   WKaW   VXSSRUW   a   caULQJ,   OHaUQLQJ   HQYLURQPHQW.   

228   

Findings   Supporting   Evidence   
OSA   SURYLdeV   VWXdeQW   aQd   faPLO\   
UeVRXUceV   LQcOXdLQg   PeQWaO   KeaOWK   
UeVRXUceV,   KeaOWK   aQd   ZeOOQeVV,   
acceVV   WR   WKe   OSA   WeOOQeVV   TeaP,   
TecK   SXSSRUW,   AcadePLc   CRXQVeOLQg   

OSA   SWXdeQW   aQd   FaPLO\   ReVRXUceV   
  

TeacKeUV   aQd   CRPPXQLW\   PePbeUV   
caQ   UefeU   a   VWXdeQW   fRU   VXSSRUW   Lf   WKeUe   
LV   aQ\   cRQceUQ   abRXW   WKeLU   acadePLc   
SURgUeVV   RU   PeQWaO   KeaOWK,   eWc.    

RefeUUaO   WR   SWXdeQW   SXSSRUW   

ScKedXOe   Rf   RePRWe   LeaUQLQg   LV   
cRQdXcLYe   WR   VXSSRUWLQg   VWXdeQW   aQd   
VWaff   PeQWaO   KeaOWK   ZLWK   WedQeVda\V   
aV   a   VWXdeQW   VXSSRUW   da\   

RePRWe   LeaUQLQg   BeOO   ScKedXOe   

³YRXQg   MeQ   Rf   CRORU´   LV   a   VRcLaO   
ePRWLRQaO   baVed   cRXUVe   ZKeUe   
VWXdeQWV   e[SaQd   WKeLU   XQdeUVWaQdLQg   
Rf   WKeLU   cKaUacWeU,   deYeORS   OLfe   VNLOOV  
aQd   e[SORUe   acadePLc   LQWeUeVWV.   

YRXQg   MeQ   Rf   CRORU   

³CROOege   SXSSRUW´   geaUed   WRZaUdV   
VXSSRUWLQg   VWXdeQWV   aV   WKe\   SOaQ   fRU   
cROOege.   

CROOege   SXSSRUW   cRXUVe   fRU   VeQLRUV   
aQd   MXQLRUV   

A   YaULeW\   Rf   VcKRRO   cOXbV   aQd   affLQLW\   
gURXSV   aUe   RffeUed,   eYeQ   dXULQg   
UePRWe   OeaUQLQg.   

OSA   SWXdeQW   COXbV   
SWXdeQW   AffLQLW\   GURXSV   
MRUe   AffLQLW\   GURXSV   

TKe   SWXdeQW   LeadeUVKLS   COaVV   
VSRQVRUV   VSLULW   ZeeNV   aQd   RQOLQe   VSLULW   
UaOOLeV   

SWXdeQW   LeadeUVKLS   cRXUVe   

TKe   DeaQ,   LQ   cRQMXQcWLRQ   ZLWK   
VWXdeQWV,   SUeVeQW   aQ   aVVePbO\   
PRQWKO\   caOOed   OSA   CUeaWeV   WR   
VKRZcaVe   VWXdeQW   ZRUN   PRQWKO\   
dXULQg   UePRWe   OeaUQLQg   

OSA   CUeaWeV   

OSA   SURYLdeV   a   VLVLWLQg   AUWLVW   
SURgUaP,   ZKeUe   SURfeVVLRQaOV   caQ   
VKaUe   aQd   VKRZ   WRROV   aQd   VWUaWegLeV   
RQ   KRZ   WR   PRYe   
fXUWKeU   LQWR   aUea   Rf   ePSKaVLV   

VLVLWLQg   AUWLVW   SeULeV  
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Atmosphere   of   Trust,   Respect,   and   Professionalism   
E2.3.   Indicator :   TKH   HQWLUH   VFKRRO   FRPPXQLW\   KDV   DQ   DWPRVSKHUH   RI   WUXVW,   UHVSHFW,   DQG   SURIHVVLRQDOLVP.   

E2.3.  Prompt :   EYaOXaWH  WKH  dHJUHH  WR  ZKLcK  WKHUH  LV  HYLdHQcH  RI  aQ  aWPRVSKHUH  RI  WUXVW,  UHVSHcW,  aQd                   
SURIHVVLRQaOLVP.  E[aPLQH  WKH  TXaOLW\  aQd  cRQVLVWHQc\  RI  cRPPXQLcaWLRQ  aQd  cROOabRUaWLRQ  bHWZHHQ  aQd              
aPRQJ   WKH   VcKRRO¶V   OHadHUVKLS,   VWaII   aQd   VWaNHKROdHUV.   
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PaWhZa\s   sXpporWing   sWXdenWs   WoZard   
indiYidXali]ed   career   readiness   in   Whe   arWs   
and   arWs-adjacenW   fields   

CUeaWLYe   CaUeeU   PaWKZa\V   &   CTE   

SWXdenWs   look   forZard   Wo   opporWXniWies   
being   annoXnced   b\   insWrXcWors   for   
scholarships   and   sXmmer   programs   

SXPPeU   OSSRUWXQLW\   
ScKROaUVKLS   OSSRUWXQLW\I   
ScKROaUVKLS   OSSRUWXQLW\II   

AUWV   WeacKeUV   bULQgLQg   LQ   WRSLcaO   
eQULcKPeQW   RSSRUWXQLWLeV   

BOacN   CRPSRVeUV   PLaQR   RecLWaO   

SWXdeQW   eQgagePeQW   aQd   VXSSRUW   LV   
eQKaQced   b\   aUWV   LQWegUaWLRQ   LQWR   
EQgOLVK   cOaVVeV   

HS   EQgOLVK   &   AUWV   IQWegUaWLRQ   

OSA¶V   SWeS-IW-US   (SIU)   SURgUaP   RffeUV   
aUWV   WUaLQLQg   WR   SIU   aSSOLcaQWV   fURP   
TLWOe   1   VcKRROV   LQ   OaNOaQd.   We   
eQcRXUage   WKeP   WR   aSSO\   WR   OSA.   

SWeS-IW-US   PURgUaP   

SWXdeQWV   aUe   feaWXUed   LQ   RXU   MRQWKO\   
OSA   QeZVOeWWeU   

OSA   NeZVOeWWeU   

Findings   Supporting   Evidence   
TheaWer   Safe   Space.   The   WheaWer   
deparWmenW   inclXdes   in   Wheir   s\llabXs   WhaW   
classes   are   a   safe   ]one.   This   is   oXWlined   
in   Whe   s\llabXs   iWself   and   sWXdenWs   are   
e[pliciWl\   WaXghW   ZhaW   iW   means   and   are   
held   accoXnWable   Wo   iW.   

PK\VLcaO   TKeaWUe   I   

OSA   has   a   polic\   of   Xsing   resWoraWiYe   
jXsWice   Wo   resolYe   inWerpersonal   conflicW.   
ResWoraWiYe   jXsWice   is   inclXded   in   Whe   
AdYisor\   cXrricXlXm   

ReVWRUaWLYe   JXVWLce   

TeaP   bXLOdLQg   aQd   cRPPXQLW\   bXLOdLQg   
LV   cRQdXcWed   aW   WKe   begLQQLQg   Rf   WKe   
VcKRRO   \eaU   aQd   WKURXgKRXW   WKe   \eaU   LQ   
cOaVVURRPV   aQd   LQ   adYLVRU\.   E[aPSOe   
Rf   WeaP   bXLOdLQg   LQ   PaWK   cOaVV:   KaKRRW   
gaPe   ZKeUe   VWXdeQWV   gXeVV   aQd   
VKaUe   LQfRUPaWLRQ   abRXW   WKePVeOYeV.     

TeaP   BXLOdLQg   KaKRRW   

AQWL-BXOO\LQg   PROLcLeV   LQcOXde:     SWXdeQW   HaQdbRRN   
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Ɣ ReSRUW   acWV   Rf   bXOO\LQg   WR   WKe   
DeaQ   Rf   SWXdeQWV   RU   ScKRRO   
CRXQVeORUV     

Ɣ AQ   LQYeVWLgaWLRQ   SURceVV   aQd   
SRVVLbOe   dLVcLSOLQaU\   acWLRQV   ZLOO   
begLQ   afWeU   VWXdeQW   UeSRUW   LV   
cRPSOeWed.     

Ɣ SWXdeQWV   aQd   faPLOLeV   aUe   
SURKLbLWed   fURP   UeWaOLaWLRQ   
agaLQVW   aQ\RQe   ZKR   UeSRUWV   
VXVSecWed   bXOO\LQg´  

OSA   SURKLbLWV   XQOaZfXO   dLVcULPLQaWLRQ,   
KaUaVVPeQW,   LQWLPLdaWLRQ,   RU   bXOO\LQg   
baVed   RQ   WKe   acWXaO   RU   SeUceLYed   
cKaUacWeULVWLcV   Rf   dLVabLOLW\,   geQdeU,   
geQdeU   LdeQWLW\,   geQdeU   e[SUeVVLRQ,   
QaWLRQaOLW\,   Uace   RU   eWKQLcLW\,   UeOLgLRQ,   
Ve[XaO   RULeQWaWLRQ,   RU   aVVRcLaWLRQ   ZLWK   
a   SeUVRQ   RU   gURXS   ZLWK   RQe   RU   PRUe   Rf   
WKeVe   acWXaO   RU   SeUceLYed   
cKaUacWeULVWLcV.   

SWXdeQW   HaQdbRRN   

PURfeVVLRQaOLVP   LV   e[SecWed   LQ   WKe   
TKeaWeU   DeSaUWPeQW   

CabaUeW   SWXdeQW   PURdXcWLRQ   CRQWUacW   
CRQVeUYaWRU\_LeaQ_FRUZUd   

PURfeVVLRQaOLVP   LQ   WKe   DaQce   
DeSaUWPeQW   LV   e[KLbLWed   b\:   

Ɣ SWXdeQWV   KaYe   a   cRde   Rf   
cRQdXcW   WKaW   defLQeV   
e[SecWaWLRQV   fRU   beKaYLRU,   
aWWLWXde   aQd   cRQdXcW   bRWK   LQVLde   
aQd   RXWVLde   Rf   WKe   daQce   
deSaUWPeQW     

Ɣ DaQceUV   PXVW   PeeW   eOLgLbLOLW\   WR   
SeUfRUP:     

Ɣ DaQce   caSWaLQV   aUe   aVVLgQed   

DaQce   DeSaUWPeQW   IQfRUPaWLRQ   

PURfeVVLRQaOLVP   LQ   WKe   cOaVVURRP   
LQcOXdeV   UXOeV   abRXW   ceOO   SKRQe   XVage   

SWXdeQW   HaQdbRRN   

PURfeVVLRQaOLVP   LQ   WKe   cOaVVURRP   
dXULQg   UePRWe   OeaUQLQg   

OQ-CaPeUa   dXULQg   RePRWe   COaVVeV   

ReVSecW   fRU   RXU   dLYeUVe   cRPPXQLW\   -   
LaWLQRV   UQLdRV   AVVePbO\,   AcWLYLVP   

OSA   NRYePbeU   NeZVOeWWeU   
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E3. PeUVRQal   aQd   Academic   SWXdeQW   SXSSRUW   CUiWeUiRQ   

AOO  VWXGHQWV  UHFHLYH  DSSURSULDWH  DFDGHPLF  DQG  PXOWL-WLHUHG  VXSSRUW  WR  KHOS  HQVXUH  VWXGHQW  OHDUQLQJ,  FROOHJH                
DQG  FDUHHU  UHDGLQHVV  DQG  VXFFHVV.  SWXGHQWV  ZLWK  VSHFLDO  WDOHQWV  DQG/RU  QHHGV  KDYH  DFFHVV  WR  D  V\VWHP  RI                   
SHUVRQDO   VXSSRUW   VHUYLFHV,   DFWLYLWLHV,   DQG   RSSRUWXQLWLHV   DW   WKH   VFKRRO   DQG   FRPPXQLW\.   

  

IQGLFDWRUV   ZLWK   PURPSWV   

Equitable   Academic   Support   
E3.1.  Indicator :   TKURXJK  WKH  XVH  RI  HTXLWDEOH  VXSSRUW  DOO  VWXGHQWV  KDYH  DFFHVV  WR  D  FKDOOHQJLQJ,  UHOHYDQW,                  
DQG   FRKHUHQW   FXUULFXOXP.   

E3.1.  Prompt :   EYaOXaWH  WKH  VcKRRO¶V  HIIHcWLYHQHVV  LQ  UHJXOaUO\  H[aPLQLQJ  dHPRJUaSKLc  dLVWULbXWLRQ  RI              
VWXdHQWV  IRU  dLVSURSRUWLRQaOLW\  WKURXJKRXW  WKH  cOaVV  RIIHULQJV  (H.J.,  PaVWHU  cOaVV  VcKHdXOH  aQd  cOaVV               
HQUROOPHQWV).   
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WKURXgK   WKe   AUWV   AVVePbO\   
AdPLQLVWUaWLRQ   LQYROYeV   VWaff   ZLWK   
PaMRU   decLVLRQV   WKaW   LQYROYe   WKeP   

SWXdeQW   EQgagePeQW   FROORZ-XS   

BXLOdLQg   cROOabRUaWLRQ   aPRQg   facXOW\   
aQd   VWaff   dXULQg   PURfeVVLRQaO   
DeYeORSPeQW   

PURfeVVLRQaO   DeYeORSPeQW   -   CXOWXUaO  
MLQdfXOQeVV   IQVWLWXWe   

  
CROOabRUaWLRQ   aQd   cRPPXQLW\   ZLWK  
SaUeQWV   KaSSeQV   dXULQg   TRZQ   HaOO   
PeeWLQgV   aQd   WKURXgK   RXU   aQQXaO   
cXOWXUe   VXUYe\   

TRZQHaOO   aQd   SXUYe\   EPaLO   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  N:  OUgaQi]aWiRQal  SXSSRUW :  A  TXaOLW\  RQOLQH  SURJUaP  KaV  VWXGHQW  VXSSRUW                
VHUYLFHV  WR  aGGUHVV  WKH  YaULRXV  QHHGV  RI  VWXGHQWV  aW  GLIIHUHQW  OHYHOV  ZLWKLQ  WKH  RUJaQL]aWLRQ.  TKH  OHYHOV  RI  VXSSRUW                    
aUH   aSSURSULaWH   aQG   aGHTXaWH   IRU   a   VWXGHQW¶V   VXFFHVV.   [LNACOL   SWaQGaUG   N,   2009]   

OQliQe  PURgUaPV:  iNACOL  SWaQdaUd  O:  GXidaQce  SeUYiceV :  A  TXaOLW\  RQOLQH  SURJUaP  KaV  JXLGaQFH  VHUYLFHV  WR                 
VXSSRUW  VWXGHQWV  aQG  SaUHQWV  WR  HQVXUH  VXFFHVV  RI  WKH  RQOLQH  SURJUaP.  DHSHQGLQJ  RQ  WKH  SURJUaP,  WKHVH  VHUYLFHV                   
aUH  HLWKHU  GLUHFWO\  SURYLGHG  b\  WKH  SURJUaP  RU  a  VHUYLFH  SURYLGHU,  RU  LQ  WKH  FaVH  RI  VXSSOHPHQWaO  SURJUaPV,  WKHVH                     
VHUYLFHV   Pa\   bH   SURYLGHG   b\   WKH   ORFaO   VFKRRO.   [LNACOL   SWaQGaUG   O,   2009]   

Findings   Supporting   Evidence   
TKe   VcKRRO   adPLQLVWUaWLRQ   OeadV   VeVVLRQV   
WR   eYaOXaWe   VWXdeQWV   OeYeOV   LQ   ELA   aQd   
PaWK   cOaVVeV   LQcOXdLQg   a   fRcXV   RQ   
dePRgUaSKLcV.   

SWXdeQW   PURgUeVV   DaWa   

SWXdeQWV   aUe   PRYed   LQWR   RU   RXW   Rf   cOaVVeV   
ZKeUe   WKe\   ZLOO   be   PRVW   SURdXcWLYe   

SWXdeQW   ScKedXOe   CKaQge   

TKe   beOO   VcKedXOe   ZaV   UedeVLgQed   WR   
aOORZ   fRU   a   WZR   da\   bORcN   VcKedXOe   

'19-'20   BeOO   ScKedXOe   
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Multi-Tiered   Support   Strategies   for   Students   
E3.2.  Indicator :   SFKRRO  OHDGHUVKLS  GHYHORS  DQG  LPSOHPHQW  VWUDWHJLHV  DQG  SHUVRQDOL]HG  PXOWL-WLHUHG  VXSSRUW              
DSSURDFKHV   WR   OHDUQLQJ   DQG   DOWHUQDWLYH   LQVWUXFWLRQDO   RSWLRQV.   
E3.2  Prompt :   EYaOXaWH  WKH  HIIHcWLYHQHVV  RI  WKH  W\SHV  RI  VWUaWHJLHV  aQd  aSSURacKHV  XVHd  b\  WKH  VcKRRO                  
OHadHUVKLS   aQd   VWaII   WR   dHYHORS   aQd   LPSOHPHQW   SHUVRQaOL]Hd   PXOWL-WLHUHd   VXSSRUW   V\VWHP.   

E3.2.  Additional  Online  Instruction  Prompt:   PURYLdH  HYLdHQcH  WKaW  WKH  SURcHVVHV  aQd  VWUaWHJLHV  aUH               
HIIHcWLYH  IRU  LQcRPLQJ  VWXdHQWV  ZLWK  UHJaUd  WR  RULHQWaWLRQ  RU  LQdXcWLRQ  aQd  WKH  RQJRLQJ  PRQLWRULQJ  aQd                 
VXSSRUW   RI   WKH   VWXdHQWV   WR   HQVXUH   aOO   KaYH   a   IXOO   RSSRUWXQLW\   IRU   acadHPLc   VXccHVV .   

Multi-Tiered   Systems   of   Support   and   Impact   on   Student   Learning   and   Well-Being   
E3.3.  Indicator :  TKH  VFKRRO  OHDGHUVKLS  DQG  VWDII  HQVXUH  WKDW  WKH  PXOWL-WLHUHG  VXSSRUW  V\VWHP  LPSDFWV                
VWXGHQW   VXFFHVV   DQG   DFKLHYHPHQW.   
E3.3.  Prompt :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  WKH  LPSOHPHQWaWLRQ  RI  WKH  PXOWL-WLHUHd  VXSSRUW  V\VWHPV  LPSacW                 
VWXdHQW   OHaUQLQJ   aQd   ZHOO-bHLQJ.   

232   

RffeULQg   PRUe   fOe[LbLOLW\   LQ   SURYLdLQg   WLPe   
fRU   LQ-VcKRRO   VWXdeQW   VXSSRUW.   

Findings   Supporting   Evidence   
TKe   aVVLVWaQW   SULQcLSaO   RffeUV   
acadePLc   VXSSRUW   SeULRdV     

AcadePLc   SXSSRUW   PeULRdV   

TKe   WeOOQeVV   TeaP   OeadV   COST   
VeVVLRQV   fRU   LdeQWLfLed   VWXdeQWV   

COST   PURceVV   

TKe   SPED   DeSaUWPeQW   RffeUV   RffLce   
KRXUV   fRU   WeacKeUV   WR   cKecN   LQ   abRXW   
WKeLU   VWXdeQWV   

SPED   OffLce   HRXUV   fRU   TeacKeUV   

TeacKeU   eYaOXaWLRQ   VRfWZaUe   LV   aOLgQed   
ZLWK   CA   VWaWe   VWaQdaUdV   WKaW   eYaOXaWeV   
WeacKeUV   RQ   dLffeUeQW   VWUaWegLeV   aQd   
aSSURacKeV   XVed   WR   WeacK   VWXdeQWV   
acadePLc   cRQWeQW   

BXOOVe\e   TeacKeU   EYaOXaWLRQ   SRfWZaUe   
DLYLVLRQ   MeeWLQg   RQ   EYaOXaWLRQV   

We   XVe   ReVSRQVe   WR   IQWeUYeQWLRQ   
(RTI)   WR   LdeQWLf\   ZKLcK   VWXdeQWV   aUe   
SULRULWL]ed   LQ   UeceLYLQg   acadePLc   aQd   
VRcLaO-ePRWLRQaO   VXSSRUW   

WeOOQeVV   TeaP   

AfWeU   VcKRRO   WXWRULQg   SURgUaP   ZaV   
RffeUed   befRUe   WKe   SaQdePLc   

AQQRXQcePeQW   Rf   AfWeU   ScKRRO   
PURgUaP   

Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
SWXdeQWV   LQ   adYLVRU\   deYeORS   
UeOaWLRQVKLSV   ZLWK   adYLVRUV   aQd   UeceLYe   
acadePLc   cRXQVeOLQg.   TKe   UeVXOWV   Rf   
WKeVe   cRQYeUVaWLRQV   aUe   UecRUded   LQ   
AdYLVRU\     

AdYLVRU\   CRQfeUeQce   NRWeV   
AdYLVRU\   WebVLWe   
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E3.3.  Additional  Online  Instruction  Prompt :   EYaOXaWH  WKH  H[WHQW  WR  ZKLcK  WKH  VXSSRUW  V\VWHP  PHHWV  WKH                
QHHdV  RI  VWXdHQWV  LQ  WKH  SURJUaP  (H.J.,  acadHPLc  aQd  SHUVRQaO  cRXQVHOLQJ,  KHaOWK  VHUYLcHV),  VXSSRUW                
VHUYLcHV  aQd  UHOaWHd  acWLYLWLHV  KaYH  a  dLUHcW  UHOaWLRQVKLS  WR  VWXdHQW  LQYROYHPHQW  LQ  OHaUQLQJ  ZLWK  UHVSHcW  WR                  
HTXLW\   RI   accHVV,   aYaLOabLOLW\   RI   WHcKQRORJ\   aQd   LQWHUQHW .   

Co-Curricular   Activities   
E3.4.  Indicator :  TKH  VFKRRO  HQVXUHV  WKDW  WKHUH  LV  D  KLJK  OHYHO  RI  VWXGHQW  LQYROYHPHQW  LQ  FXUULFXODU  DQG                   
FR-FXUULFXODU  DFWLYLWLHV  WKDW  OLQN  WR  VFKRROZLGH  OHDUQHU  RXWFRPHV,  DFDGHPLF  VWDQGDUGV,  DQG  FROOHJH-  DQG               
FDUHHU-UHDGLQHVV   VWDQGDUGV.   
E3.4.  Prompt :   EYaOXaWH  WKH  aYaLOabLOLW\  WR  aQd  LQYROYHPHQW  RI  VWXdHQWV  LQ  cXUULcXOaU  aQd  cR-cXUULcXOaU                
acWLYLWLHV.  DHWHUPLQH  WKH  HIIHcWLYHQHVV  RI  WKH  H[WHQW  WR  ZKLcK  cR-cXUULcXOaU  acWLYLWLHV  OLQN  WR  WKH  VcKRROZLdH                 
OHaUQHU  RXWcRPHV  aQd  acadHPLc  VWaQdaUdV.  E[aPLQH  WKH  SURcHVV  WKaW  WKH  VcKRRO  XWLOL]HV  WR  HYaOXaWH  WKH                 
OHYHO   RI   LQYROYHPHQW   IRU   aOO   VWXdHQWV   LQ   a   YaULHW\   RI   acWLYLWLHV.   
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TKe   Head   CRXQVeORU   VeQdV   RXW   
QRWLceV   dXULQg   WKe   TXaUWeU   WR   aOeUW   
facXOW\   abRXW   WKe   VWaWXV   Rf   VWXdeQWV   Rf   
cRQceUQ.     

SWXdeQW   WaWcKOLVW   

SWXdenW   IncidenW   RepoUWV   
A  Vafe  aQd  cLYLO  eQYLURQPeQW  LV       
Qeeded  fRU  VWXdeQWV  WR  OeaUQ,  deYeORS        
WKeLU  aUWLVWLc  WaOeQWV,  aQd  WR  SURPRWe        
SRVLWLYe  cRPPXQLW\  aW  OSA.  TKe       
VcKRRO  LQcLdeQW  UeSRUW  VKRXOd  be       
SUeSaUed  aV  cORVe  aV  SRVVLbOe  WR  WKe         
WLPe  Rf  WKe  LQcLdeQW  -  SUefeUabO\  RQ  WKe          
VaPe  da\.  IQ  WKe  eYeQW  aQ\  QRQ-PLQRU         
LQcLdeQW  LV  UeSRUWed  b\  WKe  VWXdeQW,        
YLVLWRU,  RU  SaUeQW  afWeU  WKe  eYeQW  KaV         
RccXUUed,  a  UeSRUW  VKRXOd  VWLOO  be        
SUeSaUed  aV  VRRQ  aV  SRVVLbOe.  TKe        
UeSRUW  KeOSV  VeW  XS  WKe  WLeU  1  VXSSRUW          
ZLWK  cRXQVeORUV  aQd  UeacKLQg  RXW  WR        
WKe  VWXdeQW  YLa  ePaLO  aQd  WKeQ        
SXUVXLQg  a  fROORZ  XS  ZLWK  WKe  LQVWUXcWRU         
WR  KeOS  UeVROYe  WKe  LVVXe  RU  acceVV  Lf         
fXUWKeU   PedLaWLRQ   LV   Qeeded.     

SWXdeQW   IQcLdeQW   ReSRUW   

Findings   Supporting   Evidence   
    

Findings   Supporting   Evidence   
TKe   VcKRRO   SURYLdeV   adYLVRUV,   VSace   
aQd   WLPe   fRU   cOXbV   fURP   PaQ\   dLffeUeQW   
UeaOPV.   TKeVe   cOXbV   SURYLde   
RSSRUWXQLWLeV   fRU   VWXdeQWV   WR   
e[SeULeQce   OeadeUVKLS,   cLWL]eQVKLS,   
deYeORS   cRPPXQLcaWLRQ   VNLOOV   aQd   

OSA   COXb   AVVePbO\   AQQRXQcePeQW   
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WKLQN   cULWLcaOO\   LQ   aQ   aUea   Rf   SeUVRQaO   
eQgagePeQW.   MRVW   cOXbV   ZeUe   fRUPed   
b\   VWXdeQW   UeTXeVW.   
TKe   VcKRRO   aOVR   KRVWV   a   YaULeW\   Rf   
affLQLW\   gURXSV.   

SWXdeQW   COXb   ScKedXOe   

TKe   VcKRRO   KRVWV   a   cROOege   cOXb   fRU   
KLgK   VcKRRO   VWXdeQWV   ZKLcK   PeeWV   RQ   
FULda\V   aW   QRRQ.   

SWXdeQW   COXb   ScKedXOe   

TKeUe   aUe   PaQ\   cOXbV   RQ   caPSXV.   
TKeUe   aUe   afWeU   VcKRRO   daQce   cOaVVeV   
RffeUed   b\   WKe   VcKRRO¶V   daQce   
LQVWUXcWRUV.   TKeUe   aUe   cRPSeWLWLRQV   
WKaW   RXU   VWXdeQWV   aUe   LQYROYed   LQ   
RXWVLde   Rf   OSA.   TKeUe   aUe   
SeUfRUPaQceV   LQ   WKe   aUWV   RXWVLde   Rf   
OSA.   TKeUe   aUe   
VWXdeQWV   ZKR   KaYe   LQWeUQVKLSV.   TKeUe   
aUe   RWKeU   RSSRUWXQLWLeV   LQ   WKe   
cRPPXQLW\   WKaW   VWaff   QRWLf\   VWXdeQWV   
abRXW.     
E[aPSOeV   LQcOXde:   
RRbRWLcV   cOXb   cRPSeWLQg   LQ   UC   
BeUNeOe\¶V   PLRQeeUV   LQ   EQgLQeeULQg   
RRbRWLcV   cRPSeWLWLRQV   WZLce   a   \eaU   
GUeeQ   TeaP   cRPSeWLQg   LQ   WKe   Sea   
LLRQ   BRZO   
MRcN   TULaO   cOaVV   cRPSeWLQg   LQ   WKe   
AOaPeda   CRXQW\   MRcN   TULaO   
CRPSeWLWLRQ   
GURXSV   acURVV   WKe   aUWV   VXb-SaWKZa\V   
cRPSeWLQg   ZLWK   RWKeU   VcKRROV   
GURXSV   acURVV   WKe   aUWV   VXb-SaWKZa\V   
SeUfRUPLQg/e[KLbLWLQg   ZRUN   LQ   WKe   
cRPPXQLW\   

SWXdeQW   AUWLVW   SWaWePeQW   
SWXdeQW   ReVXPe   
RRbRWLcV   COXb   
MRcN   TULaO   

SWXdeQWV   UegLVWeU   fRU   cOaVVeV   aQd   KaYe   
RULeQWaWLRQV   aQd   PeeWLQgV   ZLWK   
cRXQVeORUV   WR   KeOS   WKeP   XQdeUVWaQd   
WKe   UeTXLUed   aQd   eOecWLYe   cRXUVeV   
QeceVVaU\   WR   gUadXaWe   LQ   RUdeU   WR   SOaQ   
RXW   WKeLU   \eaUV   aQd   UegLVWeU   fRU   
cRXUVeV,   bRWK   RffeUed   WKURXgK   OSA   
aQd   WKURXgK   ORcaO   cRPPXQLW\   cROOegeV   
RU   RQOLQe   VcKRROV.   OQce   eQUROOed   LQ   

CKePLVWU\   S\OOabXV   
SWXdeQW   POaQQLQg   
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E3.5.  Additional  Online  Instruction  Prompt :   EYaOXaWH  WKH  VcKRRO¶V  SURcHVVHV  WR  addUHVV  WKH  QHHdV  RI                
VRcLaOL]aWLRQ  IRU  WKH  VWXdHQWV  aQd  LQYROYHPHQW  LQ  WKH  VcKRRO.  PURYLdH  HYLdHQcH  abRXW  WKH  HIIHcWLYHQHVV  RI                 
WKH  VWXdHQWV¶  LQYROYHPHQW  LQ  VcKRRO  aQd  cRPPXQLW\  acWLYLWLHV,  VXcK  aV  cOXbV,  \HaUbRRN,  QHZVOHWWHU,               
QHZVSaSHU,   ILHOd   WULSV,   YROXQWHHU   ZRUN,   VHUYLcH   SURMHcWV,   cROOHJH   cRXUVHV,   HWc.   
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cRXUVeV   aW   OSA,   WeacKeUV   SURYLde   
RQOLQe   V\OOabL   aQd   UeYLeZ   WKeP   ZLWK   
VWXdeQWV   aW   WKe   begLQQLQg   Rf   WKe   \eaU.   
DXULQg   LQ-SeUVRQ   OeaUQLQg,   a   SULQWed   
YeUVLRQ   LV   aOVR   gLYeQ   RXW   WR   SaUeQWV   WR   
VLgQ   aQd   UeWXUQ,   LQdLcaWLQg   WKaW   WKe\   
aQd   WKeLU   VWXdeQW   KaYe   UeceLYed   WKe   
dRcXPeQW   aQd   XQdeUVWaQd   LW   aQd   ZLOO   
cRQWacW   WKe   WeacKeU   ZLWK   aQ\   
TXeVWLRQV.   SRPe   WeacKeUV   aOVR   
SURMecW   WKe   V\OOabXV   aV   WKe\   gR   RYeU   LW.   
TKXV   PaQ\   PRdaOLWLeV   Rf   
dLVVePLQaWLQg   LQfRUPaWLRQ   aUe   XVed.   
TeacKeUV   aQd   SaUeQWV   aWWeQd   a   BacN   
WR   ScKRRO   NLgKW   ZKeUe   LQfRUPaWLRQ   
abRXW   WKe   cRXUVe   LV   VKaUed   aQd   Q&A   
WaNeV   SOace.   FRU   cXUUeQW   VWXdeQWV,   RU   
fRU   SURVSecWLYe   VWXdeQWV,   dLgLWaO   
YeUVLRQV   Rf   WKe   V\OOabL   caQ   aOVR   be   
fRXQd   RQ   WKe   OSA   ZebVLWe.   TKXV   
PaQ\   PRdaOLWLeV   Rf   dLVVePLQaWLQg   
LQfRUPaWLRQ   aUe   XVed.   

Findings   Supporting   Evidence   
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ACS   WASC   CDWHJRU\   E.   SFKRRO   CXOWXUH   DQG   SXSSRUW   IRU   SWXGHQW   
PHUVRQDO   DQG   AFDGHPLF   GURZWK:    SXPPDU\,   SWUHQJWKV,   

DQG GURZWK NHHGV   

Review  all  the  findings  and  supporting  evidence  and  summarize  the  degree  to  which  the  criteria  in                  
Category   E   are   being   met.   

Include  comments  about  the  degree  to  which  these  criteria  impact  the  school¶s  ability  to  address                 
one   or   more   of   the   preliminary   identified   major   student   learner   needs   (Task   2,   Chapter   II).     

 TKe  aUWV  SURgUaP  aW  OSA  cUeaWeV  a  VWURQg  cXOWXUe  -  aOO  VWXdeQWV  aUe  LQYROYed  LQ  aQ  aUW                     
aQd  VWXdeQWV  UecRgQL]e  aQd  UeVSecW  aUWLVWLc  SaVVLRQ  aPRQg  WKeLU  feOORZ  VWXdeQWV.  AOO              
VWaNeKROdeUV  VXSSRUW  WKe  aUWV  SURgUaP,  LQcOXdLQg  SaUeQWV,  cRPPXQLW\  PePbeUV,  facXOW\            
aQd  VWaff.  OSA  KaV  a  VWURQg  acadePLc  cOLPaWe  LQ  VXSSRUW  Rf  VWXdeQW  LQYROYePeQW  LQ  WKe                 
aUWV.  SWXdeQWV  aUe  UeTXLUed  WR  fXOO\  ePbUace  WKeLU  acadePLcV.  FRU  VRPe  VWXdeQWV  WKLV               
SUeVeQWV  a  WUXe  cKaOOeQge  aQd  UeTXLUeV  VWURQg  VXSSRUW  acadePLcaOO\,  beKaYLRUaOO\  aQd             
ZLWK  PeQWaO  KeaOWK.  TKe  UeVSRQVLbLOLW\  fRU  VWXdeQW  VXcceVV  LV  VKaUed  b\  aUWV  aQd  acadePLc                
facXOW\,  SaUeQWV  aQd  WKe  WeOOQeVV  TeaP.  IQ  addLWLRQ,  WKeUe  ZLOO  be  VLgQLfLcaQW  ZRUN  UeTXLUed                
Qe[W  VcKRRO  \eaU  WR  PLWLgaWe  WKe  OeaUQLQg  ORVV  fURP  WKLV  UePRWe  OeaUQLQg  \eaU,  aV  ZeOO  aV                  
RffeULQg  PeQWaO  KeaOWK  VXSSRUW  aV  VWXdeQWV  cRPe  RXW  Rf  LVROaWLRQ  aQd  UeWXUQ  WR  LQ-VcKRRO                
OeaUQLQg.   

  
  

Prioritize   the   strengths   and   areas   for   growth   for   Category   E.   

SWXdeQW   SXSSRUW   
- MeQWaO   HeaOWK   VXSSRUWV   aUe   LQ   SOace.   We   KaYe   PXOWLSOe   VWaff   PePbeUV   ZKR   PeeW   

RQe   RQ   RQe   ZLWK   VWXdeQWV   WR   VXSSRUW   WKeLU   PeQWaO   KeaOWK   QeedV.   
- SWXdeQW   VXSSRUW   WeaP   PeeWV   UegXOaUO\   WR   VXSSRUW   VWXdeQWV   ZKR   KaYe   beeQ   

LdeQWLfLed   aV   QeedLQg   addLWLRQaO   KeOS   
- TKe   dLYeUVLW\   LQ   aUWV   cOaVVeV   RffeUed   aW   WKe   VcKRRO   aOVR   KeOSV   SURYLde   VXSSRUW   fRU   

VWXdeQWV¶   VRcLaO   &   ePRWLRQaO   QeedV   
  

SPED   
- SSecLaO   EdXcaWLRQ   DeSaUWPeQW   LV   cXUUeQWO\   RQ   a   SRVLWLYe   WUaMecWRU\   LQ   SURYLdLQg   

VWXdeQW   VXSSRUW.   
  

CRXQVeliQg   
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Summary   (including   comments   about   the   preliminary   identified   major   student   learner   needs)   

Category   E:   School   Culture   and   Support   for   Student   Personal   and   Academic   Growth:   Areas   of   
Strength   
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- TKe   AcadePLc   CRXQVeOLQg   TeaP   KaV   eVWabOLVKed   SURcedXUeV   WKaW   KeOS   VWXdeQWV   
acKLeYe   VXcceVV   LQ   WKeLU   acadePLc   cOaVVeV.   
  

CUeaWiYe   LeaUQiQg   PaWhZa\V   
- ScKRRO   cXOWXUe   LV   aQd   ZLOO   cRQWLQXe   WR   be   eQKaQced   aV   Ze   SXUVXe   WKe   CUeaWLYe   

LeaUQLQg   PaWKZa\V   gRaO   Rf   LQWegUaWLQg   acadePLc   aQd   aUW   cXUULcXOXP   
  

  
SXSSRUW   DXUiQg   RemRWe   LeaUQiQg   

- DLffLcXOW   WR   LdeQWLf\   VWXdeQW   cKaOOeQgeV   LQ   a   ZRRP   eQYLURQPeQW   
- DLffLcXOW   WR   cRQWacW   SaUeQWV   &   faPLOLeV   LQ   a   ZRRP   eQYLURQPeQW   
- SWXdeQWV   Pa\   QRW   be   aWWeQdLQg   WKe   VXSSRUW   VeVVLRQV   WKaW   aUe   aYaLOabOe   dXe   WR   WKe   

cKaOOeQgeV   Rf   RQOLQe   LQVWUXcWLRQ   
- We   KaYe   QRW   KeOd   fRUPaO   SaUeQW/   WeacKeU   cRQfeUeQceV   ZKLOe   Ze   KaYe   beeQ   RQOLQe   

  
SXSSlieV   

- Need   PRUe   fXQdLQg   WR   SURYLde   VRPe   addLWLRQaO   aQd   KeOSfXO   VXSSRUWV   WR   VWXdeQWV   
(VXcK   aV   WKe   SXUcKaVe   Rf   aXdLRbRRNV)   
  

EQURllmeQW     
- TKeUe   LV   VRPe   cRQceUQ   abRXW   WKe   VcKRRO   SURgUaP   aV   OSA   WUaQVLWLRQV   fURP   

acceSWLQg   VWXdeQWV   ZKR   KaYe   gRQe   WKURXgK   aQ   aUWLVWLc   aXdLWLRQ   LQWR   eQUROOPeQW   b\   
ORWWeU\   
  

DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
- SWXdeQW   affLQLW\   gURXSV   (BOacN   SWXdeQW   UQLRQ,   APISA,   LaWLQRV   UQLdRV)   aQd   SaUeQW   

VXSSRUW   gURXSV   (POC   aQd   PODS)   KaYe   e[SUeVVed   WKe   Qeed   fRU   gUeaWeU   VXSSRUW   fRU   
VWXdeQWV   Rf   cRORU,   LQcOXdLQg   LQcOXVLYe   cXUULcXOXP,   eTXLWabOe   SROLc\   VeWWLQg,   aQd   
aSSURSULaWe   aQd   WLPeO\   acadePLc   VXSSRUW     
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Growth   
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PUiRUiWi]ed   AUeaV   Rf   GURZWh   NeedV   fURP   CaWegRUieV A WhURXgh   E   

PULRULWL]e   WKe   gURZWK   aUeaV   fURP   WKe   fLYe   caWegRULeV.   

Ɣ CROOege   aQd   CaUeeU   ReadLQeVV   
Ɣ AOXPQL   
Ɣ CRPPXQLW\   BXLOdLQg   
Ɣ SWXdeQW   SXSSRUW   
Ɣ AcadePLcV   
Ɣ AUWV   
Ɣ DLYeUVLW\,   ETXLW\   aQd   IQcOXVLRQ   
Ɣ SPED   
Ɣ FLQaQceV   
Ɣ CRPPXQLcaWLRQ   
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CKDSWHU  IV:  SXPPDU\  IURP  AQDO\VLV  RI  IGHQWLILHG  MDMRU  SWXGHQW  LHDUQHU            
NHHGV   
Summarize  the  identified  major  student  learner  needs  based  on  profile  and  Focus  Group               
findings   and   California   School   Dashboard   Results   for   student   groups.   
  

a. PUelimiQaU\   IdeQWified   CUiWical   SWXdeQW   LeaUQeU   NeedV   
AV   Ze   begaQ   RXU   2021   VeOf-VWXd\   Ze   deWeUPLQed   WKaW   RXU   SUeOLPLQaU\    IdenWified   CUiWical   
SWXdenW   LeaUneU   NeedV    ZeUe:   

1.   MaWK   AcKLeYePeQW   fRU   aOO,   eVSecLaOO\   PLQRULW\    gURXSV     
2.   IQcOXVLRQ   Rf   AUWV   FLeOd   e[SeULeQce   (CTE)     
3.   SXSSRUW   Rf   SWXdeQW   MeQWaO   HeaOWK   
  

TKe   CULWLcaO   SWXdeQW   LeaUQeU   NeedV   VWLOO   aSSeaU   WR   be   aSSURSULaWe   afWeU   UeYLeZLQg   
WKe   FRcXV   aQd   HRPe   gURXS   UeVXOWV   aQd   WKe   fLQdLQgV   fURP   WKe   CRPPXQLW\   PURfLOe.     
  

b. SXmmaU\   Rf   FiQdiQgV   fURm   FRcXV   GURXSV   aQd   Whe   CRmmXQiW\   
PURfile   

1.   MaWh   AchieYemeQW   fRU   all,   eVSeciall\   miQRUiW\    gURXSV     
TKe   CRPPXQLW\   PURfLOe   VKRZV   WKaW   aOWKRXgK   RXU   AfULcaQ   APeULcaQ   VWXdeQWV   
LPSURYed   WKeLU   PaWK   VcRUeV   RQ   WKe   CAASPP   WeVW   LQ   2019,   WKe\   aUe   VWLOO   RXU   ORZeVW   
SeUfRUPLQg   gURXS   aW   74   SRLQWV   beORZ   WKe   VWaQdaUd.   OXU   VcKRRO¶V   RYeUaOO   VcRUe   LV   LQ   
WKe   gUeeQ   ]RQe   aW   3.6   SRLQWV   abRYe   WKe   VWaQdaUd.   
IQ   RXU   LCAP   Ze   VWaWe   WKaW   ³AfULcaQ-APeULcaQ   VWXdeQWV   aQd   SWXdeQWV   ZLWK   
DLVabLOLWLeV   aUe   WKe   aUeaV   ZKeUe   Ze   Vee   WKe   gUeaWeVW   Qeed   fRU   LPSURYePeQW.   WKLOe   
RQ   aQ   XSZaUd   WUaMecWRU\,   WKeUe   UePaLQV   a   ZLde   YaULaQce   LQ   SBAC   VcRUeV   beWZeeQ   
WKeVe   VWXdeQW   VXbgURXSV   ZKeQ   cRPSaUed   WR   WKe   'AOO   SWXdeQW'   QXPbeUV.´   
TKe   FRcXV   aQd   HRPe   GURXS   UeVXOWV   VKRZ   WKaW   VWXdeQWV   Rf   cRORU   aUe   VWLOO   VWUXggOLQg   
ZLWK   PaWK.   We   Qeed   WR   LPSOePeQW   PRUe   VXSSRUW   fRU   PaWK   VWXdeQWV.   
  

2.   IQclXViRQ   Rf   AUWV   Field   e[SeUieQce   (CTE)     
TKe   CRPPXQLW\   PURfLOe   VKRZV   LQ   WKe    SWXdeQWV   iQ   CRllege   aQd   CaUeeU   
IQdicaWRU     WKaW   WKe   VcKRRO   acKLeYed   a   60.2%   UaWLQg   fRU   VWXdeQWV   SUeSaUed   
fRU   cROOege.   AV   Ze   VWaWed   LQ   WKe   SURfLOe   ³We   e[SecW   WR   Vee   RXU   QXPbeU   Rf   
SUeSaUed   VWXdeQWV   ULVe    aV   Ze   LQcRUSRUaWe   CTE   LQWR   RXU   cXUULcXOXP   aQd   PRUe   
VWXdeQWV   aUe   CTE   cRPSOeWeUV.   ³     
We   aUe   cXUUeQWO\   ZRUNLQg   RQ   LQWegUaWLQg   CTE   VWaQdaUdV   LQWR   RXU   acadePLc   
cRXUVeV.   OXU   fLUVW   LQWegUaWLRQ   LV   ZLWK   WKe   HLgK   ScKRRO   EQgOLVK   DeSaUWPeQW.   
LaVW   VXPPeU   (2020),   VcKRRO   AdPLQLVWUaWRUV   SXW   WRgeWKeU   a   SacNeW   
dRYeWaLOLQg   CTE   VWaQdaUdV   LQWR   WKe   KLgK   VcKRRO   EQgOLVK   cXUULcXOXP.   OYeU   WKe   
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VXPPeU,   HLgK   ScKRRO   EQgOLVK   WeacKeUV   ZeUe   gLYeQ   a   VWLSeQd   WR   aWWeQd   
VeYeUaO   SOaQQLQg   VeVVLRQV   ZKeUe   WKe\   VWXdLed   WKe   SacNeW   aQd   bXLOW   OeVVRQV   
XVLQg   WePSOaWeV.   AOO   HLgK   ScKRRO   VWXdeQWV   aUe   SaUWLcLSaWLQg   LQ   WKLV   
cXUULcXOXP   LQ   EQgOLVK   WKLV   \eaU,   KRZeYeU,   WKeLU   aVVeVVPeQWV   YaU\   deSeQdLQg   
RQ   WKeLU   SaWKZa\:   DeVLgQ,   VLVXaO   aQd   MedLa   AUWV   RU   PeUfRUPLQg   AUWV.   We   
KaYe   fRXQd   LW   dLffLcXOW   WR   fXOO\   UROO   RXW   WKe   QeZ   cXUULcXOXP   dXULQg   RePRWe   
TeacKLQg   aQd   SOaQ   a   UeOaXQcK   Qe[W   VcKRRO   \eaU   ZKeQ   Ze   aQWLcLSaWe   beLQg   
RQ-VLWe.   
  

TKe   FRcXV   aQd   HRPe   gURXS   UeVXOWV   VKRZ   WKaW    a   cXUUeQW   VWUeQgWK   LV   ³WKe   
CTE   deYeORSPeQW   WKaW   LV   LQWegUaWLQg   aUWV   aQd   acadePLcV   eYeQ   PRUe   ZLWK   a   
caUeeU-SaWKZa\   SeUVSecWLYe;   TKLV   LV   ZRUN   WKaW   QeedV   WR   be   RQgRLQg´.   
TeacKeUV   feeO   WKaW   ³AOWKRXgK   Ze   VWaUWed   aSSO\LQg   CTE   VWaQdaUdV   LQ   ELA   
cOaVVeV   WKLV   \eaU,   WeacKeUV   VWLOO   Qeed   PRUe   gXLdaQce   LQ   WeacKLQg   LQWegUaWed   
EQgOLVK   aQd   aUWV.´   IW   aSSeaUV   WKaW   Ze   Qeed   WR   deeSeQ   WKe   CTE   LQWegUaWLRQ   
LQWR   WKe   ELA   cXUULcXOXP   aV   ZeOO   aV   adYaQce   WKe   LQWegUaWLRQ   LQWR   RWKeU   
deSaUWPeQWV.   
  

3.   SXSSRUW   Rf   SWXdeQW   MeQWal   HealWh   
  FURP   VWXdeQW   VXUYe\V   Ze   KaYe   fRXQd   WKaW   VWXdeQWV   feeO   WKaW   WKeUe   aUe   feZ   dLVWXUbLQg   
fRUPV   Rf   beKaYLRU   SUeVeQW   RQ   caPSXV:   
³   TKe   PaMRULW\   Rf   VWXdeQWV   KaYe   QRW   RbVeUYed   aOcRKRO   RU   dUXg   XVe   aW   OSA,   KaUaVVPeQW   
baVed   RQ   Uace,   eWKQLcLW\,   RU   Ve[XaO   LdeQWLW\.   TKe\   KaYe   QRW   RbVeUYed   WKefW   RU   
c\beUbXOO\LQg.   
IW   LV   PRUe   OLNeO\   WKaW   WKe\    KaYe   RbVeUYed    SK\VLcaO   fLgKWLQg,   LQaSSURSULaWe   XVe   Rf   
WecKQRORg\,   OacN   Rf   UeVSecW   fRU   VWaff,   SeeU   SUeVVXUe   RU   bXOO\LQg,   cXWWLQg   cOaVVeV   aQd   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK    LVVXeV.     
WKeQ   UeVSRQdLQg   RQ   a    SeUVRQaO   OeYeO ,   VWXdeQWV   KaYe   eQgaged   LQ   dLVUXSWLYe   beKaYLRU,   
deSUeVVLRQ   RU   RWKeU   PeQWaO   KeaOWK   LVVXeV    aQd   cXWWLQg   cOaVVeV   RU   beLQg   WUXaQW.´   We   aUe   LQ   a   
SRVLWLRQ   WR   SURYLde   VWURQgeU   PeQWaO   KeaOWK   VXSSRUWV   fRU   VWXdeQWV.   

  
IQ   RXU   OaVW   VeOf-VWXd\,   PULRULW\   2   ZaV:     

  IMPROVE   SPECIALIZED   SUPPORT   FOR   ALL   STUDENTS.   
We   accRPSOLVKed   WKLV   gRaO   b\   fRUPLQg   a   QeZ   SWXdeQW   SXSSRUW   TeaP   ZKLcK   SURYLded   
³SXSSRUW   fRU   eTXaO   acceVV,   acadePLc   aQd   SeUVRQaO   cRXQVeOLQg,   cROOege   aQd   caUeeU   
SUeSaUaWLRQ   VXSSRUW   aQd   KeaOWK   VeUYLceV.´   
TKe   SWXdeQW   SXSSRUW   TeaP   KaV   beeQ   VSecLfLcaOO\   UeVWUXcWXUed   WR   eQVXUe   cRPSUeKeQVLYe   
1-RQ-1   VXSSRUWV   aUe   SURYLded   fRU   aOO   VWXdeQWV.    TKe   gRaO   Rf   WKe   WeaP   LV   WR   eVWabOLVK   aQd   
PaLQWaLQ   a   SRVLWLYe   VcKRRO   cXOWXUe   (gUadeV   6-12)   LQ   ZKLcK   aOO   VWXdeQWV   aUe   PRWLYaWed   WR   
OeaUQ,   VXSSRUW   eacK   RWKeU,   aQd   KaYe   VWUXcWXUeV   LQ   SOace   WKaW   aVVLVW   VWXdeQWV   LQ   acceVVLQg   
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WKeLU   fXOO   aUWLVWLc   aQd   acadePLc   SRWeQWLaO.    TKe   WeaP   cRQVLVWV   Rf   WKe   fROORZLQg   VWaff   
PePbeUV:   

Ɣ AVVLVWaQW   PULQcLSaO,   WKe   VWXdeQW   VXSSRUW   WeaP   Oead   ZRUNLQg   WR   deVLgQ   aQd   
LPSOePeQW   VWUXcWXUeV   WKaW   VXSSRUW   WKe   WeaP   PLVVLRQ,     

Ɣ WKe   DeaQ   Rf   SWXdeQWV,   ZKR   RYeUVeeV   WKe   VWXdeQW   dLVcLSOLQe   Rf   aOO   VWXdeQWV   gUadeV   
6-12   aQd   VXSSRUWV   WeacKeUV   LQ   WKe   LPSOePeQWaWLRQ   Rf   UeVWRUaWLYe   SUacWLceV   LQ   WKe   
cOaVVURRP,     

Ɣ WKe   Head   CRXQVeORU/CRXQVeORU   GUadeV   6-9,   ZKR   eQVXUeV   WKaW   RXU   cRXUVe   RffeULQgV   
aUe   SUeSaULQg   VWXdeQWV   fRU   a   PXOWLWXde   Rf   cROOege   aQd   caUeeU   RSSRUWXQLWLeV   aQd   
PRQLWRUV   WKe   SOacePeQW   Rf   VWXdeQWV   LQ   WKe   aSSURSULaWe   cOaVVeV,     

Ɣ WKe    CROOege   aQd   CaUeeU   CRXQVeORU/CRXQVeORU   GUadeV   7-12,   ZKR   PRQLWRUV   VWXdeQW   
SURgUeVV   aQd   ZRUNV   cORVeO\   RQ   WKe   cROOege   aSSOLcaWLRQ   SURceVV   ZLWK   VWXdeQWV   aQd   
faPLOLeV   dXULQg   KLgK   VcKRRO   aV   WKe\   aSSURacK   gUadXaWLRQ,   

Ɣ aQd   WKe   MeQWaO   HeaOWK   CRRUdLQaWRU,   ZKR   SURYLdeV   LQdLYLdXaO   aQd   gURXS   cRXQVeOLQg   
WR   VWXdeQWV   WKaW   aUe   LdeQWLfLed   aV   QeedLQg   VSecLfLc   PeQWaO   KeaOWK   VXSSRUWV.     
  

EYeQ   ZLWK   aOO   Rf   WKeVe   VXSSRUWV   LQ   SOace,   Ze   aUe   VWLOO   e[SeULeQcLQg   a   KLgK   Qeed   fRU   
PeQWaO   KeaOWK   VXSSRUW   aPRQg   RXU   VWXdeQW   SRSXOaWLRQ.   TKLV   Qeed   KaV   RQO\   beeQ   
e[aceUbaWed   aV   Ze   KaYe   beeQ   LQ   RePRWe   LeaUQLQg,   aQd   ZLOO   cRQWLQXe   WR   be   SUeVeQW   
aV   VWXdeQWV   UeWXUQ   WR   LQ-VcKRRO   OeaUQLQg.   AV   VWaWed   b\   RXU   FRcXV   GURXSV:    ³ DLffLcXOW   
WR   LdeQWLf\   VWXdeQW   cKaOOeQgeV   LQ   a   ZRRP   eQYLURQPeQW.   DLffLcXOW   WR   cRQWacW   SaUeQWV   &   
faPLOLeV   LQ   a   ZRRP   eQYLURQPeQW.   SWXdeQWV   Pa\   QRW   be   aWWeQdLQg   WKe   VXSSRUW   
VeVVLRQV   WKaW   aUe   aYaLOabOe   dXe   WR   WKe   cKaOOeQgeV   Rf   RQOLQe   LQVWUXcWLRQ.´   
  

IQ   addLWLRQ,   UeSRUWV   fURP   WKe   SWXdeQW   SXSSRUW   TeaP   VWaWe   WKaW   Ze   Qeed   WR   ³LPSURYe   
RXU   RXWUeacK   WR   KLgK   QeedV   VWXdeQWV.   We   ZRXOd   OLNe   WR   eQcRXUage   KLgK   QeedV   
VWXdeQWV   WR   aWWeQd   OSA.   We   QRWe   WKaW   WKeUe   aUe   LQcUeaVLQg   QXPbeUV   Rf   
KRPeOeVV/WUaQVLWLRQaO   VWXdeQWV   dXe   WR   WKe   SaQdePLc.   We   UecRgQL]e   WKaW   fRVWeU   
VWXdeQWV   Qeed   aQ   adYRcaWe   aQd   WKaW   Ze   Qeed   WR   deVLgQ   WKLV   W\Se   Rf   VXSSRUW.´   
We   ZRXOd   aOVR   OLNe   WR   ³accXUaWeO\   UeSRUW   RXU    HLgK   NeedV   SWXdeQWV.   
We   ZRXOd   OLNe   WR   beWWeU   PRQLWRU   RXU   VWXdeQWV   LQ   WeUPV   Rf   fUee   aQd   UedXced   OXQcK  
aQd   KRXVLQg,   becaXVe   Ze   beOLeYe   WKeUe   aUe   PLVWaNeV   aQd   WKe   QXPbeUV   aUe   
XQdeUUeSRUWed.   We   ZRXOd   OLNe   WR   KaYe   RQe   SeUVRQ   PRQLWRULQg   WKLV   VLWXaWLRQ,   aQd   Lf   
WKe   SRVLWLRQ   ZeUe   fLOOed   ZLWK   a   VRcLaO   ZRUNeU,   Ze   cRXOd   PRUe   eaVLO\   cRQQecW   
VWXdeQWV   ZLWK   VeUYLceV.´   IQ   addLWLRQ,   aV   Ze   eQUROO   \RXWK   fURP   cKaOOeQgLQg   
bacNgURXQdV,   Ze   ZRXOd   OLNe   WR   KaYe   WKe   PeQWaO   KeaOWK   VXSSRUWV   LQ   SOace   WR   eQVXUe   
WKeLU   VXcceVV   aW   OSA.   

  
c. SWUeQgWhV,   GURZWh   AUeaV,   Ne[W   SWeSV   
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A:   OUgaQi]aWiRQ   PaUeQW   IQYRlYemeQW    CRmmXQicaWiRQ   CRmmXQicaWiRQ   
-   COeaUeU   SaWKV   fRU   
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-MaQ\   SaUeQWV   KaYe   
added   WKeLU   QaPeV   
WR   WKe   YROXQWeeU   
caWaORg.   

  
SchRRl   AWWiWXde   
-FacXOW\,   VWaff   aQd   
VWXdeQWV   YaOXe   aQd   
SUacWLce   cUeaWLYLW\.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-SWXdeQWV   aUe   
SUeSaUed   fRU   
CROOege.   
-CTE   cXUULcXOXP   aQd   
VWaQdaUdV   aPSOLfLeV   
WKe   aUWLVWLc   e[SeUWLVe   
Rf   VWXdeQWV   
-SWXdeQWV   aUe   Pade   
aZaUe   Rf   VcKROaUVKLS   
RSSRUWXQLWLeV   
-   WRUN   baVed   
OeaUQLQg   
RSSRUWXQLWLeV   aUe   
SURYLded   LQ   VeYeUaO   
Rf   WKe   aUWV   ePSKaVLV¶   
ZLWK   PRUe   
LQWeUQVKLSV   aQd   
PeQWRUVKLSV   SOaQQed   
fRU   WKe   fXWXUe   

  
AlXmQi   
-AOXPQL   feeO   
cRQQecWed   WR   OSA   
aQd   cRPe   bacN   WR   
YLVLW   aQd   OeQd   WKeLU   
VXSSRUW   b\   bULQgLQg   
WKeLU   cROOege   RU   
caUeeU   e[SeULeQce   WR   
cXUUeQW   VWXdeQWV   

  
CRmmXQiW\   
BXildiQg   

-TKe   OaNaUWV   
ZebVLWe   cRQWaLQV   a   
ORW   Rf   LQfRUPaWLRQ   bXW   
LW   QeedV   WR   be   PRUe   
XVeU-fULeQdO\.   
-TKeUe   LV   URRP   fRU   
gURZWK   LQ   fLQdLQg   
Za\V   WR   KeOS   
VWaNeKROdeUV.   
-   We   Qeed   WR   
eQcRXUage   SeRSOe   WR   
aWWeQd   PeeWLQgV   VR   
WKe\   aUe   LQfRUPed   
-   We   VKRXOd   add   a   
bOXUb   WR   WKe   
QeZVOeWWeU   WR   
eQcRXUage   SeRSOe   WR   
cRPe   WR   WKe   Qe[W   
bRaUd   PeeWLQg   
-We   Qeed   a   
SURcedXUe   fRU   
SURYLdLQg   daWa    Lf   
VRPeRQe   UeTXeVWV   
LQfRUPaWLRQ   LQ   
beWZeeQ   RXU   
UeSRUWLQg   deadOLQeV.   
OSA   BRaUd   Rf   
DiUecWRUV   
-Need   WR   KeLgKWeQ   
WKe   BRaUd   SUeVeQce   
RQ   caPSXV.   
-BRaUd   gRaOV   Qeed   WR   
be   UeVKaSed.    IW   LV   a   
gRYeUQLQg   bRaUd   aQd   
fRcXV   QeedV   WR   VKLfW   
WR   becRPLQg   a   
fXQdUaLVLQg   bRaUd.   

  
UQifRUm   CRmSlaiQW   
PURcedXUe   
-COeaUeU   SURcedXUeV   
Qeed   WR   be   
deYeORSed   VR   WKaW   
eYeU\RQe   NQRZV   

dLVWULbXWLQg   aQd   
RbWaLQLQg   LQfRUPaWLRQ  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

OSA   BRaUd   Rf   
DiUecWRUV   
EQcRXUage   WKe   
BRaUd   SUeVeQce   aW   
VWXdeQW   eYeQWV   
  
  
  
  
  
  
  
  
  

UQifRUm   CRmSlaiQW   
PURcedXUe   
CUeaWe   a   dRcXPeQW   
WR   accRPSaQ\   WKe   
fRUP   RXWOLQLQg   WKe   
VWeSV   
  

FiQaQceV   
ReaUUaQgLQg   WKe   
FLQaQce   CRPPLWWee   
PeeWLQg   WLPe   
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-SWXdeQW   AffLQLW\   
GURXSV   
-   TKeUe   LV   
eQgagePeQW   Rf   RXU   
cRPPXQLW\   WKURXgK   
TRZQ   HaOO   eYeQWV,   
BRaUd   MeeWLQgV   aQd   
WKe   PRQWKO\   
QeZVOeWWeU   
-A   WeacKeUV¶   XQLRQ   
ZaV   VWaUWed   LQ   WKe   
SSULQg   Rf   2019   
caOOed   COSATS   

  
SWXdeQW   SXSSRUW   &   
EQgagemeQW   
-OXU   KLgK   gUadXaWLRQ   
UaWe   LV   aQ   LQdLcaWLRQ   
Rf   VWURQg   VWXdeQW   
VXSSRUW   aQd   
eQgagePeQW   
-OXU   KLgK   
aWWeQdaQce   UaWe   LV   
aQ   LQdLcaWLRQ   Rf   
VWURQg   VWXdeQW   
eQgagePeQW   
-   SWXdeQW   VXSSRUW   
WeaP   fXQcWLRQV   ZeOO   
aQd   LV   cRQVWaQWO\   
LPSURYLQg   
-   OXU   VWXdeQW   
VXSSRUW   WeaP   XVeV   
daWa   WR   SURPRWe   
SRVLWLYe   VWXdeQW   
RXWcRPeV   

  
AUWV   DiYiViRQ   
-   We   SURYLde   VWURQg   
aUWLVWLc   SURgUaPPLQg   
fRU   RXU   VWXdeQWV   
-   We   KaYe   aQ   AUWV   
SSeaNeUV   SeULeV   
ZKLcK   SURPRWeV   

ZKaW   ZLOO   KaSSeQ   Lf   a   
cRPSOaLQW   LV   UaLVed.   
  

FiQaQceV   
-MeeWLQgV   Rf   WKe   
BRaUd   FLQaQce   
CRPPLWWee   KaSSeQ   
aW   WKe   ZRUVW   WLPeV   -   
PRUQLQgV   dXULQg   WKe   
ZeeN   ZKeQ   
VWXdeQWV,   WeacKeUV,   
aQd   PaQ\   SaUeQWV   
caQ¶W   aWWeQd   
-IW   ZRXOd   be   QLce   WR   
KaYe   WKe   fLQaQcLaO   
PeeWLQgV   ZKeQ   aOO   
caQ   aWWeQd   
-TKe   bXdgeW   cRPeV   
fURP   WKe   bRaUd   
dRZQ,   aQd   Ze   KaYe   
RQO\   UeceQWO\   beeQ   
gUaQWed   acceVV   
-TKe   cRVW   Rf   WKe   
VWXdeQW   
KeaOWK/ZeOOQeVV   
ceQWeUV   aUe   addLQg   
cRVW   WR   WKe   bXdgeW.   
TKeVe   fXQdV   cRXOd   
KaYe   beeQ   VSeQW   RQ   
RWKeU   WKLQgV.   

  
FaciliWieV   
-We   Qeed   WR   ORRN   fRU   
QeZ   aUWV   
VSaceV/bXLOdLQgV   
WKaW   aUe   Vafe,   
VeLVPLcaOO\   
UeWURfLWWed,   KaYe   fLUe   
deWecWLRQ   aQd   
VXSSUeVVLRQ   
V\VWePV.    
-We   Qeed   WR   SURYLde   
VSace   aQd   facLOLWLeV   

EQcRXUage   
cRPPXQLW\   
SaUWLcLSaWLRQ   LQ   
bXdgeW   dLVcXVVLRQV   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

FaciliWieV   
LRcaWe   aQd   deYeORS   
VSaceV   WR   
accRPPRdaWe   RXU   
aUWV   deSaUWPeQWV   
  
  
  
  
  
  
  

DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
HLUe   a   DEI   
CRRUdLQaWRU   WR   
PRQLWRU   aQd   
eQcRXUage   WKe   VNLOOV   
Ze   KaYe   deYeORSed   
dXULQg   RXU   WUaLQLQgV  
  

AlXmQi   
IQcUeaVe   RXU   
RXWUeacK   WR   aOXPQL   
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LQWeUeVW   aQd   YLVLRQ   
fRU   RXU   aUWV   cOaVVeV   
-AUWV   deSaUWPeQWV   
SURYLde   SeUfRUPaQce   
RSSRUWXQLWLeV   fRU   aOO   
eOLgLbOe   VWXdeQWV   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-We     cRPPLWWed   WR   
\eaU   ORQg   
PURfeVVLRQaO   
DeYeORSPeQW   
WUaLQLQg   WR   
XQdeUVWaQd   aQd   
LPSURYe   RXU   DEI   
SUacWLceV   

  
SPED   
-SSecLaO   edXcaWLRQ   
VeUYLceV   aUe   
SURYLded   b\   a   VWURQg   
WeaP   
  

FiQaQceV   
-We   KaYe   
WUaQVSaUeQc\   LQ   RXU   
fLQaQcLaO   SURcedXUeV.  
-TKeUe   LV   PRUe   
ageQc\   LQ   UeVRXUce   
aOORcaWLRQ   WKaQ   eYeU   
befRUe   QRZ   WKaW   
COSATS   LV   
acWLYe/SaUWQeULQg   LQ   
UeVRXUce   aOORcaWLRQ   

WKaW   aUe   VSecLaOL]ed   
fRU   aUWV.   
  

DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-We   Qeed   WR   NeeS   
e[SaQdLQg   RXU   
effRUWV   LQ   WKLV   aUea.   
-We   VKRXOd   ZRUN   RQ   
LQcUeaVLQg   dLYeUVLW\   
aQd   UeWeQWLRQ   Rf   
WeacKeUV   Rf   cRORU.   
  

AlXmQi   
-We   Qeed   WR   
OeYeUage   RXU   aOXPQL   
UeOaWLRQVKLSV   PRUe   
fXOO\.   

  
AdYaQcemeQW   
-We   Qeed   WR   
LQcUeaVe   faPLO\   
SaUWLcLSaWLRQ   LQ   WKe   
aQQXaO   fXQd.   
-We   Qeed   ePSOR\ee   
SaUWLcLSaWLRQ   LQ   WKe   
aQQXaO   fXQd.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-We   Qeed   WR   SURYLde   
PRUe   ZRUN-baVed   
OeaUQLQg   
RSSRUWXQLWLeV   
  

CRmmXQiW\   
BXildiQg   
-SWXdeQWV/SaUeQWV   
VKRXOd   be   PRUe   
LQYROYed   LQ   
OeadeUVKLS   SRVLWLRQV.   
-We   VKRXOd   eVWabOLVK   
PRUe   Rf   a   VRcLaO   
PedLa   SUeVeQce.   

AdYaQcemeQW   
CRQWLQXe   WKe   VXSSRUW   
Rf   RXU   adYaQcePeQW   
deSaUWPeQW   
  
  
  
  

CRllege   &   CaUeeU   
ReadiQeVV   
IQcUeaVe   WKe   QXPbeU   
Rf   LQWeUQVKLSV   
  

CRmmXQiW\   
BXildiQg   
CRQWLQXe   RXWUeacK   WR   
WKe   cRPPXQLW\   fRU   
SaUWQeUVKLSV   WKURXgK   
aWWeQdaQce   aW   eYeQWV   
aQd   VRcLaO   PedLa   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

245   

-We   VKRXOd   ORRN   fRU   
PRUe   cROOabRUaWLRQ   
aQd   SaUWQeUVKLSV   
ZLWK   RWKeU   
RUgaQL]aWLRQV.   

B:   CXUUicXlXm   AUWV   DiYiViRQ   
-   AQ   aUWV   VcKRRO   ZLWK   
aUWV   facXOW\   ZKR   aUe   
aOO   
SURfeVVLRQaOO\-WUaLQe 
d   aUWLVWV.   

  
CRllege   aQd   CaUeeU   
ReadiQeVV   
-CTE   deYeORSPeQW   
WKaW   LV   LQWegUaWLQg   
aUWV   aQd   acadePLcV   
eYeQ   PRUe   ZLWK   a   
caUeeU-SaWKZa\   
SeUVSecWLYe,     
-We   SURYLde   
VWXdeQWV   ZLWK   UeaO   
ZRUOd   e[SeULeQceV   
WKaW   ZLOO   KeOS   WKeP   
be   VXcceVVfXO   LQ   
eLWKeU   
SRVW-VecRQdaU\   
VcKRROLQg   RU   caUeeU   
RSSRUWXQLWLeV.     

  
SPED   
-We   aUe   aQ   LQcOXVLRQ   
VcKRRO   UegaUdLQg   
VWXdeQWV   ZLWK   IEPV   
VR   acceVV   LV   
fRXQdaWLRQaO   LQ   RXU   
aSSURacK   WR   
WeacKLQg   aUWV   aQd   
acadePLcV.   

  
CXUUicXlXm   
-AcadePLc   WeacKeUV   
aQd   aUWV   FacXOW\   ZKR   

Academic   DiYiViRQ   
MaWh   
- CPM    cXUULcXOXP   
VKRXOd   fLQd   eYeQ   
PRUe   SUacWLcaO,   
³UeaO-OLfe´   SURbOePV   
ZKLcK   Pa\   VSeaN   
PRUe   WR   RXU   VWXdeQWV   
Rf   cRORU.     
  

CRllege   aQd   CaUeeU   
ReadiQeVV   
-OQe   LPSRUWaQW   gaS   
LQ   RXU   cXUULcXOXP   
aQd   SXbOLc   
PeVVagLQg   LV   WKe   
YaOXe   LQ   WeacKLQg   
VWXdeQWV   aW   WKe   KLgK   
VcKRRO   OeYeO   KRZ   WR   
geW   a   MRb   aQd   be   
LQdeSeQdeQW    ZLWKRXW   
QeedLQg   WR   feeO   WKe\   
PXVW   gR   WR   cROOege   LQ   
RUdeU   WR   be   
VXcceVVfXO.    We   feeO   
WKLV   cRXOd   be   aQ   
LPSRUWaQW   PRWLYaWRU   
fRU   WKRVe   VWXdeQWV   
ZKR   Pa\   KaYe   QR   
SOaQV   RU   LQWeUeVWV   LQ   
a   SRVW-VecRQdaU\   
edXcaWLRQ.    TKLV   
ZRXOd   SURYLde   PRUe   
YaOXe   WR   aQ   OSA   
dLSORPa   aQd   QRW   
OeVV.   
-SLQce   EcRQRPLcV   LV   
a   UeTXLUed   cRXUVe,   LW   

Academic   DiYiViRQ   
EQcRXUage   aOO   
deSaUWPeQWV   WR   
deYeORS   cXUULcXOXP   
WKaW   SXOOV   LQ   WKe   UeaO   
ZRUOd   PaNLQg   
OeVVRQV   PRUe   
UeOeYaQW   WR   VWXdeQWV   
CRllege   aQd   CaUeeU   
ReadiQeVV   
IQcUeaVed   VXSSRUW   
aQd   UecRgQLWLRQ   fRU   
VWXdeQWV   ZKR   dR   QRW   
SOaQ   WR   gR   WR   cROOege.   
MRUe   cXUULcXOXP   
deYRWed   WR   OLfe   VNLOOV.   
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aUe   gURXQded   LQ   WKe   
cXUUeQW   gUade   OeYeO   
cXUULcXOXP   SURYLde   
OLQNV   WR   cXUUeQW   
eYeQWV   aQd   cXUUeQW   
cXOWXUaO   SKeQRPeQa   
WR   PaNe   WKe   
cXUULcXOXP   bRWK   
UeOeYaQW   aQd   
ULgRURXV.     
E[aPSOeV:   MaQ\   
cOaVVURRP   
dLVcXVVLRQV   aQd   aUW   
PaNLQg   UeOaWed   WR   
WKe   UeceQW   BOacN   
LLYeV   MaWWeU   
PRYePeQW,   WKe   2020   
EOecWLRQ,   WKe   
COVID19   PaQdePLc,   
eWc.   
  

ZRXOd   be   YeU\   XVefXO   
WR   SURYLde   VRPe   
PRUe   SUacWLcaO   
edXcaWLRQ   RQ   
bXdgeWLQg   aQd   cRVW   
Rf   OLYLQg   LQ   WKe   Ba\   
AUea,   eWc.   

  
SPED   
-DeVSLWe   RXU   
VWUeQgWKV   aV   aQ   
IQcOXVLRQ   VcKRRO,   WKe   
SSecLaO   EdXcaWLRQ   
DeSaUWPeQW   VWLOO   geWV   
PaUgLQaOL]ed   WRR   
RfWeQ   aQd   WKeUe   aUe   
VWLOO   WRR   PaQ\   
geQeUaO   ed   aQd   aUWV   
WeacKeUV   ZKR   dR   QRW   
fXOO\   XQdeUVWaQd   WKeLU   
cUXcLaO,   eYeQ   OegaOO\   
PaQdaWed,   UROe   LQ   
LPSOePeQWLQg   aQd   
eYeQ   abLdLQg   b\   a   
VWXdeQW¶V   IEP.    We   
Qeed   WR   NeeS   
gURZLQg   RXU   
IQcOXVLRQ   MLQdVeW!   
  

CRmmXQicaWiRQ   
-SXSSRUW   faPLOLeV   WR   
PRVW   effecWLYeO\   
XWLOL]e   WecKQRORgLcaO   
WRROV   WR   eQKaQce   
cRPPXQLcaWLRQ   ZLWK   
VcKRRO   VWaff   aQd   
VXSSRUW   Rf   VWXdeQWV.     
  

  
SPED   
IQcUeaVed   WUaLQLQg   
aQd   RYeUVLgKW   fRU   
geQeUaO   ed   WeacKeUV   
LQ   UegaUdV   WR   SPED   
  
  
  
  
  
  
  
  
  
  
  
  
  

CRmmXQicaWiRQ   
OffeU   ZRUNVKRSV   RQ   
WKe   XVe   Rf   VcKRRO   
WecKQRORg\   WRROV   fRU   
SaUeQWV   aQd   
gXaUdLaQV   
  
  
  

C:   LeaUQiQg   aQd   
TeachiQg   

CRmmXQiW\   
BXildiQg   
-OXU   VcKRRO   KaV   a   
VWURQg   VeQVe   Rf   
cRPPXQLW\,   eYeQ   

FaciliWieV   
-   LLPLWed   
dLffeUeQWLaWLRQ   dXe   WR   
OacN   Rf   VWaffLQg   aQd   
VSace.   IQ   PLddOe   

FaciliWieV   
IQcUeaVe   WKe   aPRXQW   
Rf   VSace   aYaLOabOe   
fRU   cRQdXcWLQg   
LdeQWLfLed   aUWV   
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dXULQg   CRYLd.   
-SWXdeQWV   aQd   
WeacKeUV   aUe   VKaULQg   
WKeLU   aUW   WKURXgK   
ZRRP   aQd   RWKeU   
PeWKRdV.   TKLV   LV   
LQVSLULQg   WR   WKe   eQWLUe   
cRPPXQLW\.   
-CRPPXQLW\   LV   beLQg   
bXLOW   aW   OSA   b\   
eQVXULQg   WKaW   
VWXdeQWV   aQd   
WeacKeUV   KaYe   
RSSRUWXQLWLeV   WR   
LQWeUacW   bRWK   
LQVLde/dXULQg   cOaVV   
aQd   RXWVLde   Rf   cOaVV   
WLPe.   
  

AlXmQi   
-HaYLQg   aOXPQL   
LQYROYed   LV   YeU\   
KeOSfXO   fRU   QeZ   
VWXdeQWV   aQd   
WeacKeUV,   gLYeV   XV   a   
VeQVe   
Rf   VKaUed   KLVWRU\   
aQd   a   feeOLQg   WKaW   
OSA   LV   a   cRPPXQLW\   
WR   be   SaUW   Rf   fRU   OLfe.   
  

SchRRl   AWWiWXde   
-OSA   VWaff   aQd   
VWXdeQWV   KaYe   a   
SURbOeP-VROYLQg,   
fOe[LbOe,   caQ-dR   
aWWLWXde.   TKLV   KaV   
beeQ   YeU\   LPSRUWaQW   
dXULQg   CRYLd   ZLWK   
WKe   cRQWLQXRXVO\   
cKaQgLQg   VWaWe   
gXLdaQce,   eWc.   
-OSA   WeacKeUV   gR   
abRYe   aQd   be\RQd   

VcKRRO,   RQe   WeacKeU   
RYeUVeeV   aOO   dLgLWaO   
PedLa   VWXdeQWV   
gUade   6-8.   AOO   HS   
VWXdeQWV,   gUadeV   
9-12,   aOVR   VKaUe   RQe   
cOaVVURRP.   TKeVe   
OLPLWaWLRQV   PaNe   LW   
dLffLcXOW   WR   
dLffeUeQWLaWe   fRU   PRUe   
adYaQced   VWXdeQWV   
WR   eQgage   LQ   PRUe   
ORQg-WeUP   aQd   
cRPSOe[   SURMecWV.   

  
CRllege   &   CaUeeU   
ReadiQeVV   
-   Need   PRUe   
RSSRUWXQLWLeV   fRU   
LQWeUQVKLSV   fRU   11WK   
aQd   12WK   gUadeUV   
ZLWK   UeOeYaQW   aUW   
fLUPV/LQdXVWULeV   
-   Need   fRU   PRUe   TA   
aQd   PeQWRUVKLS   
RSSRUWXQLWLeV   fRU   
11WK   aQd   12WK   
gUadeUV   
  

PURfeVViRQal   
DeYelRSmeQW   
-   We   Qeed   ³UeaO´   
SURfeVVLRQaO   
deYeORSPeQW,   OLNe   
ZKaW   Ze   aUe   KaYLQg   
QRZ   ZLWK   DLYeUVLW\   
aQd   ETXLW\   WUaLQLQg.   
IQ   WKe   SaVW,   PXcK   Rf   
WKe   PD   KaV   beeQ   UXQ   
b\   WeacKeUV.   We   
Qeed   fXQdLQg   fRU   
WeacKeUV   aQd   
DeSaUWPeQW   CKaLUV   
WR   aWWeQd   

cOaVVeV   
  
  
  
  
  
  
  
  
  
  

CRllege   &   CaUeeU   
ReadiQeVV   
OffeU   PRUe   TA   VSRWV   
aQd   PeQWRUVKLS   
RSSRUWXQLWLeV   fRU   
11WK   aQd   12WK   
gUadeUV   
  
  
  
  
  

PURfeVViRQal   
DeYelRSmeQW   
OffeU   PRUe   
SURfeVVLRQaO   
deYeORSPeQW   WKaW   LV   
Oed   b\   RXWVLde   
e[SeUWV.   AOVR,   aOORZ   
aQd   fXQd   WeacKeUV   WR   
aWWeQd   cRQfeUeQceV   
aQd   WUaLQLQgV   RXWVLde   
Rf   VcKRRO.   
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WR   KeOS   WKeLU   
VWXdeQWV,   KROdLQg   
e[WUa   RffLce   KRXUV   aV   
Qeeded,   UXQQLQg   
QXPeURXV   cOXbV,   
aWWeQdLQg   VWXdeQW   
SeUfRUPaQceV,   eWc.   
-SWXdeQWV   aUe   WaNLQg   
LQLWLaWLYe   b\   VWaUWLQg   
WKeLU   RZQ   VRcLaO   
gURXSV   aQd   cOXbV   LQ   
RUdeU   WR   VWa\   
cRQQecWed   WR   eacK   
RWKeU   aQd   WR   WKe   
VcKRRO.   
  

CRmmXQicaWiRQ   
-SWXdeQWV   aQd   
WeacKeUV¶   LQSXW   KaYe   
beeQ/aUe   beLQg   
cRQVLdeUed   LQ   
deYeORSLQg   WKe   
UePRWe   OeaUQLQg   
VcKedXOe   aQd   
SURgUaP.   
-AdPLQLVWUaWLRQ   LV   
acceVVLbOe   aQd   
UeVSRQVLYe   WR   
cRQceUQV,   eYeQ   
dXULQg   UePRWe   
OeaUQLQg.   
  

SWXdeQW   
LeadeUVhiS   
-SWXdeQWV   aUe   beLQg   
aVNed   aQd   
eQcRXUaged   WR   UXQ   
aVVePbOLeV,   cOXbV,   
eWc.   
  

MeQWal   HealWh   
SWXdeQWV¶   ePRWLRQaO   
ZeOO-beLQg   LV   beLQg   
addUeVVed   LQ   WKe   

cRQfeUeQceV   LQ   WKeLU   
fLeOdV   aQd   WR   
cRQWLQXe   WR   deYeORS.   
OfWeQ   e[SeULeQced   
WeacKeUV   aUe   aVNed   
WR   Oead   aQd   aUe   QRW   
gLYeQ   WKe   RSSRUWXQLW\   
WR   cRQWLQXe   WR   gURZ.   
AOVR,   WRR   PXcK   LV   OefW   
fRU   WeacKeUV   WR   fLgXUe   
RXW   RQ   WKeLU   RZQ,   
VXcK   aV   WeacKeUV   
YROXQWeeULQg   WR   
SUeVeQW   LdeaV   fRU   
WeacKLQg   RQOLQe   aV   
RXU   RQO\   UeaO   WUaLQLQg   
LQ   UePRWe   OeaUQLQg.    

  
TeacheU   SXSSRUW   
-   We   Qeed   PRUe   
VXSSRUW   fRU   QeZ   
WeacKeUV,   VR   WKaW   
WKe\   Vee   Ze   aUe   
LQYeVWed   LQ   WKeP   
becRPLQg   SaUW   Rf   
WKe   OSA   cRPPXQLW\.   
IdeaV:   BXdd\   
V\VWeP,   RQgRLQg   
RbVeUYaWLRQV   ZLWK   
VXggeVWLRQV   fRU   
LPSURYePeQW,   
cROOabRUaWLRQ   aV   a   
QRUP,   UegXOaU   
PeeWLQgV   ZLWK   
RSSRUWXQLWLeV   WR   
VKaUe   LdeaV   aV   ZeOO   
aV   aVN   TXeVWLRQV.   
-   COaVVeV   VKRXOd   be   
VeW   XS   VR   WKaW   WKeUe   
LV   QRW   aQ   eQWLUe   
gUade   OeYeO   ZLWK   QeZ   
WeacKeUV,   aV   KaV   
KaSSeQed   a   feZ   
WLPeV   LQ   WKe   SaVW   feZ   

  
  
  
  
  
  
  
  

TeacheU   SXSSRUW   
IQcUeaVed   aQd   
cRdLfLed   VXSSRUW   fRU   
QeZ   WeacKeUV   LV   
QeceVVaU\.   CUeaWe   
RSSRUWXQLWLeV   fRU   
WeacKeU   
cROOabRUaWLRQ.   Need   
PRUe   RYeUVLgKW   Rf   
WeacKeU   gURZWK   
SOaQV.   
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WLPe   Rf   ³dLVWaQce   
OeaUQLQg´   b\   
SURYLdLQg   WKeP   PaQ\   
e[WUa-cXUULcXOaU   
acWLYLWLeV   aQd   cOXbV,   
VR   WKe\   caQ   NeeS   XS   
WKeLU   VRcLaO   
cRQQecWLRQV.   
  

CRllege   &   CaUeeU   
ReadiQeVV   
-SXSSRUWLQg   VWXdeQWV   
fRU   SRVW   KLgK   VcKRRO   
edXcaWLRQ.   
-AbLOLW\   WR   VZLWcK   aUWV   
ePSKaVLV   gLYeV   
VWXdeQWV   WKe   
RSSRUWXQLW\   WR   
e[SORUe   PRUe   WKaQ   
RQe   SaVVLRQ.   
-AUWLVW   SSeaNeU   
SeULeV:   AOO   VWXdeQWV   
KaYe   acceVV,   
(VcKRRO-ZLde   
aVVePbO\)   QRW   MXVW   a   
SaUWLcXOaU   ePSKaVLV   
RU   cOaVVURRP.   
-BXVLQeVV   Rf   WKe   
AUWV:   TKLV   LV   QRZ   a   
OLQNed   OeaUQLQg   cOaVV,   
SaUW   Rf   WKe   acadePLc   
dLYLVLRQ   LQ   bRWK   
SaWKZa\V.   
  

TechQRlRg\   
-DXULQg   COVID   &   
RePRWe   LeaUQLQg,   
Ze   KaYe   beeQ   abOe   
WR   SURYLde   
cRPSXWeUV   
(cKURPebRRNV   &   
OaSWRSV)   aQd   
KRWVSRWV   WR   VWXdeQWV,   
ZKLcK   KaV   beeQ   

\eaUV.   CROOabRUaWLRQ   
VKRXOd   be   UeTXLUed   
Rf   QeZ   WeacKeUV,   
LQVWead   Rf   WKeP   
beLQg   gLYeQ   aQ   eQWLUe   
cOaVV   WR   WeacK   RQ   
WKeLU   RZQ   (E[aPSOe:   
BLRORg\   RU   U.S.   
HLVWRU\)   
-   We   Qeed   a   PRUe   
effecWLYe   WeacKeU  
eYaOXaWLRQ   V\VWeP   
ZLWK   WKe   gRaO   Rf   
cRQWLQXRXV   gURZWK,   
QRW   MXVW   cKecNLQg   XS   
ZKeQ   WKLQgV   gR   
ZURQg.   SWXdeQWV   
ZaQW   WKe   RSSRUWXQLW\   
WR   fROORZ   XS   RQ   
VXUYe\V,   WR   Vee   Lf   a   
WeacKeU   LV   LPSURYLQg   
RU   QRW,   aQd   WR   NQRZ   
KRZ   WKe   daWa   WKe\   
SURYLde   LV   beLQg   
XVed.   

  
SWXdeQW   SXSSRUW   
-   SWXdeQW   VXSSRUW   
KaV   QRW   beeQ   
cRQVLVWeQW   eQRXgK   LQ   
UePRWe   OeaUQLQg,   aQd   
VRPe   VWXdeQWV   aUe   
faOOLQg   WKURXgK   WKe   
cUacNV.   We   KaYe   
accXPXOaWed   a   ORW   Rf   
daWa   RQ   ZKR   WKe\   
aUe   aQd   ZK\   WKe\   
aUe   VWUXggOLQg,   bXW   
Ze   KaYe   QRW   dRQe   
eQRXgK   WR   KeOS   
WKeP.     
-   We   Qeed   a   
VWURQgeU   UePedLaWLRQ   
SURgUaP   (MaWK   

  
  
  
  
  
  
  

SWXdeQW   SXSSRUW   
Need   WR   SURYLde   
PRUe   cRQVLVWeQW   
VWXdeQW   VXSSRUW   
RQce   Ze   KaYe   WKe   
daWa   LQdLcaWLQg   
VWUXggOe.   We   Qeed   WR   
add   UePedLaWLRQ   
cOaVVeV   fRU   PaWK   aQd   
OLWeUac\   WKaW   aUe   ZeOO   
VSecLfLed.   We   Qeed   
WR   LdeQWLf\   aQd   
VXSSRUW   QeZ   
VWXdeQWV   ZKR   aUe   
VWUXggOLQg   aV   VRRQ   
aV   SRVVLbOe.   
  
  
  
  
  
  
  
  
  
  
  
  

DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
We   Qeed   WR   KLUe   a   
fXOO-WLPe   DEI   
CRRUdLQaWRU   aQd   
CXUULcXOXP   
DeYeORSeU.   We   Qeed   
WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   
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cUXcLaO   WR   WKeLU   
cRQWLQXed   OeaUQLQg   
aQd   SURYLdeV   
eTXLWabOe   acceVV   fRU   
aOO   VWXdeQWV   
  

AUWV   DiYiViRQ   
MXVic :   SWURQg   
VeOecWLRQ   Rf   PXVLcaO   
cKRLceV   fURP   a   
YaULeW\   Rf   cXOWXUeV.   
  

AcademicV   
DiYiViRQ   
ScieQce:    BLRORg\   -   
CXUULcXOXP   aOLgQV   
PRUe   ZLWK   NGSS,   
WaXgKW   fURP   aQ   
LQTXLU\   aQd   
SKeQRPeQa   
SeUVSecWLYe   UaWKeU   
WKaQ   URWe   
PePRUL]aWLRQ.   TKLV   
aOORZV   fRU   PaQ\   
Za\V   WR   dLffeUeQWLaWe   
LQVWUXcWLRQ   aQd   
aVVeVV   fRU   WKe   ]RQe   
Rf   SUR[LPaO   
deYeORSPeQW   aQd   
fRXQdaWLRQaO   VNLOOV/   
cRQceSWV.   EPSKaVLV   
LV   RQ   XVage   Rf   
eYLdeQce-baVed   
aUgXPeQWV,   cULWLcaO   
WKLQNLQg,   aQd   
SURbOeP-VROYLQg.   
  

MaWh   
-TeacKeU   UeWeQWLRQ   LV   
KLgKeU   VLQce   2018   
-PURYLdLQg   PaWK   
VXSSRUW   fRU   VWXdeQWV   
ZKR   Qeed   LW   VR   WKaW   
WKe\   caQ   geW   WKURXgK   

VXSSRUW   aQd   LLWeUac\   
VXSSRUW),   eVSecLaOO\   
fRU   QeZ   VWXdeQWV.   
TKe\   Qeed   WR   be   
LdeQWLfLed   aQd   
VXSSRUWed   ZLWK   aQ   
acWLRQ   SOaQ   ULgKW   
aZa\,   ZLWK   WKe   gRaO   
Rf   geWWLQg   WKeP   WR   
WKe   OeYeO   ZKeUe   WKe\   
caQ   acKLeYe   VXcceVV   
LQ   WKe   UegXOaU   
cOaVVURRP   aV   TXLcNO\   
aV   SRVVLbOe.   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-   We   Qeed   WR   UeaOO\   
cRPPLW   WR   WKLV   b\:   
1.   HLULQg   a   fXOO-WLPe   
DEI   CRRUdLQaWRU   aQd   
CXUULcXOXP   
DeYeORSeU,   aQd   
fXOfLOOLQg   WKe   RWKeU   
UecRPPeQded   
RbMecWLYeV   (SWXdeQWV   
UeSV,   AYLd   
CRRUdLQaWRU,   
UeTXLUed   A-G   EWKQLc   
SWXdLeV   cOaVV)     
2.   CUeaWLQg   aQ   
accRXQWabLOLW\   UXbULc   
aQd   KROdLQg   
eYeU\RQe   
accRXQWabOe   WKURXgK   
eYaOXaWLRQV   baVed   
RQ   WKLV   UXbULc   
3.   CRPPLWWLQg   WR   
KLULQg   aQd   UeWaLQLQg   
WeacKeUV   aQd   
adPLQLVWUaWLYe   VWaff   
Rf   cRORU   
  

AUWV   DiYiViRQ   

aQd   Ze   Qeed   WR   KLUe   
aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
  
  
  
  
  
  
  
  
  
  

AUWV   DiYiViRQ   
IQWegUaWe   a   gORbaO   
YLeZ   LQWR   aOO   aUWV   
cOaVVeV.   CUeaWe   a   
ZRUOd   PXVLc   cOaVV.   
PURYLde   a   
fRXQdaWLRQaO   
cRPSXWeU   OLWeUac\   
cOaVV   fRU   LQcRPLQg   
VWXdeQWV.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Academic   DiYiViRQ   
Need   WR   cUeaWe   
RUgaQL]ed   
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WKe   UeTXLUePeQWV   fRU   
KLgK   VcKRRO.     
-BeWWeU   YeUWLcaO   
aOLgQPeQW   LQ   UeceQW   
\eaUV;   UeYLeZLQg   
PaWeULaO   WKaW   KaV   
beeQ   cRYeUed   LQ   RQe   
VXbMecW   aQd   XVLQg   LW   
fRU   WKe   Qe[W   \eaU   
-Re-eYaOXaWLQg   
cXUULcXOXP   WR   Vee   
ZKaW   WRSLcV   aUe   PRUe   
LPSRUWaQW   WKaQ   
RWKeUV   -   PaNLQg   VXUe   
WKaW   WKeUe   LV   PRUe   
deSWK   WKaQ   bUeadWK   
LQ   RXU   cXUULcXOXP   
-MRUe   VWXdeQWV   aUe   
acKLeYLQg   aW   KLgKeU   
OeYeOV   Rf   PaWK   WKaQ   
befRUe   
-We   KaYe   PRUe   
VWXdeQWV   WaNLQg   bRWK   
cROOege   CaOcXOXV   aQd   
AP   CaOcXOXV   WKaQ   
SULRU   \eaUV   
  

ELA   
-SWXdeQWV   aUe   
aVVeVVed   fRU   UeadLQg   
cRPSUeKeQVLRQ   VNLOOV   
aW   dLffeUeQW   SRLQWV   
dXULQg   WKe   \eaU,   aQd   
fRU   WKe   PRVW   SaUW   
VWXdeQWV¶   UeadLQg   
cRPSUeKeQVLRQ   VNLOOV   
LPSURYe   RYeU   WKe   
cRXUVe   Rf   WKe   \eaU.   
TKLV   aOVR   SURYLdeV   
WKe   VcKRRO   ZLWK   daWa   
aQd   gLYeV   aQ   aOeUW   WR   
addUeVV   ZKeQ   
VWXdeQWV   dRQ¶W   PeeW   
WKe   W\SLcaO   gURZWK   

MXVic   TheRU\:   
-   SKRXOd   QRW   be   a   
ZKLWe-ceQWULc,   
EXURSeaQ   cRQVWUXcW   
-   SKRXOd   SURYLde   a   
PRUe   gORbaO   aQd   
dLYeUVe   YLeZ   Rf   
cRQceSWV   aQd   
LQVWUXcWLRQaO   WRSLcV.   
WRUld   MXVic :     
-We   aUe   KRSLQg   WR   
cUeaWe   a   cOaVV   fRU   
VWXdeQWV   WR   OeaUQ   
PRUe   abRXW   cXOWXUaO   
VW\OeV   Rf   PXVLc   
WKURXgKRXW   WKe   ZRUOd   
DigiWal   Media   
-We   ZRXOd   OLNe   WR   
SURYLde   a   
fRXQdaWLRQaO   
cRPSXWeU   OLWeUac\   
cOaVV   fRU   LQcRPLQg   
VWXdeQWV   ZKR   KaYe   
QeYeU   ZRUNed   RQ   a   
OaSWRS   RU   deVNWRS   
befRUe   bXW   aUe   
cXUUeQWO\   OLPLWed   b\   
QXPbeU   Rf   VWaff   
aYaLOabOe   WR   WeacK   
dLffeUeQW   VecWLRQV   
dXULQg   WKe   VaPe   
WLPe   bORcN   

  
AcademicV   
DiYiViRQ   
ScieQce   
-MRUe   UeVRXUceV   aQd   
RSSRUWXQLWLeV   
Qeeded   fRU   KaQdV-RQ   
LQVWUXcWLRQ   aQd   
acWLYLWLeV.     
-MRUe   YeUWLcaO   
aOLgQPeQW   beWZeeQ   
UeOaWed   VXbMecWV   aQd   

VSaceV/cORVeWV   fRU   
VXSSOLeV   aQd   
PaWeULaOV   fRU   aOO   
deSaUWPeQWV..   
CUeaWe   a   YeUWLcaO   
aOLgQPeQW   PaWUL[   fRU   
aOO   cRXUVeV   b\   
deSaUWPeQW.   
IQ   PaWK,   Ze   Qeed   WR   
cRQWLQXe   addUeVVLQg   
WKe   acceVV   gaS   fRU   
VWXdeQWV   Rf   cRORU.   
We   Qeed   WR   VXSSRUW   
VWXdeQWV   aW    aOO    OeYeOV   
LQ   PaWK.   
We   ZRXOd   OLNe   WR   add   
QeZ   cRXUVeV   WR   WKe   
PaWK   deSaUWPeQW,   
LQcOXdLQg   cRPSXWeU   
VcLeQce.   
We   Qeed   WR   cRQWLQXe   
RQ   ZLWK   RXU   aUWV   
LQWegUaWLRQ   LQWR   HS   
ELA   cOaVVeV.   
TeacKeUV   Qeed   
WUaLQLQg   WR   dR   WKLV.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

252   

cXUYeV   aV   VeeQ   RQ   
WKe   VWaQdaUd   
aVVeVVPeQW.   

cRQWeQW   (7WK   gUade   
LLfe   ScLeQce   aQd   9WK   
gUade   BLRORg\,   fRU   
e[aPSOe).   
-MRUe   YeUWLcaO   
aOLgQPeQW   Rf   
WUaQVfeUabOe   VcLeQce   
VNLOOV   beWZeeQ   
VXbMecWV   (NGSS   
ScLeQce   aQd   
EQgLQeeULQg   
PUacWLceV   aQd   
CURVVcXWWLQg   
CRQceSWV)   
  

MaWh   
-We   VWLOO   VWUXggOe   
ZLWK   aQ   acKLeYePeQW   
gaS   fRU   bOacN   aQd   
bURZQ   VWXdeQWV   
-SWUXggOe   ZLWK   
dLffeUeQWLaWLRQ   aQd   
beLQg   abOe   WR   aOORZ   
VWXdeQW   acKLeYePeQW   
aW   aOO   OeYeOV   
-MRUe   UeVRXUceV   aQd   
RSSRUWXQLWLeV   
Qeeded   fRU   WKe   
aSSOLcaWLRQ   Rf   
PaWKePaWLcV   WR   UeaO   
ZRUOd   aSSOLcaWLRQ   
ZLWKLQ   WKe   aUWV   -   Le.   
XVLQg   PXVLc   aQd   
PaWK,   aUcKLWecWXUe   
aQd   PaWK,   eWc.   
-We   VWUXggOe   ZLWK   
fLQdLQg   PaWK   fURP   
RWKeU   ZRUOdV;   
eYeU\WKLQg   Ze   KaYe   
LV   fURP   ROd   eXURSeaQ   
PeQ   
-Need   cRPSXWeU   
VcLeQce   aV   a   SaUW   Rf   
WKe   PaWK   deSaUWPeQW  

  
  
  
  
  
  
  
  
  
  
  
  
  
  

SPED   
IQcUeaVed   WUaLQLQg   
aQd   RYeUVLgKW   fRU   
geQeUaO   ed   WeacKeUV   
LQ   UegaUdV   WR   SPED.   
PURfeVVLRQaO   
DeYeORSPeQW   VKRXOd   
fRcXV   RQ   SPED   
VXSSRUW.   
SPED    SWXdeQWV   ZLWK   
OeaUQLQg   cKaOOeQgeV   
Qeed   PRUe   VXSSRUW   
dXULQg   UePRWe   
OeaUQLQg.   
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ELA   
-   MRUe   WUaLQLQg   RQ   
KRZ   WR   LQWegUaWe   
cXUULcXOXP    ZLWK   aUWV.   
TeacKeUV   aUe   ZLOOLQg   
WR   WeacK   PRUe   
OeVVRQV   aOLgQed   ZLWK   
WKe   aUWV   SURgUaP,   bXW   
Qeed   gXLdaQce.   
-MRUe   ZRUN   LV   
Qeeded   RQ   bULQgLQg   
dLYeUVLW\   WR   WKe   
PLddOe   VcKRRO   
UeadLQg   VeOecWLRQV.   
SeOecWLRQV   WKaW   aUe   
PRUe   cXUUeQW   aQd   
ZKLcK   UefOecW   WKe   
dLYeUVLW\   Rf   WKe   
VWXdeQW   SRSXOaWLRQ   
VKRXOd   be   
cRQVLdeUed.     
  

SPED   
-IW   LV   cKaOOeQgLQg   WR   
PaNe   VXUe   WKaW   
VWXdeQW   
accRPPRdaWLRQV   aUe   
LQ   SOace   fRU   WKe   
SPED   VWXdeQWV    IW   LV   
dLffLcXOW   WR   eQgage   LQ   
SeUWLQeQW   
dLVcXVVLRQV   abRXW   
accRPPRdaWLRQV,   aV   
WKeUe   LV   QRW   PXcK   
UeVSRQVe   fURP   
ePaLOV,   aQd   WKeUe   LV   
QRW   a   cRQVLVWeQW   
deVLgQaWed   WLPe   WR   
KaYe   face   WR   face   
WLPe   ZLWK   WKe   geQeUaO   
edXcaWLRQ   WeacKeUV   
-GeQeUaO   edXcaWLRQ   
WeacKeUV   Qeed   WR   
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KaYe   a   OeQV   WKaW   
fRcXVeV   RQ   KRZ   WR   
SOaQ   aQd   SUeSaUe   fRU   
VWXdeQWV   ZKR   KaYe   
accRPPRdaWLRQV   
aQd   PRdLfLcaWLRQV.     
-We   KaYe   QRW   Kad   
deVLgQaWed   
SURfeVVLRQaO   
deYeORSPeQW   WKaW   
addUeVVeV   QRWLRQV   Rf   
VcaffROded   
LQVWUXcWLRQ,   
e[SecWaWLRQV   aURXQd   
OeVVRQ   SOaQQLQg,   aQd   
PaNLQg   VXUe   WKeUe   LV   
aSSURSULaWe   aQd   
cRQVLVWeQW   
aVVeVVPeQW   (dULYeQ   
b\   VWaQdaUdV)   WKaW   LV   
WUacNed,   PRQLWRUed,   
VKaUed   ZLWK   
VWXdeQWV,   aQd   gXLdeV   
LQVWUXcWLRQ.     
-DXULQg   RePRWe   
IQVWUXcWLRQ/DLVWaQce   
LeaUQLQg,   RXU   
LdeQWLfLed   VWXdeQWV   
ZLWK   OeaUQLQg   
cKaOOeQgeV   (SSEd:   
VWXdeQWV   ZLWK   IEPV)   
Qeed   PRUe   VXSSRUW.   
DXULQg   cOaVV   RXU   
³SXVK   LQ´   SURceVV   
KaV   beeQ   KLQdeUed   
b\   WKe   cRQVWUaLQWV   Rf   
a   ZRRP   PeeWLQg.   
OXWVLde   Rf   cOaVV,   RXU   
VWXdeQWV   ZKR   KaYe   
PLQXWeV   aOORcaWed   WR   
WKeP   LQ   WKeLU   IEP   
SaSeUZRUN   aUe   
feeOLQg   ³ZRRPed   RXW´   
aQd   aUe   OeVV   OLNeO\   WR   
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aWWeQd   WKe   ³SXOO   RXW´   
PeeWLQgV.   

D:   AVVeVVmeQW   aQd   
AccRXQWabiliW\   

GUadiQg   
-TKe   VcKRRO   KaV   a   
VWaQdaUd   gUadLQg   
VcaOe   fRU   aOO   cOaVVeV.   
-TKe   VcKRRO   KaV   a   
VLQgOe   eOLgLbLOLW\   
VWaQdaUd   fRU   aOO   
VXbSaWKZa\V,   baVed   
RQ   SeUfRUPaQce   
acURVV   aOO   cOaVVeV.     

  
CRmmXQicaWiRQ   
-AOO   WeacKeUV   XVe   
PRZeUVcKRRO,   
GRRgOe   COaVVURRP,   
SURgUeVV   UeSRUWV,   
aQd   UeSRUW   caUdV    WR   
VKaUe   daWa   ZLWK   
SaUeQWV.     
-TKe   XVe   Rf   TaONLQg   
PRLQWV   VRfWZaUe   KaV   
KeOSed   bULdge   WKe   
OaQgXage   baUULeU   
beWZeeQ   WeacKeUV   
aQd   SaUeQWV,   ZKLcK   
KaV   KeOSed   ZLWK   
VWXdeQW   
SeUfRUPaQce.     
-OSA   begaQ   XVLQg   
WKeVe   RQOLQe   fRUPV   Rf   
cRPPXQLcaWLRQ   
befRUe   WKe   
SaQdePLc,   ZKLcK   
Pade   LW   eaVLeU   fRU   
VWXdeQWV   WR   adaSW   
aQd   cRQWLQXe   WR   
SaUWLcLSaWe   LQ   VcKRRO   

PeUfRUmaQce   
MRQiWRUiQg   
-TKe   VcKRRO   LV   LQ   WKe   
begLQQLQg   VWageV   Rf   
PRUe   fRUPaOL]ed   
WUacNLQg   Rf   VWXdeQW   
SeUfRUPaQce   aQd   
gURZWK   b\   
deSaUWPeQW   aQd   
gUade   OeYeO.   
DeSaUWPeQWV   aUe   
ZRUNLQg   RQ   Za\V   WR   
aXWKeQWLcaOO\   
PeaVXUe   WKLV   \eaU   
afWeU   \eaU.    SRPe   
deSaUWPeQWV   aUe   
fXUWKeU   aORQg   WKe   
SURceVV   WKaQ   RWKeUV,   
aQd   VRPe   KaYe   
PRUe   QaWXUaO   Za\V   WR   
PeaVXUe   SURgUeVV   
dXe   WR   WKe   QaWXUe   Rf   
WKe   cRQWeQW.     
-RLgKW   befRUe   CRYLd,   
WKe   VcKRRO   begaQ   a   
VcKRROZLde   LQLWLaWLYe   
WR   WUacN   RWKeU   
aVSecWV   Rf   VWXdeQW   
gURZWK   acURVV   WKe   
\eaUV,   ZLWK   WKe   gRaO   
Rf   deWeUPLQLQg   
VcaffROded,   
deYeORSPeQWaOO\   
aSSURSULaWe   WaUgeWV   
aURXQd   VNLOOV   
VWXdeQWV   VKRXOd   be   
deYeORSLQg   PRUe   
bURadO\.   TKLV   effRUW   
QeedV   WR   be   
cRQWLQXed.   

  

PeUfRUmaQce   
MRQiWRUiQg   
We   Qeed   WR   deYeORS   
fRUPaOL]ed   WUacNLQg   
Rf   VWXdeQW   
SeUfRUPaQce   aQd   
gURZWK   fRU   aOO   
deSaUWPeQWV.   We   
Qeed   WUaLQLQg   LQ   
aVVeVVPeQW   b\   
SURfeVVLRQaOV.   
We   Qeed   WR   deYeORS   
WaUgeWV   fRU   VNLOOV   WKaW   
Ze   ZRXOd   OLNe   WR   Vee   
WKURXgKRXW   WKe   eQWLUe   
VcKRRO   SRSXOaWLRQ   
aQd   a   PeaQV   fRU   
PRQLWRULQg   gURZWK.   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

SWXdeQW   SXSSRUW   
Need   WR   SURYLde   
PRUe   cRQVLVWeQW   
VWXdeQW   VXSSRUW   
RQce   Ze   KaYe   WKe   
daWa   LQdLcaWLQg   
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dXULQg   UePRWe   
OeaUQLQg.     
-GUade   OeYeO   
WeacKeUV   aUe   gLYeQ   
PeeWLQg   WLPe   WR   
cKecN   LQ   ZLWK   eacK   
RWKeU   acURVV   
deSaUWPeQWV   WR   
cRPPXQLcaWe   abRXW   
cRPPRQ   VWaQdaUdV   
aQd   e[SecWaWLRQV.     
-DeSaUWPeQWV   PeeW   
UegXOaUO\   WR   e[aPLQe   
VWXdeQW   SeUfRUPaQce   
aQd   fLQd   Za\V   WR   
beWWeU   aUWLcXOaWe   WKe   
cXUULcXOXP   acURVV   
WKe   gUade   OeYeOV.     
-OSA   KaV   a   VWURQg   
cRPPLWPeQW   WR   
KRQRULQg   
VWaNeKROdeU   
feedbacN.   FRU   
e[aPSOe,   WKe   VcKRRO   
LPSOePeQWed   a   bORcN   
VcKedXOe   aQd   aQ   
adYLVRU\   cOaVV   baVed   
RQ   VWXdeQW,   WeacKeU   
aQd   SaUeQW   
feedbacN.   BRWK   
eQdeaYRUV   aUe   VWLOO   LQ   
deYeORSPeQW   aV   WKeLU   
LPSOePeQWaWLRQ   ZaV   
VORZed   dRZQ   dXULQg   
WKe   SaQdePLc.   
  

SWXdeQW   SXSSRUW   

SWXdeQW   SXSSRUW   
-   OSA   QeedV   PRUe   
MaWK   aQd   LLWeUac\   
VXSSRUW   cOaVVeV   SXW   
LQWR   SOace   baVed   RQ   
aQaO\VLV   Rf   VWXdeQW   
VcRUeV   aQd   QeedV.     
-   We   KaYe   
LQcRUSRUaWed   VRPe   
VXSSRUW   cOaVVeV,   bXW   
cRQVLVWeQc\   QeedV   
WR   be   deYeORSed   aV   
WR   e[SecWaWLRQV   fRU   
cOaVV   WLPe,   
aVVRcLaWed   WeacKeU   
VXSSRUW   Rf   WKe   cOaVV,   
aQd   RXWcRPeV.     
-   SWXdeQWV   ZRXOd   OLNe   
PRUe   eOecWLYeV   SXW   
LQWR   SOace   WR   
eQKaQce   VWXdeQW   
eQgagePeQW   aQd   
UeOeYaQce   fRU   WKeLU   
fXWXUeV.   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-OSA   KaV   eQgaged   
LQ   SURfeVVLRQaO   
deYeORSPeQW    fRU   
WUaLQLQg   LQ   DLYeUVLW\,   
ETXLW\,   aQd   IQcOXVLRQ   
WR   beWWeU   UeVSRQd   WR   
WKe   QeedV   Rf   VWaff,   
facXOW\,   aQd   
VWXdeQWV.   HRZeYeU,   
WKeUe   ZLOO   be   
VLgQLfLcaQW   ZRUN   LQ   
WKe   XScRPLQg   \eaUV   
WR   fXOO\   LPSOePeQW   
WKeVe   DEI   SULQcLSOeV   
WR   fXOO\   aQd   
aXWKeQWLcaOO\   VXSSRUW   
VWXdeQW   OeaUQLQg.   

VWUXggOe.   We   Qeed   WR   
add   UePedLaWLRQ   
cOaVVeV   fRU   PaWK   aQd   
OLWeUac\   WKaW   aUe   ZeOO   
VSecLfLed.   We   Qeed   
WR   LdeQWLf\   aQd   
VXSSRUW   QeZ   
VWXdeQWV   ZKR   aUe   
VWUXggOLQg   aV   VRRQ   
aV   SRVVLbOe.   
We   Qeed   WR   VeOecW   
aQd   RffeU   PRUe   
eOecWLYeV   WR   eQKaQce   
VWXdeQW   eQgagePeQW   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
We   Qeed   WR   KLUe   a   
fXOO-WLPe   DEI   
CRRUdLQaWRU   aQd   
CXUULcXOXP   
DeYeORSeU.   We   Qeed   
WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   
aQd   Ze   Qeed   WR   KLUe   
aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
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-   OSA   KaV   a   VWURQg   
VWXdeQW   VXSSRUW   
V\VWeP   fRU   bRWK   
acadePLcV   
(cRXQVeORUV)   aQd   
PeQWaO   KeaOWK   
(WeOOQeVV   WeaP),   
ZKLcK   KeOSV   aOOeYLaWe   
VRPe   baUULeUV   WR   
effecWLYe   OeaUQLQg.    
-   VaULRXV   SURgUaPV   
aUe   beLQg   SXW   LQWR   
SOace   WR   beWWeU   
VXSSRUW   RXU   VWXdeQWV   
aV   aUWV   VWXdeQWV,   
VXcK   aV   WKe   
LQWURdXcWLRQ   Rf   
BXVLQeVV   Rf   WKe   AUWV   
cOaVV.   TKLV   VWaUWed   
aV   aQ   eOecWLYe   aQd   LV   
QRZ   a   UeTXLUed   cOaVV   
fRU   9WK   gUadeUV.     

  

E:   SchRRl   CXlWXUe   SWXdeQW   SXSSRUW   
-MeQWaO   HeaOWK   
VXSSRUWV   aUe   LQ   
SOace.   We   KaYe   
PXOWLSOe   VWaff   
PePbeUV   ZKR   PeeW   
RQe   RQ   RQe   ZLWK   
VWXdeQWV   WR   VXSSRUW   
WKeLU   PeQWaO   KeaOWK   
QeedV.   
-SWXdeQW   VXSSRUW   
WeaP   PeeWV   
UegXOaUO\   WR   VXSSRUW   
VWXdeQWV   ZKR   KaYe   
beeQ   LdeQWLfLed   aV   

SWXdeQW   SXSSRUW   
(dXUiQg   RemRWe   
LeaUQiQg)   
-DLffLcXOW   WR   LdeQWLf\   
VWXdeQW   cKaOOeQgeV   
LQ   a   ZRRP   
eQYLURQPeQW   
-DLffLcXOW   WR   cRQWacW   
SaUeQWV   &   faPLOLeV   LQ   
a   ZRRP   
eQYLURQPeQW.   
-SWXdeQWV   Pa\   QRW   
be   aWWeQdLQg   WKe   
VXSSRUW   VeVVLRQV   
WKaW   aUe   aYaLOabOe   

SWXdeQW   SXSSRUW   
(dXUiQg   RemRWe   
LeaUQiQg)   
We   aUe   aWWePSWLQg   WR   
bULQg   VWXdeQWV   bacN   
WR   caPSXV   -   bRWK   
VWUXggOLQg   VWXdeQWV   
ZKR   UeTXLUe   VXSSRUW   
aQd   VWXdeQWV   b\   
gUade   OeYeO   
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QeedLQg   addLWLRQaO   
KeOS.   
-TKe   dLYeUVLW\   LQ   aUWV   
cOaVVeV   RffeUed   aW  
WKe   VcKRRO   aOVR   
KeOSV   SURYLde   
VXSSRUW   fRU   VWXdeQW   
VRcLaO   &   ePRWLRQaO   
QeedV.   

  
SPED   
-SSecLaO   EdXcaWLRQ   
DeSaUWPeQW   LV   
cXUUeQWO\   RQ   a   
SRVLWLYe   WUaMecWRU\   LQ   
SURYLdLQg   VWXdeQW   
VXSSRUW.   

  
CRXQVeliQg   
-TKe   AcadePLc   
CRXQVeOLQg   TeaP   
KaV   eVWabOLVKed   
SURcedXUeV   WKaW   KeOS   
VWXdeQWV   acKLeYe   
VXcceVV   LQ   WKeLU   
acadePLc   cOaVVeV.   
  

CUeaWiYe   CaUeeU   
PaWhZa\V   
-ScKRRO   cXOWXUe   LV   
aQd   ZLOO   cRQWLQXe   WR   
be   eQKaQced   aV   Ze   
SXUVXe   WKe   CUeaWLYe   
LeaUQLQg   PaWKZa\V   
gRaO   Rf   LQWegUaWLQg   
acadePLc   aQd   aUW   
cXUULcXOXP   
  

dXe   WR   WKe   
cKaOOeQgeV   Rf   RQOLQe   
LQVWUXcWLRQ   
-We   KaYe   QRW   KeOd   
fRUPaO   SaUeQW/   
WeacKeU   cRQfeUeQceV   
ZKLOe   Ze   KaYe   beeQ   
RQOLQe   
  

SXSSlieV   
-Need   PRUe   fXQdLQg   
WR   SURYLde   VRPe   
addLWLRQaO   aQd   
KeOSfXO   VXSSRUWV   WR   
VWXdeQWV   (VXcK   aV   
WKe   SXUcKaVe   Rf   
aXdLRbRRNV)   

  
EQURllmeQW     
-TKeUe   LV   VRPe   
cRQceUQ   abRXW   WKe   
VcKRRO   SURgUaP   aV   
OSA   WUaQVLWLRQV   fURP   
acceSWLQg   VWXdeQWV   
ZKR   KaYe   gRQe   
WKURXgK   aQ   aUWLVWLc   
aXdLWLRQV   LQWR   
eQUROOPeQW   b\   ORWWeU\   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
-SWXdeQW   affLQLW\   
gURXSV   (BOacN   
SWXdeQW   UQLRQ,   
APISA,   LaWLQRV   
UQLdRV)   aQd   SaUeQW   
VXSSRUW   gURXSV   
(POC   aQd   PODS)   
KaYe   e[SUeVVed   WKe   
Qeed   fRU   gUeaWeU   

  
  
  
  

SXSSlieV   
AdPLQ   ZLOO   cRQWLQXe   
WR   SXUVXe   gUaQWV   aQd   
fXQdLQg   RSSRUWXQLWLeV   
WR   VXSSRUW   WKe   
SXUcKaVe   Rf   
addLWLRQaO   VXSSOLeV.   
EQURllmeQW   
AdPLQ   ZLOO   PeeW   ZLWK   
aQd   VXUYe\   SaUeQWV,   
WeacKeUV   (bRWK   aUWV   
aQd   acadePLc),   VWaff   
aQd   VWXdeQWV   aV   Ze   
PRYe   LQWR   WKLV   QeZ   
eQUROOPeQW   SURceVV.   

  
DiYeUViW\,   ETXiW\   
aQd   IQclXViRQ   
We   Qeed   WR   KLUe   a   
fXOO-WLPe   DEI   
CRRUdLQaWRU   aQd   
CXUULcXOXP   
DeYeORSeU.   We   Qeed   
WR   cUeaWe   aQd   XVe   aQ   
accRXQWabLOLW\   UXbULc   
aQd   Ze   Qeed   WR   KLUe   
aQd   UeWaLQ   facXOW\   
aQd   VWaff   Rf   cRORU.   
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VXSSRUW   fRU   VWXdeQWV   
Rf   cRORU,   LQcOXdLQg   
LQcOXVLYe   cXUULcXOXP,   
eTXLWabOe   SROLc\   
VeWWLQg,   aQd   
aSSURSULaWe   aQd   
WLPeO\   acadePLc   
VXSSRUW     
  

HRme   GURXS:   
PaUeQWV   

MaQ\   RSSRUWXQLWLeV   
fRU   LQYROYePeQW.   
SWXdeQWV   aUe   VR   
KaSS\   aQd   SURXd   WR   
be   SaUW   Rf   WKe   
VcKRRO.   SWaff   ZRUNLQg   
VR   KaUd   dXULQg   
COVID!   

HaUd   WR   fLQd   
LQfRUPaWLRQ   
UegaUdLQg   VcKRRO   
OXQcK   aQd   PeQX   
LWePV.   
NRW   aOZa\V   VXUe   ZKR   
WR   cRQWacW   fRU   KeOS.   
PaUeQW   HRPe   GURXS:   
FeedbacN   

  

HRme   GURXS:   
SWXdeQWV   

EQMR\   WKeLU   aUWV   
cOaVVeV   
SWXdeQWV   VXSSRUW   
eacK   RWKeU   
VaOXe   WKeLU   
cROOabRUaWLRQ   RYeU   
cRPSeWLWLRQ   
PUefeU   RSeQ-eQded   
TXeVWLRQV   aQd   
SURMecW-baVed   
aVVLgQPeQWV   

SWXdeQWV   ZRXOd   OLNe   
WR   UeceLYe   WKe   VaPe   
LQfRUPaWLRQaO   ePaLOV   
WKaW   SaUeQWV   UeceLYe.  
SWXdeQWV   ZRXOd   OLNe   
WR   KaYe   acceVV   WR   
PRUe   LQWeUQVKLS   
RSSRUWXQLWLeV.   
WRXOd   OLNe   WR   Vee   
OSA   UefOecW   WKe   
dLYeUVLW\   Rf   WKe   Ba\   
AUea   
WaQW   WR   NQRZ   KRZ   
WKe   VWXdeQW   VXUYe\   
UeVXOWV   aUe   XVed   -   
aQd   WKeQ   WaNe   effecW   
WRXOd   OLNe   
cXUULcXOXP   WR   UefOecW   
PRUe   cXOWXUeV   -   QRW   

  



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

  

d. ThemeV   fURm   Whe   SWUeQgWhV   aQd   AUeaV   Rf   GURZWh   
  

ObYLRXVO\,   PaQ\   Rf   WKeVe   WKePeV   aUe   LQWeUWZLQed   bXW   Ze   KaYe   aWWePSWed   WR   caWegRUL]e   
WKe   WRSLcV   WKaW   ZeUe   bURXgKW   XS   cRQVLVWeQWO\.     
  
  
  
  

SchRRl   SWUeQgWhV   
PaUeQW   LQYROYePeQW,   VcKRRO   aWWLWXde   aQd   VWXdeQW   eQgagePeQW   aUe   aOO   VeeQ   aV   VcKRRO   
VWUeQgWKV.   SWaNeKROdeUV   feeO   WKaW   VWXdeQWV   aUe   beLQg   gLYeQ   RSSRUWXQLWLeV   WR   deYeORS   
OeadeUVKLS   VNLOOV.   DXULQg   WKe   SaQdePLc,   VWXdeQWV¶   PeQWaO   KeaOWK   QeedV   aQd   WecKQRORg\   
QeedV   aUe   beLQg   addUeVVed.   IW   LV   feOW   WKaW   WeacKeUV   aUe   aZaUe   Rf   aQd   addUeVV   cXUUeQW   
eYeQWV   LQ   WKeLU   cOaVVeV.   GUadLQg   VWaQdaUdV   KaYe   beeQ   eVWabOLVKed   cRQVLVWeQWO\.   TKe   
CRXQVeOLQg   DeSaUWPeQW   KaV   deYeORSed   PRQLWRULQg   SURcedXUeV   WKaW   VXSSRUW   VWXdeQW   
acadePLc   VXcceVV.   TKe   QeZO\   eVWabOLVKed   CUeaWLYe   CaUeeUV   PaWKZa\V   SURgUaP   ZLOO   
LQcUeaVe   VWXdeQW   eQgagePeQW   aV   Ze   LQWegUaWe   acadePLc   aQd   aUWV   cXUULcXOXP.   
  

SeYeUal   WhemeV   eliciWed   mi[ed   UeacWiRQV   fURm   VWakehRldeUV.   
CRllege   aQd   CaUeeU   ReadiQeVV   
SWXdeQWV   aUe   ZeOO   SUeSaUed   fRU   cROOege,   LQcOXdLQg   beLQg   Pade   aZaUe   Rf   VcKROaUVKLS   
RSSRUWXQLWLeV.   SeYeUaO   UeaO   ZRUOd   RSSRUWXQLWLeV   KaYe   KeOSed   SUeSaUe   VWXdeQWV   fRU   OLfe   afWeU   
KLgK   VcKRRO,   LQcOXdLQg   LQWeUQVKLSV   aQd   PeQWRUVKLSV.   TKe   aUWLVW   VSeaNeUV   VeULeV   aQd   WKe   
BXVLQeVV   Rf   WKe   AUWV   cOaVVeV   KaYe   VXSSRUWed   VWXdeQWV   LQ   WKeLU   XQdeUVWaQdLQg   Rf   SRVVLbOe   
caUeeU   SaWKV.   IQWegUaWLRQ   Rf   aUWV   aQd   acadePLcV   baVed   RQ   WKe   CTE   VWaQdaUdV   aORQg   ZLWK   
WKe   abLOLW\   WR   VZLWcK   aUWV   ePSKaVLV   gLYe   VWXdeQWV   a   bURadeU   SeUVSecWLYe   RQ   WKeLU   fXWXUe.   
HRZeYeU,   LW   LV   WKRXgKW   WKaW   Ze   Qeed   WR   SURYLde   PRUe   ZRUN-baVed   OeaUQLQg   RSSRUWXQLWLeV,   
LQcOXdLQg   LQWeUQVKLSV,   PeQWRUVKLSV   aQd   eYeQ   WKe   RSSRUWXQLW\   WR   VeUYe   aV   TA¶V   fRU   YaULRXV   
cOaVVeV.   We   aOVR   Qeed   WR   KeOS   VWXdeQWV   SUeSaUe   fRU   WKeLU   fXWXUe   LQ   SUacWLcaO   WeUPV,   VXcK   aV   

260   

MXVW   fRcXV   RQ   
SKaNeVSeaUe   LQ   HS   
EQgOLVK   
WRXOd   OLNe   PRUe   
STEM   RSSRUWXQLWLeV   



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

NQRZLQg   KRZ   WR   bXdgeW   aQd   XQdeUVWaQdLQg   ³cRVW   Rf   OLYLQg´.   OQe   gaS   LQ   RXU   VcKRRO   
PeVVage   LV   OeadLQg   VWXdeQWV   WR   beOLeYe   WKaW   WKe\    PXVW    gR   WR   cROOege   WR   be   VXcceVVfXO.   
  

AlXmQi   
AOWKRXgK   Ze   KaYe   beQefLWWed   fURP   UeWXUQLQg   aOXPQL   bULQgLQg   WKeLU   e[SeULeQce   aQd   
SeUVSecWLYeV   bacN   WR   RXU   VWXdeQWV,   LW   LV   feOW   WKaW   Ze   Qeed   WR   OeYeUage   RXU   aOXPQL   
UeOaWLRQVKLSV   PRUe   fXOO\.   
  

CRmmXQiW\   BXildiQg   
TKeUe   LV   aQ   acWLYe   cRPPXQLW\   aW   OSA   aV   e[ePSOLfLed   b\   WKe   QXPbeU   Rf   VWXdeQW   affLQLW\   
gURXSV   aQd   VWaNeKROdeU   SaUWLcLSaWLRQ   LQ   TRZQ   HaOO   eYeQWV   aQd   BRaUd   PeeWLQgV.   PaUeQWV,   
WeacKeUV   aQd   VWXdeQWV   aUe   aWWeQdLQg   cRPPXQLW\   eYeQWV   dXULQg   COVID.   CXUUeQWO\,   
VWXdeQWV   aQd   WeacKeUV   aUe   VKaULQg   WKeLU   aUW   WKURXgK   ZRRP.   A   WeacKeUV¶   XQLRQ   ZaV   VWaUWed   
LQ   WKe   SSULQg   Rf   2019.   HRZeYeU,   WKe   cRPPXQLW\   cRXOd   be   eYeQ   VWURQgeU   Lf   VWXdeQWV   aQd   
SaUeQWV   ZeUe   PRUe   LQYROYed   LQ   OeadeUVKLS   SRVLWLRQV,   Ze   Kad   PRUe   Rf   a   VRcLaO   PedLa   
SUeVeQce   aQd   Ze   cUeaWed   PRUe   SaUWQeUVKLSV   ZLWK   RXWVLde   RUgaQL]aWLRQV.   
  

SWXdeQW   SXSSRUW   
TKe   SWXdeQW   SXSSRUW   WeaP   fXQcWLRQV   ZeOO   aQd   LV   cRQVWaQWO\   LPSURYLQg.   TKe\   XVe   daWa   WR   
VXSSRUW   SRVLWLYe   VWXdeQW   RXWcRPeV.   TKe   WeaP   KeOSV   ORZeU   baUULeUV   fRU   OeaUQLQg.   9WK   gUade   
VWXdeQWV   QRZ   WaNe   a   BXVLQeVV   Rf   WKe   AUWV   cRXUVe   ZKLcK   KeOSV   VXSSRUW   VWXdeQWV   aV   aUWLVWV.   
AOWKRXgK   Ze   dR   KaYe   a   ORW   Rf   daWa   abRXW   KRZ   VWXdeQWV   aUe   SeUfRUPLQg,   WKeUe   KaYe   QRW   
beeQ   eQRXgK   VXSSRUWV   dXULQg   UePRWe   OeaUQLQg   WR   eQVXUe   VcKRRO-ZLde   VWXdeQW   VXcceVV.   
SWXdeQWV   ZKR   Qeed   ZOOM   VeVVLRQV   fRU   LQWeUYeQWLRQ   dRQ¶W   aOZa\V   VKRZ   XS.   We   Qeed   WR   
SURYLde   PaWK   aQd   OLWeUac\   VXSSRUW   cOaVVeV   WR   KeOS   ZLWK   UePedLaWLRQ.   NeZ   VWXdeQWV   ZKR   
VWUXggOe   Qeed   WR   be   LdeQWLfLed   TXLcNO\   aQd   LQWeUYeQWLRQV   RffeUed   aV   VRRQ   aV   SRVVLbOe.   
  

AcademicV   
COaVVeV   adKeUe   WR   cXUUeQW   VWaQdaUdV   (CRPPRQ   CRUe,   NGSS)   ZKLcK   VXSSRUW   WKe   OaWeVW   
UeVeaUcK   RQ   VWXdeQW   OeaUQLQg.   IPSURYePeQWV   aUe   beLQg   VeeQ   LQ   PaWK,   ZLWK   KLgKeU   WeacKeU   
UeWeQWLRQ   aQd   beWWeU   YeUWLcaO   aOLgQPeQW   beWZeeQ   cRXUVeV.   SWXdeQWV   aUe   acKLeYLQg   aW   KLgKeU   
OeYeOV   Rf   PaWK   WKaQ   befRUe   aQd   PRUe   VWXdeQWV   aUe   WaNLQg   cROOege   OeYeO   CaOcXOXV   aQd   AP   
CaOcXOXV   WKaQ   SULRU   \eaUV.   
HRZeYeU,   LQ   PaWK,   LW   LV   UecRgQL]ed   WKaW   VWXdeQWV   Rf   cRORU   aUe   VWLOO   KaYLQg   dLffLcXOW\   fXOO\   
acceVVLQg   WKe   cXUULcXOXP.   IW   ZLOO   be   KeOSfXO   ZKeQ   WKe   aUWV   aQd   PRUe   UeaO   OLfe   SURbOePV   aUe   
LQWegUaWed   LQWR   PaWK.   ScLeQce   QeedV   PRUe   UeVRXUceV   aQd   RSSRUWXQLWLeV   fRU   KaQdV-RQ   
OeaUQLQg   aQd   WKeUe   QeedV   WR   be   PRUe   YeUWLcaO   aOLgQPeQW   beWZeeQ   cRXUVeV.   AOWKRXgK   Ze   
VWaUWed   aSSO\LQg   CTE   VWaQdaUdV   LQ   ELA   cOaVVeV   WKLV   \eaU,   WeacKeUV   VWLOO   Qeed   PRUe   
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gXLdaQce   LQ   WeacKLQg   LQWegUaWed   EQgOLVK   aQd   aUWV.   AOVR,   PRUe   dLYeUVLW\   LV   Qeeded   LQ   ELA   
cOaVV   UeadLQg   VeOecWLRQV.   
  

AUWV   
We   KaYe   a   VWURQg   aUWLVWLc   SURgUaP   fRU   RXU   VWXdeQWV.   TKe\   aUe   beLQg   WUaLQed   b\   
SURfeVVLRQaO   aUWLVWV.   TKe\   aUe   abOe   WR   OeaUQ   fURP   WKe   e[SeULeQceV   Rf   SUacWLcLQg   aUWLVWV   
WKURXgK   RXU   VSeaNeU   VeULeV.   TKe\   KaYe   RSSRUWXQLWLeV   WKURXgK   WKeLU   deSaUWPeQWV   WR   
SeUfRUP   fRU   WKe   SXbOLc.   HRZeYeU,   VRPe   LPSURYePeQWV   cRXOd   LQcOXde   PRUe   ePSKaVLV   RQ   a   
gORbaO   aQd   dLYeUVe   YLeZ,   LQcOXdLQg   ZRUOd   PXVLc   aQd   cXOWXUe.   IW   ZRXOd   aOVR   be   beQefLcLaO   fRU   
QeZ   VWXdeQWV   WR   be   e[SRVed   WR   a   fRXQdaWLRQaO   cRPSXWeU   OLWeUac\   cRXUVe.   
  

DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
We   aUe   cXUUeQWO\   LQYROYed   LQ   a   \eaU   ORQg   SURfeVVLRQaO   deYeORSPeQW   WUaLQLQg   WR   XQdeUVWaQd   
aQd   LPSURYe   RXU   DEI   SUacWLceV   aW   OSA.    MaQ\   feeO   WKaW   Ze   Qeed   WR   NeeS   e[SaQdLQg   RXU   
effRUWV   LQ   WKLV   aUea   b\   KLULQg   a   DEI   CRRUdLQaWRU,   cUeaWLQg   accRXQWabLOLW\   UXbULcV   aQd   
UecUXLWLQg   aQd   WUaLQLQg   VWaff   Rf   cRORU.   PaUeQW   aQd   VWXdeQW   affLQLW\   gURXSV   KaYe   e[SUeVVed   
WKe   Qeed   fRU   gUeaWeU   VXSSRUW   fRU   VWXdeQWV   Rf   cRORU.   
  

SPED   
TKe   SPED   WeaP   LV   SeUceLYed   WR   be   VWURQg   aQd   LPSURYLQg.   We   KaYe   a   ORW   Rf   SPED   
VWXdeQWV   aW   OSA,   VR   SURYLdLQg   acceVV   WR   aOO   cOaVV   cXUULcXOXP   LV   fRXQdaWLRQaO   WR   RXU   
aSSURacK.   HRZeYeU,   WKeUe   LV   fUXVWUaWLRQ   e[KLbLWed   b\   WKe   SPED   deSaUWPeQW   dXe   WR   WKe   
geQeUaO   edXcaWLRQ   WeacKeUV¶   OacN   Rf   cRPPXQLcaWLRQ   aQd   RbVeUYaWLRQ   Rf   accRPPRdaWLRQV.   
WRUN   QeedV   WR   be   dRQe   fRU   eYeU\RQe   WR   KaYe   aQ   IQcOXVLRQ   MLQdVeW.   
  

FiQaQceV   
TKe   bXdgeW   LV   deWeUPLQed   b\   WKe   BRaUd   aQd   SaVVed   dRZQ   WR   WKe   cRPPXQLW\.   IW   LV   feOW   WKaW   
Ze   KaYe   WUaQVSaUeQc\   LQ   RXU   fLQaQceV   aQd   WKaW   RXU   UeVRXUce   aOORcaWLRQ   LV   beWWeU   
XQdeUVWRRd   ZLWK   WKe   WeacKeUV¶   XQLRQ   LQYROYed   LQ   fLQaQce   dLVcXVVLRQV.   HRZeYeU,   LW   ZRXOd   be   
SUefeUUed   WR   KaYe   WKe   BRaUd   FLQaQce   CRPPLWWee   PeeW   aW   a   WLPe   ZKeQ   PRUe   SeRSOe   caQ   
aWWeQd   VR   WKaW   PRUe   RSLQLRQV   fRU   UeVRXUce   aOORcaWLRQ   cRXOd   be   WaNeQ   LQWR   accRXQW.   
  

CRmmXQicaWiRQ   
TeacKeUV   KaYe   beeQ   aQd   aUe   adeSW   aW   cRPPXQLcaWLQg   XVLQg   WecKQRORg\   WRROV.   TeacKeU   
PeeWLQgV   KaSSeQ   fUeTXeQWO\,   LQ   dLYLVLRQV,   acURVV   gUade   OeYeOV   aQd   ZLWKLQ   deSaUWPeQWV.   
SXUYe\V   aUe   dLVWULbXWed   WR   VWaNeKROdeUV   UegXOaUO\   aQd   KaYe   KeOSed   gXLde   QeZ   addLWLRQV   WR   
WKe   VcKedXOe   LQcOXdLQg   WZR   bORcN   da\V   aQd   aQ   adYLVRU\   cOaVV.   SWXdeQWV,   WeacKeUV   aQd   
SaUeQWV   KaYe   cRQWULbXWed   WR   deWeUPLQLQg   WKe   VcKRRO   VcKedXOe   aQd   WKe   QRUPV   dXULQg   
UePRWe   OeaUQLQg.   IW   LV   feOW   WKaW   WKe   adPLQLVWUaWLRQ   LV   acceVVLbOe   aQd   UeVSRQVLYe   WR   cRQceUQV.   
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AOWKRXgK   WKe   OSA   ZebVLWe   KROdV   a   ORW   Rf   LQfRUPaWLRQ,   LW   LV   QRW   SaUWLcXOaUO\   XVeU   fULeQdO\.   
We   Qeed   WR   dR   a   beWWeU   MRb   aW   cRPPXQLcaWLQg   LQ   aOO   Za\V   -   PeeWLQg   aQQRXQcePeQWV,   
eQcRXUagLQg   eQUROOPeQW.   We   cRXOd   VXSSRUW   faPLOLeV   LQ   a   beWWeU   Za\   b\   RffeULQg   VePLQaUV   
abRXW   WecKQRORg\   XVe.   
  

AUeaV   WhaW   UeTXiUe   aWWeQWiRQ   
  PeRSOe   ZRXOd   SUefeU   WKaW   WKe   BRaUd   LQcUeaVeV   WKeLU   SUeVeQce   RQ   caPSXV.   SRPe   feeO   WKaW   
WKe   BRaUd   QeedV   WR   becRPe   LQYROYed   LQ   fXQd-UaLVLQg   fRU   WKe   VcKRRO.   We   Qeed   WR   KaYe   
cOeaUeU   SURcedXUeV   fRU   fLOLQg   a   UQLfRUP   CRPSOaLQW.   We   Qeed   WR   LQcUeaVe   faPLO\   aQd   
WeacKeU   LQYROYePeQW   LQ   WKe   aQQXaO   fXQd   dULYe.   AUWV   WeacKeUV   ZRXOd   OLNe   WR   KaYe   facLOLWLeV  
WKaW   caQ   beWWeU   accRPPRdaWe   WKeLU   cOaVVeV.   IQ   addLWLRQ,   WKeUe   aUe   SeUceLYed   QeedV   fRU   
VXSSOLeV   WR   KeOS   VXSSRUW   VWXdeQWV   LQ   WKe   cOaVVURRP.   
TKeUe   ZeUe   PaQ\   fLQdLQgV   LQ   WeUPV   Rf   WeacKeU   VXSSRUW.   TeacKeUV   ZaQW   ³UeaO´   SURfeVVLRQaO   
deYeORSPeQW,   LQ   RWKeU   ZRUdV,   e[SeUWV   bURXgKW   LQ   fURP   WKe   RXWVLde,   aV   ZeOO   aV   RSSRUWXQLWLeV   
WR   aWWeQd   cRQfeUeQceV   aQd   WUaLQLQgV.   We   VKRXOd   RffeU   PRUe   VXSSRUW   WR   QeZ   WeacKeUV.   If   Ze   
LQYeVW   LQ   WKeP   WKe\   ZLOO   be   PRUe   OLNeO\   WR   becRPe   SaUW   Rf   WKe   OSA   cRPPXQLW\.   NeZ   
WeacKeUV   VKRXOd   KaYe   aQ   e[SeULeQced   WeacKeU   SUeVeQWLQg   WKe   VaPe   cOaVV   VR   WKaW   WKe\   caQ   
cROOabRUaWe.   We   Qeed   a   PRUe   effecWLYe   WeacKeU   eYaOXaWLRQ   V\VWeP   WKaW   SURPRWeV   
cRQWLQXRXV   gURZWK.   
We   Qeed   WR   becRPe   PRUe   adeSW   aW   fRUPaOL]ed   WUacNLQg   Rf   VWXdeQW   SeUfRUPaQce   aQd   
gURZWK   b\   deSaUWPeQW   aQd   gUade   OeYeO.   FLQaOO\,   WKeUe   LV   aSSUeKeQVLRQ   RQ   WKe   SaUW   Rf   WKe   
VWaff   aV   WR   KRZ   OSA   ZLOO   accRPPRdaWe   QeZ   VWXdeQWV   aV   Ze   WUaQVLWLRQ   fURP   eQUROOPeQW   b\   
aXdLWLRQ   WR   a   ORWWeU\   V\VWeP.   
  

e. SWUaWegieV   aQd   acWiYiWieV   fRU   addUeVViQg   majRU   VWXdeQW   leaUQiQg   QeedV   
    

1.   MaWh   AchieYemeQW   fRU   all,   eVSeciall\   miQRUiW\    gURXSV     
CRllege   aQd   CaUeeU   ReadiQeVV     
SWXdeQWV   Qeed   WR   be   ³PaWK   Uead\´    fRU   cROOege   aQd/RU   caUeeU   b\   WaNLQg   aQd   SaVVLQg   KLgK   
VcKRRO   A-G    PaWK   cRXUVeV.   We   Qeed   WR   cORVeO\   PRQLWRU   VWXdeQW   SeUfRUPaQce   VR   WKaW   WKe\   
ZLOO   be   ZeOO   SRVLWLRQed   fRU   SaUWLcLSaWLQg   LQ   cROOege   cOaVVeV.     
SWXdeQW   SXSSRUW     
We   ZLOO   SURYLde   a   PaWK   VXSSRUW   cOaVV   WKaW   LV   ZeOO-VWUXcWXUed.   TKe   VWXdeQW   VXSSRUW   WeaP   
ZLOO   cORVeO\   PRQLWRU   VWXdeQW   SURgUeVV   aQd   aOeUW   WeacKeUV,   VWXdeQWV,   SaUeQWV   aQd   WKe   PaWK   
VXSSRUW   cOaVV   WeacKeUV   ZKeQ   VWXdeQWV   aUe   VWUXggOLQg.   TKe\   Pa\   aOVR   UecRPPeQd   
VWXdeQWV   WR   MRLQ   WKe   PaWK   VXSSRUW   cOaVV.   
AcademicV   
MaWK   WeacKeUV   ZLOO   UeVeaUcK   aQd   XVe   beVW   SUacWLceV   LQ   WKeLU   cOaVVeV.   MaWK   WeacKeUV   ZLOO   
ZRUN   cORVeO\   ZLWK   WKe   SWXdeQW   SXSSRUW   TeaP   WR   PRQLWRU   VWXdeQW   SURgUeVV   aQd   RffeU   
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LQWeUYeQWLRQV   aW   WKe   eaUOLeVW   RSSRUWXQLW\.   OWKeU   acadePLc   deSaUWPeQWV   ZLOO   ePSOR\   WKe   
PaWK   VWUaQdV   OLVWed   LQ   WKeLU   VWaQdaUdV   WR   VXSSRUW   WKe   PaWK   PLQdVeW.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
MaWK   WeacKeUV   ZLOO   ePSOR\   eTXLWabOe   SUacWLceV   LQ   WKeLU   cOaVVURRPV.   We   ZLOO   XVe   eTXLW\   
UXbULcV   WR   eYaOXaWe   WeacKeU   DEI   SUacWLceV.   TeacKeUV   ZLOO   ORRN   fRU   RSSRUWXQLWLeV   WR   LQWURdXce   
WRSLcV   WKaW   aUe   ZRUOd-baVed.   We   ZLOO   e[SaQd   RXU   KLULQg   RXWUeacK   WR   UeacK   PRUe   WeacKeUV   
Rf   cRORU.     
SPED   
MaWK   (aQd   aOO)   WeacKeUV   ZLOO   VXSSRUW   SPED   accRPPRdaWLRQV   aQd   bULQg   a   SPED   PLQdVeW   WR   
WKeLU   WeacKLQg.   MaWK   WeacKeUV   ZLOO   ZRUN   ZLWK   WKe   SPED   WeaP   WR   eQVXUe   VWXdeQW   SURgUeVV   
aQd   VXcceVV,   LQ   bRWK   cOaVVZRUN   aQd   WeVWV.   
FiQaQceV   
AdPLQLVWUaWLRQ   ZLOO   ZRUN   ZLWK   WKe   fLQaQce   WeaP   WR   SURYLde   WKe   fXQdLQg   QeceVVaU\   WR   
SXUcKaVe   PaWeULaOV   WKaW   Pa\   KeOS   ZLWK   VWXdeQW   OeaUQLQg.   FXQdLQg   ZLOO   be   Pade   aYaLOabOe   
fRU   WeacKeU   SURfeVVLRQaO   deYeORSPeQW.   
CRmmXQicaWiRQ   
AOO   VWaNeKROdeUV   Qeed   WR   cRPPXQLcaWe   fXOO\   WR   VXSSRUW   PaWK   gURZWK   aW   OSA.   TeacKeUV   
Qeed   WR   aOeUW   VWXdeQWV   aQd   SaUeQWV   Rf   SURgUeVV.   TKe   SWXdeQW   SXSSRUW   TeaP   QeedV   WR   be   LQ   
cRPPXQLcaWLRQ   ZLWK   VWXdeQWV,   SaUeQWV   aQd   WeacKeUV.   TKe   adPLQLVWUaWLRQ   QeedV   WR   PRQLWRU   
SURgUeVV   aQd   SUeVeQW   WKLV   LQfRUPaWLRQ   aW   bRWK   BRaUd   aQd   TRZQ   HaOO   PeeWLQgV.   

  
2.   IQclXViRQ   Rf   AUWV   Field   e[SeUieQce   (CTE)     
CRllege   aQd   CaUeeU   ReadiQeVV   
TUaQVLWLRQLQg   WR   CTE-baVed   aUWV   aQd   acadePLcV   LQWegUaWLRQ   ZLOO   beWWeU   SUeSaUe   VWXdeQWV   
fRU   WKeLU   fXWXUe   b\   gLYLQg   WKeP   NQRZOedge,   e[SeULeQce   aQd   LQVLgKW   abRXW   fXWXUe   caUeeU   
SaWKV,   ZKeWKeU   WKe\   aWWeQd   cROOege   RU   gR   VWUaLgKW   LQWR   a   caUeeU.   
AlXmQi   
IQcUeaVLQg   RXU   aOXPQL   SUeVeQce   RQ   caPSXV   ZLOO   aOORZ   VWXdeQWV   WR   cRQQecW   ZLWK   fRUPeU   
OSA   VWXdeQWV   LQ   WKe   ³UeaO   ZRUOd´,   KeOSLQg   WKe   VWXdeQWV   deeSeQ   WKeLU   XQdeUVWaQdLQg   Rf   KRZ   
WKe   aUWV   aQd   acadePLcV   ZLOO   LQfOXeQce   WKeLU   fXWXUeV.   
SWXdeQW   SXSSRUW   
TKe   VWXdeQW   VXSSRUW   WeaP   ZLOO   SOa\   aQ   LPSRUWaQW   UROe   LQ   PRQLWRULQg   aQd   VXSSRUWLQg   
VWUXggOLQg   VWXdeQWV   aV   WKe\   aWWeQd   cOaVVeV   ZLWK   aUWV   aQd   acadePLc   LQWegUaWLRQ.   TKe\   ZLOO   
SURYLde   a   bURad   YLeZ   aVW   WR   KRZ   VWXdeQWV   aUe   dRLQg   ZLWK   WKe   QeZO\   LQWegUaWed   cXUULcXOXPV.   
AcademicV   
AcadePLc   cOaVVeV   ZLOO   RffeU   a   KLgKeU   degUee   Rf   eQgagePeQW   fRU   VWXdeQWV   aV   WeacKeUV   
begLQ   WR   LQWegUaWe   CTE   VWaQdaUdV   LQWR   WKeLU   cOaVVeV.   TeacKeUV   ZLOO   Qeed   VXSSRUW   aV   WKe\   
WUaQVLWLRQ   WR   WKe   QeZ   cXUULcXOXP.   
AUWV   
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AUWV   WeacKeUV   ZLOO   SOa\   a   cUXcLaO   UROe   LQ   deOLYeULQg   WKe   CTE   VWaQdaUdV   fRU   WKeLU   SaWKZa\   aQd   
VXSSRUWLQg   WKe   aUWV   LQWegUaWLRQ   LQWR   WKe   acadePLc   cOaVVeV.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
IQcOXVLRQ   Rf   aUWV   fLeOd   e[SeULeQce   aW   OSA   ZLOO   KeOS   VXSSRUW   dLYeUVLW\   aV   VWXdeQWV   KaYe   
RSSRUWXQLWLeV   fRU   XQdeUVWaQdLQg   WKeLU   aUW   fURP   PRUe   SeUVSecWLYeV   (ZLWKLQ   acadePLc   
cOaVVeV).   AV   aUWV   aUe   LQWegUaWed   LQWR   acadePLc   cOaVVeV,   WKeUe   VKRXOd   be   aZaUeQeVV   Rf   
SURYLdLQg   a   gORbaO   SeUVSecWLYe.    SWXdeQW   eQgagePeQW   VKRXOd   LQcUeaVe   LQ   aOO   SRSXOaWLRQV   
aV   aUW   aQd   acadePLcV   aUe   LQWegUaWed.   
SPED   
SPED   VWXdeQWV   Pa\   deYeORS   PRUe   XQdeUVWaQdLQg   LQ   WKeLU   acadePLc   cOaVVeV   aV   WKe   
cXUULcXOXP   becRPeV   PRUe   cORVeO\   WLed   WR   WKeLU   aUW   SaWKZa\.   TeacKeUV   ZLOO   Qeed   WR   aSSO\   
QeZ   W\SeV   Rf   accRPPRdaWLRQV   aV   WKe\   adRSW   WKe   CTE   VWaQdaUdV.   
FiQaQceV   
TKeUe   ZLOO   be   addLWLRQaO   cRVWV   aV   aOO   cOaVVeV   UeTXLUe   a   ZLdeU   UaQge   Rf   PaWeULaOV   WR   VXSSRUW   
WKe   QeZ   CTE   VWaQdaUdV.   
CRmmXQicaWiRQ   
A   gUeaW   deaO   Rf   cRPPXQLcaWLRQ   ZLOO   be   UeTXLUed   aV   Ze   adRSW   WKe   CTE   
VWaQdaUdV,   eVSecLaOO\   aV   WKe   VcKRRO   LQWegUaWeV   WKe   VWaQdaUdV   LQWR   PRUe   
deSaUWPeQWV.   PaUeQWV   ZLOO   ZaQW   WR   XQdeUVWaQd   ZKaW   WKLV   SURceVV   eQWaLOV   aQd   
be   Pade   aZaUe   Rf   VWXdeQW   SURgUeVV   LQ   bRWK   aUWV   aQd   acadePLcV.   PURgUeVV   
LQ   aOO   aUeaV   ZLOO   Qeed   WR   be   fXOO\   cRPPXQLcaWed   WR   WKe   BRaUd   aQd   aW   TRZQ   
HaOO   PeeWLQgV.   

  
3.   SXSSRUW   Rf   SWXdeQW   MeQWal   HealWh   
CRllege   aQd   CaUeeU   ReadiQeVV   
AV   Ze   LQcRUSRUaWe   CTE   VWaQdaUdV   LQWR   aOO   cXUULcXOXP,   VWXdeQWV   ZLOO   fLQd   WKeLU   cRXUVeZRUN   
PRUe   UeOeYaQW   aQd   eQgagLQg.   TKe\   Pa\   fLQd   WKeLU   cRQfLdeQce   LQcUeaVed   aV   WKeLU   aUWLVWLc   
SURfLOe   deYeORSV.   FRcXV   RQ   aQd   VXcceVV   LQ   WKeLU   aUW   Pa\   VXSSRUW   VWXdeQWV¶   PeQWaO   KeaOWK.   
AlXmQi   
IQcUeaVLQg   RXU   aOXPQL   SUeVeQce   RQ   caPSXV   ZLOO   aOORZ   VWXdeQWV   WR   cRQQecW   ZLWK   fRUPeU   
OSA   VWXdeQWV   LQ   WKe   ³UeaO   ZRUOd´,   KeOSLQg   WKe   VWXdeQWV   deeSeQ   WKeLU   XQdeUVWaQdLQg   Rf   KRZ   
WKe   aUWV   aQd   acadePLcV   ZLOO   LQfOXeQce   WKeLU   fXWXUeV.   TKLV   Pa\   KeOS   ORZeU   aQ[LeW\   OeYeOV   aV   
VWXdeQWV   KaYe   PRUe   XQdeUVWaQdLQg   Rf   WKeLU   caUeeU   SaWK.   
CRmmXQiW\   BXildiQg   
CRQWLQXLQg   aQd   LQcUeaVLQg   RSSRUWXQLWLeV   fRU   cRPPXQLW\   eQgagePeQW   ZLOO   VXSSRUW   VWXdeQW   
PeQWaO   KeaOWK.   MaNLQg   fULeQdV   aQd   beLQg   SaUW   Rf   a   cRPPXQLW\   ZLOO   KeOS   VWXdeQWV   feeO   VeeQ   
aQd   XQdeUVWRRd.   TKeVe   VXSSRUWV   ZLOO   KeOS   aOOeYLaWe   feeOLQgV   Rf   LVROaWLRQ   aQd   VXSSRUW   
SRVLWLYe   PeQWaO   KeaOWK.   
SWXdeQW   SXSSRUW   
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GURZLQg   WKe   SWXdeQW   SXSSRUW   TeaP   ZLOO   RffeU   RSSRUWXQLWLeV   fRU   cRXQVeOLQg,   bRWK   RQe   RQ   
RQe,   aQd   LQ   VPaOO   gURXS   VeWWLQgV   ZKeQ   PeQWaO   KeaOWK   LVVXeV   aULVe.   TKe   WeaP   caQ   aOVR   
SURYLde   RXWUeacK   fRU   faPLOLeV   aQd   VWXdeQWV   ZKR   Qeed   addLWLRQaO   PeQWaO   KeaOWK   VXSSRUWV.   
DiYeUViW\,   ETXiW\   aQd   IQclXViRQ   
SWXdeQWV   Rf   cRORU   KaYe   e[SUeVVed   feeOLQgV   Rf   aOLeQaWLRQ   LQ   cOaVVeV   ZKeUe   WKe\   aUe   
³dLffeUeQW´   RU   WKeLU   cXOWXUe   LV   QRW   acNQRZOedged.   TUaLQLQg   fRU   aOO   LQ   DEI   SULQcLSOeV   aQd   
aSSOLcaWLRQ   Rf   WKLV   OeaUQLQg   LQ   WKe   cOaVVURRP   ZLOO   PaNe   a   PRUe   cRPfRUWabOe   eQYLURQPeQW   
fRU   aOO   Rf   RXU   VWXdeQWV.   IQcUeaVLQg   WKe   QXPbeU   Rf   WeacKeUV   aQd   VWaff   Rf   cRORU   ZLOO   cUeaWe   a   
PRUe   dLYeUVe   aQd   LQcOXVLYe   VcKRRO   VeWWLQg.   
SPED   
BULQgLQg   a   SPED   PLQdVeW   WR   aOO   Rf   RXU   ZRUN   ZLOO   SURYLde   PRUe   acceVV   WR   RXU   cXUULcXOXP   fRU   
aOO   VWXdeQWV.   AV   Ze   LQcUeaVe   RXU   abLOLW\   WR   KRQRU   SPED   UeTXLUePeQWV,   Ze   ZLOO   be   aOORZLQg   
RXU   SPED   VWXdeQWV   WR   feeO   OeVV   aQ[LRXV   abRXW   WKeLU   abLOLW\   WR   SaUWLcLSaWe   LQ   WKe   cOaVVURRP,   
WKXV   ORZeULQg   WKeLU   VWUeVV   OeYeOV   aQd   beWWeU   VXSSRUWLQg   WKeLU   PeQWaO   KeaOWK.   
FiQaQceV   
We   Qeed     WR   SURYLde   WKe   fXQdLQg   WR   VXSSRUW   WKe   PeQWaO   KeaOWK   VWaff   WKaW   LV   UeTXLUed   WR   UXQ   
RQe   RQ   RQe   cRXQVeOLQg   VeVVLRQV,   Oead   PeQWaO   KeaOWK   VPaOO   gURXSV,   aQd   WUacN   VWXdeQWV   
ZKR   Pa\   be   WUaQVLWLRQaO   LQ   WKeLU   OLYLQg   VLWXaWLRQ.   
CRmmXQicaWiRQ   
CRPPXQLcaWLRQ   aQd   WUaLQLQg   QeedV   WR   be   SURYLded   fRU   aOO   VWaNeKROdeUV   LQ   VXSSRUW   Rf   
PeQWaO   KeaOWK.   We   KaYe   PaQ\   VWXdeQWV   ZKR   aUe   e[SORULQg   WKeLU   geQdeU   LdeQWLW\,   aV   ZeOO   aV   
WKeLU   LdeQWLW\   aV   aQ   aUWLVW,   aQd   WKe   cRPPXQLW\   ZRXOd   beQefLW   fURP   VePLQaUV   aQd   
SUeVeQWaWLRQV   WKaW   RffeU   LdeaV   abRXW   VXSSRUWLQg   VWXdeQWV   WKURXgK   WKeVe   WLPeV.   
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ChaƘƯeƛ͑͑V̤͑͑͑͑S͑chŵŵşǐide͑͑A͑cƯiŵŪ͑͑P͑şaŪ͑ ͑͒

A̢͑ ReǏiƣe͑ Ư͑he͑ƣ͑iŪgşe͑ƣ͑chŵŵşǐide͑a͑cƯiŵŪ͑Ƙ͑şaỤ̄͑ i̢͑ẹ̢͑S͑iŪgşe͑P͑şaŪ͑f͑ŵƛ͑S͑ƯƷdeŪƯ͑A͑chieǏeŨeŪƯ̢͑E͑ŪƣƷƛe͑Ư͑he͑͑͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒
ƘşaŪ͑͑i͑ƣ͑͑a͑şigŪed͑͑ǐ͑iƯh͑͑Ư͑he͑͑L͑ŵcaş͑͑C͑ŵŪƯƛŵş͑͑a͑Ūd͑͑A͑ccŵƷŪƯabişiƯǖ͑͑P͑şaŪ̢͑ ͑͒

B̢͑ SƯaƯe͑ a͑Ūǖ͑ a͑ddiƯiŵŪaş͑ ƣ͑Ƙeciǩc͑ ƣ͑ƯƛaƯegieƣ͑ Ư͑ŵ͑ b͑e͑ Ʒ͑ƣed͑ b͑ǖ͑ ƣ͑Ưaff͑ ǐ͑iƯhiŪ͑ e͑ach͑ ƣ͑ƷbjecƯ͑ a͑ƛea̯ƣƷƘƘŵƛƯ͑͑͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒ ͒
ƘƛŵgƛaŨ͑͑Ư͑ŵ͑͑ƣ͑ƷƘƘŵƛƯ͑͑ƣ͑ecƯiŵŪƣ͑͑ŵ͑f͑͑Ư͑he͑͑ƣ͑chŵŵşǐide͑͑a͑cƯiŵŪ͑͑Ƙ͑şaŪ.͑͑ ͑͒

C̢͑͑͑͑͑͑D͑eƣcƛibe͑͑Ư͑he͑͑ƣ͑chŵŵşͅ ƣ͑͑f͑ŵşşŵǐ̸ƷƘ͑͑Ƙ͑ƛŵceƣƣ̣͑͑e͑ŪƣƷƛiŪg͑͑a͑Ū͑͑ŵ͑ŪgŵiŪg͑͑i͑ŨƘƛŵǏeŨeŪƯ͑͑Ƙ͑ƛŵceƣƣ̢͑ ͑͒

͑͒

OakşaŪd͑͑S͑chŵŵş͑͑f͑ŵƛ͑͑Ư͑he͑͑A͑ƛƯƣ͑ ͑͒
WASC͑͑A͑cƯiŵŪ͑͑P͑şaŪ͑͑͑ˮ ˬˮ˭͑ ͑͒

͑͒
͑͒
PƛiŵƛiƯǖ͑͑͑˭ ̤͑͑T͑he͑͑ƣ͑Ưaff͑͑a͑Ūd͑͑a͑dŨiŪiƣƯƛaƯiŵŪ͑͑ǐ͑işş͑͑d͑eǏeşŵƘ͑͑a͑͑͑Ƙ͑şaỤ̄͑͑b͑aƣed͑͑ŵ͑Ū͑͑d͑aƯạ͑͑Ư͑ŵ͑͑e͑ŪƣƷƛe͑͑ƛ͑igŵƛŵƷƣ͑͑͒
cƷƛƛicƷşƷŨ͑͑a͑Ūd͑͑ƚ͑ƷaşiƯǖ͑͑i͑ŪƣƯƛƷcƯiŵŪ͑͑Ư͑haƯ͑͑c͑haşşeŪgeƣ͑͑a͑şş͑͑ƣ͑ƯƷdeŪƯƣ̢͑ ͑͒
͑͒
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Formal͑͑a͑ction͑͑p͑lans͑͑f͑rom͑͑e͑ach͑͑H͑ome͑͑G͑roup͑͑a͑re͑͑n͑ot͑͑n͑ecessary̥͑͑t͑he͑͑c͑ritical͑͑e͑mphasis͑͑i͑s͑͑t͑he͑͑c͑onsensus͑͑a͑nd͑͑͒
commitment͑͑f͑rom͑͑a͑ll͑͑s͑hareholders͑͑t͑o͑͑i͑mplementing͑͑t͑he͑͑v͑arious͑͑s͑ections͑͑o͑f͑͑t͑he͑͑s͑choolwide͑͑a͑ction͑͑p͑lan.͑ ͑͒

OBJECTIVE̯͑ ͑͒
ACTIVITY͑ ͑͒

TIME͑ ͑͒
LINE͑ ͑͒

WHOͅS͑͑͒
RESPONSIBLE͑ ͑͒

MEANS͑͑T͑O͑͑͒
ASSESS͑ ͑͒

METRICS͑ ͑͒ RESOURCES͑͑͒
NEEDED̯͑ ͑͒
PROFESSIONAL͑͑͒
DEVELOPMENT͑ ͑͒

1.͑͑O͑SA͑͑w͑ill͑͑s͑upport͑͑͒
students͑͑i͑n͑͑m͑ath͑͑͒
and͑͑E͑LA͑ ͑͒
achievement͑͑w͑ith͑͑͒
middle͑͑s͑chool͑͑a͑nd͑͑͒
high͑͑s͑chool͑͑m͑ath͑͑͒
and͑͑E͑LA͑͑s͑upport͑͑͒
classes͑ ͑͒

Fall͑͑͒
2021̸͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Math͑͑C͑hair͑ ͑͒
Math͑͑F͑aculty͑ ͑͒
English͑͑C͑hair͑͑͒
English͑͑F͑aculty͑ ͑͒

CAASPP͑͑m͑ath͑͑͒
scores̥͑ ͑͒
Benchmark͑͑͒
exams̥͑ ͑͒
Math͑͑c͑lass͑͑͒
grades̥͑ ͑͒
CAASPP͑͑E͑LA͑͑͒
scores̥͑͑͒
Benchmark͑͑͒
exams̥͑͑͒
English͑͑c͑lass͑͑͒
grades,͑͑L͑exia,͑͑͒
SRI͑͑a͑nd͑͑M͑TDP͑͑͒
scores͑ ͑͒

CAASPP͑͑͒
baseline͑͑t͑o͑͑b͑e͑͑͒
established͑͑i͑n͑͑͒
2021̸22̥͑͑͒
proficiency͑͑͒
growth͑͑w͑ill͑͑b͑e͑͑͒
3͑͑a͑nnually͑͑i͑n͑͑͒
all͑͑͒
demographics͑͑ ͑͒͒

  
͑͒

Data͑͑c͑ollection͑͑͒
tools̥͑ ͑͒
CAASPP͑͑p͑ractice͑͑͒
materials̥͑͑s͑et͑͑u͑p͑͑͒
classes.͑͑L͑exia͑͑͒
training,͑͑F͑TE͑͑f͑or͑͑͒
intervention͑͑c͑lasses͑͑͒
and͑͑s͑upport͑ ͑͒
͑͒

2.͑͑͑I͑ncoming͑͑͒
students͑͑w͑ill͑͑b͑e͑͑͒
assessed͑͑t͑o͑͑͒
determine͑͑w͑hat͑͑͒
supports͑͑a͑re͑͑͒
needed.͑͑A͑͑͑͒
comprehensive͑͑͒
orientation͑͑w͑ill͑͑b͑e͑͑͒
established.͑ ͑͒

Fall͑͑͒
2021̸͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipals͑ ͑͒
Math͑͑C͑hair͑ ͑͒
English͑͑C͑hair͑ ͑͒

Results͑͑o͑f͑͑S͑RI͑͑͒
and͑͑M͑DTP͑͑͒
assessments̥͑ ͑͒
Supports͑͑͒
developed͑ ͑͒

100͑͑o͑f͑͑͒
students͑͑w͑ill͑͑b͑e͑͑͒
assessed͑͑a͑nd͑͑͒
correctly͑͑p͑laced͑͑͒
and̯or͑͑p͑rovided͑͑͒
supports͑ ͑͒

Assessment͑͑t͑ools͑ ͑͒
Teacher͑͑T͑ime͑ ͑͒
Funds͑͑f͑or͑͑s͑upport͑͑͒
systems͑ ͑͒

3.͑͑O͑SA͑͑w͑ill͑͑c͑ontinue͑͑͒
to͑͑e͑xplore͑͑a͑n͑͑͒
academic͑͑͒
assessment͑͑͒
approach͑͑t͑hat͑͑m͑ay͑͑͒
include̤͑͑b͑enchmark͑͑͒

Fall͑͑͒
2021͑ ͑͒
Spring͑͑͒
2022͑ ͑͒
͑͒

Principal͑ ͑͒
Department͑͑͒
Chairs͑ ͑͒

Assessment͑͑͒
documents͑ ͑͒
Results͑͑o͑f͑͑͒
assessments͑ ͑͒
List͑͑o͑f͑͑͒
supports͑ ͑͒

Analysis͑͑o͑f͑͑͒
department͑͑͒
assessments̥͑͑͒
Results͑͑o͑f͑͑͒
analysis͑͑t͑o͑͑u͑se͑͑͒

Professional͑͑͒
Development͑͑t͑ime̥͑ ͑͒
Teacher͑͑a͑ttendance͑͑͒
at͑͑i͑nformational͑͑͒
and͑͑t͑raining͑͑͒
seminars͑ ͑͒
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assessments,͑͑͒
skills̸based͑͑e͑xams,͑͑͒
subject̸specific͑͑͒
expectations͑ ͑͒

List͑͑o͑f͑͑͒
students͑͑͒
assisted͑ ͑͒

to͑͑i͑mprove͑͑͒
curriculum͑ ͑͒

͑͒

4.͑͑S͑tructures͑͑w͑ill͑͑b͑e͑͑͒
in͑͑p͑lace͑͑t͑o͑͑e͑nsure͑͑͒
success͑͑i͑n͑͑a͑ll͑͑͒
classes.͑͑B͑oth͑͑͒
internal͑͑a͑nd͑͒
external͑͑f͑actors͑͑w͑ill͑͑͒
be͑͑a͑nalyzed͑͑t͑o͑͑͒
balance͑͑w͑orkload͑͑͒
and͑͑d͑etermine͑͑͒
program͑͑n͑eed.͑͑͒
Students͑͑w͑ill͑͑b͑e͑͑͒
empowered͑͑t͑o͑͑w͑ork͑͑͒
with͑͑t͑eachers͑͑o͑n͑͑͒
special͑͒
accommodations͑͑͒
and͑͑s͑chedules͑͑͒
based͑͑o͑n͑͑͒
performances͑͑a͑nd͑͑͒
other͑͑a͑ctivities.͑͑ ͑͒͒
͑͒

Fall͑͑͒
2021̸͑͑͑ ͑͑͒
ongoing͑ ͑͒

Grade͑͑l͑evel͑͑͒
counselors,͑ ͑͒
Academic͑͑a͑nd͑͑͒
Arts͑͑T͑eachers,͑ ͑͒
Students͑͑,͑and͑͑͒
Families͑ ͑͒
͑͒

Graduation͑͑͒
progress͑͑͒
monitoring͑͑͒
systems,͑͑͒
Student͑͑͒
grades͑ ͑͒
Independent͑͑͒
Study͑͑R͑osters͑ ͑͒

95͑͑o͑f͑͑s͑tudents͑͑͒
will͑͑r͑etain͑͑͒
performance͑͑͒
eligibility̥͑ ͑͒
90͑͑o͑f͑͑s͑tudents͑͑͒
involved͑͑i͑n͑͑͒
major͑͑͒
performances͑͑͒
will͑͑n͑ot͑͑s͑uffer͑͑͒
grade͑͑͒
reductions̥͑ ͑͒
͑͒

Counseling͑͑t͑eam͑ ͑͒
Arts͑͑C͑alendar͑ ͑͒

6.͑͑W͑hen͑͑͒
benchmarks͑͑a͑nd͑͑͒
other͑͑t͑ests͑͑a͑re͑͑͒
determined,͑͑a͑͑͑͒
remediation͑͑p͑lan͑͑͒
will͑͑b͑e͑͑c͑reated͑͑f͑or͑͑͒
students͑͑w͑ho͑͑d͑o͑͑͒
not͑͑m͑eet͑͑t͑he͑͑͒
expected͑͑l͑evels.͑ ͑͒

Fall͑͑͒
2021̸͑͑͑ ͑ ͑͒
Spring͑͑͒
2022͑ ͑͒

Teachers͑ ͑͒
Students͑ ͑͒
Support͑͑͒
Classes͑ ͑͒

Student͑͑G͑PAs͑ ͑͒
Internal͑͑͒
assessments͑ ͑͒

75͑͑o͑f͑͑͒
identified͑͑͒
students͑͑w͑ill͑͑͒
take͑͑p͑art͑͑i͑n͑͑t͑he͑͑͒
remediation͑͑͒
plan͑ ͑͒

Expectations͑͑a͑nd͑͑͒
Norms͑͑e͑stablished͑͑͒
for͑͑a͑ll͑͑c͑lasses͑ ͑͒

7.͑͑O͑SA͑͑w͑ill͑͑d͑evelop͑͑͒
a͑͑d͑ata͑͑s͑tudy͑͑p͑lan͑͑͒
that͑͑c͑orrelates͑͑w͑ith͑͑͒
the͑͑C͑ommon͑͑C͑ore͑͑͒
curriculum͑͑a͑nd͑͑͒
demonstrated͑͑͒
student͑͑n͑eed͑͑i͑n͑͑͒
math͑͑a͑nd͑͑E͑LA.͑͑A͑͑͑͒
process͑͑f͑or͑͑͒
reporting͑͑d͑ata͑͑w͑ill͑͑͒
be͑͑d͑eveloped.͑ ͑͒

Spring͑͑͒
2021̸͑ ͑͒
Spring͑͑͒
2022͑ ͑͒

Director͑ ͑͒
Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Faculty͑ ͑͒

Data͑͑͒
documents͑ ͑͒
Common͑͑C͑ore͑͑͒
assessment͑͑͒
data͑ ͑͒

Two͑͑f͑aculty͑͑P͑D͑͑͒
sessions͑͑͒
annually͑͑w͑ill͑͑͒
focus͑͑o͑n͑͑d͑ata͑͑͒
study,͑͑i͑ncluding͑͑͒
all͑͑m͑ath͑͑a͑nd͑͑͒
ELA͑͑r͑esults͑ ͑͒

Common͑͑C͑ore͑͑͒
assessment͑͑d͑ata͑ ͑͒
Data͑͑c͑ollection͑͑͒
software͑ ͑͒
Professional͑͑͒
development͑͑t͑ime͑ ͑͒
͑͒

8.͑͑O͑SA͑͑w͑ill͑͑r͑educe͑͑͒
the͑͑a͑ccess͑͑g͑ap͑͑͒
between͑͑g͑roups͑͑͒
that͑͑r͑epresent̤͑͑͒
ethnicity,͑͑d͑isability͑͑͒
status,͑͑e͑conomic͑͑͒
status.͑ ͑͒

Fall͑͑͒
2021̸͑ ͑͒
Ongoing͑ ͑͒

Director͑ ͑͒
Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
SPED͑͑D͑irector,͑ ͑͒
Grade͑͑L͑evel͑͑͒
Counselors͑ ͑͒
All͑͑F͑aculty͑ ͑͒

Benchmark͑͑͒
results͑ ͑͒
Graduation͑͑͒
progress͑ ͑͒
Test͑͑s͑cores͑ ͑͒
GPAs͑ ͑͒

On͑͑m͑ath͑͑ΐ͑͑͑E͑LA͑͑͒
CAASPP͑͑͒
results,͑ ͑͒͒
OSA͑͑w͑ill͑͑m͑ove͑͑͒
the͑͑s͑cores͑͑o͑f͑͑a͑ll͑͑͒
student͑͑g͑roups͑͑͒
who͑͑a͑re͑͑b͑elow͑͑͒
the͑͑s͑tandard͑͑u͑p͑͑͒

PD͑͑t͑ime͑ ͑͒
Data͑͑c͑ollection͑͑t͑ool͑ ͑͒
͑͒
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by͑͑1͑0͑͑p͑oints͑͑͒
each͑͑y͑ear͑ ͑͒

9.͑͑O͑SA͑͑w͑ill͑͑s͑erve͑͑͒
students͑͑w͑ith͑͑͒
special͑͑n͑eeds͑͑͒
through͑͑S͑pecial͑͑͒
Education,͑͑a͑nd͑͑R͑TI͑͑͒
and͑͑5͑04͑͑s͑ystems.͑͑͒
Students͑͑w͑ill͑͑s͑how͑͑͒
evidence͑͑o͑f͑͑͒
achievement͑͑i͑n͑͑a͑ll͑͑͒
areas͑͑t͑hrough͑͑G͑PAs͑͑͒
and͑͑g͑raduation͑͑͒
data.͑ ͑͒
͑͒
͑͒

Spring͑͑͒
2021̸͑ ͑͒
Ongoing͑ ͑͒

Special͑͑͒
Education͑͑s͑taff͑ ͑͒
504͑͑͒
Coordinators͑ ͑͒
Faculty͑͑ ͑͒͒
Students͑ ͑͒
Families͑ ͑͒

Student͑͑͒
achievement͑͑͒
data͑ ͑͒

On͑͑m͑ath͑͑ΐ͑͑͑E͑LA͑͑͒
CAASPP͑͑͒
results,͑͑O͑SA͑͑͒
will͑͑m͑ove͑͑t͑he͑͑͒
scores͑͑o͑f͑͑͒
students͑͑w͑ith͑͑͒
special͑͑n͑eeds͑͑͒
who͑͑a͑re͑͑b͑elow͑͑͒
the͑͑s͑tandard͑͑u͑p͑͑͒
by͑͑1͑0͑͑p͑oints͑͑͒
̲same͑͑g͑oal͑͑a͑s͑͑͒
above͑͑f͑or͑͑͒
non̸disabled͑͑͒
students̳͑ ͑͒

Special͑͑E͑ducation͑͑͒
funds͑ ͑͒
RTI͑͑a͑nd͑͑m͑ental͑͑͒
health͑͑f͑unding͑ ͑͒

10.͑͑S͑tudent͑͑͒
leadership͑͑g͑roups͑͑͒
will͑͑t͑ake͑͑a͑n͑͑a͑ctive͑͑͒
role͑͑i͑n͑͑h͑elping͑͑͒
fellow͑͑s͑tudents͑͑͒
through͑͑t͑utoring͑͑͒
and͑͑m͑entorship.͑ ͑͒

Fall͑͑͒
2021̸͑ ͑͒
Ongoing͑ ͑͒

Assͅt.͑͑P͑rincipal͑ ͑͒
Student͑͑l͑eaders͑ ͑͒
Students͑ ͑͒
Families͑ ͑͒
͑͒

Math͑͑S͑upport͑͑ ͑͒͒
ELA͑͑S͑upport͑ ͑͒
Class͑͑͒
attendance͑ ͑͒

Students͑͑w͑ith͑͑͒
availability͑͑͒
during͑͑t͑he͑͑m͑ath͑͑͒
ΐ͑͑E͑LA͑͑s͑upport͑͑͒
classes͑͑w͑ill͑͑b͑e͑͑͒
offered͑͑a͑͑͑T͑A͑͑͒
position͑ ͑͒

Meeting͑͑t͑ime͑ ͑͒
Enlistment͑͑o͑f͑͑T͑Aͅs͑ ͑͒
͑͒

͑͒
11.͑͑M͑ath͑͑t͑eachers͑͑͒
will͑͑r͑eceive͑͑i͑n̸depth͑͑͒
professional͑͑͒
development͑͑a͑nd͑͑͒
training.͑ ͑͒
͑͒

Fall͑͑͒
2021͑ ͑͒

Principal͑ ͑͒
Math͑͑͒
Department͑͑͒
Chair͑ ͑͒
Math͑͑F͑aculty͑ ͑͒

Math͑͑t͑eacher͑͑͒
survey͑ ͑͒

Teacher͑͑͒
observation͑͑͒
shows͑͑e͑vidence͑͑͒
of͑͑t͑echniques͑͑͒
learned͑͑i͑n͑͑P͑D͑͑͒
and͑͑t͑raining͑ ͑͒

Expert͑͑C͑onsultants͑͑͒
on͑͑M͑ath͑͑p͑edagogy͑ ͑͒

12.͑͑A͑͑͑c͑redit͑͑͒
recovery͑͑s͑ystem͑͑w͑ill͑͑͒
be͑͑p͑ut͑͑i͑nto͑͑p͑lace͑͑t͑o͑͑͒
ensure͑͑h͑igh͑͑s͑chool͑͑͒
students͑͑a͑re͑͑o͑n͑͑͒
track͑͑t͑o͑͑g͑raduate͑͑i͑n͑͑͒
their͑͑m͑ath͑͑c͑ourses͑͑͒
and͑͑a͑re͑͑A̸͑G͑͑e͑ligible͑ ͑͒

Fall͑͑͒
2021͑ ͑͒

͑͒
Counseling͑͑͒
Team͑ ͑͒

Graduation͑͑͒
rates͑ ͑͒

98͑͑o͑f͑͑s͑eniors͑͑͒
will͑͑g͑raduate͑͑͒
each͑͑y͑ear̥͑͑͒
100͑͑o͑f͑͑͒
students͑͑i͑n͑͑n͑eed͑͑͒
of͑͑C͑redit͑͑͒
Recovery͑͑w͑ill͑͑͒
have͑͑a͑ccess͑͑t͑o͑͑͒
online͑͑c͑ourses͑͑͒
and͑͑f͑ollow̸up͑͑͒
monitoring.͑͑8͑0͑͑͒
of͑͑g͑raduates͑͑͒
will͑͑b͑e͑͑A̸͑G͑͑͒
eligible͑͑i͑n͑͑2͑022,͑͑͒
90͑͑i͑n͑͑2͑023,͑͑͒
95͑͑i͑n͑͑2͑024.͑ ͑͒

PD̯Training͑͑f͑or͑͑͒
academic͑͑͒
counselors͑ ͑͒
Funds͑͑f͑or͑͑o͑n̸line͑͑͒
courses͑ ͑͒
Time͑͑a͑nd͑͑s͑pace͑͑f͑or͑ ͑͒
student͑͑s͑tudy.͑ ͑͒

13.͑͑O͑SA͑͑w͑ill͑͑e͑nsure͑͑͒
that͑͑a͑ll͑͑s͑tudents͑͑͒
receive͑͑t͑he͑͑͒
appropriate͑͑l͑evel͑͑o͑f͑͑͒
challenge͑͑i͑n͑͑a͑ll͑͑͒
classes,͑͑w͑hether͑͑i͑n͑͑͒
a͑͑t͑raditional͑͑c͑lass͑͑o͑r͑͑͒

Spring͑͑͒
2021͑ ͑͒
͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Faculty͑ ͑͒
Department̸͑͑͑ ͑͑͒
Chairs͑ ͑͒
͑͒

Student͑͑a͑nd͑͑͒
family͑͑s͑urveys͑ ͑͒

All͑͑t͑eacher͑͑͒
syllabi͑͑w͑ill͑͑͒
reflect͑͑͒
differentiation͑͑͒
strategies̥͑͑͒
syllabi͑͑o͑f͑͑n͑ew͑͑͒
electives͑ ͑͒

Professional͑͑͒
Development͑͑t͑ime͑͑͒
and͑͑f͑unds͑ ͑͒
Curriculum͑͑͒
materials͑ ͑͒
Development͑͑t͑ime͑͑͒
for͑͑n͑ew͑͑c͑ourses͑ ͑͒



  
  

Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

͑͒
͑͒
͑͒
͑͒

PƛiŵƛiƯǖ͑͑͑ˮ ̤͑͑T͑he͑͑ƣ͑chŵŵş͑͑ǐ͑işş͑͑c͑ŵŪƯiŪƷe͑͑Ư͑ŵ͑͑i͑ŪƯegƛaƯe͑͑Ư͑he͑͑C͑TE͑͑Ƙ͑aƯhǐaǖ͑͑Ũ͑ŵdeş͑͑Ƙ͑ƛŵgƛaŨ͑͑ǐ͑iƯh͑͑Ư͑heiƛ͑͑e͑ǕiƣƯiŪg͑͑͒
acadeŨic͑͑a͑Ūd͑͑a͑ƛƯƣ͑͑Ƙ͑ƛŵgƛaŨƣ͑͑Ư͑ŵ͑͑Ƙ͑ƛeƘaƛe͑͑ƣ͑ƯƷdeŪƯƣ͑͑f͑ŵƛ͑͑c͑ŵşşege͑͑a͑Ūd͑͑c͑aƛeeƛ͑͑ƛ͑eadiŪeƣƣ̢͑ ͑͒

͑͒
͑͒
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in͑͑a͑n͑͑e͑lective,͑͑͒
specifically͑͑e͑nsuring͑͑͒
that͑͑a͑dvanced͑͑͒
students͑͑r͑eceive͑͑a͑͑͑͒
differentiated͑͑͒
curriculum.͑ ͑͒
14.͑͑O͑SA͑͑a͑cademic͑͑͒
staff͑͑w͑ill͑͑i͑ncrease͑͑͒
opportunities͑͑f͑or͑͑͒
advanced͑͑s͑tudents͑͑͒
by͑͑e͑xploring͑͑t͑he͑͑͒
opportunities͑͑t͑o͑͑͒
enter͑͑a͑cademic͑͑͒
competitions,͑͑i͑.e.͑͑͒
EAA͑͑B͑ridge͑͑͒
Building,͑͑M͑ath͑͑͒
Olympics,͑͑͒
Technovation͑͑͒
technology͑͑͒
challenge͑ ͑͒

Fall͑͑͒
2021̸͑͑͑ ͑͑͒
ongoing͑ ͑͒

ALL͑ ͑͒ Competition͑͑͒
entries͑ ͑͒

In͑͑2͑021̸2022͑͑͒
and͑͑e͑ach͑͑͒
following͑͑s͑chool͑͑͒
year͑͑O͑SA͑͑w͑ill͑͑͒
have͑͑a͑͑͑t͑eam͑͑͒
entering͑͑a͑t͑͑l͑east͑͑͒
two͑͑e͑nrichment͑͑͒
competitions͑ ͑͒

Funds͑͑f͑or͑͑t͑ravel͑ ͑͒
Time͑͑f͑or͑͑p͑ractice͑ ͑͒
Faculty͑͑s͑upervision͑͑͒
of͑͑c͑lubs͑ ͑͒

15.͑͑A͑ppointment͑͑o͑f͑͑͒
a͑͑͑͂Math͑͑D͑ata̓͑͑͒
monitor͑͑t͑o͑͑p͑rovide͑͑͒
information͑͑t͑o͑͑͒
gauge͑͑m͑ath͑͑g͑rowth͑͑͒
and͑͑a͑reas͑͑o͑f͑͑n͑eed.͑͑ ͑͒͒
͑͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Math͑͑͒
Department͑͑͒
chair͑ ͑͒

Access͑͑t͑o͑͑a͑ll͑͑͒
math͑͑͒
benchmark͑͑͒
scores,͑͑͒
CAASPP,͑͑a͑nd͑͑͒
any͑͑o͑ther͑͑͒
math͑͑t͑ools͑͑͒
that͑͑a͑re͑͑͒
employed͑ ͑͒

Scores͑͑w͑ill͑͑͒
increase͑͑o͑n͑͑t͑he͑͑͒
benchmarks͑͑a͑s͑͑͒
well͑͑a͑s͑͑o͑n͑͑t͑he͑͑͒
CAASPP,͑͑͒
especially͑͑͒
among͑͑m͑inority͑͑͒
groups͑ ͑͒

Stipend͑͑f͑or͑͑m͑onitor͑͑͒
position͑ ͑͒

OBJECTIVE̯͑ ͑͒
ACTIVITY͑ ͑͒

TIMELINE͑ ͑͒ WHOͅS͑͑͒
RESPONSIBLE͑ ͑͒

MEANS͑͑T͑O͑͑͒
ASSESS͑ ͑͒

METRICS͑ ͑͒ RESOURCES͑͑͒
NEEDED̯͑ ͑͒
PROFESSIONAL͑͑͒
DEVELOPMENT͑ ͑͒

1.͑͑O͑SA͑͑w͑ill͑͑͒
continue͑͑t͑he͑͑͒
integration͑͑o͑f͑͑͒
CTE͑͑s͑tandards͑͑͒
into͑͑t͑he͑͑h͑igh͑͑͒
school͑͑E͑nglish͑͑͒
curriculum͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Fall͑͑2͑022͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Pathway͑͑͒
Coordinator͑ ͑͒
English͑͑C͑hair͑ ͑͒
HS͑͑E͑nglish͑͑͒
Faculty͑ ͑͒

Relaunch͑͑p͑lan͑͑͒
developed͑͑i͑n͑͑͒
summer͑͑2͑020͑͑͒
as͑͑w͑e͑͑r͑eturn͑͑t͑o͑͑͒
in̸person͑͑͒
learning͑ ͑͒

New͑͑͒
curriculum͑͑w͑ill͑͑͒
be͑͑f͑ully͑͑͒
integrated͑͑b͑y͑͑͒
fall͑͑2͑022͑ ͑͒

Meeting͑͑t͑ime͑͑f͑or͑͑t͑he͑͑͒
English͑͑d͑epartment͑͑͒
with͑͑t͑he͑͑P͑athway͑͑͒
Coordinator͑͑a͑nd͑͑A͑ssͅt͑͑͒
Principal͑ ͑͒

2.͑͑͑L͑eadership͑͑͒
Team͑͑w͑ill͑͑w͑ork͑͑͒
with͑͑t͑he͑͑F͑aculty͑͑͒
to͑͑c͑reate͑͑a͑͑͑p͑lan͑͑͒
for͑͑i͑ntegrating͑͑͒

Fall͑͑2͑021̸͑͑͒
Spring͑͑͒
2022͑ ͑͒

Leadership͑͑͒
Team͑ ͑͒
Pathway͑͑͒
Coordinator͑ ͑͒
All͑͑H͑S͑͑f͑aculty͑ ͑͒

Development͑͑͒
of͑͑a͑͑͑p͑lanning͑͑͒
document͑͑w͑ith͑͑͒
goals͑͑f͑or͑͑e͑ach͑͑͒
department͑ ͑͒

Team͑͑w͑ill͑͑͒
meet͑͑m͑onthly͑͑͒
starting͑͑i͑n͑͑F͑all͑͑͒
2021̥͑͑p͑lan͑͑w͑ill͑͑͒
be͑͑c͑omplete͑͑͒

Meeting͑͑T͑ime͑ ͑͒
Expertise͑͑i͑n͑͑C͑TE͑͑͒
standards͑͑a͑nd͑͑͒
curriculum͑͑i͑ntegration͑ ͑͒
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the͑͑C͑TE͑͑͒
standards͑͑i͑nto͑͑͒
other͑͑͒
departments͑ ͑͒

by͑͑S͑pring͑͑͒
2022͑ ͑͒

3.͑͑A͑dmin͑͑w͑ill͑͑͒
work͑͑w͑ith͑͑͒
Pathway͑͑͒
Coordinator͑͑t͑o͑͑͒
develop͑͑a͑͑͑͒
semester͑͑l͑ong͑͑͒
Senior͑͑C͑apstone͑͑͒
course͑͑t͑aken͑͑b͑y͑͑͒
all͑͑s͑tudents͑͑t͑heir͑͑͒
senior͑͑y͑ear.͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑ ͑͒
Ongoing͑ ͑͒

Administration͑ ͑͒
Pathway͑͑͒
Coordinator͑ ͑͒
Capstone͑͑͒
Teacher͑ ͑͒

Capstone͑͑͒
panel͑ ͑͒

All͑͑s͑eniors͑͑w͑ill͑͑͒
have͑͑͒
completed͑͑a͑͑͑͒
CTE͑͑a͑ligned͑͑͒
capstone͑͑͒
project͑͑p͑rior͑͑t͑o͑͑͒
graduation.͑ ͑͒

Teacher̲s̳͑ ͑͒
CTE͑͑a͑dvisory͑͑b͑oard͑ ͑͒
Capstone͑͑p͑anel͑ ͑͒

4.͑͑O͑SA͑͑f͑aculty͑͑͒
and͑͑s͑taff͑͑w͑ill͑͑͒
increase͑͑e͑lective͑͒
offerings͑͑i͑n͑͑t͑he͑͑͒
high͑͑s͑chool͑͑t͑hat͑͑͒
support͑͑t͑he͑͑C͑TE͑͒
standards̲͑͑͑similar͑͑͒
to͑͑t͑he͑͑9͑t͑h͑͑͑ g͑rade͑͒
Business͑͑o͑f͑͑t͑he͑͒
Arts͑͑c͑lass̳͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Arts͑͑C͑hairs͑͒
Academic͑͑͒
Chairs͑ ͑͒
Director͑͑o͑f͑͑͒
Special͑͑͒
Education͑ ͑͒

Enrollment͑͑͒
rosters͑ ͑͒
͑͒

New͑͑e͑lectives͑͑͒
will͑͑b͑e͑͑͒
introduced͑͑i͑n͑͑͒
each͑͑o͑f͑͑t͑he͑͑͒
next͑͑3͑͑͑y͑ears͑ ͑͒

Funds͑͑t͑o͑͑s͑upport͑͑͒
development͑͑o͑f͑͑n͑ew͑͑͒
courses͑ ͑͒

5.͑͑T͑he͑͑P͑athway͑͑͒
Coordinator͑͑w͑ill͑͑͒
begin͑͑o͑ffering͑͑͒
internships͑͑w͑ith͑͑͒
designated͑͑͒
mentors͑͑t͑o͑͑h͑igh͑͑͒
school͑͑s͑tudents͑͑͒
within͑͑t͑heir͑͑a͑rt͑͑͒
emphasis͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Pathway͑͑͒
Coordinator͑ ͑͒

Coordinator͑͑͒
will͑͑c͑onnect͑͑͒
with͑͑w͑orking͑͑͒
artists͑͑i͑n͑͑e͑ach͑͑͒
sub̸pathway͑͑͒
to͑͑m͑entor͑͑a͑͑͑͒
student͑͑f͑or͑͑6͑͑͑͒
months͑ ͑͒

2̸3͑͑s͑tudents͑͑͒
within͑͑e͑ach͑͑͒
sub̸pathway͑͑͒
will͑͑b͑e͑͑͒
mentored͑͑b͑y͑͑a͑͑͑͒
professional͑͑͒
artist͑ ͑͒

Planning͑͑t͑ime͑ ͑͒
2̸3͑͑m͑entors͑͑p͑er͑͑͒
sub̸pathway͑ ͑͒

6.͑͑A͑ll͑͑A͑rts͑͑f͑aculty͑͑͒
will͑͑i͑ncrease͑͑͒
possibilities͑͑f͑or͑͑͒
internships͑͑w͑ith͑͑͒
local͑͑a͑rts͑͑͒
organizations͑͑͒
among͑͑t͑heir͑͑h͑igh͑͑͒
school͑͑s͑tudents͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Pathway͑͑L͑eads͑ ͑͒
Arts͑͑C͑hairs͑͒
Arts͑͑F͑aculty͑ ͑͒

Artistic͑͑͒
networks͑ ͑͒
Alumni͑ ͑͒

15͑͑o͑f͑͑s͑eniors͑͑͒
will͑͑h͑ave͑͑a͑rts͑͑͒
based͑͑͒
internships͑͑b͑y͑͑͒
2022̥͑͑2͑5͑͑b͑y͑͑͒
2023͑ ͑͒

Arts͑͑f͑aculty͑͑c͑ontacts͑ ͑͒

7.͑͑M͑iddle͑͑S͑chool͑͑͒
faculty͑͑w͑ill͑͑b͑e͑͑͒
trained͑͑i͑n͑͑͒
integrating͑͑C͑TE͑͑͒
standards͑͑i͑nto͑͑͒
classes,͑͑w͑ith͑͑͒
emphasis͑͑a͑t͑͑t͑he͑͑͒
middle͑͑s͑chool͑͑͒
level͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑ ͑͒
Spring͑͑͒
2023͑ ͑͒

Administration͑ ͑͒
Academic͑͑͒
Chairs͑ ͑͒
Arts͑͑C͑hairs͑͒
Faculty͑ ͑͒

Teacher͑͑͒
Lesson͑͑P͑lans͑ ͑͒
Teacher͑͑͒
Observation͑ ͑͒

25͑͑o͑f͑͑͒
Division͑͑o͑r͑͑͒
Department͑͑͒
meetings͑͑w͑ill͑͑͒
be͑͑u͑sed͑͑f͑or͑͑͒
this͑͑t͑raining͑ ͑͒

Consultants͑ ͑͒
Written͑͑m͑aterials͑ ͑͒
CTE͑͑s͑tandards͑ ͑͒

8.͑͑D͑evelop͑͑w͑ork͑͑͒
spaces͑͑t͑o͑͑s͑upport͑͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Director͑ ͑͒
Principal͑ ͑͒

Facility͑͑l͑eases͑ ͑͒
Rehab͑͑o͑f͑͑͒
current͑͑s͑pace͑ ͑͒

CTE͑͑c͑urriculum͑͑͒
is͑͑͒
implemented͑͑͒

Funding͑͑r͑esources͑ ͑͒
Facilities͑͑M͑anager͑͑t͑ime͑ ͑͒
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the͑͑a͑doption͑͑o͑f͑͑͒
CTE͑͑s͑tandards͑͑ ͑͒͒

Community͑͑͒
Partners͑ ͑͒
Facilities͑͑͒
Manager͑ ͑͒

fully͑͑i͑n͑͑c͑ourses͑͑͒
where͑͑t͑here͑͑͒
has͑͑b͑een͑͑͒
integration͑ ͑͒

9.͑͑D͑evelop͑͑a͑͑͑f͑ull͑͑͒
complement͑͑o͑f͑͑͒
the͑͑r͑esources͑͑͒
necessary͑͑t͑o͑͑͒
support͑͑t͑he͑͑C͑TE͑͒
standards͑͑i͑n͑͑͒
academics͑͑͒
including͑͑t͑exts,͑͑͒
films,͑͑a͑rtifacts,͑͑͒
tools͑ ͑͒
͑͒
͑͒

Fall͑͑2͑021̸͑͑͑ ͑ ͑͒
Ongoing͑ ͑͒

Assͅt͑͑P͑rincipal͑ ͑͒
Arts͑͑C͑hairs͑͒
Academic͑͑͒
Chairs͑ ͑͒
͑͒

Materials͑͑l͑ists͑͑͒
provided͑͑b͑y͑͑͒
instructors͑ ͑͒

CTE͑͑c͑urriculum͑͑͒
is͑͑͒
implemented͑͑͒
fully͑͑i͑n͑͑c͑ourses͑͑͒
where͑͑t͑here͑͑͒
has͑͑b͑een͑͑͒
integration͑ ͑͒

Funding͑͑r͑esources͑ ͑͒
Assͅt͑͑p͑rincipal͑͑t͑ime͑ ͑͒
Organized͑͑a͑nd͑͑͒
moderated͑͑s͑torage͑͑͒
space͑ ͑͒
Hire͑͑o͑r͑͑a͑ssign͑͑a͑͑͑͒
resource͑͑m͑anager͑ ͑͒

10.͑͑O͑SA͑͑w͑ill͑͑͒
expand͑͑i͑ts͑͑͒
summer͑͑͒
programs͑͑i͑n͑͑t͑he͑͑͒
arts͑͑f͑or͑͑w͑hich͑͑͒
interest͑͑i͑s͑͑͒
expressed.͑͑T͑his͑͑͒
will͑͑a͑lso͑͑h͑elp͑͑i͑n͑͑͒
recruitment.͑ ͑͒

Summer͑͑͒
2022̸͑ ͑͒
Ongoing͑ ͑͒

Director͑ ͑͒
Principal͑ ͑͒
Assͅt.͑͑P͑rincipal͑ ͑͒
Arts͑͑C͑hairs͑͒

Summer͑͑͒
program͑͑͒
rosters͑ ͑͒
Enrollment͑͑͒
statistics͑ ͑͒
͑͒

60͑͑o͑f͑͑a͑rts͑͑͒
sub̸pathways͑͑͒
will͑͑h͑ave͑͑͒
summer͑͑͒
programs͑͑b͑y͑͑͒
Summer͑͑2͑022͑͑͒
and͑͑8͑0͑͑b͑y͑͑͒
Summer͑͑2͑023͑ ͑͒

Funds͑͑f͑or͑͑s͑alaries͑͑a͑nd͑͑͒
expenses͑ ͑͒
Facility͑͑f͑unds͑͑t͑o͑͑k͑eep͑͑͒
building͑͑o͑pen͑ ͑͒

11.͑͑A͑lumni͑͑͒
network͑͑w͑ill͑͑b͑e͑͑͒
invited͑͑t͑o͑͑o͑ffer͑͑͒
their͑͑i͑nsights͑͑i͑n͑͑͒
the͑͑r͑eal͑͑w͑orld͑͑t͑o͑͑͒
support͑͑s͑tudent͑͑͒
understanding͑͑o͑f͑͑͒
professionalism͑͑͒
in͑͑t͑he͑͑a͑rts͑͑b͑y͑͑͒
becoming͑͑͒
mentors͑͑a͑nd͑͑͒
guest͑͑s͑peakers͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
CTE͑͑͒
Coordinator͑ ͑͒
Alumni͑͑͒
Relations͑ ͑͒

Alumni͑͑͒
website͑͑l͑ists͑ ͑͒

Contact͑͑w͑ill͑͑b͑e͑͑͒
made͑͑w͑ith͑͑t͑he͑͑͒
entire͑͑A͑lumni͑͑͒
network̥͑͑t͑his͑͑͒
network͑͑w͑ill͑͑͒
be͑͑m͑onitored͑͑͒
and͑͑u͑pdated͑͑͒
for͑͑p͑ossible͑͑͒
mentors͑ ͑͒

Alumni͑͑d͑atabase͑ ͑͒
Network͑͑m͑onitor͑͑t͑ime͑ ͑͒
͑͒

12.͑͑O͑SA͑͑w͑ill͑͑͒
develop͑͑a͑n͑͑͒
internship͑͑͒
program͑͑i͑n͑͑w͑hich͑͑͒
seniors͑͑a͑re͑͑͒
placed͑͑i͑n͑͑l͑ocal͑͑͒
organizations,͑͑͒
outside͑͑o͑f͑͑t͑heir͑͑͒
arts͑͑e͑mphasis͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Pathway͑͑͒
Coordinator͑ ͑͒
Alumni͑͑͒
Relations͑ ͑͒
Marketing͑ ͑͒

Internship͑͑͒
rosters͑ ͑͒

15͑͑o͑f͑͑s͑eniors͑͑͒
will͑͑h͑ave͑͑͒
internships͑͑b͑y͑͑͒
2021̸2022͑͑͒
school͑͑y͑ear̥͑͑͒
25͑͑b͑y͑͑͒
2022̸2023͑͑͒
school͑͑y͑ear͑ ͑͒

Corporate͑͑l͑ists͑ ͑͒
Local͑͑b͑usiness͑͑͒
contacts͑ ͑͒
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13.͑͑C͑ontinue͑͑a͑nd͑͑͒
grow͑͑t͑he͑͑A͑rtist͑͑͒
Speaker͑͑S͑eries͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Pathway͑͑͒
Coordinator͑ ͑͒
Alumni͑͑g͑roup͑ ͑͒
Arts͑͑F͑aculty͑͑͒
connections͑ ͑͒

Survey͑͑͒
students͑͑f͑or͑͑͒
areas͑͑o͑f͑͒
interest̥͑͑a͑dd͑͑͒
business͑͑o͑f͑͑t͑he͑͑͒
arts͑͑t͑opics,͑͑͒
including͑͑͒
Entertainment͑͑͒
Law,͑͑M͑edia͑͑͒
Presence͑ ͑͒

Minimum͑͑o͑f͑͑͒
once͑͑a͑͑͑m͑onth͑͑͒
presentations͑͑͒
for͑͑t͑he͑͑͒
school̸wide͑͑͒
speaker͑͑s͑eries͑ ͑͒

Speakers͑ ͑͒
Publicity͑ ͑͒
Stipends͑ ͑͒

14.͑͑H͑ire͑͑a͑͑͑f͑ull͑͑͒
time͑͑P͑athway͑͑͒
Coordinator͑͑a͑nd͑͑͒
Pathway͑͑l͑eads͑͑͒
for͑͑e͑ach͑͑o͑f͑͑t͑he͑͑͒
pathways͑ ͑͒

Fall͑͑2͑021̸͑͑͒
Ongoing͑ ͑͒

Director͑ ͑͒
Principal͑ ͑͒
CTE͑͑͒
Coordinator͑ ͑͒

Locate͑͑͒
candidates͑͒
who͑͑h͑ave͑͑͒
experience͑͑i͑n͑͑͒
the͑͑a͑rts,͑͑͒
teaching͑͑a͑nd͑͑͒
preferably͑͑b͑e͑͑a͑͑͑͒
POC̢͑͑ ͑͒

Hiring͑͑f͑or͑͑a͑ll͑͑͒
three͑͑p͑ositions͑͒
by͑͑F͑all͑͑2͑021͑ ͑͒

Advertise͑͑p͑ositions͑ ͑͒
Interviews͑ ͑͒
Funds͑͑t͑o͑͑s͑upport͑͑t͑he͑͑͒
positions͑ ͑͒

15.͑͑B͑alance͑͑͒
grade͑͑l͑evels͑͑t͑o͑͑͒
develop͑͑a͑͑͑m͑ore͑͑͒
sustainable͑͑͒
model͑͑f͑or͑͑t͑he͑͑͒
school͑͑a͑nd͑͑a͑lso͑͑͒
populate͑͑e͑ach͑͑͒
Pathway͑͑i͑n͑͑a͑͑͑͒
balanced͑͑w͑ay.͑ ͑͒
͑͒
͑͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Director͑͑o͑f͑͑͒
Admissions͑ ͑͒

Set͑͑a͑͑͑q͑uota͑͑f͑or͑͑͒
the͑͑n͑umber͑͑o͑f͑͑͒
students͑͑p͑er͑͑͒
grade͑͑l͑evel͑͑͒
̲between͑͑͒
116̸118̳͒͑ ͑͒

Grade͑͑l͑evels͑͑͒
are͑͑b͑alanced͑͑͒
at͑͑1͑16̸118͑͑͒
students͑͑p͑er͑͑͒
level̥͑͑͒
Pathways͑͑a͑re͑͑͒
balanced.͑ ͑͒

Principal͑͑ΐ͑͑͑D͑irector͑͑o͑f͑͑͒
Admissions͑͑t͑ime͑ ͑͒

16.͑͑͒
Implementation͑͑͒
of͑͑a͑͑͑C͑TE͑͑͒
Advisory͑͑B͑oard͑ ͑͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Pathway͑͑͒
Coordinator͑ ͑͒

Formation͑͑o͑f͑͑a͑͑͑͒
group͑͑o͑f͑͑͒
individuals͑͑i͑n͑͑͒
the͑͑a͑rts͑͑w͑orld͑͑͒
to͑͑a͑dvise͑͑u͑s͑͑o͑n͑͑͒
current͑͑a͑rtistic͑͑͒
trends͑ ͑͒

CTE͑͑A͑dvisory͑͑͒
Board͑͑i͑s͑͑f͑ully͑͑͒
populated͑͑b͑y͑͑͒
Winter͑͑2͑022͑ ͑͒

Individuals͑͑t͑o͑͑s͑erve͑͑a͑s͑͑͒
CTE͑͑A͑dvisory͑͑B͑oard͑͑͒
members͑ ͑͒
CTE͑͑C͑oordinator͑͑t͑ime͑ ͑͒

OBJECTIVE̯͑ ͑͒
ACTIVITY͑ ͑͒

TIMELINE͑ ͑͒ WHOͅS͑͑͒
RESPONSIBLE͑ ͑͒

MEANS͑͑T͑O͑͑͒
ASSESS͑ ͑͒

METRICS͑ ͑͒ RESOURCES͑͑N͑EEDED̯͑ ͑͒
PROFESSIONAL͑͑͒
DEVELOPMENT͑ ͑͒
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1.͑͑O͑SA͑͑f͑aculty͑͑͒
and͑͑s͑taff͑͑w͑ill͑͑͒
collaborate͑͑o͑n͑͑͒
building͑͑s͑tudent͑͑͒
mental͑͑h͑ealth͑͑i͑n͑͑͒
all͑͑o͑f͑͑o͑ur͑͑͒
classes.͑͑A͑ll͑͑͒
departments͑͑͒
will͑͑s͑upport͑͑t͑his͑͑͒
school̸wide͑͑͒
effort.͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
ongoing͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Student͑͑͒
Support͑͑T͑eam͑ ͑͒
Faculty̯Staff͑ ͑͒

Data͑͑c͑ollected͑͑͒
by͑͑t͑he͑͑S͑tudent͑͑͒
Support͑͑T͑eam͑ ͑͒

Reduced͑͑͒
number͑͑o͑f͑͑͒
students͑͑͒
requiring͑͑s͑erious͑͑͒
or͑͑s͑emi̸serious͑͑͒
mental͑͑h͑ealth͑͑͒
intervention̥͑ ͑͒
quarterly͑͑͒
student͑͑͒
feedback͑͑͒
surveys͑͑͒
measuring͑͑͒
student͑͑s͑tress,͑͑͒
workload,͑͑͒
successes͑͑a͑nd͑͑͒
obstacles.͑ ͑͒

Professional͑͑͒
Development͑͑b͑y͑͑͒
experts͑͑o͑n͑͑s͑upport͑͑o͑f͑͑͒
mental͑͑h͑ealth͑͑i͑n͑͑͒
teenagers.͑ ͑͒
Professional͑͑͒
Development͑͑b͑y͑͑͒
experts͑͑o͑n͑͑S͑tudent͑͑L͑ife͑͑͒
Challenges͑ ͑͒
͑͒

2.͑͑O͑SA͑͑w͑ill͑͑͒
explore͑͑t͑he͑͑͒
creation͑͑o͑f͑͑m͑ore͑͑͒
school̸wide͑͑͒
routines͑͑a͑nd͑͑͒
norms͑͑t͑o͑͑h͑elp͑͑͒
build͑͑a͑͑͑c͑oherent,͑͑͒
consistent͑͑a͑nd͑͑͒
unified͑͑c͑ulture͑͑͒
that͑͑k͑eep͑͑͒
students͑͑f͑rom͑͑͒
feeling͑͑͒
overwhelmed͑ ͑͒

Fall͑͑2͑021͑͑͒
̺͑ ͑͒
Ongoing͑ ͑͒

Asst.͑͑P͑rincipal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
Student͑͑͒
Leadership͑ ͑͒
͑͒

READY,͑͑o͑ur͑͑͒
Grad͑͑P͑rofile,͑͑͒
will͑͑b͑e͑͑u͑sed͑͑t͑o͑͑͒
define͑͑t͑he͑͑͒
OSA͑͑s͑tudent͑͑͒
identity͑ ͑͒
͑͒

Student͑͑u͑se͑͑a͑nd͑͑͒
observation͑͑o͑f͑͑͒
routines͑͑a͑nd͑͑͒
norms̥͑ ͑͒
tracking͑͑o͑f͑͑͒
COST͑͑r͑eferrals͑͑͒
for͑͑w͑ellness͑͑͒
concerns͑ ͑͒

Time͑͑a͑nd͑͑s͑chedule͑͑t͑o͑͑͒
introduce͑͑r͑outines͑͑a͑nd͑͑͒
norms͑ ͑͒
Funds͑͑t͑o͑͑s͑upport͑͑͒
necessary͑͑m͑aterials͑͑͒
̲planners,͑͑s͑igns,͑͑e͑tc.̳͑ ͑͒

3.͑͑R͑ecognize͑͑a͑nd͑͑͒
plan͑͑f͑or͑͑s͑upport͑͑͒
of͑͑m͑ental͑͑h͑ealth͑͑͒
as͑͑w͑e͑͑r͑eturn͑͑t͑o͑͑͒
in̸school͑͑͒
learning͑͑i͑n͑͑t͑he͑͑͒
Fall͑͑t͑hrough͑͑͒
collaboration͑ ͑͒

Spring͑͑͒
2021̸͑͑F͑all͑͑͒
2022͑ ͑͒

Principal͑ ͑͒
Student͑͑͒
Support͑͑T͑eam͑ ͑͒
Arts͑͑a͑nd͑͑͒
Academic͑͑͒
Faculty̯Staff͑ ͑͒
Families͑͑ ͑͒͒

A͑͑s͑tipend̸ed͑͑͒
committee͑͑o͑f͑͑͒
faculty͑͑m͑eet͑͑͒
over͑͑t͑he͑͑͒
summer͑͑t͑o͑͑͒
plan͑͑f͑or͑͑͒
student͑͑͒
mental͑͑h͑ealth͑͑͒
supports͑͑a͑s͑͑͒
school͑͑͒
reopens,͑͑͒
including͑͑f͑ocus͑͑͒
on͑͑f͑eeling͑͑s͑afe͑͑͒
in͑͑t͑he͑͑s͑chool,͑͑͒
and͑͑f͑eeling͑͑͒
safe͑͑i͑n͑͑a͑͑͑g͑roup͑͑͒
setting͑ ͑͒

Outline͑͑o͑f͑͑͒
supports͑͑͒
available͑͑t͑o͑͑͒
students͑͑a͑s͑͑t͑hey͑͑͒
transition͑͑b͑ack͑͑͒
to͑͑i͑n̸person͑͑͒
school͑ ͑͒

Stipend͑͑f͑or͑͑f͑aculty͑͑͒
committee͑ ͑͒
͑͒

4.͑͑R͑ecognize͑͑a͑nd͑͑͒
deliver͑͑t͑he͑͑͑p͑lan͑͑͒
for͑͑s͑upport͑͑o͑f͑͑͒
mental͑͑h͑ealth͑͑a͑s͑͑͒
we͑͑r͑eturn͑͑t͑o͑͑͒
in̸school͑͑l͑earning͑͒

Fall͑͑2͑021̸͑ ͑͒
Fall͑͑2͑022͑ ͑͒

Principal͑ ͑͒
Student͑͑͒
Support͑͑T͑eam͑ ͑͒
Faculty̯Staff͑ ͑͒
Families͑ ͑͒
Attendance͑͑͒
Clerk͑ ͑͒

Track͑͑s͑chool͑͑͒
attendance͑͑͒
and͑͑s͑tudent͑͑͒
progress͑͑u͑sing͑͑͒
monthly͑͑͒
student͑͑a͑rts͑͑ΐ͑͑͑͒
academic͑͑͒

School͑͑͒
attendance͑͑i͑s͑͑͒
95͑͑o͑r͑͑h͑igher̥͑͑͒
student͑͑g͑rades͑͑͒
are͑͑t͑he͑͑s͑ame͑͑o͑r͑͑͒
improve͑͑͒

Tracking͑͑s͑oftware͑͑͒
including͑͑͑͑Powerschool,͑ ͑͒
GPA,͑͑m͑onthly͑͑r͑eports,͑͑͒
quarterly͑͑c͑onferences͑͑͒
and͑͑C͑OST͑͑p͑lans͑ ͑͒
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in͑͑t͑he͑͑F͑all͑͑t͑hrough͑͑͒
Advisory͑͑C͑lass͑ ͑͒

achievement͑͑͒
data,͑͑G͑PA͑͑a͑nd͑͑͒
COST͑͑r͑eferrals͑ ͑͒

compared͑͑t͑o͑͑͒
remote̸learning͑ ͑͒

5.͑͑C͑ontinued͑͑͒
collaboration͑͑͒
with͑͑B͑AWAR͑͑t͑o͑͑͒
support͑͑͒
students͑͑i͑n͑͑͒
developing͑͑͒
healthy͑͑͒
relationships͑͑͒
and͑͑t͑o͑͑s͑upport͑͑͒
those͑͑w͑ho͑͑a͑re͑͑͒
questioning͑͑t͑heir͑͑͒
gender͑͑i͑dentity͑͑͒
in͑͑b͑oth͑͑M͑iddle͑͑͒
School͑͑a͑nd͑͑H͑igh͑͑͒
School͑͑͒͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒
͑͒

Student͑͑͒
Support͑͑T͑eam͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
Assistant͑͑͒
Principal͑ ͑͒

Launch͑͑o͑f͑͑9͑th͑͑͒
grade͑͑͒
Health̯Naviga͑
ting͑͑L͑ife͑͑͒
course.͑͑͒
Integrating͑͑t͑he͑͑͒
BAWAR͑͑͒
curriculum͑͑͒
through͑͑h͑ealth͑͑͒
education͑͑a͑nd͑͑͒
life͑͑s͑kills͑͑͒
course̥͑͑͑͑Push͑͑i͑n͑͑͒
classes͑͑͒
beyond͑͑9͑t͑h͑ ͑͒
grade͑͑a͑nd͑͑͒
more͑͑o͑ften͑͑i͑n͑͑͒
7t͑h͑͑͑ g͑rade̥͑͑͒
conduct͑͑͒
student͑͑͒
assemblies͑ ͑͒

Student͑͑͒
responses͑͑o͑n͑͑͒
surveys͑͑b͑oth͑͑f͑or͑͑͒
BAWAR͑͑a͑nd͑͑o͑n͑ ͑͒
OSA͑͑c͑ulture͑͑͒
surveys͑ ͑͒

Arranging͑͑t͑he͑͑t͑iming͑͑o͑f͑͑͒
push̸in͑͑a͑nd͑͑a͑ssemblies͑ ͑͒

6.͑͑E͑fforts͑͑t͑o͑͑͒
attract͑͑a͑nd͑͑h͑ire͑͑͒
teachers͑͑a͑nd͑͒
staff͑͑o͑f͑͑c͑olor͑͑i͑n͑͑͒
support͑͑o͑f͑͑o͑ur͑͑͒
students͑͑o͑f͑͑c͑olor͑ ͑͒

Spring͑͑͒
2021̸͑͑͑ ͑ ͑͒
Ongoing͑ ͑͒

Leadership͑͑͒
Team͑ ͑͒
JEDI͑͑͒
Coordinator͑ ͑͒
Department͑͑͒
Chairs͑ ͑͒

Set͑͑u͑p͑͑͒
interviews͑͑͒
with͑͑t͑eachers͑͑͒
who͑͑r͑epresent͑͑͒
diversity͑ ͑͒
Attend͑͑j͑ob͑͑͒
fairs͑ ͑͒
Create͑͑͒
relationships͑͑͒
with͑͑t͑eaching͑͑͒
colleges͑ ͑͒
Advertise͑͑i͑n͑͑͒
Subject͑͑͒
Journals͑ ͑͒

As͑͑p͑ositions͑͑͒
open͑͑u͑p,͑͑h͑ire͑͑a͑͑͑͒
number͑͑o͑f͑͑P͑OC͑͑͒
teachers͑͑t͑hat͑͑i͑s͑͑͒
proportionate͑͑t͑o͑͑͒
the͑͑s͑tudent͑͑͒
demographic.͑͑ ͑͒͒

Advertising͑ ͑͒
Funds͑͑f͑or͑͑a͑ttending͑͑j͑ob͑͑͒
fair͑ ͑͒
Funds͑͑f͑or͑͑j͑oining͑͑͒
Academic͑͑S͑ocieties͑͑͒
̲NSTA,͑͑C͑STA̺͑͑͑ ͑͑͒
National͑͑a͑nd͑͑C͑alifornia͑͑͒
Science͑͑T͑eachers͑͑͒
Association̳͑ ͑͒
Teacher͑͑m͑entorships͑͑o͑n͑͑͒
site.͑ ͑͒

7.͑͑D͑evelopment͑͑͒
of͑͑c͑urriculum͑͑͒
that͑͑s͑upports͑͑͒
more͑͑o͑f͑͑a͑͑͑w͑orld͑͑͒
view͑͑t͑o͑͑i͑ncrease͑͑͒
inclusivity͑͑͒
among͑͑o͑ur͑͑͒
students.͑ ͑͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Academic͑͑͒
chairs͑ ͑͒
Assͅt.͑͑P͑rincipal͑ ͑͒
All͑͑F͑aculty͑ ͑͒

Teacher͑͑͒
collaboration͑ ͑͒
Faculty͑͑͒
planning͑͑t͑ime͑ ͑͒
Access͑͑t͑o͑ ͑͒
alternative͑͑͒
curriculum͑ ͑͒

Student͑͑s͑urvey͑͒
results͑ ͑͒
Parent͑͑s͑urvey͑͑͒
results͑ ͑͒
Teacher͑͑͒
observation͑ ͑͒

Faculty͑͑p͑lanning͑͑t͑ime͑ ͑͒
Professional͑͑͒
Development͑͑w͑ith͑͑a͑n͑͑͒
expert͑͑i͑n͑͑i͑ncorporating͑͑͒
curriculum͑͑r͑epresenting͑͑͒
many͑͑d͑ifferent͑͑c͑ultures͑ ͑͒

8.͑͑E͑stablishment͑͑͒
of͑͑a͑͑͑B͑uddy͑͑͒
System͑͑b͑etween͑͑͒
high͑͑s͑chool͑͑a͑nd͑͑͒
middle͑͑s͑chool͑͑͒
students͑͑i͑n͑͑t͑he͑͑͒
same͑͑e͑mphasis͑͑͒
to͑͑h͑elp͑͑e͑stablish͑͑͒

Fall͑͑2͑021̺͑ ͑͒
Ongoing͑ ͑͒

Assͅt.͑͑P͑rincipal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
Arts͑͑F͑aculty͑ ͑͒

Assͅt.͑͑P͑rincipal͑͑͒
and͑͑D͑ean͑͑o͑f͑͑͒
Students͑͑͒
design͑͑a͑nd͑͑͒
present͑͑a͑͑͑p͑lan͑͑͒
to͑͑s͑tudents͑͑a͑t͑͑͒
an͑͑a͑ssembly.͑ ͑͒

Student͑͑͒
continued͑͑͒
participation͑ ͑͒
Student͑͑s͑urvey͑͒
results͑ ͑͒

Meeting͑͑t͑ime͑͑f͑or͑͑A͑dmin͑ ͑͒
Assembly͑͑p͑articipation͑ ͑͒
Funding͑͑f͑or͑͑͑͂ Buddy̓͑͑͒
events͑ ͑͒
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a͑͑b͑ond͑͑a͑nd͑͑t͑o͑͑͒
foster͑͑s͑upportive͑͑͒
relationships͑ ͑͒

Students͑͑͒
volunteer͑͑t͑o͑͑͒
participate͑͑i͑n͑͑͒
the͑͑p͑rogram͑͑͒
and͑͑p͑airings͑͑͒
are͑͑͒
recommended͑͑͒
by͑͑A͑rts͑͑͒
Teachers͑ ͑͒

9.͑͑T͑raining͑͑o͑n͑͑͒
early͑͑w͑arning͑͑͒
signs͑͑o͑f͑͑m͑ental͑͑͒
health͑͑͒
disturbances.͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Student͑͑͒
Support͑͑T͑eam͑ ͑͒

Education͑͑o͑n͑͑͒
the͑͑͑͂ Signs͑͑o͑f͑͑a͑͑͑͒
Disturbance̓͑ ͑͒
System͑͑f͑or͑͑͒
reaching͑͑t͑he͑͑͒
proper͑͑c͑ontact͑͑͒
person͑ ͑͒

Data͑͑o͑n͑͑͒
students͑͑͒
exhibiting͑͑͒
warning͑͑s͑igns͑͑͒
and͑͑w͑hat͑͑͒
happened̥͑͑u͑se͑͑͒
redacted͑͑d͑ata͑͑t͑o͑͑͒
keep͑͑f͑aculty͑͑i͑n͑͑͒
the͑͑l͑oop͑ ͑͒

Ensuring͑͑a͑vailability͑͑o͑f͑͑͒
contact͑͑p͑erson͑͑a͑t͑͑a͑ll͑͒
times͑ ͑͒

10.͑͑P͑rinciples͑͑o͑f͑͑͒
Restorative͑͑͒
Justice͑͑a͑re͑͑͒
incorporated͑͑i͑n͑͑͒
to͑͑t͑he͑͑d͑aily͑͑͒
routine͑͑a͑t͑͑O͑SA͑ ͑͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Dean͑͑o͑f͑͑͒
Students͑ ͑͒
All͑͑͒
Faculty̯Staff͑ ͑͒

Classroom͑͑͒
observations͑ ͑͒
Visual͑͑͒
evidence͑ ͑͒
Student͑͑͒
survey͑͑r͑esults͑ ͑͒
Teacher͑͑s͑urvey͑͑͒
results͑ ͑͒

Behavior͑͑r͑eports͑͑͒
mentioning͑͑͒
incidents͑͑o͑f͑͑͒
aggression͑͑a͑re͑͑͒
reduced͑ ͑͒
͑͒

Presentation͑͑b͑y͑͑e͑xpert͑͑͒
during͑͑P͑rofessional͑͑͒
Development̥͑͑D͑ean͑͑o͑f͑͑͒
Students͑͑t͑ime͑͑m͑aking͑͑͒
sure͑͑a͑ll͑͑t͑eachers͑͑a͑re͑͑͒
well͑͑t͑rained͑ ͑͒

11.͑͑͑A͑s͑͑m͑ore͑͑͒
students͑͑f͑rom͑͑͒
Title͑͑1͑͑͑s͑chools͑͑͒
enroll͑͑a͑t͑͑O͑SA,͑͑a͑͑͑͒
Student͑͑͒
Advocate͑͑f͑ocus͑͑͒
will͑͑b͑e͑͑͒
implemented͑͑t͑o͑͑͒
monitor͑͑͒
high̸needs͑͑͒
students͑͑a͑nd͑͑͒
their͑͑l͑ife͑͑͒
situations͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
ongoing͑ ͑͒

Principal͑ ͑͒
JEDI͑͑͒
Coordinator͑ ͑͒
Wellness͑͑T͑eam͑ ͑͒

Advocate͑͑͒
connects͑͑͒
student͑͑a͑nd͑͑͒
their͑͑f͑amilies͑͑͒
to͑͑r͑esources͑͑͒
and͑͑m͑onitors͑͑͒
students͑͑͒ͅ
progress͑͑a͑t͑͑͒
OSA͑ ͑͒

Academic͑͑͒
Counseling͑͑w͑ill͑͑͒
monitor͑͑͒
progress͑͑o͑f͑͑n͑ew͑͑͒
students͑͑a͑nd͑͑͒
address͑͑a͑ny͑͑͒
challenges͑͑t͑hat͑͑͒
arise.͑ ͑͒

Funding͑͑f͑or͑͑t͑his͑͑p͑art͑͑͒
time͑͑a͑ppointment͑ ͑͒

12.͑͑I͑ncrease͑͑͒
Alumni͑͑͒
connections͑͑t͑o͑͑͒
have͑͑t͑hem͑͑s͑hare͑͑͒
their͑͑r͑eal̸life͑͑͒
stories͑͑a͑nd͑͑͒
experiences̸͑͑͑ ͑͑͒
which͑͑w͑ill͑͑h͑elp͑͑͒
students͑͑͒
visualize͑͑t͑he͑͑͒
future͑͑i͑n͑͑a͑͑͑͒
positive͑͑w͑ay.͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
Alumni͑͑͒
Coordinator͑ ͑͒
Students͑ ͑͒

Alumni͑͑͒
in̸person,͑͑͒
ZOOM,͑͑o͑r͑͑͒
video͑͑s͑essions͑͑͒
with͑͑a͑͑͑s͑tudent͑͑͒
interviewer͑ ͑͒

Student͑͑s͑urvey͑͒
results͑ ͑͒

Alumni͑͑C͑oordinator͑͑a͑nd͑͑͒
Dean͑͑o͑f͑͑S͑tudents͑͑t͑ime͑ ͑͒
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13.͑͑I͑ncorporate͑͑͒
Challenge͑͑D͑ay͑͑͒
into͑͑m͑ore͑͑g͑rade͑͑͒
levels̲͑͑͑beyond͑͑͒
7t͑h͑͑͑ a͑nd͑͑1͑0t͑h̳͑͑͑͑ ͑ ͑͒

Spring͑͑͒
2022̸͑͑͒
Ongoing͑ ͑͒

Assͅt͑͑P͑rincipal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒

Discussion͑͑͒
with͑͑͒
Challenge͑͑D͑ay͑͑͒
organizers̥͑͑͒
previous͑͑͒
students͑͑h͑ave͑͑͒
found͑͑t͑his͑͑͒
experience͑͒
very͑͑v͑aluable͑ ͑͒

Post͑͑C͑hallenge͑͑͒
Day͑͑s͑tudent͑͑͒
survey͑͑r͑esults͑ ͑͒
Student͑͑C͑ulture͑͑͒
Survey͑͑r͑esults͑ ͑͒
͑͒

Funds͑͑t͑o͑͑s͑upport͑͑m͑ore͑͑͒
occurrences͑͑o͑f͑͑͒
Challenge͑͑D͑ay͑ ͑͒

14.͑͑H͑iring͑͑o͑f͑͑a͑͑͑͒
JEDI̲͑͑͑Justice,͑͑͒
Equity,͑͑D͑iversity,͑͑͒
Inclusivity̳͑͑͒
Coordinator͑ ͑͒

Summer͑͑͒
2021̺͑͑͑ ͑͑͒
Fall͑͑2͑021͑ ͑͒

Leadership͑͑͒
Team͑ ͑͒

Coordinator͑͑͒
will͑͑l͑ead͑͑t͑he͑͑͒
school͑͑i͑n͑͑͒
stronger͑͑s͑ocial͑͑͒
justice͑͑͒
directions,͑͑͒
offering͑͑a͑ll͑͒
students,͑͑͒
especially͑͑͒
minority͑͑͒
groups,͑͑a͑͑͑m͑ore͑͑͒
inclusive͑͑͒
atmosphere.͑ ͑͒

Coordinator͑͑w͑ill͑͑͒
be͑͑h͑ired,͑͒
preferably͑͑a͑͑͑͒
BIPOC͑ ͑͒

Funds͑͑t͑o͑͑s͑upport͑͑t͑he͑͑͒
position͑ ͑͒

15.͑͑B͑uilding͑͑͒
more͑͑e͑fficient͑͑͒
communication͑͑͒
strategies͑͑͒
between͑͑o͑ur͑͑͒
Special͑͑E͑d͑͑͒
department͑͑a͑nd͑͑͒
our͑͑c͑lassroom͑͑͒
teachers͑͑w͑ill͑͑͒
promote͑͑p͑ositive͑͑͒
mental͑͑h͑ealth͑͑͒
among͑͑o͑ur͑͑͒
SPED͑͑s͑tudents.͑ ͑͒
͑͒

Summer͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Assͅt.͑͑P͑rincipal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
SPED͑͑͒
Coordinator͑ ͑͒
All͑͑F͑aculty͑ ͑͒

Planning͑͑f͑or͑͑͒
ongoing͑͑S͑PED͑͑͒
Professional͑͑͒
Development͑͑͒
sessions͑͑f͑or͑͑a͑ll͑͑͒
teachers̥͑͑͒
Develop͑͑a͑͑͑w͑ay͑͑͒
to͑͑m͑onitor͑͑͒
faculty͑͑͒
compliance͑͑o͑n͑͑͒
SPED͑͑͒
requirements͑ ͑͒

SPED͑͑s͑essions͑͒
are͑͑d͑elivered̥͑͑͒
Monitoring͑͑͒
system͑͑i͑s͑͑i͑n͑͑͒
place͑ ͑͒

Professional͑͑͒
Development͑͑t͑ime̥͑͑͒
meeting͑͑t͑ime͑͑f͑or͑͑͒
Principal,͑͑A͑ssͅt.͑͑͒
Principal,͑͑ ͑͒͒
Dean͑͑o͑f͑͑S͑tudents,͑͑ ͑͒͒
SPED͑͑C͑oordinator͑ ͑͒
͑͒

16.͑͑O͑ffer͑͑a͑n͑ ͑͒͒
OSA͑͑R͑elearn͑͑͒
and͑͑R͑ecover͑͑͒
program͑͑o͑ver͑͑͒
the͑͑s͑ummer͑͑͒
offered͑͑t͑o͑͑H͑S͑͑͒
students͑͑f͑or͑͑͒
credit͑͑r͑ecovery͑͑͒
to͑͑s͑tay͑͑o͑n͑͑͒
graduation͑͑t͑rack.͑͑͒͒

Spring͑͑͒
2021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Grade͑͑l͑evel͑͑͒
counselors͑ ͑͒
Assͅt͑͑P͑rincipal͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒

Planning͑͑͒
dates,͑͑͒
curriculum,͑͑͒
invite͑͑͒
students,͑͑h͑ire͑͑͒
staff͑ ͑͒

Students͑͑a͑re͑͑o͑n͑͑͒
track͑͑f͑or͑͑͒
fulfilling͑͑͒
graduation͑͑͒
requirements͑ ͑͒

Securing͑͑s͑chool͑͑s͑pace͑ ͑͒
Funding͑͑t͑eaching͑͑s͑taff͑ ͑͒

17.Development͑͑͒
of͑͑a͑͑͑S͑ummer͑͑͒
Bridge͑͑p͑rogram͑͑͒
to͑͑s͑upport͑͑͒
incoming͑͑͒
students͑͑w͑ith͑͑͒
academic͑͑n͑eeds̥͑͑͒

Spring͑͑͒
2022̸͑͑͑ ͑͑͒
ongoing͑ ͑͒

Principal͑ ͑͒
Assͅt͑͑P͑rincipal͑ ͑͒
Grade͑͑l͑evel͑͑͒
counselors͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒

Planning͑͑͒
dates,͑͑͒
curriculum,͑͑͒
invite͑͑͒
students,͑͑h͑ire͑͑͒
staff͑ ͑͒

Increases͑͑o͑n͑͑͒
benchmark͑͑͒
assessment͑͑͒
tools͑͑t͑hat͑͑a͑re͑͑͒
repeated͑͑e͑arly͑͑͒
in͑͑t͑he͑͑F͑all͑ ͑͒

Securing͑͑s͑chool͑͑s͑pace͑ ͑͒
Funding͑͑t͑eaching͑͑s͑taff͑ ͑͒
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Summer͑͑B͑ridge͑͑͒
for͑͑M͑S͑͑w͑ill͑͑͒
provide͑͑i͑ntro͑͑t͑o͑͑͒
math͑͑r͑eadiness͑͑͒
and͑͑r͑eading͑͑a͑nd͑͑͒
writing͑͑͒
readiness.͑͒

OBJECTIVE̯͑ ͑͒
ACTIVITY͑ ͑͒

TIMELINE͑ ͑͒ WHOͅS͑͑͒
RESPONSIBL͑
E͑ ͑͒

MEANS͑͑T͑O͑͑͒
ASSESS͑ ͑͒

METRICS͑ ͑͒ RESOURCES͑͑͒
NEEDED̯͑ ͑͒
PROFESSIONAL͑͑͒
DEVELOPMENT͑ ͑͒

1.͑͑H͑ire͑͑a͑nd͑͑͒
onboard͑͑a͑͑͑J͑EDI͑͑͒
̲ justice,͑͑e͑quity,͑͑͒
diversity,͑͑͒
inclusion̳͑͑͒
coordinator͑ ͑͒

Summer͑͑͒
2021̺͑͑͑ ͑͑F͑all͑͑͒
2021͑ ͑͒

Leadership͑͑͒
Team͑ ͑͒

Coordinator͑͑͒
will͑͑l͑ead͑͑t͑he͑͑͒
school͑͑i͑n͑͑͒
stronger͑͑s͑ocial͑͑͒
justice͑͑͒
directions,͑͑͒
offering͑͑a͑ll͑͒
students,͑͑͒
especially͑͑͒
minority͑͑͒
groups,͑͑a͑͑͑m͑ore͑͑͒
inclusive͑͑͒
atmosphere.͑ ͑͒

Coordinator͑͑͒
will͑͑b͑e͑͑h͑ired͑͑͒
by͑͑J͑une͑͑2͑021,͑͑͒
preferably͑͑a͑͑͑͒
BIPOC͑ ͑͒

Funds͑͑t͑o͑͑s͑upport͑͑͒
the͑͑p͑osition͑ ͑͒

2.͑͑I͑mplement͑͑t͑he͑͑͒
equity͑͑r͑ubric͑ ͑͒

Summer͑͑͒
2021̸͑͑͑ ͑͑F͑all͑͑͒
2021͑ ͑͒

Leadership͑͑͒
Team̯JEDI͑͑͒
Coordinator͑ ͑͒

Completed͑͑͒
equity͑͑r͑ubric͑͑͒
utilized͑͑t͑o͑͑͒
assess͑͑e͑xisting͑͑͒
systems͑͑a͑nd͑͑͒
practices͑ ͑͒

Baseline͑͑͒
established͑͑͒
throughout͑͑͒
21̸22͑͑s͑chool͑͑͒
year.͑͑G͑rowth͑͑͒
targets͑͑͒
established͑͑f͑or͑͑͒
next͑͑3͑͑͑y͑ears͑͑͒
relative͑͑t͑o͑͑t͑he͑͑͒
baseline.͑ ͑͒

JEDI͑͑o͑rganized͑͑͒
professional͑͑͒
development͑͑͒
around͑͑t͑he͑͑͒
implementation͑͑o͑f͑͑͒
the͑͑e͑quity͑͑r͑ubric.͑ ͑͒

3.͑͑I͑mplement͑͑a͑n͑͑͒
equity͑͑t͑ask͑͑f͑orce͑ ͑͒

Fall͑͑2͑021͑ ͑͒ Leadership͑͑͒
Team̯JEDI͑͑͒
Coordinator͑ ͑͒

Developed͑͑͒
goals͑͑a͑nd͑͑͒
meeting͑͑͒
schedule͑͑f͑or͑͑͒
equity͑͑t͑ask͑͑͒
force.͑ ͑͒

Quarterly͑͑͒
reflection͑͑o͑n͑͑͒
progress͑͑͒
toward͑͑J͑EDI͑͑͒
goals.͑͑R͑eport͑͑͒
out͑͑t͑o͑͑a͑ll͑͑͒
faculty͑͑o͑n͑͑͒

Stipends͑͑f͑or͑͑e͑quity͑͑͒
task͑͑f͑orce͑͑͒
members͑͑w͑ho͑͑t͑ake͑͑͒
on͑͑t͑his͑͑w͑ork͑͑͒
outside͑͑o͑f͑͑t͑he͑͑͒
scope͑͑o͑f͑͑t͑heir͑͑r͑ole.͑ ͑͒
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progress.͑ ͑͒

4.͑͑U͑se͑͑e͑quity͑͑͒
criteria͑͑f͑or͑͑t͑eacher͑͑͒
evaluations͑ ͑͒

Winter͑͑͒
2021͑ ͑͒

Principal͑ ͑͒
Assistant͑͑͒
Principal͑ ͑͒
JEDI͑͑͒
Coordinator͑ ͑͒

Evaluation͑͑͒
criteria͑͑t͑hat͑͑͒
embeds͑͑e͑quity͑͑͒
rubric͑͑a͑nd͑͑t͑ask͑͑͒
force͑͑͒
monitoring͑͑͒
goals.͑ ͑͒

Sharing͑͑s͑chool͑͑͒
wide͑͑m͑etrics͑͑͒
and͑͑e͑stablish͑͑͒
growth͑͑t͑argets͑͑͒
in͑͑c͑onnection͑͑͒
to͑͑t͑hese͑͑͒
aspects͑͑o͑f͑͑t͑he͑͑͒
evaluation͑͑͒
system͑ ͑͒

Continued͑͑s͑upport͑͑͒
from͑͑B͑ullseye͑͑i͑n͑͑͒
further͑͑d͑eveloping͑͑͒
our͑͑e͑valuation͑͑t͑ool.͑͑͒
Ongoing͑͑t͑raining͑͑͒
for͑͑t͑eachers͑͑o͑n͑͑t͑he͑͑͒
evaluation͑͑t͑ool.͑ ͑͒

5.͑͑S͑upport͑͑a͑ffinity͑͑͒
groups͑͑i͑n͑͑e͑nsuring͑͑͒
representation͑͑o͑f͑͑͒
marginalized͑͑͒
student͑͑͒
populations͑ ͑͒

Fall͑͑2͑021͑ ͑͒ Principal͑ ͑͒
Assistant͑͑͒
Principal͑ ͑͒
JEDI͑͑͒
Coordinator͑ ͑͒
Dean͑͑o͑f͑͑͒
Students͑ ͑͒
Affinity͑͑g͑roup͑͑͒
leads͑ ͑͒

All͑͑a͑ffinity͑͑͒
groups͑͑h͑ave͑͑a͑͑͑͒
stipend̸ed͑͑͒
advisor͑͑w͑ho͑͑͒
represents͑͑t͑he͑͑͒
group͑͑͒
effectively.͑͑͒
Ethnic͑͑a͑ffinity͑͑͒
groups͑͑a͑re͑͑͒
supported͑͑b͑y͑͑͒
BSOC.͑ ͑͒

Annual͑͑s͑urvey͑͑͒
for͑͑m͑embers͑͑o͑f͑͑͒
affinity͑͑g͑roups͑͑͒
to͑͑m͑easure͑͑͒
inclusivity͑͑o͑f͑͑͒
members͑͑o͑f͑͑͒
that͑͑g͑roup͑͑a͑t͑͑͒
OSA.͑ ͑͒

Funding͑͑f͑or͑͑a͑ffinity͑͑͒
group͑͑l͑eaders.͑͑P͑D͑͑͒
time͑͑d͑edicated͑͑t͑o͑͑͒
affinity͑͑g͑roup͑͑͒
reports͑͑t͑o͑͑f͑aculty.͑͑͒
Assembly͑͑t͑ime͑͑͒
dedicated͑͑t͑o͑͑͒
affinity͑͑g͑roup͑͑͒
reports͑͑t͑o͑͑͒
students.͑ ͑͒

6.͑͑U͑pdate͑͑͒
curriculum͑͑t͑o͑͑͒
ensure͑͑c͑ultural͑͑͒
relevance͑͑i͑n͑͑a͑ll͑͑͒
content͑͑a͑reas͑ ͑͒

Fall͑͑͒
2021̸Fall͑͑͒
2022͑ ͑͒

Principal͑ ͑͒
Asst.͑͑͒
Principal͑ ͑͒
JEDI͑͑͒
Coordinator͑ ͑͒
Department͑͑͒
Chairs͑ ͑͒

All͑͑a͑rts͑͑a͑nd͑͑͒
academic͑͑͒
content͑͑a͑reas͑͑͒
will͑͑f͑ocus͑͑o͑n͑͑͒
curriculum͑͑a͑nd͑͑͒
instructional͑͑͒
practices͑͑t͑hat͑͑͒
reflect͑͑t͑he͑͑͒
many͑͑c͑ultures͑͑͒
in͑͑t͑he͑͑͒
classroom.͑ ͑͒

Student͑͑͒
culture͑͑s͑urvey͑͑͒
and͑͑e͑quity͑͑͒
rubric͑͑w͑ill͑͑b͑e͑͑͒
used͑͑t͑o͑͑a͑ssess͑͑͒
ongoing͑͑͒
relevance͑͑o͑f͑͑͒
instructional͑͑͒
practices.͑ ͑͒

Funding͑͑f͑or͑͑͒
curricular͑͑u͑pdates͑͑͒
and͑͑r͑elevant͑͒
trainings͑͑a͑s͑͑͒
necessary.͑ ͑͒

7.͑͑E͑nsure͑͑t͑hat͑͑t͑he͑͑͒
communications͑͑͒
going͑͑o͑ut͑͑t͑o͑͑t͑he͑͑͒
community͑͑a͑re͑͑͒
accessible͑͑t͑o͑͑a͑ll͑͑͒
families͑ ͑͒

Fall͑͑2͑021͑ ͑͒ Leadership͑͑͒
team͑͒

All͑͑o͑utgoing͑͑͒
communicatio͑
ns͑͑w͑ill͑͑b͑e͑͑͒
available͑͑i͑n͑͑͒
Spanish͑͑a͑nd͑͑͒
Mandarin.͑͑͒
Talking͑͑p͑oints͑͑͒
will͑͑b͑e͑͑u͑tilized͑͑͒
to͑͑͒
communicate͑͑͒
with͑͑f͑amilies͑͑͒
less͑͑l͑ikely͑͑t͑o͑͑͒
receive͑͑͒
important͑͑͒
communicatio͑
ns͑͑t͑hrough͑͑͒
email.͑ ͑͒

Response͑͑r͑ate͑͑͒
to͑͑a͑nnual͑͑͒
parent͑͑s͑urvey͑͑͒
will͑͑b͑e͑͑a͑t͑͑l͑east͑͑͒
80͑͑a͑nd͑͑͒
reflective͑͑o͑f͑͑͒
the͑͑s͑chool͑͑͒
demo̸͑͑͑ ͑͑͒
graphics.͑ ͑͒

Talking͑͑P͑oints͑͑͒
subscription͑͑a͑nd͑͑͒
necessary͑͑t͑raining.͑͑͒
Survey͑͑M͑onkey͑͑͒
subscription͑͑a͑nd͑͑͒
necessary͑͑t͑raining.͑ ͑͒
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8͑͑.͑Establish͑͑͒
meeting͑͑n͑orms͑͑͒
that͑͑h͑onor͑͑c͑ultural͑͑͒
identities͑͑a͑nd͑͑l͑ift͑͑͒
voices͑͑ ͑͒͒

Fall͑͑2͑021͑ ͑͒ Leadership͑͑͒
Team͑ ͑͒

Meeting͑͑n͑orms͑͑͒
will͑͑b͑e͑͑͒
established͑͑͒
and͑͑m͑odeled͑͑͒
in͑͑t͑he͑͑A͑ugust͑͑͒
meetings͑͑a͑nd͑͑͒
will͑͑b͑e͑͑t͑he͑͑͒
expectation͑͑f͑or͑͑͒
norms͑͑i͑n͑͑a͑ll͑͑͒
meetings͑͑a͑t͑͑͒
OSA.͑ ͑͒

Annual͑͑͒
Teacher͑͑s͑urvey͑͑͒
will͑͑͒
demonstrate͑͑͒
that͑͑a͑ll͑͑c͑ultural͑͑͒
identities͑͑f͑eel͑͑͒
supported͑͑a͑nd͑͑͒
reflected͑͑i͑n͑͑a͑ll͑͑͒
meeting͑͑͒
spaces.͑ ͑͒

Summer͑͑͒
collaboration͑͑t͑o͑͑͒
establish͑͑t͑he͑͑͒
norms.͑͑N͑ecessary͑͑͒
training͑͑f͑or͑͑͒
leadership.͑ ͑͒

9.͑͑P͑rovide͑͑J͑EDI͑͑͒
focused͑͑͒
professional͑͑͒
development͑͑f͑or͑͑͒
all͑͑e͑mployees͑ ͑͒

Fall͑͑2͑021̸͑͑͒
Ongoing͑ ͑͒

JEDI͑͑͒
Coordinator͑ ͑͒
Director͑ ͑͒
Principal͑ ͑͒
Assistant͑͑͒
Principal͑ ͑͒
͑͒

Each͑͑P͑D͑͑͒
thread͑͑f͑or͑͑͒
each͑͑s͑chool͑͑͒
year͑͑w͑ill͑͑b͑e͑͑͒
designed͑͑i͑n͑͑a͑͑͑͒
way͑͑t͑hat͑͑͒
reinforces͑͑J͑EDI͑͑͒
values.͑͑ ͑͒͒

PD͑͑c͑alendar͑͑͒
demonstrates͑͑͒
the͑͑J͑EDI͑͑f͑ocus͑͑͒
on͑͑a͑ll͑͑P͑D.͑͑͒
Faculty͑͑s͑urvey͑͑͒
demonstrates͑͑͒
effectiveness͑͑͒
of͑͑J͑EDI͑͑P͑D͑͑f͑or͑͑͒
employees.͑͑͒
Student͑͑s͑urvey͑͒
demonstrates͑͑͒
JEDI͑͑p͑ractices͑͑͒
resulting͑͑f͑rom͑͑͒
training͑͑͒
happening͑͑i͑n͑͑͒
the͑͑͒
classrooms.͑ ͑͒

Funding͑͑f͑or͑͑͒
professional͑͑͒
development͑͑͒
provided͑͑b͑y͑͑͒
outside͑͑e͑xperts.͑͑͒
Summer͑͑͒
collaboration͑͑t͑o͑͑͒
design͑͑e͑ffective͑͑͒
JEDI͑͑a͑ligned͑͑͒
professional͑͑͒
development͑͑͒
calendar.͑ ͑͒
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OBJECTIVE̯͑ ͑͒
ACTIVITY͑ ͑͒

TIMELINE͑ ͑͒ WHOͅS͑͑͒
RESPONSIBLE͑ ͑͒

MEANS͑͑T͑O͑͑͒
ASSESS͑ ͑͒

METRICS͑ ͑͒ RESOURCES͑͑͒
NEEDED̯͑ ͑͒
PROFESSIONAL͑͑͒
DEVELOPMENT͑ ͑͒

1.͑͑E͑xpand͑͑͒
content͑͑a͑rea͑͑͒
assessments͑͑͒
and͑͑p͑rogress͑͑͒
indicators͑͑f͑or͑͑͒
all͑͑c͑ore͑͑͒
subjects͑͑i͑n͑͑͒
each͑͑g͑rade͑͑͒
level.͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Department͑͑͒
Chairs͑ ͑͒

Established͑͑͒
metrics͑͑i͑n͑͑a͑ll͑͑͒
core͑͑s͑ubject͑͑͒
areas,͑͑͒
including͑͑b͑ut͑͑͒
not͑͑l͑imited͑͑t͑o͑͑͒
state͑͑t͑esting.͑͑͒
Assessments͑͑͒
will͑͑b͑e͑͑͒
implemented͑͑͒
to͑͑m͑onitor͑͑͒
individual͑͑a͑nd͑͑͒
grade͑͑l͑evel͑͑͒
progress.͑͑͒
Results͑͑w͑ill͑͑͒
inform͑͑P͑D,͑͑͒
instructional͑͑͒
practices,͑͑a͑nd͑͑͒
interventions.͑͒

SRI,͑͑a͑ll͑͑s͑chool͑͑͒
write,͑͑M͑DTP,͑͑͒
SBAC,͑͑a͑nd͑͑͒
other͑͑͒
established͑͑͒
metrics͑͑͒
specific͑͑t͑o͑͑e͑ach͑͑͒
content͑͑a͑rea͑͑͒
will͑͑͒
demonstrate͑͑͒
ongoing͑͑͒
growth͑͑f͑or͑͑͒
individual͑͑͒
students͑͑a͑nd͑͑͒
each͑͑g͑rade͑͑͒
level.͑͑E͑ach͑͑6͑th͑͑͒
grade͑͑c͑lass͑͑͒
will͑͑e͑stablish͑͑a͑͑͑͒
baseline͑͑a͑nd͑͑6͑͑͑͒
year͑͑g͑rowth͑͑͒
targets͑͑w͑ill͑͑b͑e͑͑͒
implemented.͑ ͑͒

PD͑͑t͑ime͑ ͑͒
Stipended͑͑d͑ata͑͑͒
analysis͑͑r͑oles͑ ͑͒
Funding͑͑f͑or͑͑͒
assessments͑ ͑͒
Department͑͑s͑pecific͑͑͒
PD͑͑t͑ime͑͑f͑unding͑ ͑͒

2.Use͑͑d͑ata͑͑t͑o͑͑͒
inform͑͑͒
instructional͑͑͒
planning͑͑a͑nd͑͑͒
practice͑ ͑͒

Fall͑͑2͑021̸͑ ͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
JEDI͑͑C͑oordinator͑ ͑͒
Department͑͑͒
Chairs͑ ͑͒

Progress͑͑d͑ata͑͑͒
analyzed͑͑b͑y͑͑͒
demographic,͑͑͒
learning͑͑͒
target̯CCSS͑͑͒
will͑͑b͑e͑͑t͑he͑͑͒
focus͑͑o͑f͑͑͒
department͑͑͒
collaboration͑͑͒
each͑͑s͑emester͑͑͒
to͑͑i͑nform͑͑͒
instructional͑͑͒
planning͑͑a͑nd͑͑͒
update͑͑͒
learning͑͑͒
targets͑ ͑͒

The͑͑t͑eam͑͑͒
analysis͑͑w͑ill͑͑͒
be͑͑r͑eported͑͑t͑o͑͑͒
the͑͑p͑rincipal,͑͑͒
asst.͑͑P͑rincipal,͑͑͒
and͑͑J͑EDI͑͑͒
coordinator.͑͑ ͑͒͒

Departmentt͑͑͒
Meeting͑͑t͑eams,͑͑͒
class͑͑c͑overage͑͑t͑o͑͑͒
allow͑͑p͑eer͑͑͒
observation,͑͑P͑D͑͑f͑or͑͑͒
unit͑͑p͑lanning͑͑a͑nd͑͑͒
curriculum͑͑d͑esign.͑ ͑͒
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3.Use͑͑d͑ata͑͑t͑o͑͑͒
inform͑͑͒
curricular͑͑͒
offerings͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Head͑͑C͑ounselor͑ ͑͒

Data͑͑f͑rom͑͑͒
Math͑͑ΐ͑͑͑͒
English͑͑͒
assessments͑͑͒
can͑͑b͑e͑͑u͑sed͑͑t͑o͑͑͒
enroll͑͑͒
students͑͑i͑n͑͑͒
remediation͑͑͒
classes͑ ͑͒

Using͑͑͒
benchmark͑͑͒
test̯GPA͑͑d͑ata,͑͑͒
a͑͑r͑emediation͑͑͒
plan͑͑w͑ill͑͑b͑e͑͑͒
created͑͑f͑or͑͑͒
students͑͑w͑ho͑͑͒
do͑͑n͑ot͑͑m͑eet͑͑͒
expected͑͑͒
levels.͑͑7͑5͑͑o͑f͑͑͒
identified͑͑͒
students͑͑w͑ill͑͑͒
take͑͑p͑art͑͑i͑n͑͑t͑he͑͑͒
remediation͑͑͒
plan͑ ͑͒

Meeting͑͑a͑nd͑͑͒
planning͑͑t͑ime͑ ͑͒

4.Conduct͑͑a͑n͑͑͒
assessment͑͑o͑f͑͑͒
teachers͑͑ͅr͑oles͑͑͒
and͑͑͒
responsibilities͑͒

Fall͑͑͒
2021̸Ongoi͑
ng͑ ͑͒

Principal͑ ͑͒
Asst.͑͑P͑rincipal͑ ͑͒
Dean͑ ͑͒

Expand͑͑͒
current͑͑͒
evaluation͑͑͒
frameworks͑͑t͑o͑͑͒
include͑͑͒
criteria͑͑a͑nd͑͑͒
correlation͑͑͒
between͑͑P͑D͑͑͒
offerings͑͑a͑nd͑͑͒
student͑͑͒
achievement͑ ͑͒

School͑͑w͑ide͑͑͒
improvement͑͑͒
in͑͑e͑valuation͑͑͒
data͑͑r͑eflective͑͑͒
of͑͑P͑D͑͑t͑hreads.͑͑͒
At͑͑l͑east͑͑8͑5͑͑͒
of͑͑t͑eachers͑͑͒
will͑͑m͑eet͑͑͒
criteria.͑͑͒
Additional͑͑͒
support͑͑a͑nd͑͑͒
training͑͑w͑ill͑͑b͑e͑͑͒
provided͑͑a͑s͑͑͒
needed.͑ ͑͒

PD͑͑a͑nd͑͑c͑lear͑͑͒
learning͑͑t͑arget,͑͑͒
revision͑͑o͑f͑͑c͑urrent͑͑͒
evaluation͑͑͒
framework,͑͑o͑ngoing͑͑͒
classroom͑͑͒
observations͑͑a͑nd͑͑͒
coaching.͑ ͑͒

Æ.Integrate   
Tier   Â   and   Tier   
Ã   interventions   
into   
curriculum   and   
teaching   
practices   and   
systemic   
support   to   
identify   most   
effective   
intervention. ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Assistant͑͑͒
Principal,͑͑S͑pEd͑͑͒
Coordinator,͑͑͒
Mental͑͑H͑ealth͑͑͒
Coordinator,͑͑͒
Academic͑͑͒
Counselors,͑͑D͑ean͑͑͒
of͑͑S͑tudents͑ ͑͒

Communicate   

the   purpose   

of   the   COS   

¥coordination   

of   services¦   

Team,   student   

referral   

process   and   

progress   

monitoring   as   

Tier   Ã   

intervention.     

͑͒

Teacher   

training   and   

support   to   

provide   Tier   Â   

interventions   

in   their   

classrooms   will   

result   in   ÂÆÚ   

fewer   COST   

referrals   and   

escalation. ͑͒

PD,͑͑W͑eekly͑͑͒
COSTeam͑͑͒
meetings,͑͑D͑ean͑͑w͑ill͑͑͒
provide͑͑s͑upport͑͑͒
and͑͑t͑raining͑͑f͑or͑͑a͑ll͑͑͒
new͑͑t͑eachers͑͑ ͑͒͒

6.Increase͑͒
students͑͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Academic͑͑͒
Counselors,͑͑D͑ean͑͑͒

Quarterly͑͑͒
review͑͑o͑f͑͑a͑ll͑͑͒

Increase͑͑t͑he͑͑͒
number͑͑o͑f͑͑͒

Counseling͑͑t͑ime͑͑͒
dedicated͑͑t͑o͑͑͒
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graduating͑͑͒
A̸G͑͑e͑ligible͑͑͒
through͑ ͑͒
awareness͑͑o͑f͑͑͒
academic͑͑͒
progress͑͑a͑nd͑͑͒
counseling͑ ͑͒

of͑͑S͑tudents͑ ͑͒ HS͑͑a͑cademic͑͑͒
progress,͑͑͒
SƯƷdeŪƯ͑͑͒
aǐaƛeŪeƣƣ͑͑͒
ǐişş͑͑b͑e͑͑͒
ŨeaƣƷƛed͑͑i͑Ū͑͑a͑͑͑͒
bi̸aŪŪƷaş͑͑͒
ƣƷƛǏeǖ̢͑ ͑͒

9̸12th͑͑g͑rade͑͑͒
students͑͑A̸͑G͑͑͒
eligible͑͑a͑t͑͑t͑he͑͑͒
end͑͑e͑ach͑͑͒
school͑͑͒
semester.͑͑A͑s͑͑͒
of͑͑S͑1,͑͑͒
2020̸21͑͑͒
school͑͑y͑ear,͑͑͒
26͑͑o͑f͑͑͒
students͑͑i͑n͑͑͒
grade͑͑9̸͑12͑͑͒
were͑͑A̸͑G͑͑͒
eligible.͑ ͑͒
͑͒

Provide   
instructional   
coaching   for   
curriculum   
design   for   
teachers   to   
more   
effectively   
integrate   
differentiation   
and   
intervention   
resulting   in   
less   D�s�F�s   in   
graduation   
requirements.   

student͑͑m͑eetings,͑͑͒
quarterly͑͑f͑amily͑͑͒
meetings,͑͑P͑D͑͑t͑o͑͑͒
inform͑͑s͑taff͑͑o͑n͑͑A̸͑G͑͑͒
eligibility͑͑ ͑͒͒

7.Develop͑͑a͑nd͑͑͒
offer͑͑͒
informational͑͑͒
sessions͑͑f͑or͑͑͒
parents͑͑a͑nd͑͑͒
students͑͑t͑o͑͑͒
advise͑͑t͑hem͑͒
about͑͑͒
graduation͑͑͒
plans͑͑a͑nd͑͑͒
strategies͑͑f͑or͑͑͒
supporting͑͑͒
students͑ ͑͒

Fall͑͑2͑021̸͑͑͑ ͑͑͒
Ongoing͑ ͑͒

Assistant͑͑͒
Principal,͑͑͒
Academic͑͑͒
Counselors,͑͑D͑ean͑͑͒
of͑͑S͑tudents͑ ͑͒

Counselors͑͑͒
will͑͑s͑chedule͑͑͒
and͑͑c͑onduct͑͑͒
sessions͑͑͒
before͑͑t͑he͑͑͒
end͑͑o͑f͑͑e͑ach͑͑͒
semester͑͑a͑nd͑͑͒
create͑͑͒
graduation͑͑͒
plans͑͑a͑s͑͑͒
needed.͑ ͑͒

Family͑͑a͑nd͑͑͒
student͑͑͒
surveys͑͑s͑hared͑͑͒
through͑͑͒
Advisory͑͑a͑nd͑͑͒
newsletters͑ ͑͒

Counselor͑͑t͑ime͑ ͑͒

8.Assessment͑͑͒
report͑͑t͑o͑͑͒

Each͑͑͒
semester͑ ͑͒

Principal͑ ͑͒ Each͑͑s͑emester͑͑͒
the͑͑P͑rincipal͑͑͒
will͑͑r͑eport͑͑͒

Report͑͑w͑ill͑͑͒
demonstrate͑͑͒
ongoing͑͑͒

Designated͑͑d͑ata͑͑͒
analysts͑͑w͑ith͑͑a͑͑͑͒
focus͑͑o͑n͑͑E͑LA͑͑a͑nd͑͑͒
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board͑͑o͑f͑͑͒
directors͑ ͑͒

data͑͑f͑rom͑͑t͑he͑͑͒
assessment͑͑͒
plan͑͑t͑o͑͑t͑he͑͑͒
board͑͑o͑f͑͑͒
directors͑͑t͑o͑͑͒
share͑͑s͑tudent͑͑͒
progress.͑ ͑͒
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Oakland   School   for   the   Arts   ACS   WASC/CDE   Self-Study   Report   

ASSHQGLFHV:   
A.   LRFDO   CRQWURO   DQG   AFFRXQWDELOLW\   PODQ   (LCAP):   TKLV   LQFOXGHV   D   ILYH   SDJH   
VXPPDU\   DW   WKH   EHJLQQLQJ   RI   WKH   SODQ.   TKH   GLVWULFW   LCAP   LV   SRVWHG   RQ   HDFK   
GLVWULFW¶V   ZHEVLWH;   SURYLGH   OLQN   
hWWps://ZZZ.oakarWs.org/docXmenWs/AboXW/PXblic%20AccoXnWabiliW\/2019%20Final%2 
0LCAP%20for%20board.pdf   
B.   RHVXOWV   RI   VWXGHQW   TXHVWLRQQDLUH/LQWHUYLHZV  
HS   CXlWXre   SXrYe\   
MS   CXlWXre   SXrYe\   
C.   RHVXOWV   RI   SDUHQW/FRPPXQLW\   TXHVWLRQQDLUH/LQWHUYLHZV   
ParenW   CXlWXre   SXrYe\   
D.   TKH   PRVW   UHFHQW   CDOLIRUQLD   HHDOWK\   KLGV   SXUYH\   -TKHVH   TXHVWLRQV   DUH   
LQWHJUDWHG   LQWR   RXU   VWXGHQW   TXHVWLRQQDLUH.   
E.   MDVWHU   VFKHGXOH   
HS   MasWer   SchedXle   
MS   MasWer   SchedXle   
F.        ASSURYHG   AP   FRXUVH   OLVW:     hWWps://apcoXrseaXdiW.epiconline.org/ledger/   
G. 8C   D±J   DSSURYHG   FRXUVH   OLVW:     hWWps://doorZa\s.Xcop.edX/lisW/app/home/   
H.     AGGLWLRQDO   GHWDLOV   RI   VFKRRO   SURJUDPV,   H.J.,   RQOLQH   LQVWUXFWLRQ,   FROOHJH-   DQG   
FDUHHU-UHDGLQHVV   SURJUDPV,   SDUWQHUVKLS   DFDGHPLHV,   IB,   A9ID   -   DOO   GHWDLOV   
FRQWDLQHG   LQ   WKLV   GRFXPHQW.   
I.          CDOLIRUQLD   SFKRRO   DDVKERDUG   SHUIRUPDQFH   LQGLFDWRUV   
hWWps://ZZZ.caschooldashboard.org/reporWs/01612593030772/2020/academic-perform 
ance   
J.        SFKRRO   DFFRXQWDELOLW\   UHSRUW   FDUG   (SARC)   
hWWps://ZZZ.oakarWs.org/docXmenWs/AboXW/PXblic%20AccoXnWabiliW\/2021-01-28%20M 
eeWing/AMENDED_2020_School_AccoXnWabiliW\_ReporW_Card_-CDE-_Oakland_Scho 
ol_for_Whe_ArWs_20210131.pdf   
K.      CBEDS   VFKRRO   LQIRUPDWLRQ   IRUP     
L.        GUDGXDWLRQ   UHTXLUHPHQWV   
hWWps://ZZZ.oakarWs.org/docXmenWs/20-21%20School%20Profile%20UPDATED.pdf   
M. AQ\   SHUWLQHQW   DGGLWLRQDO   GDWD   (RU   KDYH   RQ   H[KLELW   GXULQJ   WKH   YLVLW)   
N.     BXGJHWDU\   LQIRUPDWLRQ,   LQFOXGLQJ   VFKRRO   EXGJHW   
hWWps://ZZZ.oakarWs.org/docXmenWs/OSA%20BXdgeW%20SXmmar\%202021%20ReYis 
ed.pdf   
O. GORVVDU\   RI   WHUPV   XQLTXH   WR   WKH   VFKRRO.   
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